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Purpose

To provide information on the proposed 
Dallas Convention Center Debt Restructuring
Seek committee’s recommendation of the 
October 22nd resolution authorizing staff to 
proceed with preparation for the bond sale 
and to establish appropriations
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Background

Currently outstanding debt of the Dallas Convention 
Center Complex (DCC) is $263.9 million
DCC debt is a result of the 1998  $326.23 million 
refunding of all the DCC’s outstanding debt and new 
money issuance for DCC expansion
The expansion in 1998 was part DCC’s 1989 Master 
Plan.
New money provided for an additional 220,000 
square feet of exhibit space and lobby space.



4

Bond Sale Overview

Sale will be negotiated using the City’s “B” Underwriting Syndicate

Council approval of a parameters ordinance will provide flexibility in 
timing of bond sale, should current financial market conditions persist

Total sale will not exceed $325 million includes both a restructuring of 
the existing debt and a new money issuance

– New money plus FY09 debt service savings generates an 
estimated $19 million would be used for various improvements to 
the Convention Center facilities such as additional meeting space; 
ballroom and  lobby upgrades; roof repairs; CCTV security 
upgrades; and electrical service upgrades

Estimated issuance costs of $0.75m will be paid from bond proceeds

Use of bond insurance will be evaluated for cost effectiveness
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Bond Sale Overview

30 Year bonds with a ten year call 

9 years added to the final maturity of the existing debt – from current 
final maturity in 2028 to new final maturity in 2037

Refunding will not meet the City’s Financial Management Performance 
Criteria for net present value savings for a current refunding

– Purpose of refunding is to exclude the HOT from the proposed 
Convention Center Hotel in the revenue pledge 

– Restructuring of debt will put the Convention Center on a more 
solid financial footing and will ensure coverage requirement is met

Annual debt service savings will be utilized to 
– Eliminate the General Fund’s annual subsidy transfer to support 

the operations of the DCC
– Add funding to the DCC’s annual capital improvement program 

budget 
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Bond Ordinance 

Hotel Occupancy Tax (HOT) is pledged for the repayment of the bonds
– Specifically excludes any HOT generated by the Convention 

Center Hotel

Alcoholic Beverage Tax (ABT) is pledged for Convention Center 
operations and maintenance expenses

City continues to covenant to provide General Fund moneys for 
Convention Center O&M in the event that the Convention Center has 
insufficient revenues

Requires coverage of 1.25 times average annual debt service by the 
pledged revenue
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Underwriting Syndicates

In May 1999, City Council approved two underwriting 
syndicates to handle the City’s negotiated sales; in June 2002 
City Council approved minor changes to the syndicates to 
reflect industry consolidation

– Each syndicate consists of
A mix of national, regional and MWBE firms
A mix of institutional and retail firms
Two co-senior managers of which one will be a national firm and one will be an 
MWBE firm

– Council approval of the syndicates provided for designation of one 
national firm and one MWBE firm as co-senior managers for each 
sale, with the designation to rotate among team members
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Underwriting Syndicates

Syndicate Team A has underwritten $1.1 billion in 
bonds and consists of the following firms:

– National
Citigroup
Banc of America Securities LLC

– Regional 
Morgan Keegan & Co

– MWBE
Ramirez & Co
Apex/Rice 
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Underwriting Syndicates

Syndicate Team B has underwritten $443 million in bonds and 
consists of the following firms

– National 
Goldman Sachs
Morgan Stanley
JP Morgan Chase
Barclays Capital (acquired Lehman Bros municipal bond business)

– Regional
RBC Dain Rauscher
SWS Securities

– MWBE 
Siebert Brandford and Shank
Walton Johnson & Co
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Underwriting Syndicate

The proposal is for Team B to underwrite the bond sale
Co-Senior Managers

– JP Morgan Chase (Bookrunning senior manager)
– Siebert Brandford and Shank

Co-Managers
– Goldman Sachs
– Morgan Stanley
– Barclays Capital 
– RBC Dain Rauscher
– SWS Securities
– Walton Johnson
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Estimated Schedule of Events

Pricing and City Manager executes Bond Purchase 
Agreement

Week of 
November 18

Deliver bonds and receive proceedsDecember 16

Council approval of parameters ordinanceNovember 10

Distribute Preliminary Official Statement and 
representation letters to Council

November 7

Receive ratingsNovember 7

Council approval of plans to proceed and appropriations 
resolution

October 22

Economic Development committee briefingOctober 20 
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Recommendation 

Recommend approval of the October 22, 2008 resolution to 
authorize  (1) the preparation of plans for the Civic Center 
Convention Complex Revenue Refunding and Improvement 
Bonds, Series 2008 in an amount not to exceed $325,000,000, 
and (2) the establishment of appropriations in an amount not to 
exceed $40,000,000.
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Appendix

Page 16Sources and Uses of Funds

Page 14Cost of Issuance

Pages 17-19Debt Service Schedules

Page 15Debt Service Comparison














