


1

An Update of the BridgeAn Update of the Bridge

Presented to the Neighborhood Quality of Life Presented to the Neighborhood Quality of Life 
CommitteeCommittee

January 26, 2009January 26, 2009



2

ContentsContents

•• BackgroundBackground
•• Purpose and Goals of the BridgePurpose and Goals of the Bridge
•• Comparison of Goals and AccomplishmentsComparison of Goals and Accomplishments
•• Success StoriesSuccess Stories
•• Challenges and ResolutionsChallenges and Resolutions
•• Budget InformationBudget Information
•• Next StepsNext Steps



3

BackgroundBackground

•• 2004 Dallas Ten Year Plan to End 2004 Dallas Ten Year Plan to End 
Homelessness Passed by Dallas City CouncilHomelessness Passed by Dallas City Council
–– Plan recommended creation of a 24 hour assistance Plan recommended creation of a 24 hour assistance 

centercenter
–– Recommended a Homeless Czar convene a diverse Recommended a Homeless Czar convene a diverse 

group to study the needs of the homelessgroup to study the needs of the homeless
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BackgroundBackground

•• In 2004 and 2005 Citizens approved $27.8 million in bond funds In 2004 and 2005 Citizens approved $27.8 million in bond funds 
to design, build the homeless center, and create new permanent to design, build the homeless center, and create new permanent 
supportive housing for the homelesssupportive housing for the homeless
–– $ 24.3 million to acquire land, design and build the facility$ 24.3 million to acquire land, design and build the facility
–– $ 2.5 million for permanent supportive housing$ 2.5 million for permanent supportive housing

•• 2008 City Council contracted with the Metro Dallas Homeless 2008 City Council contracted with the Metro Dallas Homeless 
Alliance (MDHA)to operate the facility based on the MDHA Alliance (MDHA)to operate the facility based on the MDHA 
commitment to raise substantial operational funds for the centercommitment to raise substantial operational funds for the center
–– The contract called for a maximum payment to MDHA of  the lesserThe contract called for a maximum payment to MDHA of  the lesser of  of  

70% of the operating cost  or $3.5 million70% of the operating cost  or $3.5 million
•• for an initial 8 year period with 2 five year renewal optionsfor an initial 8 year period with 2 five year renewal options
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Purpose and GoalsPurpose and Goals

•• Highly effective central entry point for services Highly effective central entry point for services 
to the homeless and chronically homelessto the homeless and chronically homeless

•• Provide basic needs and comprehensive social Provide basic needs and comprehensive social 
servicesservices
–– Restrooms                     Restrooms                     
–– LaundryLaundry
–– Case ManagementCase Management
–– MealsMeals
–– Interim Housing and Medical CareInterim Housing and Medical Care

•• Move large numbers of people from the streets Move large numbers of people from the streets 
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Projected Housing Use Compared to Projected Housing Use Compared to 
Actual UseActual Use
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Projected Services Compared to Projected Services Compared to 
Actual ServicesActual Services
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Bridge Geographical AreaBridge Geographical Area
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Police  Stats (Bridge Geographic Police  Stats (Bridge Geographic 
Area)Area)-- Comparison Part I OffensesComparison Part I Offenses

•• Reported crime decreased in areas below:Reported crime decreased in areas below:
–– Business RobberyBusiness Robbery
–– Business BurglaryBusiness Burglary
–– BMV & Accessory TheftBMV & Accessory Theft
–– UUMVUUMV

•• Reported crime increased in areas below:Reported crime increased in areas below:
–– Individual RobberyIndividual Robbery
–– Aggravated AssaultAggravated Assault
–– Other TheftOther Theft
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SuccessesSuccesses

•• How many persons have found permanent How many persons have found permanent 
employment?employment?

–– 476 People Placed in Permanent Employment476 People Placed in Permanent Employment
•• Customers are in care management for six months to Customers are in care management for six months to 

help them retain their jobshelp them retain their jobs

•• How many people have secured permanent How many people have secured permanent 
housing?housing?

–– 216 Persons placed in permanent housing216 Persons placed in permanent housing
•• 20 elderly homeless included in housing placement20 elderly homeless included in housing placement
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Seniors Move to Permanent Seniors Move to Permanent 
Supportive HousingSupportive Housing

•• MDHA Care Managers MDHA Care Managers 
arranged for  20 arranged for  20 
homeless senior citizens homeless senior citizens 
to receive permanent to receive permanent 
supportive housing at the supportive housing at the 
Mountain Valley Mountain Valley 
Apartments.Apartments.



13

Seniors Move to Permanent Seniors Move to Permanent 
Supportive HousingSupportive Housing

•• The Furniture Bank The Furniture Bank allowed the allowed the 
guests to come and pick out their guests to come and pick out their 
furnishings.furnishings.

•• The Senior Source is donating The Senior Source is donating 
foods for their pantries. foods for their pantries. 

•• The LadiesThe Ladies’’ of Charity supplied of Charity supplied 
each of the guest with kitchen each of the guest with kitchen 
supplies, to include plates, glasses, supplies, to include plates, glasses, 
utensils, etc.utensils, etc. They also donated They also donated 
fresh foods for their refrigerators.fresh foods for their refrigerators.

•• Wrap around services have been Wrap around services have been 
carefully planned for each of these carefully planned for each of these 
guests who will be in close contact guests who will be in close contact 
with their Care Managers for the with their Care Managers for the 
next six months, to include home next six months, to include home 
visits. visits. 
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Challenges and ResolutionsChallenges and Resolutions

•• Unplanned courtyard Unplanned courtyard 
sleeping has resulted in:sleeping has resulted in:
–– Diminished resourcesDiminished resources
–– Higher costs of securityHigher costs of security
–– Caused unmanageable Caused unmanageable 

caseloadscaseloads

•• MDHA and the City MDHA and the City 
have partnered with have partnered with 
Union Gospel Mission, Union Gospel Mission, 
Dallas Life, and the Dallas Life, and the 
Salvation Army to move Salvation Army to move 
homeless to those homeless to those 
facilities effective facilities effective 
December 1, 2008.December 1, 2008.

–– 350 People moved to 350 People moved to 
alternative shelters for alternative shelters for 
overnight sleeping.overnight sleeping.

–– No sleeping in courtyard  No sleeping in courtyard  
effective December 1effective December 1
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Challenges and ResolutionsChallenges and Resolutions

•• Lack of storage space for Lack of storage space for 
clients has resulted in the clients has resulted in the 
disposal of personal disposal of personal 
property of some guestsproperty of some guests
–– Customers have Customers have 

complained that their complained that their 
medications and other medications and other 
items are often thrown items are often thrown 
away and they are unable away and they are unable 
to retrieve themto retrieve them

•• MDHA has posted signs MDHA has posted signs 
that unattended bags will that unattended bags will 
be disposed of with no be disposed of with no 
notice. However, notice. However, 
MDHA has agreed to MDHA has agreed to 
check the bags for check the bags for 
medication and other medication and other 
personal items such as personal items such as 
identification  prior to identification  prior to 
elimination.  elimination.  
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Facility ChallengesFacility Challenges

•• Actual operations versus planned/ programmed Actual operations versus planned/ programmed 
use use 

•• Functionality concernsFunctionality concerns
•• Contractor involved solutionsContractor involved solutions
•• Ongoing maintenance and maintenance trainingOngoing maintenance and maintenance training
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Comparison of Budgets for 2007/ 2008 and Comparison of Budgets for 2007/ 2008 and 
2008/20092008/2009

20072007--2008 2008 
Budget Budget –– 5 5 
MonthsMonths

20072007--2008 2008 
Actual Actual 
Through Through 
9/30/08 9/30/08 ––
MonthsMonths

Original FY 08Original FY 08--
09 Budget 09 Budget --12 12 
MonthsMonths

FY 08FY 08--09 09 
Actual YTD Actual YTD 
December December 
20082008

Revised FY Revised FY 
0808--09 Budget 09 Budget 
--12 Months12 Months

Operating ExpensesOperating Expenses $3,190,214$3,190,214 $3,267,400$3,267,400 $7,115,894$7,115,894 $2,046,546$2,046,546 $7,300,0000$7,300,0000

FundingFunding

City of Dallas City of Dallas 
ContributionsContributions

$2,233,214$2,233,214 $2,266,214$2,266,214 $3,500,000$3,500,000 $875,000$875,000 $3,500,000$3,500,000

MDHA FundingMDHA Funding

Dallas CountyDallas County $416,667$416,667 $416,667$416,667 $1,000,000$1,000,000 $166,666$166,666 $1,000,000$1,000,000

MDHA Private MDHA Private 
SourcesSources

$540,426$540,426 $617,519$617,519 $2,615,894$2,615,894 $1,004,880$1,004,880 $2,800,000 *$2,800,000 *

Total MDHA Total MDHA 
FundingFunding

$957,093$957,093 $1,034,186$1,034,186 $3,615,894$3,615,894 $1,171,546$1,171,546 $3,800,000$3,800,000

* * Approx. $230,000 of the funding in MDHA private sources, fundingApprox. $230,000 of the funding in MDHA private sources, funding source has not been identified.source has not been identified.
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Next StepsNext Steps

•• Continue ongoing review of the expenses of Continue ongoing review of the expenses of 
MDHAMDHA
–– Impact of reduced sleeping in courtyardImpact of reduced sleeping in courtyard
–– Impact of actual operationsImpact of actual operations

•• Develop goals with MDHA and other agencies Develop goals with MDHA and other agencies 
as specified in the contractas specified in the contract

•• Work diligently with MDHA to ensure excellent Work diligently with MDHA to ensure excellent 
delivery of servicesdelivery of services
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Presentation by Metro Dallas Presentation by Metro Dallas 
Homeless AllianceHomeless Alliance
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2008 Review and Update2008 Review and Update

The BridgeThe Bridge
January 26, 2009January 26, 2009
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Executive Summary Executive Summary 

1)1) The Bridge is key step to our plan to end chronic homelessness.The Bridge is key step to our plan to end chronic homelessness.
2)2) The Bridge met all goals that we established.The Bridge met all goals that we established.
3)3) Major curve ball was when twice as many homeless showed up.Major curve ball was when twice as many homeless showed up.
4)4) Significant improvements were made and have moved half of Significant improvements were made and have moved half of 

sleeping population to shelters.sleeping population to shelters.
5)5) Central Downtown Dallas crime significantly down.Central Downtown Dallas crime significantly down.
6)6) Small 2009 budget gap exists.Small 2009 budget gap exists.
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Summary Chronology of Bridge from May 20, 2008Summary Chronology of Bridge from May 20, 2008

•• May: May: 
–– Opened with demand for services double expected Opened with demand for services double expected 

•• June:June:
–– MDHA assumed direct management of Care and Housing contract MDHA assumed direct management of Care and Housing contract 
–– Increased securityIncreased security
–– Increased storageIncreased storage

•• July:July:
–– Increased security (to double original coverage) Increased security (to double original coverage) 
–– Increased storageIncreased storage
–– Tightened curfewTightened curfew

•• August:August:
–– Expanded mental health crisis services capacity and hoursExpanded mental health crisis services capacity and hours
–– Expanded primary care clinic hoursExpanded primary care clinic hours

•• November: November: 
–– planned for 350 people to move to alternative shelterplanned for 350 people to move to alternative shelter

•• December 1December 1: : 
–– 350 moved to alternative shelters350 moved to alternative shelters
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The Seven Steps Metrics To Date: The Seven Steps Metrics To Date: 
Metrics that measure workload and outcomes towards recovery fromMetrics that measure workload and outcomes towards recovery from homelessnesshomelessness

1.) 1.) Outreach and engagement to address most basic needsOutreach and engagement to address most basic needs

Year to date: MealsYear to date: Meals--average 800 individuals per dayaverage 800 individuals per day

2.) Leave the streets for emergency shelter2.) Leave the streets for emergency shelter

Year to date:  Emergency shelterYear to date:  Emergency shelter--average 500 per dayaverage 500 per day

3.) Stabilize health and mental health3.) Stabilize health and mental health

Year to date: Average 120 per dayYear to date: Average 120 per day

4.) Enter case management to plan recovery4.) Enter case management to plan recovery

Year to date: Average 500 people in case management Year to date: Average 500 people in case management 

5.) Move into Bridge Transitional Housing5.) Move into Bridge Transitional Housing

Year to date: Average 80 people in transitional housing eaYear to date: Average 80 people in transitional housing each daych day

6.) Secure Job: 534 6.) Secure Job: 534 

7.) Secure Permanent Housing: 2167.) Secure Permanent Housing: 216
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2008 Goals and Actual Outcomes (6 Months)2008 Goals and Actual Outcomes (6 Months)
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Goal Actual

Meals

Per Week 11,375 14,203

Shelter

Individuals per night 325 750

Stays per week 2,275 4,025

Health Care

Treatments per week 400 600

Care Management

Individuals per week 325 500

Sessions per week 400 550

Job Placements:

Within 6 months 200 476 (outcome)

Housing Placements:

Within 6 months 200 216 (outcome)

Goal Actual

Meals

Per Week 11,375 14,203

Shelter

Individuals per night 325 750

Stays per week 2,275 4,025

Health Care

Treatments per week 400 600

Care Management

Individuals per week 325 500

Sessions per week 400 550

Job Placements:

Within 6 months 200 476 (outcome)

Housing Placements:

Within 6 months 200 216 (outcome)
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Demographics of Bridge Guests Demographics of Bridge Guests –– Self ReportsSelf Reports
1,492 homeless individuals interviewed  Nov. 1,492 homeless individuals interviewed  Nov. –– Dec. 2008Dec. 2008
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Comparison of Budgets for 2008 and 2008/09Comparison of Budgets for 2008 and 2008/09
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MDHA Private and other Funds RaisedMDHA Private and other Funds Raised

Cash and Pledges as of January, 2009 in 5 Year Campaign to End CCash and Pledges as of January, 2009 in 5 Year Campaign to End Chronic hronic 
HomelessnessHomelessness

•• Organizations:Organizations: $100,000$100,000
•• Corporations:Corporations: $100,000$100,000
•• Individuals:Individuals: $2.2 M$2.2 M
•• Foundations:Foundations: $8.2 M$8.2 M
•• Dallas County:Dallas County: $4.8 M$4.8 M
•• TOTAL:TOTAL: $15.40 M  $15.40 M  (77% of Goal)(77% of Goal)
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Success StorySuccess Story

•• Many senior citizens were amongst the first to access services aMany senior citizens were amongst the first to access services and shelter at The Bridgend shelter at The Bridge

•• Off the streets, they initially accessed emergency servicesOff the streets, they initially accessed emergency services
–– MealsMeals
–– Day shelterDay shelter
–– Night shelterNight shelter

•• Through care management, they accessed income and planned for loThrough care management, they accessed income and planned for longng--term housingterm housing

•• The Bridge, The Dallas Housing Authority, and several MDHA membeThe Bridge, The Dallas Housing Authority, and several MDHA member organizations r organizations 
collaborated to provide:collaborated to provide:
–– Services coordinationServices coordination
–– Housing vouchersHousing vouchers
–– Equipment, fixtures, and furnitureEquipment, fixtures, and furniture
–– FoodFood
–– Home visitsHome visits

•• A group of 20 senior citizens transitioned from being homeless nA group of 20 senior citizens transitioned from being homeless neighbors at The Bridge to eighbors at The Bridge to 
housed neighbors at an apartment complex in October 2008housed neighbors at an apartment complex in October 2008
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2009 Bridge Objectives2009 Bridge Objectives

•• 500 people experiencing homelessness attain employment500 people experiencing homelessness attain employment

•• 300 people experiencing 300 people experiencing ““chronicchronic”” or or ““longlong--termterm”” homelessness attain permanent homelessness attain permanent 
housinghousing

•• Bridge  becomes an  energetic Bridge  becomes an  energetic ““can do can do ““ culture that brings guests and public together in  culture that brings guests and public together in  
continuous activity continuous activity 

•• Implement specialized  mental health case management  for 150 peImplement specialized  mental health case management  for 150 people with most severe ople with most severe 
illnessillness

•• Implement integrated data management information systemsImplement integrated data management information systems

–– IdentifyingIdentifying
–– TrackingTracking

•• Increase effectiveness of personnel through increased trainingIncrease effectiveness of personnel through increased training

•• Partner with City of Dallas and Dallas County to expand jail divPartner with City of Dallas and Dallas County to expand jail diversion/reentry activitiesersion/reentry activities

•• Partner with universities for program evaluationsPartner with universities for program evaluations
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