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Purpose of This Session

Update Council on the FY 2009-10 
Budgeting for Outcomes process

Describe Methodology to Set the “Price of 
Government” for the city of Dallas

Recommend a “Price of Government” for 
the city of Dallas for FY 2009-10



3

Steps in Budgeting For Outcomes 
Process

Establish Citywide Results & Indicators
Set Strategic Direction for FY 2009-10
Create “Requests for Offers”
Invite Departments to Make Offers
Set Overall “Price” of Dallas Government
Allocate “Price” to Each Key Focus Area
Evaluate & Prioritize Offers in Each Key Focus 
Area
Buy Down the List of Offers Until the Money 
Runs Out (“draw the line”)
Build Final Budget to Present to Council
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Setting the “Price” of Dallas 
Government

The “Price” is what the residents of Dallas are 
willing to pay for the services they receive
“Price” = Amount of locally-generated city 
revenue as a percentage of gross personal 
income 
Includes all taxes, fees, and charges
A price will be recommended to the City Council 
as a starting point to build the FY 2009-10 
Budget

This price can change prior to budget adoption on 
September 23, 2009
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Trends as Percentage of 
Personal Income

Since 2000 the “Price” of Dallas Government has:
Decreased:

From 3.25% of personal income in 2000
To 3.19% of personal income in 2009

The price in 2000 is equivalent to $1.997 billion in 
2009 dollars
In FY 2008-09 the “Price of Government” in Dallas 
is $1.962 billion or 3.19% of personal income
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Historical “Price” of Dallas’ Government as a 
Percentage of Personal Income
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Price Determination by Two Methods
Method 1:  “Price” as a percentage of 

Personal Income

Using this parameter as framework for FY 09-10: (in 
current dollars)

3.27% (10 year high) $2.129 billion
3.12% (10 year low) $2.031 billion

3.19% (percentage for current year) of personal 
income as the “Price” yields $2.077 billion
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Price Determination by Two Methods
Method 2:  “Price” based on Revenue Estimates

Price based on revenue estimates driven by current policy, 
including no tax rate increase, yields:

FY 08-09 Revenues $ 1,976.9m
Ad Valorem Tax Base (no growth) -
Over 65 / Disabled Property Tax Exemption ($ 2.6m)
Sales Tax ($16.4m)
Water & Wastewater Rate Increase – 5.5% 
(Council Briefing 8/11/08) 

$ 24.5m

Sanitation Services Rate Increase – $0.09 per month
(Council Briefing 8/20/08)

$ 0.2m 

Other Net Revenue Changes ($ 52.4m)
Total $ 1,930.2m
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Price Determination by Two Methods (cont.)

In FY 09-10 3.19% of personal income yields a 
“Price” of $2.077 billion
Revenue estimates, based on current policy, 
yields approximately a price of $1.930 billion
These are very early and very high level revenue 
projections that can change in the next months
Recommend using the most conservative revenue 
estimates as the starting point or framework in 
developing the FY 09-10 Budget
Recommended “Price of Government” for FY 09-
10 Budget - $1.930 billion
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Expenditure Outlook for FY09-10
based on Current Policy Direction

EXPENDITURE INCREASES / DECREASES

Civilian Merits (FY09 full year funding & average 3% - April 2010)
General Fund
Other Funds

$ 8.2m
$ 4.0m

Employee Health Benefits (10% for City’s contribution)
General Fund
Other Funds

$ 4.5m
$ 1.1m

Fuel
General Fund
Other Funds

($ 3.5m)
($ 0.5m)

Electricity
General Fund
Other Funds

($ 2.2m)
($ 5.7m)

Police and Fire Pay Plan (full year funding) $ 9.7m

Full Year Funding for 200 Officers added in FY 08-09; Funding for 200 additional 
Officers in FY 09-10

$ 18.0m

General Obligation Debt Service $ 30.5m

Sanitation / Recycling Programs $ 0.2m

Water/Wastewater costs for needed Capital Investment $ 24.5m

Bond Program O & M $ 3.4m
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Recommendation
The “Price” is what the residents of Dallas are 
willing to pay for the services they receive
The current year “Price” is 3.19% of personal 
income 
$1.930 billion is recommended as the starting 
point in developing the FY 09-10 Budget

While every effort will be made to meet this 
goal, it is unlikely the City will be able to 
achieve this “price” while increasing public 
safety, maintaining current service levels and 
maintaining the current property tax rate

This price can be adjusted prior to budget 
adoption on September 23, 2009



12

Discussion
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