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Memorandum 
 
 
 
                                                                                           CITY OF DALLAS 
 

DATE:   August 14, 2017 
 

TO: Honorable Members of the  
Government Performance and Financial Management Committee –  
Jennifer S. Gates (Chair); Scott Griggs (Vice Chair); 
Tennell Atkins; Kevin Felder; Sandy Greyson; Philip T. Kingston; Lee M. Kleinman  

 
SUBJECT: Office of the City Auditor Fiscal Year 2018 Audit Plan 

 
 
I will provide a briefing to the members of the Government Performance and Financial 
Management Committee on Monday, August 21, 2017 regarding: 
 

 Office of the City Auditor Fiscal Year 2018 Audit Plan 
 
 
Sincerely,  
 

 
 
Craig D. Kinton 
City Auditor 
 
 
C:   Honorable Mayor and Members of the City Council  Majed A. Al-Ghafry, Assistant City Manager 

T.C. Broadnax, City Manager     Jon Fortune, Assistant City Manager 
 Larry Casto, City Attorney    Jo M. (Jody) Puckett, Interim Assistant City Manager 
 Rosa A. Rios, City Secretary    Joey Zapata, Assistant City Manager 
 Daniel F. Solis, Administrative Judge   Theresa O’Donnell, Chief of Resilience 

M. Elizabeth Reich, Chief Financial Officer                              Nadia Chandler Hardy, Chief of Community Services 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager       Raquel Favela, Chief of Economic Development  
Directors and Assistant Directors                                             and Neighborhood Services  
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Purpose

• Requirement for Annual Audit Plan
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Government Performance and Financial Management

“Before the beginning of each fiscal
year the City Auditor shall submit an
annual audit plan to the City Council
for approval.”

Source: Council Resolution 904027



Office of the City Auditor Serves as a General Control
in Support of the City’s Internal Control Structure
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“The Office of the City Auditor is an independent appraisal
activity within the City organization for the review of operations
as a service to the City Council and to management. Audit work
carried out by the Office functions as a general control by
measuring and evaluating the effectiveness of other controls.”

“The objective of audit work carried out by the Office is to assist
all members of the City Council and City management in the
effective discharge of their responsibilities by furnishing them
with analyses, appraisal, recommendations, and pertinent
comments concerning the activities reviewed.”

Source: Council Resolution 904027
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Audit Work Is Designed to Evaluate Internal Controls
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Internal control is a process used by management to help
an entity achieve its objectives.

Internal controls help an entity:
• Run its operations efficiently and effectively
• Report reliable information about operations
• Comply with applicable laws and regulations

Source: Unites States Government Accountability Office – Standards for Internal Control in the Federal Government

Government Performance and Financial Management



The Federal Internal Control Standards Provide 
the Framework for Consideration of Internal Control
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Government Performance and Financial Management



Multiple Steps in Development of the Audit Plan
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• Define the audit universe
• Determine the auditable units
• Assess risk
• Review prior audit coverage
• Consider:

o Work in progress
o Required work
o Suggestions from Council Members, City management,

audit staff, peer city audits
o Proposals from previous audit plans

Government Performance and Financial Management



Multiple Steps in Development of the Audit Plan (continued)
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• Prioritize proposals
• Consider staffing constraints
• Confer with Government Performance and Financial

Management Committee Members
• Recommend audit plan for City Council action

Government Performance and Financial Management



A “Heat Map” Is Updated Annually to Reflect 
Auditable Units, Risk, Coverage, and Proposed Work
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A “Heat Map” Is Updated Annually to Reflect 
Auditable Units, Risk, Coverage, and Proposed Work 
(continued)
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Next Steps

• The remaining slides included in this presentation
represent the proposed Fiscal Year 2018 Audit Plan

• Seeking approval from the Government Performance
and Financial Management Committee to recommend
the proposed Fiscal Year 2018 Audit Plan to the full
City Council for approval

• Item will be on the City Council Agenda for
Wednesday, September 13, 2017
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