


























































Convention Center Hotel Project          
Dallas Business Connections

Empowering Contractors, Growing Partnerships, Connecting Downtown

Briefing to the Economic 
Development Committee
June 19, 2008
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Purpose

Generate awareness of the Dallas 
Convention Center Hotel (DCCH) Project 
Outline the proposed project
Present Opportunities to grow Minority and 
Women Business Enterprises (M/WBEs)  
and Small Business Enterprises (SBEs) 
capacities
Review schedule of events
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The Short Story 

The DCCH project is critical for the health of the City and the 
Convention Center 

– The Dallas Convention Center is the largest capital plant 
investment the City owns - a billion dollar asset

– From 2003 to 2007
Lost 68 meetings representing $300 million in direct dollar 
spending
Lost opportunities of 80 city-wide meetings representing $800 
million dollars of direct spending

– The Hospitality industry (in 2005)
Supported 50,840 jobs 
Had an economic impact of $2.6 Billion 
Generated local taxes of $228 million
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The Short Story (Continued)

– In the future, if a hotel is constructed
Could gain 1.724 million room nights over the next 15 years

– Based on customer feedback
– The renaissance of the downtown would continue

Will help to provide a third anchor into the urban core
– Over a 30 year period, staff estimates the project would

Generate $2.5 Billion in economic activity
Produce 3,000 temporary and 800 permanent full time jobs
DCVB has committed that they can book 10 major city-wide 
convention events over the next 18 months

– Without the Hotel, loss of convention business will likely continue
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The Short Story (Continued)

The project is viable
– Excellent site
– Quality developers to chose from
– Building program consistent with goals of the City
– Quality operators to chose from
– Market study supports need and project feasibility
– Hotel net income projected to be in excess of related costs

Two basic approaches were considered– public or private 
ownership, public ownership:

– Is the least costly
Cost of equity
Cost of debt

– Offers the opportunity for the City to avoid cash payments into 
the project and to build equity
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The Short Story (Continued)

Under Public ownership, the City will retain Net Cash Flow from 
the ownership of the Hotel
Under the Private Ownership structure, the City will have to 
finance the $124.6 million gap

Net Cash Flow to City

Debt Service on $124.6 million Gap
City Property Tax

Note: Graph excludes 7% City HOT for both Public and Private Ownership

Public

Private
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The Short Story (Continued)

Occupancy Rates would have to decrease 
from 68% at stabilization to 49% for the City 
to match the Private Ownership alternative

Public ownership has been the approach of 
choice for all (but one) of the last major 
projects in the last seven years
– Including DFW Grand Hyatt
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Publicly Owned Convention Center 
Hotels

McCormick Place, 
Chicago

Austin Convention 
Center Hotel

Houston Convention 
Center Hotel

Denver Convention 
Center Hotel

Baltimore Convention 
Center Hotel

DFW Airport Grand 
Hyatt Hotel
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Evaluation Criteria

30% Financial capacity and participation
– Ability of the Developer to arrange Private 

financing
– Level of commitment of equity from 

developer/operator, or other third party investors

30% Public participation and exposure
– Amount and form of public participation
– Level of risk throughout the financing structure for 

the City
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Evaluation Criteria (cont’d)

30% Achievement of goals for Convention 
Center Hotel Project
– Reaction to project from Convention industry 

groups and attendees will be included
– Hotel design and program, public spaces and 

amenities, including associated development, mix 
of retail and residential

– Increasing downtown vibrancy and connectivity
– “Destination” creation
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Evaluation Criteria (cont’d)

10% Team composition 
– Local and M/WBE participation 
– Partnership dynamic
– Schedule of development and construction of 

project ability to deliver on-time and on budget
– Commitment to sales efforts and building 

business
– Willingness to assist City in goals of project
– Responsiveness to City requests and input



12

Faulkner

Team
– RTKL, Johnson/McKibben 

(JMA), LopezGarcia Group, 
The Structural Alliance 
(TSA), Blum Consulting 
Engineers, Vivian Nichols 

Operator
– Did not include, but 

recommended Marriott
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Faulkner

Team members: 

Architect / Master Planner:
RTK
Todd Lundrgen AIA, LEED AP
Vice President
1717 Pacific Avenue 
Dallas, TX 75201
214 468-7532
tlundgren@rtkl.com

Parking Architect & Construction Admin:
Johnson / McKibben Architects (JMA)
Michael Johnson
965 Slocum Street
Dallas, TX 75209
214 745-7070
michael@johnsonmckibben.com

Faulkner USA (512) 652-4000
Primary Contact: Laura Roe, Amy Zeinner

Team members: 

Civil Engineer:
Lopez Garcia Group
Stephanie Laughlin
1950 N. Stemmons Fwy, Suite 6000
Dallas, TX 75253
214 741-7777
slaughlin@1ggroup.com

Structural Engineer:
The Structural Alliance
Zak Nakhoda, PE
1260 Abrams Rd. Suite 318
Dallas, TX 75253
469 330-8243
znakhoda@tsa-eng.com
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Faulkner

Team members: 

MEP Engineer
Blum Consulting Engineers
Jake Musik
8144 Walnut Hill Lane, Suite 200
Dallas, TX 75231-4316
jmusik@blumeng.com

Interior Designer:
Vivian Nichols
Reggi Nichols, IIDA

Faulkner USA (512) 652-4000
Primary Contact: Laura Roe, Amy Zeinner
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Matthews Southwest

Team
– Foster & Partners, 

AEG, JPI, Corinth 
Properties, Pegasus 
Construction, and 
Lopez Garcia  

Operator
– Omni Hotels
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Matthews Southwest

Team members: 

Operator:
Omni Hotels
Mike Garcia  214-383-8616

Design Architect:
Foster & Partners
Jim Barnes   44 207 943-6000

214-670-0050
5G Studio Collaborative
Scott Lowe
Caye Cook & Assoc.
Cay Cook  214-739-9105

Matthews Southwest 972-221-1199
Primary Contacts: Jack Matthews, Phil Tinsley

Team members: 

Landscape Architect:
TBG, Inc.
Mark Meyer
214-744-0757

Entertainment Consultant:
AEG
Sims Hinds
336-841-0371

Residential Developer:
JPI
Mark Bryant 
972-556-1700
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Matthews Southwest (Continued)

Team members: 

Retail Consultant:
Corinth Properties
Frank Mihalopoulos
214-219-5600

Co-Construction Management:
Pegasus Construction
Richard Knight  214-634-4400
H.J. Russell 
Willie  404-330-0941
Balfour Beauty
Eric Krueger  214-468-4700

Matthews Southwest 972-221-1199
Primary Contacts: Jack Matthews, Phil Tinsley

Co-Construction Management (Continued): 

LopezGarcia Group
Richard Carson  214-741-7777
Azteca Enterprises
Luis Spinola  214-905-0612
Lazo Technologies
Tom Lazo 214-652-9898
Intelligent Interiors
Mindy M. Casas 214-239-9886
Lawrence Eng.
Ronnie Pleasant  972-497-9100
Omega Contracting
Luis Spinola  214-905-0612
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Matthews Southwest (Continued)

Team members: 

Co-Construction Management (Continued):
H&H Concrete
Donald Hobbs 
214-760-1700

Carrco Painting
Javier Huerta  
972-485-0069
PrimeSource FSE, Inc.
Fritzi Woods  
214-273-4919
RHI
Rick Henry
214-906-0768

Matthews Southwest 972-221-1199
Primary Contacts: Jack Matthews, Phil Tinsley

Team members: 

Professional Services:
Nediam Group
Terrance Maiden 
972-223-0533
Quorum Commercial
Debra Peek Haynes
214-752-7366
K Strategies
Katrina Keyes
214-523-9545



19

Woodbine Development

Team
– Woodbine 

Development Corp.,
HKS Architects, 
Austin Commercial, 
L.P.

Operator
– Marriott International 
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Woodbine Development

Team members: 

Operator:
Marriott Hotels
Mr. Chris Rose
Senior Vice President
Marriott International, Inc.
1301 Dove Street, Suite 500
Newport Beach, CA 92660
Tel:   949-471-8460 ext. 8520
Fax:  949-471-8555
Email: chris.rose@marriott.com

Woodbine Development Corp.  214-855-6019 
Primary Contact: Greg Mowatt

Team members: 

Architect / MasterPlanner:
HKS, Inc.
Mr. Mike Menefee
Senior Vice President
HKS Inc.
1919 McKinney Avenue
Dallas, TX 75201-1753
Tel:  214-969-3040
Fax: 214-969-3397
Email: mmenefee@hksinc.com
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Woodbine Development (Continued)

Team members: 

Construction Manager:
Austin Commercial
Mr. Roger Files
Regional Project Manager
Austin Commercial
3535 Travis Street, Suite 300
Dallas, TX 75204-1466
Tel:   214-443-5774
Fax:  214-443-5674
Email: rfiles@austin-ind.com

Woodbine Development Corp.  214-855-6019
Primary Contact: Greg Mowatt



22

Project Scope
Project Components Percent  

Dollar 
Value 
Range  

      
Pre-construction %  Dollar Value    Dollar Value  
 Architectural/Engineering 5.69%  $      22,757,633    $      28,447,041  
 Pre-Development 2.03%  $        8,100,216    $      10,125,270  
 Developer's Fee 3.52%  $      14,071,307    $      17,589,133  
 Permits/Fees 0.48%  $        1,906,407    $        2,383,008  
 Legal/Accounting 0.50%  $        2,018,860    $        2,523,575  
 Pre-Construction Cost Total 12.21%  $      48,854,422     $      61,068,028  
      
Construction     
 Sub-structure 1.72%  $        6,877,586    $        8,596,982  
 Structure 12.45%  $      49,788,569    $      62,235,711  
 Exterior Envelope 10.02%  $      40,066,309    $      50,082,887  
 Vertical Movement 2.18%  $        8,738,924    $      10,923,655  
 Interiors 15.92%  $      63,681,379    $      79,601,724  
 Mechanical/Plumbing 10.91%  $      43,634,948    $      54,543,685  
 Electrical 5.03%  $      20,112,904    $      25,141,131  
 Fixtures, Furnishings, Equipment 11.94%  $      47,770,648    $      59,713,310  
 Detailing and Pricing Allowance 2.87%  $      11,488,735    $      14,360,918  
 Construction Cost Total 73.04%  $    292,160,003     $    365,200,003  
      
Site Development 1.21%  $        4,831,563    $        6,039,454  
      
Construction Management     

 
General Conditions, Overhead, 
Profit 7.16%  $      28,639,306    $      35,799,133  

 Payment and Performance Bonds 0.59%  $        2,373,806    $        2,967,257  
 Construction Insurance 0.69%  $        2,770,990    $        3,463,738  
 Contingency 5.09%  $      20,369,910    $      25,462,387  
 Construction Management Total 13.54%  $      54,154,012     $      67,692,515  
      
Estimated Design/Construction Cost 100%  $    400,000,000    $    500,000,000  
 



23

Dallas Business Connections
Empowering Contractors, Growing Partnerships, Connecting Downtown

While the City’s efforts for M/WBE utilization 
have had success in the past, we recognize 
this is an opportunity to intensify our M/WBE 
and SBE outreach efforts 
Goal is to provide impact that extends 
beyond contract dollars and builds capacity 
in the M/WBE and SBE community for future 
benefits
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First-ever coordinated effort to maximize 
opportunity for the project to have significant 
impact on local economy with new innovative 
approaches
– Combination of  existing tools and new partnerships 

with a comprehensive strategy to connect 
contractors, business organizations, developer, 
general contractor, financial institutions, and City 
staff

Dallas Business Connections
Empowering Contractors, Growing Partnerships, Connecting Downtown
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The City will develop SBE and M/WBE goals 
for the project based on

– Local economic development opportunities
– Availability determined for all sub-components

Mobilization program being developed to work 
with financial institutions to make bridge 
financing available to contractors to cover 
start-up costs

Dallas Business Connections
Empowering Contractors, Growing Partnerships, Connecting Downtown
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First-ever joint venture requirements for 
construction management and design 
categories

– Meaningful participation would be required 
– Specific roles and responsibilities must be                  

spelled out

Dallas Business Connections
Empowering Contractors, Growing Partnerships, Connecting Downtown
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Expansion of bonding firm network
Tracking of utilization performance of the project

Verification of compliance of GFE and SBE programs

Creation of webpage to provide constant updates on 
the progress of the project, contracting opportunities, 
and performance

Quarterly e-mail newsletter with information regarding 
upcoming events and activities

Dallas Business Connections
Empowering Contractors, Growing Partnerships, Connecting Downtown
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ResourceLINK Team efforts will include:
– Assisting with online vendor registration
– One-on-one support to vendors
– Assisting with M/WBE certification process
– Coordinating meetings between vendors and   

general contractor
– Conducting vendor training sessions
– Listing of certified local M/WBEs and SBEs

Dallas Business Connections
Empowering Contractors, Growing Partnerships, Connecting Downtown
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Dallas Convention Center Hotel 
(DCCH) outreach activities

Dallas Convention CCH outreach activities will include:
June 23rd - Construction and A&E roundtable              
(DCCH contracting opportunities and prime and sub 
business matchmaking)
July 29th - Construction and A&E roundtable               
(DCCH contracting opportunities and prime and sub 
business matchmaking)
September 18th - Construction and A&E roundtable   
(DCCH contracting opportunities and prime and sub 
business matchmaking)
September 30th - Initiate City Connections - Dallas’ Mentor-
Protégé Program
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Insurance

City is developing a Owner Controlled 
Insurance Program
– Given the single site/ single project nature of the 

project, the city can defray the insurance costs by 
reducing the requirement for individual 
contractors

– Eliminates need for additional coverage to be 
secured by subs

– Lowers overall cost of project by consolidating 
insurance coverage
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Hotel Operator Opportunities

City is selecting Hotel Operator via separate 
process
City will be issuing a RFP for the Operator 
week of June 16
RFP will include SBE and M/WBE goals and 
a requirement of commitments for ongoing 
procurement and contracting activities
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Operator Contracting Opportunities 

Hotel Operator Opportunities
– Janitorial services
– Concierge
– Parking
– Security
– Technology
– HVAC maintenance
– Grounds maintenance
– Laundry services
– Advertisement / Public Relations
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Operator Contracting Opportunities (Continued)

Hotel Operator Opportunities
– Interior decoration
– Interior plants maintenance
– Concession services (Bar, Exec Club, or gift shop)
– Pool maintenance
– Audio visual equipment services
– Telephone services
– Ground Transportation
– Banquet or special event catering
– Credit card services
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Operator Contracting Opportunities (Continued)

Hotel Operator Opportunities
– Bank Deposit Contracts
– Alarm services
– Armored Car Transportation for Cash Deposits
– Insurance services
– Other professional services
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Partnerships

City is seeking your help in:
– Identifying potential contractors & vendors
– Providing assistance in conducting workshops 

and forums
– Providing locations for financial institutions to 

meet and work with your memberships
– Creating network of communication so every 

opportunity gets to every available business
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BDPS staff

Management
Ade Williams, Director – ade.williams@dallascityhall.com
Mike Frosch, Assistant Director/Purchasing Agent – mike.frosch@dallascityhall.com
Perfecta Gallegos, Assistant Director – perfecta.gallegos@dallascityhall.com
Chandra Marshall-Henson, Executive General Manager c.marshall-henson@dallascityhall.com

ResourceLINK Team
Rozalind Dickerson – rozalind.dickerson@dallascityhall.com
Patricia Savino – patricia.savino@dallascityhall.com
Margarita Moreno – margarita.morenoes@dallascityhall.com

Contract Compliance (GFE group)
Danielle Daniels – danielle.daniels@dallascityhall.com
Regina Williams- regina.williams2@dallascityhall.com

www.bids.dallascityhall.org
214 670-3326
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