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Purpose

To discuss a code approach to solving a 
problem along the Harry Hines Business 
Corridor
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Harry Hines Sweep Design
Project designed to address code violations 
along the Harry Hines Business Corridor
A coordinated effort with Code Compliance 
Department, Strategic Customer Service and 
Asian Chamber of Commerce

Focus on the 6 most common violation types 
Illegal Land Use
Illegal Signs
Dumpster Screening
Parking Lots and Driveways
Graffiti
Litter
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Project Planning began in June 2008 
Code Compliance staff and Strategic Customer 
Service prepared a letter to distribute to 
businesses along the Harry Hines corridor

Focus was on 6 common code violations with 30 
days to remedy prior to the code sweep

Letters were distributed in 4 languages to address 
diversity amongst the business owners 

English, Korean, Chinese and Spanish 
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Northwest Community Code District

Code office moved from 
320 E. Jefferson to 
2502 Shorecrest on 
August 18, 2008 resulting in:

Reduction in travel time for code 
officers by at least 1 hour per day

A sense of community 
(code office now located in the area 
served) 
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Checklist prior to sweep on 
September 30, 2008

Identified boundaries of sweep (Forest Lane to 
Northwest Hwy) on Harry Hines Blvd
Identified businesses impacted and physical 
location 
Provided sensitivity training to staff on “how to”
greet Eastern cultures
Trained staff on recent changes to sign 
ordinance (51A-7.205 and 51A-7.305)
Assigned locations to staff for letter distribution
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Harry Hines Sweep on September 30, 2008

434 potential business locations were identified 
for distribution

12 code officers in 6 teams hand carried and 
delivered a copy of the letter in English, Korean, 
Chinese and Spanish to the owner/manager at 
each business location 
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Code Inspections
Stage I inspections started on November 4, 2008

Inspectors identified code violations and issued notices to businesses 
Cases were created and photos taken to document the violation(s)
Inspection process for Stage I completed on November 13, 2008

Stage II re-inspections started on November 18, 2008
Re-inspections of businesses in violation had 2 possible outcomes:

Violation remained
Extension granted (when effort to comply was demonstrated) 
Issued citation (no effort was taken to comply)

Violation complied
Code case closed
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The Problem: New Ordinance Affected 
Businesses

Majority of violations were:
Illegal Signs/Banners
Illegal Land Use (no Certificate of Occupancy)

Asian Chamber of Commerce
Requested a meeting to discuss problems  owners had 
expressed with compliance of signs/banners and C.O. violations  
At the meeting, an extension was requested so business owners 
could be educated about the ordinances and to understand ‘how 
to” comply the violations
An extension was granted until the end of January 2009
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Photos of Locations
Before photo of sign violation

After photo of corrected violation
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Photos of Locations
Before photo of sign violations

After photo of corrected violations
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Photos of Locations
Before photo of sign violations

After photo of corrected violations
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Sign Ordinance 51A-7.205 and 7.305 
amended on June 25, 2008

Changes had more restrictive additions and 
specified:

limiting the number and duration of attached 
special purpose signs; 
prohibiting detached special purpose signs;
limiting the area of signs on facades and in 
windows in business zoning districts
goal is to maintain a clean and safe environment
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Amendments and changes in 
Sign Ordinance 51A-7.205 and 7.305

Attached signs may not exceed 25 percent of total area of primary 
facade

Attached signs may not exceed 15 percent of total area of 
secondary facade

Buildings with multiple occupants, the facade area of each use with 
separate certificate of occupancy shall be treated as separate 
facade
On any building facade, there may be a maximum of 8 words which 
exceed 4 inches in height
Words less than 4 inches high may be used without limit
Attached signs to any window or glass door may not exceed 15 
percent of the window or door area
Signs in the upper two-thirds window or door area are prohibited
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Challenges 
While efforts to have the businesses come into 
compliance were effective, challenges were 
encountered:

Businesses complained of the inability to attract 
customers when banners and signs were removed

Owners were unable to leave stores to obtain permits 
and certificate of occupancy during the busy holiday 
shopping season
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Recommendations 

Explore the possibility of creating a special sign 
district
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APPENDIX
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Letter distributed to businesses along Harry Hines 
Business Corridor (English)
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Letter distributed to businesses along Harry Hines 
Business Corridor (Korean)



20

Letter distributed to businesses along Harry Hines 
Business Corridor (Chinese)
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Letter distributed to businesses along Harry Hines 
Business Corridor (Spanish)


