
Memorandum 

a 
oATE 

To 

susJEcT 

CITY OF DALLAS 

August 29, 2018 

The Honorable Members of the Economic Development & Housing Committee: 
Tennell Atkins, Chair, Rickey D. Callahan, Vice-Chair, Lee M. Kleinman, 
Scott Griggs, Casey Thomas, II, 8. Adam McGough, Mark Clayton, Kevin Felder, 
Omar Narvaez 

l:Jpcoming Agenda Item: September 12, 2018 Public Hearing for Public 
Improvement Districts (PIDs) to Set Annual Assessment Rates for 2018 
Adopt 2019 Service Plans, and Amend Management Contracts 

Background 

At your August 3, 2018, Economic Development and Housing Committee Meeting, 
a memo was presented to Committee Members regarding the upcoming annual 
Public Improvement District (PID) public hearings and adoption of the final 2019 
Service Plans, the final 2018 Assessment Plans and the 2018 Assessment Rolls. 
The memo stated that a follow up memo would be sent prior to the September 12th 

public hearing, once the 2018 assessment rolls were compiled. The assessment 
rolls have now been finalized. Below is a list of the PIDs and the proposed 2018 
Assessments: 

PIO 2018 Assessment 

Dallas Downtown Improvement District $8,323,181 
Deep Ellum Public Improvement District $623,275 
Klyde Warren Park/Dallas Arts Public Improvement District $1,268,012 
Knox Street Public Improvement District $362,208 
Lake Highlands Public Improvement District $689,814 
North Lake Hiohlands Public Improvement District $382,588 
Oak Lawn Hi-Line Public Improvement District $362,146 
Prestonwood Public Improvement District $423,306 
South Side Public Improvement District $260,997 
Tourism Public Improvement District $18,222,755 
University Crossing Public Improvement District $871,000 
Uptown Public Improvement District $2,715,433 
Vickery Meadow Public Improvement District $891,658 

The public hearings for all the City's PIDs, with the exception of South Dallas/Fair 
Park which will not be collecting 2018 assessment, were successfully called on 
August 22, 2018, and on September 12, 2018, the public hearings and action 
related to the annual PID process will take place. 
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On September 12, 2018, in addition to the annual PIO assessment public hearing, 
separate, related City Council items will be agenda. The related items will 
authorize amended and restated management contracts with each of the PIO 

management entities to reflect changes in the process for disbursement of 
assessment revenue, authorizing the City to disburse assessments to the PIDs, 
and to address other amendments to the agreement form. 

Through management contracts, cooperative relationships are established 
between the City and each of the PIDs. The management contract amendments 
are needed to document changes in the flow of funds to the PIDs, beginning with 
the 2018 assessments. 

Per the contract between the City and Dallas County, the County has collected 
the annual assessments for the District and included the assessments as part of 
the property owner tax bills. The County has retained a fee (currently $2.75 
and subject to change) per account that is deducted from the first dollars 
collected. After this fee has been paid, the net collections had been transferred to 

a separate established bank account for each of the PIO management entities. 
Beginning with the 2018 assessment year, Dallas County will continue 
to collect assessments, retain a collection fee, and include the assessments in 
the property owner tax bill; however, remaining assessments will be transferred to 
the City (as opposed to the County disbursing directly to the PIO as has been 
the practice in the past). The City will then disburse assessments to the PIO entity 
at a frequency outlined in an amended management contract. No assessment 
revenue will be disbursed until an amended and restated management 
contract is executed to reflect these changes. 

Fiscal Information 

No cost consideration to the City except for the Downtown Improvement District. 
Last year's assessment for the Downtown Improvement District on City-owned 
property was $715,238.85. 

Issues 

The City must adhere to the City Council annual schedule of calling for public 
hearing (last August Council date) and holding of public hearing (first September 
Council date) so that Dallas County can include the PID assessments in the 
regular tax bills. If this schedule is not met, the City would need to find 
another way to collect the assessments, costing the City money to send a 
separate bill, and would likely not have the same success rate with payments 
or issuing penalties. The management contract amendments are needed to 
codify the changes in flow of funds. 
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Recommendation 

Staff recommends City Council's approval to hold a public hearing for each district 
to set the annual assessment rate for property in each district and authorize the 
Service Plan for each district. 

Should you have any questions, please contact me at (214) 671-5257. 

��µ0--
Chief of Economic Development & Neighborhood Services 

c: Larry Casto, City Attorney 
Craig Kinton, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. AI-Ghafry, Assistant City Manager 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Nadia Chandler Hardy, Assistant City Manager and Chief of Resilience Officer
Directors and Assistant Directors
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