
Dallas CERT Radio Training Net Scenarios 

Overview 

This document provides sample scenarios used when conducting CERT radio operator 

training. These training scenarios fall into three major categories: 

• Search and Rescue (SAR) Scenarios (Sierra Alpha through Sierra Hotel) 

• Community Event Scenarios (Echo Alpha through Echo Golf) 

• Damage Assessment Scenarios (Delta Alpha through Delta Foxtrot) 

The Net Controller will assign each training radio operator a specific training scenario. 

Upon request for a Status Report, the radio operator will locate the training scenario in 

this guide and respond via radio procedures appropriate to the designated training 

scenario.  

Phonetic Alphabet 

The phonetic alphabet will be used extensively throughout all radio training nets. Below 

is the full phonetic alphabet. 

A - Alpha 

B - Bravo 

C - Charlie 

D - Delta 

E - Echo 

F - Foxtrot 

G - Golf 

H - Hotel 

I – India 

J - Juliet 

K - Kilo 

L - Lima 

M - Mike 

N - November 

O - Oscar 

P - Papa 

Q - Quebec 

R - Romeo 

S - Sierra 

T - Tango 

U - Uniform 

V - Victor 

W - Whiskey 

X - X-ray 

Y - Yankee 

Z - Zulu 

 

 

  



SAR Scenarios 

Scenario ID Scenario Situation and Status 

Sierra Alpha INITIAL CALL 

• You are supporting a SAR Team assigned to a small building. There are four 

team members plus yourself, comprising a five-person team.  

• There is a Medical Operations area set up outside the building. 

• Your team is approximately 75% done with your initial search of the structure. 

• Your team has found three (3) victims who are classified as Immediate, two (2) 

victims who are classified as Delayed, and five (5) victims classified as Minors.  

• Your team has treated the victims; all victims are ready for extrication and 

movement. 

• Your team has not found any Dead victims. 

• Your Team Lead has stated that all five of your assigned team members are 

accounted for. 

SECOND CALL 

• You have completed the search of the entire building. 

• There was one room in the back portion of the building that you could not get 

into because it was locked. 

• You have moved all live victims to Med Ops except for one (1) Delayed.  

• You found one (1) Dead victim. 

• There is a smoke detector that keeps going off although there are no signs of 

smoke. You have tried to silence the alarm but it will not silence. 

• Your Team Lead states all team members are accounted for. 

 



Scenario ID Scenario Situation and Status 

Sierra Bravo INITIAL CALL 

• You are supporting a SAR Team assigned to a small warehouse. There are five 

team members plus yourself, comprising a six-person team. 

• There is a Medical Operations area set up outside the warehouse building. 

• Your team is approximately 50% done with your initial search of the structure. 

• Your team has found two (2) victims who are classified as Immediate, four (4) 

victims who are classified as Delayed, and five (5) victims classified as Minors.  

• Your team has treated the victims you have found so far; all victims are ready 

for extrication and movement. 

• Your team has not found any Dead victims. 

• Your Team Lead has stated that all six of your assigned team members are 

accounted for. 

SECOND CALL 

• You have completed the search of the entire building. 

• There was an acrid smell in one computer server room. You turned off the 

electricity to the entire building thinking there might be an electrical problem. 

• There was one room in the back portion of the building that you did go into 

since it was marked as containing HAZMAT. 

• You have extricated and moved all live victims to Med Ops except for two (2) 

Delayed. You are preparing to move them now and should have them out in 

no more than 2 minutes. 

• You found one (1) Dead victim. 

• Your Team Lead states all team members are accounted for. 

 

  



Scenario ID Scenario Situation and Status 

Sierra Charlie INITIAL CALL 

• You are supporting a SAR Team assigned to a small church. There are three 

team members plus yourself, comprising a four-person team.  

• There is a Medical Operations area set up outside the building. 

• Your team is approximately 75% done with your initial search of the structure. 

• Your team has found two (2) victims who are classified as Immediate, three (3) 

victims who are classified as Delayed, and nine (9) victims classified as Minors.  

• Your team has treated the victims; all victims are ready for extrication and 

movement. 

• Your team has not found any Dead victims. 

• Your Team Lead has stated that all five of your assigned team members are 

accounted for. 

SECOND CALL 

• You have completed the search of the entire church building. 

• There were two (2) rooms on the north side of the building that you could not 

get into because they are locked. 

• You have moved all live victims to Med Ops except for one (1) Delayed.  

• You found two (2) Dead victims.  

• Your Team Lead states all team members are accounted for. 

 



Scenario ID Scenario Situation and Status 

Sierra Delta INITIAL CALL 

• You are supporting a SAR Team assigned to a small, four story office building. 

There are five team members plus yourself, comprising a six-person team. 

• There is a Medical Operations area set up outside the building. 

• Your team is has completed two floors in your initial search of the structure. 

• Your team has found two (2) victims who are classified as Immediate, five (5) 

victims who are classified as Delayed, and three (3) victims classified as Minors.  

• Your team has treated the victims you have found so far; all victims are ready 

for extrication and movement. 

• Your team has not found any Dead victims. 

• Your Team Lead has stated that all six of your assigned team members are 

accounted for. 

SECOND CALL 

• You have completed the search of the entire office building. 

• The sprinkler system was spraying on the third floor and had put out a small 

fire. You turned off the water to the sprinkler system since the fire was out. 

• There was one room in the back portion of the building that was marked as 

containing HAZMAT. Unfortunately, one of your team members went into the 

room. The team member has been separated away from the remainder of the 

team and the victims. 

• You have extricated and moved all live victims to Med Ops except for one (1) 

Delayed. You are preparing to move this person now and should have them out 

in no more than 1 minute. 

• You found one (1) Dead victim. 

• Your Team Lead states all team members are accounted for. 

 

 

  



Scenario ID Scenario Situation and Status 

Sierra Echo INITIAL CALL 

• You are supporting a SAR Team assigned to a cluster of six homes in a small 

cul-de-sac. There are seven (7) team members plus yourself, comprising an 

eight-person team. 

• There is a Medical Operations area set up near the entrance to the cul-de-sac. 

• Your team has completed the initial search of four of the six homes. 

• Your team has found two (2) victims who are classified as Immediate, five (5) 

victims who are classified as Delayed, and nine (9) victims classified as Minors.  

• Your team has treated the victims found so far. Except for one (1) Immediate 

victim in the very rear of House #1 who requires leveraging/cribbing, all other 

victims are ready for extrication and movement. 

• Your team found one Dead victim, in House #2. 

• Your Team Lead has stated that one team member is presently unaccounted 

for. 

SECOND CALL 

• You have completed the search of six homes. 

• You improvised a lever and cribbing set up and were able to extricate the 

trapped victim. That person has been moved to Med Ops. 

• All of your Immediate and Delayed victims have been moved to Med Ops. You 

still have (3) Minor victims who are in your area awaiting movement. 

• You found one (1) Dead victim in the garage behind home #5. 

• Gas was found to be leaking from an outdoor fireplace at home #6. You turned 

the gas off at the meter near the alleyway. 

• One of your team members slipped and fell. He has a cut on his arm, which 

you have treated. The team member says he can continue to be part of the 

team. 

• Your Team Lead has stated that all team members are accounted for. 

 

  



Scenario ID Scenario Situation and Status 

Sierra Foxtrot INITIAL CALL 

• You are supporting a SAR Team assigned to a series of eight businesses in a 

strip shopping mall. There are five (5) team members plus yourself, comprising 

a six-person team.  

• There is a Medical Operations area set up in the parking lot near the middle of 

the shopping mall. 

• Your team has completed the initial search of six of the eight businesses. 

• Your team has found three (3) victims who are classified as Immediate, four 

(4) victims who are classified as Delayed, and five (5) victims classified as 

Minors.  

• Your team has treated the victims found so far. Except for one (1) Immediate 

victim near the front of Business #3 who requires leveraging/cribbing, all other 

victims are ready for extrication and movement to Med Ops. 

• Your team found one (1) Dead victim, in Business #2. 

• Your Team Lead has stated that two team members are presently 

unaccounted for. 

SECOND CALL 

• You have completed the search of all businesses. 

• You identified a HAZMAT sign at the back door to Business #8, so no one 

entered this building. From the outside, this structure appears to be only very 

lightly damaged. You can hear a tapping noise coming from the general 

direction of the interior of this structure but you cannot identify the source. 

No voices are heard. 

• The cribbing team arrived and they were able to extricate the trapped victim. 

That person has been moved to Med Ops. 

• All of your Immediate and Delayed victims have been moved to Med Ops. You 

still have (6) Minor victims who are in your area awaiting movement. 

• You found one (1) Dead victim in Business #7. 

• You turned off the gas to Business #7 as one of the team members thought 

they could smell gas. 

• Your Team Lead has stated that all team members are accounted for. 

 

  



Scenario ID Scenario Situation and Status 

Sierra Golf INITIAL CALL 

• You are supporting a SAR Team assigned to a cluster of eight buildings in a 

light industrial area. There are seven (7) team members plus yourself, 

comprising an eight-person team. 

• There is a Medical Operations area set up near the entrance to the industrial 

area. 

• Your team has completed the initial search of four of the eight buildings. 

• Your team has found three (3) victims who are classified as Immediate, five (5) 

victims who are classified as Delayed, and ten (10) victims classified as Minors.  

• Your team has treated the victims found so far. Except for one (1) Immediate 

victim in the very rear of Business #2 who requires leveraging/cribbing, all 

other victims are ready for extrication and movement. 

• Your team found one Dead victim, in Business #3. 

• Your Team Lead has stated that two team members are presently 

unaccounted for. 

SECOND CALL 

• You have completed the search of all eight buildings. 

• The cribbing crew arrived and extricated the trapped victim. That person has 

been moved to Med Ops. 

• All of your Immediate and Minor victims have been moved to Med Ops. You 

have two (2) Delayed victims awaiting movement.  

• You found one (1) Dead victim in Business #5. 

• Gas was found to be leaking from a furnace at Business #6. You turned the gas 

off at the meter outside the building. 

• One of your team members slipped and fell. He twisted his ankle and cannot 

walk. The team leader says he cannot continue to be part of the team. 

• Your Team Lead has stated that all team members are accounted for. 

 

  



Scenario ID Scenario Situation and Status 

Sierra Hotel INITIAL CALL 

• You are supporting a SAR Team assigned to a small school campus with six 

buildings. There are seven (7) team members plus yourself, comprising an 

eight-person team.  

• There is a Medical Operations area set up in the parking lot near the entrance 

to the campus. 

• Your team has completed the initial search of four of the buildings. 

• Your team has found three (3) victims who are classified as Immediate, three 

(3) victims who are classified as Delayed, and six (6) victims classified as 

Minors.  

• Your team has treated the victims found so far. Except for two (2) Immediate 

victims located outside of Building #3 who require leveraging/cribbing, all 

other victims are ready for extrication and movement to Med Ops. 

• Your team found one (1) Dead victim, in Building #2. 

• Your Team Lead has stated that one team member is presently unaccounted 

for. 

SECOND CALL 

• You have completed the search of all buildings in the campus. 

• You identified high voltage power lines down on the ground near the back 

door to Building #5. There is a sound of sparking wires, but nothing seems 

visible. Your team marked off a perimeter around that building. 

• The cribbing team arrived and they extricated the first trapped victim. That 

person has been moved to Med Ops. They are working to extricate the second 

victim, who is your last Immediate. 

• All of your Minor victims have been moved to Med Ops. You still have three 

(3) Delayed victims who are in your area awaiting movement. 

• You found one (1) additional Dead victim in the swimming pool outside 

Building #6. 

• Your Team Lead has stated that all team members are accounted for. 

 

  



Event Scenarios 

Scenario ID Scenario Situation and Status 

Echo Alpha • You are supporting an Event Team assigned to roam an area near the main stage 

for an outdoor music festival. There are two (2) team members including yourself.  

• Your team has just witnessed a male person drop off a backpack about 50 feet 

from the right-hand side of the stage and walk off. The person blended into the 

crowd and has not come back. 

• The whole scenario seems a little suspicious and needs to be checked out. You 

have looked for nearby police officers or security personnel but cannot see any. 

• Both of your team members are accounted for. 

Echo Bravo • You are supporting an Event Team assigned to roam an area near the Start/Finish 

Line of a marathon. There are two (2) team members including yourself.  

• Your team has just witnessed a male runner falling about 400 yards before the 

Finish Line. The runner was running in a northerly direction. 

• The runner who fell, Bib Number 07920, complains about a “blown out” knee. He 

cannot get up and walk. The runner is in obvious discomfort. 

• The runner has requested someone come pick him up and take him for medical 

treatment. 

• The runner looks to be about 60 years old. 

• Both of your team members are accounted for. 

Echo Charlie • You are supporting an Event Team assigned to roam an area near the Dignitary 

reviewing stand of a parade. There are two (2) team members including yourself.  

• Your team has just witnessed a female person place a roll around suitcase about 

100 feet behind the reviewing stand and walk off. The person has not come back. 

• The whole scenario seems unusual. You have looked for any nearby police officers 

or security personnel but you cannot see any. 

• Both of your team members are accounted for. 

Echo Delta • You are supporting an Event Team assigned to roam an area near the Start/Finish 

Line of a marathon. There are two (2) team members including yourself.  

• Your team has just witnessed a female runner falling about 300 yards before the 

Finish Line. The runner was running in a westerly direction. 

• The runner who fell, Bib Number 11402, has a very deep cut on her knee. She is 

laying on the roadway and complains of not being able to get up and even walk. 

The runner is in obvious discomfort. 

• The runner has requested medical treatment. You do not have enough gear to 

treat the deep cut. 

• The runner looks to be about 40 years old. 

• The runner says she really wants to finish the race. 

• Both of your team members are accounted for. 



Scenario ID Scenario Situation and Status 

Echo 

Foxtrot 

• You are supporting an Event Team assigned to roam an area near the Start/Finish 

Line of a “fun-run” and fund-raising event. There are two (2) team members 

including yourself.  

• Your team has just come across a crying male child about 200 yards before the 

Finish Line. The child in on the south side of Harbinger Ave. 

• The child does not appear to be hurt. The boy says his name is Jimmy, he is 4-years 

old, and he is crying because he cannot find his father.  

• The child says his father’s name is James. The child also says that his mother was 

running in the race and he believes her bib number was 192. Her name is Mommy. 

• Your team needs guidance of what to do. 

• Both of your team members are accounted for. 

Echo Golf • You are supporting an Event Team assigned to an intersection (Jones Parkway and 

State Hwy 152) about two miles from the finish of a 50-mile bicycle race. There are 

three (3) team members including yourself.  

• Your team has just witnessed three cyclist fail to navigate the intersection and 

crash off the race course. 

• One male racer, Bib Number 9902, slid under a pickup and is trapped underneath 

the vehicle which cannot be moved. The racer is in extreme discomfort. 

• The other two racers, one male and one female, have minor scrapes and bruises. 

Their bib numbers are 861 and 1241. Their bikes are not ridable. These racers 

request transport to the finish line. 

• All of your team members are accounted for. 

 

  



Damage Assessment Scenarios 

Scenario Situation and Status 

• You are supporting a Damage Assessment Team assigned to a small neighborhood of 16 homes. 

• It is raining lightly at the time and it is approximately 35 degrees with the wind out of the North 

at 15 mph. 

• There are four (4) members in your team. You and a driver (Team Lead) have stayed in a vehicle 

while a squad of two members goes down the street on foot to assess the condition of the 

homes.  

• The squad has reported the conditions of homes to you using GMRS radios. 

• Your team has completed eight (8) of the homes in your assigned neighborhood. 

• You now have a compiled status report for the completed portion of your assigned 

neighborhood, which is to be relayed to the Zone Command net control radio operator (see 

below completed forms for compiled status reports).  

• All members of your team have been accounted for. 
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Time Location/Address NO / X

 5702 GOLIAD AVE, DALLAS X X 2

 5706 GOLIAD AVE, DALLAS X X 1 X

 5710 GOLIAD AVE, DALLAS X X X 2 1 X

 5714 GOLIAD AVE, DALLAS X X X X

 5718 GOLIAD AVE, DALLAS X X 1

 5722 GOLIAD AVE, DALLAS X 2

 5726 GOLIAD AVE, DALLAS X 1

 5730 GOLIAD AVE, DALLAS X

Dallas CERT Damage Assessment
Activity Log #

Access

Date Prepared:
MM/DD/YYYY

Time Prepared:
24 hour clock

  Incident Name:  DELTA ALPHA
Page                  of              

Operational Period:

Date / Time

From:                                                                             To:

Fires Hazards Damage People

Prepared By:
Name and Position:

Other



 

 

A B C D E F G H I J K L M N O P Z

B
u

rn
in

g

O
u

t

G
a

s 
Le

a
k

W
a

te
r 

Le
a

k

E
le

ct
ri

c

C
h

e
m

ic
a

l

Li
g

h
t

M
o

d
e

ra
te

H
e

a
v

y

#
 I

n
ju

re
d

#
 T

ra
p

p
e

d

#
 D

e
a

d

Li
m

it
e

d

B
lo

ck
e

d

N
o

 I
m

p
a

ct

R
e

co
rd

e
d

Time Location/Address NO / X

5506 MILLER AVE, DALLAS X X X 2 1 1

5516 MILLER AVE, DALLAS X X 1

5518 MILLER AVE, DALLAS X X X X

5520 MILLER AVE, DALLAS X X X 2

5522 MILLER AVE, DALLAS X X 2

5524 MILLER AVE, DALLAS X X 2

5526 MILLER AVE, DALLAS X X 3

5528 MILLER AVE, DALLAS X

Other

Operational Period:

Date / Time

From:                                                                             To:

Prepared By:
Name and Position:

Fires Hazards Damage People Access

Dallas CERT Damage Assessment
Activity Log #

  Incident Name:  DELTA BRAVO
Page                  of              

Date Prepared:
MM/DD/YYYY

Time Prepared:
24 hour clock
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5501 GOODWIN AVE, DALLAS X

5503 GOODWIN AVE, DALLAS X

5507 GOODWIN AVE, DALLAS X

5511 GOODWIN AVE, DALLAS X X

5515 GOODWIN AVE, DALLAS X X 2

5519 GOODWIN AVE, DALLAS X X X 1 X

5523 GOODWIN AVE, DALLAS X X X X 3 X

5525 GOODWIN AVE, DALLAS X X X X 2 3 1 X

Other

Operational Period:

Date / Time

From:                                                                             To:

Prepared By:
Name and Position:

Fires Hazards Damage People Access

Dallas CERT Damage Assessment
Activity Log #

  Incident Name:  DELTA CHARLIE
Page                  of              

Date Prepared:
MM/DD/YYYY

Time Prepared:
24 hour clock
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9501 OUTBACK TRAIL, DALLAS X X 2

9503 OUTBACK TRAIL, DALLAS X X 1 X

9505 OUTBACK TRAIL, DALLAS X X X 2 1 1 X

9507 OUTBACK TRAIL, DALLAS X X X X

9509 OUTBACK TRAIL, DALLAS X X X 2

9511 OUTBACK TRAIL, DALLAS X X X

9513 OUTBACK TRAIL, DALLAS X X 3

9515 OUTBACK TRAIL, DALLAS X

Other

Operational Period:

Date / Time

From:                                                                             To:

Prepared By:
Name and Position:

Fires Hazards Damage People Access

Dallas CERT Damage Assessment
Activity Log #

  Incident Name:  DELTA ECHO
Page                  of              

Date Prepared:
MM/DD/YYYY

Time Prepared:
24 hour clock
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1751 LIBERTY CIRCLE, DALLAS X

1752 LIBERTY CIRCLE, DALLAS X X

1753 LIBERTY CIRCLE, DALLAS X 1

1754 LIBERTY CIRCLE, DALLAS X X

1755 LIBERTY CIRCLE, DALLAS X X 2

1756 LIBERTY CIRCLE, DALLAS X X X 1 X

1757 LIBERTY CIRCLE, DALLAS X X X X 2 X

1758 LIBERTY CIRCLE, DALLAS X X X X 3 1 1 X

Other

Operational Period:

Date / Time

From:                                                                             To:

Prepared By:
Name and Position:

Fires Hazards Damage People Access

Dallas CERT Damage Assessment
Activity Log #

  Incident Name:  DELTA FOXTROT
Page                  of              

Date Prepared:
MM/DD/YYYY

Time Prepared:
24 hour clock


