




























































































 

Reviewed Cruelty Investigations process and made the 
following changes to the Cruelty Unit


 

Reassigned four officers with general duties to work cruelty 
investigations full-time



 

Dedicated one supervisor to manage the unit


 

Implemented a plan to rotate officers to ensure consistent and 
thorough investigations



 

Reviewed and revised all cruelty investigation policies and 
directives 



 

Provided mandatory refresher training for all animal 
services officers who respond to service requests


 

Developed a cruelty investigations check list to assist responding 
officers and ensure proper resolution of cases
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