






 

 

Economic Development & Housing Committee 
 

Meeting Record 
May 20, 2019 

The Economic Development & Housing Committee meetings are recorded. Agenda materials are available 
online at www.dallascityhall.com. Agenda materials and recordings may be reviewed/copied by contacting the 
Committee Coordinator at 214-670-1686. 

 

       Meeting Date: May 20, 2019                                     Meeting Start time:    9:04    A.M.  
                

Committee Members Present: Staff Present: 

Councilmember Tennell Atkins (Chair) 
Councilmember Rickey D. Callahan (Vice-Chair) 
Councilmember Lee M. Kleinman 
Councilmember Scott Griggs 
Councilmember Casey Thomas, II 
Councilmember B. Adam McGough 
Councilmember Mark Clayton 
Councilmember Kevin Felder 
Councilmember Omar Narvaez 
 

Other Council Members Present:  
 
 
Committee Members Absent: 
 

Michael Mendoza, Chief of Economic 
Development and Housing Services 
David Noguera, Director of Housing and 
Neighborhood Revitalization 
Maureen Milligan, Assistant Director of  
Housing and Neighborhood Revitalization 
Dionne Roberts, President and Chief 
Executive Officer of Training and Development 
Associates (TDA) 
Kris Sweckard, Director of Sustainable 
Development & Construction 
Mark Duebner, Director of Aviation  
Courtney Pogue, Director-Office of Economic 
Development 
Kevin Spath, Assistant Director-Office of 
Economic Development 
 
Other Attendees 
Brian Davis, Senior Director of Business 
Development 
 
 

  AGENDA: 
 

     Housing Committee Meeting Called to Order by CM Tennell Atkins 
 

1. Approval of May 6, 2019 Economic Development & Housing Committee Minutes 
       Presenter(s): CM Tennell Atkins 
 

        Action Taken/Committee Recommendation(s): Motion made to approve the minutes.  

Motion made by: CM Rickey D. Callahan Motion second by: CM Casey Thomas, II 

Item passed unanimously: X Item passed on a divided vote:        

Item failed unanimously:        Item failed on a divided vote:        

       Follow-up (if necessary):   
 

       
 
 
 
 
 
 

http://www.dallascityhall.com/
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2. Proposed amendment to the City of Dallas Comprehensive Housing Policy to adopt a 
New Low-Income Housing Tax Credit Policy           
Presenter(s): Michael Mendoza, Chief of Economic Development and Housing Services 
David Noguera, Director of Housing and Neighborhood Revitalization 
Maureen Milligan, Assistant Director of Housing and Neighborhood Revitalization 
Dionne Roberts, President and Chief Executive Officer of Training and Development 
Associates (TDA) 

  

  Information Only: X _    
 

Action Taken/Committee Recommendation(s)  

Motion made by:   Motion seconded by: CM  

Item passed unanimously:       Item passed on a divided vote:        

Item failed unanimously:        Item failed on a divided vote:          

        Follow-up (if necessary): 
 
3. Abandonment Procedures and Fees            

Presenter(s): Michael Mendoza, Chief of Economic Development and Housing Services 
Kris Sweckard, Director of Sustainable Development & Construction 
Ashley Eubank, Assistant Director of Sustainable Development & Construction 

  

  Information Only:  _    
 

Action Taken/Committee Recommendation(s)  

Motion made by: Motion seconded by: CM  

Item passed unanimously:       Item passed on a divided vote:        

Item failed unanimously:        Item failed on a divided vote:          

        Follow-up (if necessary): 
 
 

4. Dallas Love Field General Aviation Development & Dallas Executive Airport General 
Aviation and Commercial Development            
Presenter(s): Michael Mendoza, Chief of Economic Development and Housing Services 
Mark Duebner, Director of Aviation  

 

  Information Only:  X_    
 

Action Taken/Committee Recommendation(s)  

Motion made by:  Motion seconded by: 

Item passed unanimously:       Item passed on a divided vote:        

Item failed unanimously:        Item failed on a divided vote:          

        Follow-up (if necessary): 
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5. NLC Service Line Warranty Program Overview            
Brian Davis, Senior Director of Business Development  

  

  Information Only:  X_    
 

Action Taken/Committee Recommendation(s)  

Motion made by:   Motion seconded by:  

Item passed unanimously:       Item passed on a divided vote:        

Item failed unanimously:        Item failed on a divided vote:          

Follow-up (if necessary):  
 
 

UPCOMING AGENDA ITEMS 

May 22, 2019 
 

Authorize (1) acceptance of a grant from the U.S. Department of Housing and Urban Development 
(Grant No. TXLHB0707-18) to support lead-based paint identification and remediation activities and 
the repair of conditions that exacerbate asthma for eligible housing units in an amount not to exceed 
$2,300,000.00 for the period May 31, 2019 through November 29, 2022; (2) the establishment of 
appropriations in an amount not to exceed $2,300,000.00 in the Lead Hazard and Healthy Homes 
Grant Fund F578; (3) receipt and deposit of grant funds in an amount not to exceed $2,300,000.00; 
(4) required local cash match in an amount not to exceed $735,000.00 from eligible Community 
Development Block Grant funds and other eligible Housing funds allocated for home repairs, new 
development or substantial rehabilitation activities; (5) creation of a Manager Ill position (Lead­Based 
Paint Hazard Control Program Manager) and a Grant Compliance Specialist position (Lead-Based 
Paint Hazard Control Program Grant Compliance Specialist); and (6) execution of the grant 
agreement and all terms, conditions and documents required by the grant agreement - Total not to 
exceed $3,035,000.00 - Financing: U.S. Department of Housing and Urban Development Grant 
Funds ($2,300,000.00) and local cash match ($735,000.00) (subject to appropriations) 

       Information Only: __    
 
Action Taken/Committee Recommendation(s) Motion was made to move forward to full 
Council. 

Motion made by: CM Kevin Felder Motion seconded by: CM Casey Thomas, II 

Item passed unanimously: X Item passed on a divided vote:        

Item failed unanimously:        Item failed on a divided vote:          

Follow-up (if necessary):  
 
 
 
 
 

       Meeting Adjourned:                  10:39   A.M.___         
 

 

 

       Approved By          





Proposed Neighborhood 

Empowerment Zone #10

Economic Development & Housing 

Committee

June 3, 2019

Courtney Pogue, Director

Office of Economic Development
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Overview

• Definition of Neighborhood Empowerment Zone (NEZ)

• Purpose for Creation of NEZ

• Analysis of Area Under Consideration

• Proposed NEZ #10

• Staff Recommendation

• Next Steps
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Definition of Neighborhood Empowerment Zone (NEZ)
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• Chapter 378 of the Texas Local Government Code provides for the creation of 

Neighborhood Empowerment Zones (NEZs)

• NEZs must promote any of the following:

• An increase in economic development in the zone

• An increase in the quality of social services, education, or public safety for 

residents of the zone

• Creation and/or rehabilitation of affordable housing in the zone

• A municipality may create a NEZ by adopting a resolution that:

• Describes boundaries of the zone

• Determines that the zone promotes any of the items listed above

• Finds that the creation of the zone benefits and is for the public purpose of 

increasing public health, safety and welfare of persons in the municipality

• Finds that the zone satisfies requirements of Section 312.202 of the Tax 

Code (Property Redevelopment and Tax Abatement Act)



Neighborhood Empowerment Zones (NEZs)
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NEZ #2

NEZ #1

NEZ #4
NEZ #3

NEZ #7

NEZ #5

NEZ #8

NEZ #6

9 NEZs created since 2015

• 7 industrial

• 1 office

• 1 mixed uses

NEZ #9

Proposed 
NEZ #10



Purpose for Creation of NEZ
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• NEZ is a flexible tool to implement an economic development program for a 

particular area of the city

• Create pilot program to encourage increased economic development in the NEZ

• Stimulate business and commercial activity

• Retain and grow existing smaller businesses

• Retain and create jobs

• Increase occupancy of buildings

• Encourage reinvestment in existing building stock

• Incentivize workforce development/job training programs 

• Uses excluded from consideration for incentives within the program for NEZ #10: single family residential 

uses, sexually oriented businesses, bars, liquor stores, pawn shops, truck stops, body piercing studios, 

tattoo studios, alternative financial establishments, massage establishments
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Analysis of Area Under Consideration
• Lake June Road (Carbona Drive to Pleasant Drive)

• Buckner Boulevard (Lake June Road to U.S. 175)

• Great Trinity Forest Way (U.S. 175 to Pemberton Hill Road)



Analysis of Area Under Consideration
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• A portion of the proposed zone is in a 

Target Area under the City’s Public/Private 

Partnership Program

• City Housing Policy Emerging Market Area 

(blue circle)

• A portion of the proposed zone is in a 

Qualified Opportunity Zone (black outline)

• Texas Enterprise Zone (State of Texas 

designation)

• Part of Pleasant Grove NOW initiative area

• Approximately 324 acres

• 290 DCAD real property accounts

Source: Dallas Central Appraisal District



Analysis of Area Under Consideration
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Assets/Opportunities for economic development:

• Buckner DART Station

• Buckner Station Study (guide for future 

catalyst development site)

• Eastfield College Pleasant Grove Campus

• Workforce Solutions Greater Dallas

• Proximity to Trinity River/amenities

• Pleasant Grove NOW Initiative
• Seeks to create a long-overdue economic 

boost to the heart of Pleasant Grove and 

strengthen the community by:

o Adding quality retail (particularly 

sit-down restaurants)

o Rehabilitating older apartments

o Growing smaller businesses



Analysis of Area Under Consideration
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Challenges to economic development:

• Aging commercial corridor

• Small parcels

• Fragmented ownership

• Underutilized land use

• Auto-oriented low density 

development pattern

• Lack of amenities in the public 

realm

• Visual clutter

• Perception

• Relatively lower levels of 

market demand



Analysis of Area Under Consideration

10

Economic and Neighborhood Vitality

Land Use

• Commercial: 158 acres

• Vacant land: 74 acres

• Single family residential:    5 acres

• Multi-family residential: 45 acres

• Industrial: 31 acres

• School: 11 acres

Source: DCAD and CoStarTOP PROPERTY VALUES (2018)
ADDRESS PROPERTY TOTAL VALUE

802 S BUCKNER BLVD EASTFIELD COLLEGE PLEASANT GROVE $8,852,640 (Non-taxable)

7834 C F HAWN FWY DAL TILE ADDN $8,400,000

220 and 221 STONEPORT DR HILLSIDE APARTMENTS $8,024,000

7625 ANTOINETTE ST MURDOCK TERRACE APARTMENTS $4,641,000

7203 GREAT TRINITY FOREST WAY GROVE VILLAGE APARTMENTS $4,050,000

1250 CARBONA DR FIRE STATION #34 $1,982,340 (Non-taxable)

1227 S BUCKNER BLVD FREE STANDING RETAIL STORE (CVS/GOTTLIEB BUCKNER BLVD) $1,894,250

440 HILLBURN DR HEAVY INDUSTRIAL (LEGGETT PARTNERS LP) $1,625,000

116 N JIM MILLER RD CONVENIENCE STORE (SANABEL INVESTMENT LP) $1,431,980



Analysis of Area Under Consideration
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• For analysis of data related to 

population, unemployment 

rate, and median household 

income, several block groups 

within the area can be used 

as a proxy for the area under 

consideration 



Analysis of Area Under Consideration
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Year Block Groups in NEZ 10 City of Dallas

2013 19,420 1,222,167

2014 19,817 1,240,985

2015 19,287 1,260,688

2016 17,880 1,278,433

2017 18,017 1,300,122

Source: U.S. Census, May 2019

Population

Year Block Groups in NEZ 10 City of Dallas

2013 16.9% 9.4%

2014 17.4% 8.9%

2015 10.5% 7.8%

2016 8.2% 6.8%

2017 4.8% 5.9%

Source: JobsEQ, May 2019; BLS

Unemployment Rate (%)

Year Block Groups in NEZ 10 City of Dallas

2013 $31,190 $42,846

2014 $29,116 $43,359

2015 $33,344 $43,781

2016 $28,661 $45,215

2017 $30,306 $47,285

Source: U.S. Census, May 2019

Median Household Income

Block Groups in NEZ 10 City of Dallas

-7.2% 6.4%

Population Change (2011-2017)

Source: U.S. Census, May 2019 



Analysis of Area Under Consideration
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Year Property Value  % Change Property Value  % Change

2013 $73,805,217 - $32,700,000,000 -

2014 $76,505,837 3.7% $35,100,000,000 7.3%

2015 $80,905,080 5.8% $38,700,000,000 10.3%

2016 $87,129,250 7.7% $42,700,000,000 10.3%

2017 $92,836,638 6.6% $47,700,000,000 11.7%

2018 $96,079,508 3.5% $51,900,000,000 8.8%
Source: DCAD; City of Dallas FY 2018 CAFR

Real Property Value
Area Under Consideration City

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

2 0 1 3 2 0 1 4 2 0 1 5 2 0 1 6 2 0 1 7 2 0 1 8

CHANGE IN REAL PROPERTY VALUE

Area Under Consideration City



Analysis of Area Under Consideration
Building Permits
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Over the last 3 years, there was only one new construction permit issued 

each year in the area under consideration for proposed NEZ #10 (vehicle 

display/sales/service, convenient store with gas station, and restaurant).

Source: City of Dallas 
Notes:  Excludes antenna tower replacements and upgrades; one permit for each address

Completed 

Permits
Total Value

Completed 

Permits
Total Value

(work finished)
(completed during 

the year)
(work finished)

(completed 

during the year)

2016 10  -  $                        820,339  - 11,905  - $3,059,988,194  - 

2017 2 -80%  $                     2,109,360 157% 12,816 8% $3,585,060,079 17%

2018 5 150%  $                        225,300 -89% 11,685 -9% $3,609,323,912 1%

Area Under Consideration (Proposed NEZ #10) City of Dallas

Year % Change % Change % Change % Change



Analysis of Area Under Consideration
Crime
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Source: City of Dallas Police Department

NEZ #10 City NEZ #10 City NEZ #10 City NEZ #10 City NEZ #10 City NEZ #10 City

Homicide Offenses 1 139 0 115 1 130 3 169 0 162 0 156

Assault Offenses 34 3,460 32 3,767 32 3,924 41 4,498 59 5,893 60 5,607

Robbery 62 4,174 49 3,814 58 4,155 57 4,563 56 5,882 48 5,521

Sex Offenses (Forcible) 2 464 3 609 4 712 3 613 6 904 8 791

Total Violent Offenses 99 8,237 84 8,305 95 8,921 104 9,843 121 12,841 116 12,075

NEZ #10 City NEZ #10 City NEZ #10 City NEZ #10 City NEZ #10 City NEZ #10 City

Burglary/Breaking & Entering 86 14,265 114 11,523 123 10,985 118 10,790 47 9,879 42 9,054

Larceny/Theft Offenses 187 29,950 171 26,263 141 25,686 156 25,918 68 25,340 58 25,762

Motor Vehicle Theft 60 7,336 57 7,204 63 7,323 77 7,446 152 7,934 172 9,735

Total Non-Violent Offenses 333 51,551 342 44,990 327 43,994 351 44,154 267 43,153 272 44,551

Total Index Crimes 432 59,788 426 53,295 422 52,915 455 53,997 388 55,994 388 56,626

% Change Year over Year -1% -11% -1% -1% 8% 2% -15% 4% 0% 1%

2017 2018

2013 2014 2015 2016 2017 2018

2013 2014 2015 2016



Analysis of Area Under Consideration
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Proposed NEZ #10 City of Dallas

Total 224 76,300

Percentage 0.3% 100.0%

Source U.S. ReferenceUSA, May  2019; U.S. Census, May 2019; City of Dallas 

Total Number of Businesses

Proposed NEZ #10 City of Dallas

Total 2,706 970,554

Percentage 0.3% 100.0%

Source U.S. ReferenceUSA, May 2019; U.S. Census, May 2019; City of Dallas 

Total Number of Jobs



Analysis of Area Under Consideration
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Company Name Address Product/Service Jobs
Dal-Tile Corp 7834 C F Hawn Fwy Tile 800

American Marazzi Tile Inc7834 C F Hawn Fwy Tile-Ceramic-Distributors (Whls) 650

Duro Metal/Leggett & Platt410 Hillburn Dr Metal-Household Furniture (Mfrs) 130

Hunt's Food Store 7932 Great Trinity Forest #114 Grocers-Retail 100

Players Bingo 928 S Buckner Blvd Bingo Games 60

Park & Ride 8008 Elam Rd Park & Ride 57

Mc Donald's 8055 Great Trinity Forest Way Restaurants 50

Iguana Event Ctr 400 S Buckner Blvd Dancing Instruction 30

Griff's Hamburgers 1150 S Buckner Blvd Restaurants 25

Sonic Drive-In 8126 Lake June Rd Restaurants 25

Super Mercado Mexico 7828 Lake June Rd Grocers-Retail 19

Far West 400 S Buckner Blvd Night Clubs 15

Hawn Freeway Trailer Shop7841 C F Hawn Fwy Trailers-Automobile Utility Sports Etc 14

Wardle Bruce E 7716 Lake June Rd Clinics 13

Pleasant Grove Library 1125 S Buckner Blvd Libraries-Public 12

Wrangler Equipment & Trailers7841 C F Hawn Fwy Telephone Companies 12

Busy Bodys 1045 S Buckner Blvd Automobile Body-Repairing & Painting 11

Big Daddys Car Co 944 S Buckner Blvd Automobile Dealers-Used Cars 10

Bingo Heaven 928 S Buckner Blvd Bingo Games 10

Drive Casa 624 S Buckner Blvd Car Washing & Polishing 10

Southeast Holding Inc 116 N Jim Miller Rd Holding Companies (Non-Bank) 10

Tricolor Auto Group 551 S Buckner Blvd Automobile Dealers-Used Cars 10

Trinity Forest Golf Club 5000 Great Trinity Forest Way Golf Courses 10

Twilight Bingo 928 S Buckner Blvd Bingo Games 10

Autozone 7939 Great Trinity Forest Way Automobile Parts & Supplies-Retail-New 9

Source U.S. ReferenceUSA, May 2019

Major Employers



Analysis of Area Under Consideration
Market Value Analysis (MVA)
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• Area within boundary of proposed NEZ 

#10 is comprised almost entirely of non-

residential tracts

• Surrounded by concentrations of weaker 

residential market types G, H and I

LAKE JUNE

GREAT TRINITY FOREST WAY 



Proposed NEZ #10 and Pilot Program
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• Within this proposed zone, minimum project eligibility requirements would be reduced 

from the standard criteria in the City’s Public/Private Partnership Program Guidelines:

• Create/retain at least 5 jobs; or 

• Provide at least $75,000 of private investment

• Incentive tools would be proactively marketed to property owners and businesses 

within the zone (considered on a case-by-case basis based on specifics of each 

project & incentive application)

• Real property tax abatement: up to 90% for 10 years

• Business personal property tax abatement: up to 50% for 5 years

• Southern Dallas Investment Fund

• Grants and loans

• Incentives for workforce development/job training

• Other tools specifically marketed to the zone (public improvement district; New 

Markets Tax Credits; Property Assessed Clean Energy (PACE); State incentives)

• Staff would review progress of NEZ #10 and present updates to the Economic 

Development and Housing Committee



Staff Recommendation
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• Creation of Neighborhood Empowerment Zone #10, pursuant to 

Chapter 378 of the Texas Local Government Code, to promote 

and increase economic development in the zone

• Creation of a pilot economic development program specifically 

tailored for NEZ #10 (as described in previous slide)

• Dedication of $1 million to the pilot program for NEZ #10 from 

2017 general obligation bond funding (Proposition I: Economic 
Development & Housing)



Next Steps
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• City Council meeting on June 12, 2019
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Workforce Readiness Initiative 

Update

Economic Development and 

Housing Committee

June 3, 2019

Courtney Pogue, Director

Office of Economic Development

City of Dallas



Purpose

• Provide an update on the workforce readiness 
program, discuss lessons learned, and identify 
next steps for the Office of Economic 
Development workforce initiatives

• Seek committee approval for funding to Cedar 
Valley College for a HVAC Center of Excellence

Economic and Neighborhood Vitality



Background

• In 2016, City Council renewed focus on importance of 
workforce development as a City focus area.

• New Skills at Work report by JPMorgan Chase identified 
need for middle-skill workers needed to fill the talent 
pipeline for targeted demand industries in the Dallas area

• City Council authorized $1.5 M for a workforce readiness 
pilot program, and staff procured proposals for cohort-
based, certificate-earning, career-pathways job training 
programs that created a collaborative partnership among 
workforce providers

Economic and Neighborhood Vitality



Background

• Four agencies were selected for the pilot program: Serve 
West Dallas, City Square, Transformance, and Dallas 
Habitat for Humanity.

• Dallas Area Habitat for Humanity terminated its contract due to an 
agency reorganization. 

• The Transformance contract was terminated due to contract non-
compliance.

Economic and Neighborhood Vitality



Pilot Programs

• CitySquare and Serve West Dallas serve as the lead agencies, and partner with other 
non-profit organizations like Dallas County Community College District, partner 
employers, and Workforce Solutions.

CitySquare Serve West Dallas

Targeted Population Formerly Incarcerated Out of School Youth

Minimum Number Served 90 60

Retention goal 68 45

Industry Construction Health Care

Certification Pre-apprenticeship Certificate Patient Care Technician (PCT)

DCCCD Partner Northlake El Centro and Mountain View

Industry Partners Mastek, JMEG, HILTI Tools Baylor University Medical Center

Total Program Budget $1,421,247 $725,295

Economic and Neighborhood Vitality



City Square Program Results 

Participants 

trained

126

Average Maximum 

Hourly Rate

$13.52

Six 

Month 

Retention

42

Attended Orientation

644

Projected six

month retention 

in November 2019 

70

Total first recorded trainee 

annual income 

$574,411
Total last recorded trainee 

annual income

$1,549,536

99
Employed 

Increase in 

annual 

income

$975,125

Individual Case 

Management 

Hours

1,134

Industry 

Certificates

Obtained

217



Serve West Dallas Program Results 



202 program 
participants

916 attended orientation

130 employed (plus 25 
pending hires)

281 certificates earned

Starting salaries range 
from $11.75-$16.00/hour

Overall Program Outcomes

Economic and Neighborhood Vitality



City Square: Lessons Learned

• Systemic barriers impact job retention and there are a lack of 
resources to address barriers of marginalized groups 

• Tickets, arrests, and a lack of affordable bail impact workers’ ability to 
obtain drivers license

• Lack of affordable child care

• Lack of transportation access to employment sites

• Lack of affordable housing

• Dedicated and experienced case managers/retention specialists are 
necessary to overcome individual barriers and to promote retention

• Starting a new program is challenging. Obstacles to overcome include 
developing industry and provider partnerships, targeting outreach, and 
building program momentum. 

Economic and Neighborhood Vitality



Serve West Dallas - Lessons Learned

• It is critical to develop an understanding of the industry 
and employer cultures in order to effectively prepare 
individuals to be successful in various work environments

• Targeted populations have specialized needs and need 
specialized resources to support workforce development 
programs

Economic and Neighborhood Vitality



Phase II – Applying Lessons Learned
In March 2019, City Council approved a contract with Oak Cliff Works for 

an additional workforce training:

• Serve a total of 70 single parents and out-of-school youth with minimum of 53 

to be employed

• Mountain View Community College will provide Patient Care Technician 

training to program participants

• Methodist Health System and other HealthCare employers will provide on-the-

job training and employment opportunities to program participants

• Provide 100% Case Management to program participants

Oak Cliff Works has:

• Secured partnership agreements, including with Mountain View College and 

Methodist Health Systems

• Contracts are executed

Economic and Neighborhood Vitality



Pilot Program Results and Benefits

Promoted a collaborative funding process among agencies to decrease silos 

and leverage resources

Developed replicable collaborative partnerships between community based 

organizations, Dallas County Community College District, and area industry 

employers

Increased outreach and engagement in southern Dallas

Increased engagement of area churches in workforce programs

Increased employer engagement in workforce development training programs in 

healthcare and construction

Increased awareness of community residents and community agencies in 

career pathway opportunities in healthcare and construction industries

Retention goal is 75% of minimum number served

Economic and Neighborhood Vitality



Ongoing Challenges

• Lack of resources to address barriers of marginalized groups (out-of-
school youth, single parents, returning residents) such as affordable 
housing, childcare, transportation

• Need to engage employers in the development of relevant industry-
based job skills training programs. 

• Workers need additional job skills training aligned with industry 
standards and employers need trained workers

• On-going partnerships between community-based organizations, 
Dallas County Community College District, Workforce Solutions, and 
area employers are needed 

Economic and Neighborhood Vitality



• The Resilient Dallas Strategy contained a number of goals and 
initiatives related to workforce development. This document was one 
of the source materials used by the Economic Development Strategic 
Plan consultants, and the Economic Development Strategic Plan will 
build upon the work of the Resilient Dallas Strategy. 

• In the meantime, staff will continue to look for unique opportunities to 
increase the workforce readiness and job opportunities for Dallas 
citizens. 

• One opportunity is described in the next slides, and involves HVAC 
certifications through Cedar Valley College.

Next Steps



Cedar Valley College HVAC Center of Excellence

• The number of HVAC jobs in Texas is expected to increase by 
28.5% between 2017-2027

• Median wage in 2017 was $19.92 per hour ($41,433.00 
annually)

• Cedar Valley College intends to add a commercial component 
(providing four certificate offerings) to its HVAC curriculum to 
address the projected employment need by renovating existing 
space to add a commercial labs and other elements 

• Under the expanded program, 144 certificate students can 
enroll per year.

Economic and Neighborhood Vitality



Cedar Valley College HVAC Center of Excellence

• The total cost of the HVAC program is approximately $4.5 million. The 
majority of the funding will be provided by the Dallas County 
Community College District but additional funds are needed from 
community partners.

• The City of DeSoto has provided $50,000

• The City of Lancaster has provided $150,000, which leverages 
additional state funding 

• Equipment costs are covered by industry donations and a state 
grant

Economic and Neighborhood Vitality



Cedar Valley College HVAC Center of Excellence

• Staff recommends that the City provide $100,000 to support the 
program, on the following terms:

• $70,000 of City money would be provided on contract execution to 
help pay for creation of the program, with additional $30,000 paid 
once DCCCD has finalized and agreement with DISD for P-TECH 
participation

• A minimum of 115 Dallas residents would receive Certificate 
training at the center over two years (40% of all participants)

Economic and Neighborhood Vitality



Next Steps

• With the approval of this committee, a recommendation to execute an 
interlocal agreement with Cedar Valley College to fund $100,000 for a 
minimum of 40% Dallas resident participation in the HVAC Center of 
Excellence program will be placed on the June 12 City Council 
agenda for consideration

Economic and Neighborhood Vitality



Going Forward

• Align
• Assess all City-funded workforce programming, associated 

contracts, and outcomes (Eco Dev, OHS, OCC, and others)

• Consolidate
• Seek opportunities to streamline City’s workforce administration, 

centralize accountability, manage performance

• Strategize: FY2020
• Develop recommendations for a comprehensive workforce 

program driven by data, economic development labor demands, 
equitable hiring practices:

• Child care

• Transportation

• Apprenticeships and On-the-Job Training

• Mental well-being

Economic and Neighborhood Vitality
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New Markets Tax Credit Transaction: 

Girl Scouts of Northeast Texas 

STEM Center of Excellence

Economic Development and 

Housing Committee

June 3, 2019

Courtney Pogue, Director

Office of Economic Development

City of Dallas



Background

• New Market Tax Credits (NMTC) is a federal tax credit 
program to help attract private investment for developments 
in Low Income Neighborhoods (map of eligible areas in 
Appendix A).

• Tax credit allocations are made directly to local Community 
Development Entities (CDE). The City of  Dallas created the 
Dallas Development Fund (DDF) in 2009 as a local CDE. 
DDF is a city-controlled 501c3 organization created for the 
purpose of applying for NMTC allocations to be used in 
Dallas. 

• The tax credit is similar to a matching grant and provides 
approximately 20% subsidy to qualified projects.

Economic and Neighborhood Vitality



Background

• DDF is the only municipal CDE in Texas to be 
awarded NMTC, and has been awarded a total of 
$185M to date:

• $55M in 2009

• $30M in 2012

• $45M in 2014

• $55M in 2017

• To date, DDF and the City Council have authorized 
$148 million in NMTC allocation to fifteen closed 
projects throughout the City (See Appendix C)
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Projects

• 15 total projects 

supported, 9 in 

southern Dallas

• 1,026,000 square feet 

developed and/or 

rehabbed

2018 Impacts 

• 80,026 individuals 

served through social 

services

• 1011 FTE jobs 

created/retained with 

an average wage of 

$21.36



Girl Scouts of Northeast Texas

• Regional Girl Scout council serving over 25,000 
girls in 32 counties across northeast Texas

• The council leads programs in 39 DISD schools, 
reaching more than 3,000 low/moderate income 
students

Economic and Neighborhood Vitality



The STEM Center 
of Excellence is 
located at Camp 
Whispering Cedars 
in southwest 
Dallas, in a highly 
distressed census 
tract. 

Economic and Neighborhood Vitality

The STEM Center of Excellence
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The STEM Center of Excellence

• The 92-acre, WWII-era urban camp has been redesigned into the STEM Center for Excellence 

to offer nation-leading STEM education opportunities. The facility includes classrooms, 

chemistry and computer labs, an observation tower for astronomy lessons, a nature trail with 

ecosystem educational signage, an obstacle course of machines and catapults to study 

scientific principals such as gravity and acceleration, an archery range, a geology trail, a ropes 

course, an outdoor soundscape, an aquatics center, and other amenities.

• Programs include:

• K-12 outdoor field trips with local schools

• In 2018, 60% of participants were Dallas residents, and 52% of                                                               

participants were southern Dallas residents

• After school and weekend STEM workshops

• Day camps (summer and school vacations)

• Overnight summer camps

• STEM-related volunteer training and continuing education                                        

sessions for Dallas-area teachers
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2016 NMTC Award

• In 2016, the Dallas Development Fund provided $6 Million in NMTC as 

part of the initial redevelopment project to support the welcome center, 

aquatic facilities, leadership lodge, and observation tower. 

Economic and Neighborhood Vitality

• The 2016 redevelopment was 

expected to increase the number of 

girls served from 2,200 to 3,000+. 

• The actual number of children 

served in 2018 was 14,932. The 

facility has been wildly successful, 

and needs to accelerate additional 

renovations to accommodate the 

number of visitors. 



2019 Project Summary

• Additional NMTC funds are needed to 
support new STEM enhancements and to 
add site and security upgrades required 
due to increased usage. STEM 
enhancements include:

• Robotics and innovation center
• STEM-focused Maker’s Space
• STEM equipment and technology

• These enhancements will allow the 
facility to serve even more children.

• Actual: 14,932 unique individuals in 2018
• Projected: 18,300 unique individuals served 

annually in 2025



Project Summary

Total Project Budget: $12.4 million

DDF NMTC Allocation (2019): $5.5 million

Leverage: Capital campaign proceeds; 
bridge loan from Capital One for recent 
expenditures

NMTC Investor: Capital One

Expected Closing: July 2019

Economic and Neighborhood Vitality

Total Sources

DDF Gross Subsidy ("B Note") - 2019 deal $1,538,900

DDF Gross Subsidy ("B Note") - 2016 deal $1,749,000

Capital One Gross Subsidy ("B Note") - 2016 deal $663,000

GSNETX Capital Campaign Proceeds $10,166,482

Total Sources $14,117,382

Total Uses

Land and Site Work

Land Acquisition $140,940

Site Infrastructure $1,447,827

Outdoor Recreation/Educational Infrastructure $853,421

New Building Construction

Welcome Center and Girl Program Center $1,778,277

Pool and Aquatic Center $1,584,216

Observation Tower and Courtyard $1,382,850

Girl Exploration Center $1,194,437

Leadership Center/Health Lodge $1,159,646

Templeton Lodge $747,669

Innovation Center $366,293

Pavilion/studio/program spaces $350,000

Building Renovations $1,136,654

STEM Equipment $198,514

P&P Bonds $49,819

Base Project Costs $12,390,562

NMTC Costs (2016 deal) $1,146,071

Estimated NMTC Closings Costs (2019 deal) $350,000

Reserve for DDF Ongoing Fees (2019 deal) $230,750

Total Uses $14,117,382



DDF Investment Criteria
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Location Highly-Distressed 
Community

Transit Accessible Southern Dallas MVA Rating

Poverty: 19.3%
MFI: 59.6%

No Yes Near D & E areas

Anticipated 
community 
impacts

Job Retention & 
Creation

Quality/ 
Accessible Jobs

M/WBE-Owned 
Business

Community 
Goods/Services

Environmental 
Sustainability

Retains 16 FT and 
14 PT positions 

(includes 7 
AmeriCorps 
positions)

Anticipate hiring 8 
additional FTE

All full-time staff 
receive benefits 

including employer-
covered health 

insurance, a 403(b) 
plan with employer 

match, and paid 
vacation time

Female CEO;
Senior leadership all 

women

In 2018, the STEM 
Center of Excellence 

served nearly 
15,000 individuals; 

by 2025 expected to 
be over 18,000

Green Business 
Certified; green roof 

buildings, water 
recapture facilities, 
photovoltaic usage, 

LED lights

Impact on 
Southern Dallas

Clients Served Employees

Over 5,000 visitors from Southern Dallas (more than 
half of field trip participants are)

3 current employees reside in southern Dallas; TBD 
for future employees

Indirect Impacts $9.8MM in output during construction; $4MM in annual output for ongoing operations
Construction: 18 indirect and induced jobs; Operations: 9 indirect and induced jobs

Local community 
need for project

Provides STEM and outdoor learning facilities to girls and youth in the City of Dallas, particularly those 
participating in the Girl Scout Academy program and other DISD in-school programs, and school field trips

Demonstrated 
need for NMTC

Fills gap in capital campaign so sponsor doesn’t have to borrow additional funds to complete project



Next Steps

Economic and Neighborhood Vitality

With the approval of this committee, this item will be placed on the 

June 26 City Council agenda for consideration.



Appendix A– NMTC eligible areas



Appendix B- Current Board Members

• Gilbert Gerst (President)

• Brentt Shropshire (Vice President)

• Zenetta Drew (Treasurer)

• Benjamin Salazar

• Dora Ramirez

• Edward Okpa

• Valerie Hawthorne

Economic and Neighborhood Vitality



Appendix C – Approved Transactions
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*Multiple CDE Transaction

Project

DDF Allocation 

Amount Project Type

Total Project 

Cost

Council 

District 

Closing 

Date

F
ir
s
t

A
llo

c
a

ti
o

n NYLO $18.5 M Hotel $19.1 M 2 11-Jul

Kroger $12.5 M Grocery store $12 M 2 11-Jul

Lancaster Urban Village $11.5 M Mixed-use housing $27.8 M 4 12-Sep

CitySquare Opportunity Center $12.5 M Community facilities $13.8 M 7 13-Jun

S
e

c
o

n
d
 

A
llo

c
a

ti
o

n

Vogel Alcove $6 M Community facilities $5.9 M 2 12-Dec

Hatcher Station Clinic $15 M Medical facility $19.8 M 7 14-Jul

Serta/Dormae $9 M  Manufacturing facility $15.5 M 8 15-Jul

T
h

ir
d

 A
llo

c
a

ti
o

n

Family Place $11.5 M Community facilities $16.1 M 2 16-Jul

Resource Center $6.5 M Community facilities $8.2 M 2 16-Jul

Pioneer Foods $8 M Manufacturing facility $36.8 M 8 16-Jul

Girl Scouts STEM Center $6 M Community facility $10.3 M 3 16-Dec

Cristo Rey High School $7 M Education facility $10.1 M 5 16-Dec

Interfaith Family Services $6 M Community facility $11.0 M 14 17-Jan

F
o

u
rt

h
 

A
llo

c
a

ti
o

n

Buckner Family Hope Center $11 M Community facility $11.8 M 6 18-Oct

Community Partners of Dallas $7 M Community facility $8.5 M 6 18-Dec

Maya Cinemas $9 M Movie theater $29 M 1 TBD



New Markets Tax Credit Transactions: 
Girl Scouts of Northeast Texas 
STEM Center of Excellence 

Courtney Pogue, Director

Office of Economic 

Development

Economic Development 
and Housing Committee

June 3, 2019























































































Memorandum 

DATE May 31, 2019 

a 
CITY OF DALLAS 

The Honorable Members of the Economic Development and Housing Committee: 
rn Tennell Atkins (Chair), Rickey D. Callahan (Vice Chair), Lee M. Kleinman, Scott Griggs, 

Casey Thomas, II, 8. Adam McGough, Mark Clayton, Kevin Felder, Omar Narvaez
 

suBJEcT South Dallas Fair Park Opportunity Fund Grants to CitySquare and St. Philips 

This memo is for informational purposes to update you on the implementation of Human 
Development grants program as authorized by the South Dallas Fair Park Opportunity 
Fund (SDFPOF) Program Statement approved by Council on June 27, 2018 as 
Resolution No.18-0922. 

In conformance with the Program Statement, the Office of Economic Development 

released a Notice of Funding Availability (NOFA) on February 1, 2019 to solicit Human 

Development projects. A maximum of $100,000 was available under the NOFA. Four 

information sessions were held at the Martin Luther King Jr. Library, with approximately 

40 people in attendance. Applications were due on March 18, 2019 and two applications 

were received: one from CitySquare for its Community Clinic located at 2835 Al Lipscomb 

Way, Dallas, Texas 75215 and one from St. Philips School and Community Center for its 

Our Community Pantry program located at 1502 Pennsylvania Ave, Dallas, Texas 75215. 

A review committee of five staff reviewed each application and scored the responses on 

a 1 DO-point scale. CitySquare scored an average of 90.4 points and St. Philips scored 

89.8. Under the scoring criteria provided in the NOFA, all projects scoring more than 80 

points were presented to the South Dallas Fair Park Opportunity Fund Advisory Board for 

further consideration. 

The Opportunity Fund Advisory Board met on April 24, 2019, and recommended approval 

of a $50,000 grant to CitySquare for the Community Clinic and a $50,000 grant to St. 

Philips for Our Community Pantry. A summary of each grant proposal is below. 

CitySquare requested $100,000 for its Community Clinic, which currently serves 

approximately 2500 uninsured patients annually. The request addresses the Opportunity 
Fund goal to "Improve Health Outcomes." The grant would support expansion of services 

by hiring a community health nurse to promote prevention over treatment and to educate 
neighbor and clinic patients through community-based intervention programs which 

identify and correct multiple health issues. 

"Our Product is Service" 
Empathy I Ethics I Excellence I Equity 
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