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August 14, 2009
Members of the Public Safety Committee
Use of Force Reporting

Attached is briefing material on the “Use of Force Reporting” to be presented to the
Members of the Public Safety Committee on Monday, August 17, 20009.
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Dallas Police Department
Use of Force

e The Use of Force must be examined from two
perspectives:
— Resistance (Subject)
— Control (Officer)

e Only necessary force is justified. Any force
above that act would be unjustified and the goal
of control violated.

 The appropriate level of force will be determined
by the facts that are reasonably apparent to the
officer at the time of an incident.
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Accreditation & Use of
Force Reporting

CALEA (Commission on Accreditation for Law
Enforcement Agencies) requires a use of force
report be generated under the following
circumstances:

— An officer discharges a firearm
— Use of force results in injury or death
— A lethal or less than lethal weapon is utilized

— Weaponless physical force is employed by the officer


Presenter
Presentation Notes
To meet our goal of obtaining accreditation from the Commission for Law Enforcement Agencies (CALEA), the Dallas Police Department has recently adopted various policy changes to meet compliance standards set by CALEA.   CALEA is a national accrediting program for law enforcement agencies which provides multiple benefits: (for example,)

The adoption of CALEA performance standards serves to reduce risk exposures and limit liabilities associated with law enforcement activities

CALEA standards also require thorough reports and analyses for police commanders in order that they can make informed management decisions

CALEA accreditation strengthens an agency’s accountability, which can in turn improve its relationship with the community



While working toward CALEA accreditation, the Dallas Police Department has also been looking for an efficient and more detailed system of reporting use of force by officers.

Using the CALEA requirement, we have developed a system that is user friendly and contains all the elements required to be CALEA certified. 
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Commission on Accreditation for Law

Enforcement Agencies (CALEA)

CALEA Is a national accrediting program for law
enforcement agencies. CALEA’s purpose Is to
establish a body of professional standards and
administer an accreditation process based on these
standards.

Benefits of CALEA accreditation:

Provides comprehensive written directives

Establishes performance standards to reduce risk exposures
and limit liabilities

Requires thorough reports and analyses for police
commanders in order that they can make better informed
management decisions

Strengthens an agency’s accountability, which can in turn
improve its relationship with the community
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Presenter
Presentation Notes
The police executive associations involved in establishing CALEA are the IACP, National Organization of Black Law Enforcement Executives, National Sheriff’s Association, and the Police Executive Research Forum.   


Policy Purpose and Benefits

e Purpose

— Establish a reporting system for effective review and
analysis

— Identify trends
— Improve training and employee safety
— Provide timely incident information

e Benefits

— Enhances departmental credibility through public reporting
— Potential for increased liability protection
— Creates a single data base vs. individual arrest or incident

reports

— Allows quick development of comprehensive reports and
queries

— Ensures all relative information is captured due to required
data fields

— Requires uniform terminology in incident reporting


Presenter
Presentation Notes
The new policy will create a database of police response to resistance incidents.  Input for the database will come from Response to Resistance forms completed by officers when these situations arise.

The new system will provide for effective review and analysis, help identify trends, improve training, and enhance employee and public safety.  Timely and accurate information will also establish departmental credibility and greatly assist in addressing response to resistance issues with the public. 


Use of Force Report Entry

Report is accessed by reporting officers through
DPD Intranet

Completed reports are reviewed by first line
supervisors

— Accuracy

— Completeness

— Compliance with policy

Reports are then forwarded through the chain
of command for continued review

After review and approval by the Division
Commander, the form will be entered into the
Use of Force database


Presenter
Presentation Notes
When entering a Response to Resistance report, officers will begin by logging-in on the DPD Intra-Net and completing the form.

Upon completion of the form, it is forwarded to the officer’s immediate supervisor for review and approval.  The form will either be approved and forwarded to the next level  by the supervisor or returned to the officer for corrections.

Once the report has been reviewed and approved by the officer’s Division Commander, it will be electronically sent to the program administrator, where it will be entered into the database.


Policy Implementation

Department General Order established requiring
use of force reporting

On-line computer training for all personnel

Roll Call Training Bulletin distributed

Training for all field DPD supervisors

Implementation will start upon completion of
training


Presenter
Presentation Notes
We have developed a new General Order which makes the new Response to Resistance reporting a formal policy and offers guidance on its implementation 

We have also developed training which is available on our police department Intra-Net (BREEZE program) to familiarize officers with the process of completing the new report form.

A bulletin has been prepared to provide officers with written information on the new policy.

In-person training for police supervisors

The new policy is set to begin in September 2009




Data Review and Reports

A Use of Force data summary will be
completed monthly for management review

A formal analysis of all Use of Force reports will
be conducted each calendar year

Results will be included in an annual report to
the Chief of Police

The annual report will also be accessible to the
public through the Dallas Police Department
Internet website


Presenter
Presentation Notes
A monthly use of force data summary will be provided to the “Planning and Accreditation Unit” 

An annual report analyzing all Response to Resistance entries  by officers will be compiled and included in a report to the Chief of Police

This same annual report will be accessible to the public on the Dallas Police Department website under the Internal Affairs Division tab.




Questions?
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