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Discussion Topics
• Purpose of Presentation
• Project Background 
• Project Status and Key Issues
• Next Steps
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Purpose of Presentation
• Brief the Committee on the process, status 

and selection of a Refined Locally Preferred 
Alternative (LPA) for the Dallas CBD Second Light 
Rail Alignment (D2 Subway)

• Provide a draft Council Resolution for MSIS 
consideration for both D2 Subway and Dallas 
Streetcar Central Link
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Project Background
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• October 2016 – DART Board and Dallas City Council 
provided direction to pursue a subway alternative

• DART has made two briefings to Transportation and Trinity 
River Project Committee (TTRPC):
– February 13, 2017 TTRPC Briefing

o Range of D2 Subway Alternatives, Process and Schedule

– May 8, 2017 TTRPC Briefing
o Short List of D2 Subway Alternatives

Prior City Council Briefings
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New Starts Small Starts Core Capacity

Program Type Discretionary Discretionary Discretionary 

Funding Type Competitive grant Competitive grant Competitive grant

Project Type
Fixed Guideway or

extensions to existing 
fixed guideway

Fixed Guideway or
extensions to existing 

fixed guideway or
corridor –based bus 

rapid transit

Substantial corridor-based 
capital investments in existing 
fixed guideway systems that 
increase capacity by not less 

than 10% in corridors that are 
at capacity today or within five 

years

Total Estimate 
Capital Cost

> $300M or seeking more 
than $100M in CIG 

program funds

< $300M and seeking 
less than $100M in CIG 

program funds

Maximum CIG 
Funding

By Law - 60 % 
By Policy – 50%

Maximum Federal 
participation from all 
federal sources is 80%

Less than $100M

Maximum Federal 
participation from all 
federal sources is 80%

By Law - 60 % 
By Policy – 50%

Maximum Federal 
participation from all federal 

sources is 80%

Project 
Examples

Green Line Dallas Streetcar Central 
Link

D2 Subway / Platform 
Extensions

FTA Capital Investment Grant Program
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• Project Development phase
– Selection of a Locally Preferred Alternative (LPA)
– Preliminary design (30%)
– Environmental clearance

FTA Process Core Capacity Grant
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Locally Preferred Alignment (LPA) 
Refinement Schedule

WE ARE HERE

9/8/17



9

DART Victory 
ROW Swiss

Avenue

9
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Project Status
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• Alternatives technical evaluation is complete
• Public and stakeholder feedback continues to be received
• Each alternative has unique issues and concerns
• All alternatives have a set of common issues

– North portal area near Woodall Rodgers
– East portal/Swiss Avenue connection near Carpenter Park and 

Deep Ellum
– Numerous meetings have been held to discuss these issues and 

continued City support and stakeholder involvement will be 
necessary as design progresses

Project Status and Key Issues
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• First Presbyterian Church
• Deep Ellum Foundation
• Coalition for a New Dallas
• Centurion American (Statler)
• Hamilton Properties
• Olympus USA
• Parks for Downtown Dallas
• Good Fulton Farrell
• Madison Partners

Letters to Date
Received since June 2017

• Munsch/Hardt
• Westdale/Epic development
• Preservation Dallas
• Downtown Dallas, Inc (DDI)
• Baylor Scott & White Hospital
• Farmers Market
• Perot Museum
• Dallas County Commissioners Court
• Corgan

• Letters indicate support for D2
• Most support Commerce
• Key issues relate to potential property impacts/acquisition 
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• August 8, 2017 - The DART Planning Committee 
approved a resolution selecting Commerce as the 
refined LPA
– Directed DART staff to provide update to FTA by September 8, 

2017 using Commerce Alternative
– Forward resolution to Committee of the Whole and DART Board 

for consideration in September
– Includes continued study of Elm and Pacific in the 

Environmental Impact Statement as design options

DART Planning Committee Action
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DART Planning Committee Action
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Key Issues to be Resolved
Common Segment (Victory)

Museum 
Way 

Station

Shraman
Property

At Grade 
Street 

Crossings

Pedestrian 
Connection
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Key Issues to be Resolved
Commerce Corridor

Park 
Easement

Limited 
Space

Redevelopment 
Opportunity

Carpenter Park
Parking Lot 

Impacts
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Key Issues to be Resolved
Common Segment (Deep Ellum)

Good 
Latimer

Swiss Avenue

Remove Deep 
Ellum Station

Preserve 
Options for 

IH 345

Pedestrian 
Connection to Deep 

Ellum and Baylor
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• Meeting held with Parks Department and 
Parks for Downtown Dallas on March 8, 2017
– Opportunity to phase park development pending more detailed 

design for any temporary construction needs on south end of park
– Revise dog park area under IH 345 pending more detailed design for 

Swiss option

• Parks for Downtown Dallas letter received on July 25, 2017
– Strong support for Commerce Alternative and a portal south of Swiss 

Avenue (as shown) to minimize parks impacts
– Proceeding with two-phase approach until more D2, IH 345 

information is known

Carpenter Park
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Carpenter Park
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Next Steps
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• Core capacity submittal is due by September 8, 2017
• Submittal includes:

– Project Description and Project Map
– Project Templates
– Capital Cost Estimate
– O&M Cost Estimate
– Supplemental Information

o Technical
o Financial

Next Steps
FTA Core Capacity Submittal
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Upcoming Approval Schedule(rev)

AUGUST
S M T W T F S

1 2 3 4 5

6 7 8
PC

9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28
MC

29 30 31

SEPTEMBER

S M T W T F S
1 2

3 4
Labor 
Day

5 6 7 8 9

10 11 12
PC

13
CM

14 15 16

17 18 19 20 21 22 23

24 25 26
CW/B

27 28 29 30

City of Dallas
MC – Dallas Mobility Committee
CM – Dallas Council Meeting

DART
PC – DART Planning Committee
CW – Committee of the Whole
B – DART Board

FTA 
Deadline
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• D2 Subway Project Schedule

D2 Subway Project Schedule
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Appendix
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Public Engagement
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Extensive Public Involvement Program

Between 2007 and October 2016
(108 months)

• 20 Public Meetings
• 200+ Small Group Meetings
• 28 Board Briefings
• 17 Dallas City Council Briefings
• 42 Project Committee 

Meetings

Since November 2016
(10 months)

• 6 Public Meetings
• 75+ Small Group Meetings
• 11 Board Briefings
• 3 Dallas City Council Briefings
• 6 Project Committee Meetings
• 600+ Rider Surveys
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• Most public/rider input support all three equally
• Most stakeholders support Commerce and Elm, but do not 

support Pacific
• Stakeholder letters to date support Commerce with 

conditions/caveats:
– Continue public involvement
– Continue to work with property owners
– Minimize impacts
– Coordinate design with the community desires to modify IH-345
– Carry multiple alignments into the next phase
– Incorporate urban design elements

Summary of Public Input
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Project Background
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• D2 Subway Project Schedule

D2 Subway Project Schedule
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• Add Core Capacity to and through downtown
– Some trains will be at capacity within a few years

• Provide Operational Flexibility for the system
– Continuity of service during incidents
– System expansion/added service

• Enhance Mobility and Access for existing and 
future riders
– Get our riders where they need to go

Why is D2 Important? 
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• In November 2015, FTA authorized DART into a 2-year 
Project Development Phase for the original LPA under the 
FTA Core Capacity Capital Investment Grant program
– D2 received a “Medium-High” Core Capacity rating

• October 2016 – DART Board and Dallas City Council provide 
direction to pursue a subway alternative
– DART requested a 2-year extension for Project 

Development
– FTA recommends requesting extension closer to the 

2-year deadline and continue refining project

D2 Subway Project Background
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Conceptual Design 
Short-List of Alternatives
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Pacific Alternative
via Victory-Swiss

Station locations for evaluation purposes only and subject to change based on subsurface and surface conditions. 34
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Elm Alternative
via Victory-Swiss

Station locations for evaluation purposes only and subject to change based on subsurface and surface conditions. 35



36

Commerce Alternative
via Victory-Swiss

Station locations for evaluation purposes only and subject to change based on subsurface and surface conditions. 36
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Corridor Fact Sheets
Short-List of Alternatives Evaluation
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Pacific Elm Commerce

Length (Overall) 2.12 miles 2.18 miles 2.34 miles

Tunnel Length (%) .89 miles (42%) 1.07 miles(49%) 1.12 miles (48%)

Number of Stations 
At-grade 1 1 1

Number of Stations 
In Tunnel 2 3 3

Total New Stations 3 4 4

Capital Cost Estimate (YOE$) $0.938B $1.29B $1.26B

FY17 Budget (YOE$) $1.32B $1.32B $1.32B

Key Comparators 
Physical Elements
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Pacific Elm Commerce

Projected LRT Ridership 
(2035)* 137,000 145,000 147,000

Projected System-wide
Ridership (2035)* 378,000 395,000 394,000

Key reasons for 
ridership difference

• Elm and Commerce have one additional station
• Elm and Commerce provide better connection to West Transfer Center
• Elm and Commerce provide new market area coverage

Population ¼-mile of 
Stations (City of Dallas) 29,253 29,967 29,769

Employment ¼-Mile of 
Stations (City of Dallas) 165,042 166,189 165,761

Key Comparators
Ridership and Demographics

*Ridership from Regional Travel Demand Model
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Pacific Elm Commerce
Travel Time 

(Victory to Baylor)
Existing = 14 minutes

10 Minutes 11 Minutes 11.5 Minutes

Within Ten Minute 
Walk

Perot Museum
Klyde Warren Park

Dallas City Hall
Farmers Market Area

Perot Museum
Klyde Warren Park

Dallas City Hall
Farmers Market Area

Perot Museum
Klyde Warren Park

Dallas City Hall
Farmers Market Area

Transfers

• Direct rail-to-rail 
transfers at Akard
Station 

• 2 block walk to West 
Transfer Center 
(WTC)

• Direct access to East 
Transfer Center (ETC)

• Metro Center Station 
decentralizes rail 
transfers 

• Direct access to WTC
• Direct access to ETC

• Metro Center Station 
decentralizes rail 
transfers 

• Direct access to WTC
• 1-2 block walk to ETC

Key Comparators
Customer Experience
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Locally Preferred 
Alternative

Considerations
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• For the FTA Submittal, it is recommended to be consistent 
with approved FY17 financial plan ($1.322 billion YOE$) and 
include higher grant request ($650 million YOE$)

• DART will continue to coordinate with other project efforts, 
including but not limited to potential modifications to IH 345, 
Dallas Streetcar Central Link and future High Speed Rail

• Multiple alternatives can advance through Project 
Development environmental process

• DART will amend the Service Plan and Transit System Plan to 
reflect the final refined LPA at the appropriate time

• Three options for Refined LPA

LPA Considerations
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Pacific/Victory/Swiss Option
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Elm/Victory/Swiss Option
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Commerce/Victory/Swiss Option
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Key Issues Discussion
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Key Issues to be Resolved
Pacific Corridor

Pedestrian 
Connection

Underground 
Truck 

Terminal

DART HQ 
Redevelopment 

Opportunity

Carpenter Park

Parking Lot 
Impacts
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Key Issues to be Resolved
Elm Corridor

Hotel 
Impact

Limited 
Space

Redevelopment 
Opportunity

Carpenter Park

Parking Lot 
Impacts
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Next Steps
Refined LPA Approval

FTA Submittal
Project Development (PE/EIS)
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Refined LPA Approval Schedule
Date Meeting Purpose Topic

Aug 8
DART Planning 
Committee

ACTION Take action on D2 Subway LPA and forward to DART COTW

Aug 22
DART Planning 
Committee

BRIEFING Update on Streetcar LPA Options

Aug 22
DART COTW/ 
Board 1*

ACTION Take action on D2 Subway and forward to DART Board

Aug 28
City Council Mobility 
Committee

ACTION
Take action on D2 Subway and Streetcar LPA 
recommendation and forward to City Council

Sept 8
FTA Submittal 
Deadline

Annual Update Submit FTA Core Capacity templates for D2 Subway

Sept 12 DART Board 2
FINAL 

ACTION
Approve D2 Subway and forward Board resolution and FY18 
Financial Plan (when approved) to FTA

Sept 13 City Council
FINAL 

ACTION
Approve D2 Subway and Streetcar LPA and forward to DART 
Board

Sept 26 DART Board 3
FINAL 

ACTION
Approve D2 Subway and forward Board resolution and FY18 
Financial Plan (when approved) to FTA

*Item may be posted for Board approval
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• Project templates largely based on existing ridership and 
current capacity issues

• Core capacity rating does not consider future ridership –
it is to address a current/near term (within 5 years) capacity 
issue

• The primary difference from 2016 submittal will be project 
scope/schedule/cost and financial plan

FTA Core Capacity Submittal
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September 13, 2017 
 
WHEREAS, on February 27, 1990, a Master Interlocal Agreement was executed 
between Dallas Area Rapid Transit (DART) and the City of Dallas including language 
stating that a subway remains the City’s preferred solution for light rail transit passing 
through the Dallas Central Business District (CBD) and requiring DART to begin 
planning for a subway within the CBD when certain ridership and headway thresholds 
are met; and 
 
WHEREAS, DART has subsequently proposed that a second light rail transit line, called 
D2, be constructed as a reliever route to the existing Bryan/Pacific CBD Transit Mall to 
ensure long term light rail transit service reliability, operational flexibility, and system 
capacity, as well as enhanced downtown circulation and economic development; and 
 
WHEREAS, on August 10, 2015, DART staff briefed the Dallas City Council 
Transportation and Trinity River Committee on D2 and identified a window of opportunity 
for a Federal Transit Administration (FTA) Capital Investment Grant for implementation 
of D2 as a Core Capacity Program project; and 
 
WHEREAS, on October 11, 2016, the Dallas City Council identified the construction of 
D2 in a subway within the downtown freeway loop as its highest priority project for DART; 
and 
 
WHEREAS, Texas Central Railway, a private Texas based company, is proposing inter-
city high speed rail service between Dallas and Houston, with a potential downtown high 
speed rail station in the vicinity of the Dallas Convention Center; and  
 
WHEREAS, based on DART’s evaluation, the _______________ alternative, with 
potential alignment refinements that may further reduce impacts provides the best 
balance between serving existing downtown population centers, generating new 
ridership, creating opportunities for future transit-oriented development, limiting cost, and 
meeting the Federal Transit Administration grant criteria for the Core Capacity Program; 
and 
 
WHEREAS, based on DART’s evaluation, the _______________ alternative provides a 
connection between the existing Oak Cliff Streetcar and the McKinney Avenue Trolley 
Authority (MATA) line and serves existing Downtown population centers, generating new 
ridership, creating opportunities for future transit-oriented development, and meeting the 
Federal Transit Administration grant criteria for a Small Starts Grant; and 
 
WHEREAS, a Dallas City Council resolution endorsing preferred alignments for D2 and 
the Dallas Streetcar Central Link would significantly strengthen DART's applications for 
Federal Capital Investment Grants. 
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September 13, 2017 
Now Therefore, 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS: 
 
SECTION 1.  In consideration of taking timely advantage of the FTA Capital Investment 
Grant opportunity within the 2018 federal funding cycle, the Dallas City Council endorses 
the _______________ alternative in concept with additional consideration of potential 
alignment modifications as shown in EXHIBIT 1 as the preferred D2 alternative with the 
understanding that DART will address the following City priorities during future detailed 
design of the alignment: 
 

(a) Integration of the at-grade light rail line segments within street rights-of-way will be 
designed and constructed in a manner that enhances the quality of the street 
environment through balanced consideration of multimodal accessibility to 
adjacent buildings and development sites. 
 

(b) Sufficient engineering analysis will be undertaken during the design process to 
study and take into consideration the impact of train operations on street-level 
traffic operations. 
 

(c) Alternative locations of the transition from at grade to below grade rail will be 
examined to optimize development potential on adjacent property, and to minimize 
street closures. 
 

(d) The alignment will be refined to minimize to the extent feasible negative impacts 
on adjacent properties.  
 

(e) A minimum of four new stations will be added in order to maximize transit oriented 
development potential. 
 

(f) Necessary planning and design will be undertaken to maximize the flexibility of D2 
to accommodate, to the extent possible, the operation of all lines through 
downtown, and to preserve the option for future extension of the D2 alignment or 
other appropriate linkages to connect to the Red and Blue line alignment south of 
downtown. 

 
SECTION 2.  That the D2 alignment will be brought back for Council approval, once the 
FTA Project Development Phase (ten percent design stage) is complete and prior to 
incorporation of the alignment into the DART Service Plan under section 452.304 of the 
Texas Transportation Code, with regard to integration of the at-grade light rail line within 
street rights-of-way and the analysis of impacts on adjacent properties. 
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September 13, 2017 
 

SECTION 3.  That the Dallas City Council recommends that funding be set aside in 
DART’s financial plan in a timely manner to enable construction of an extension of the D2 
alignment to serve future high speed rail. 
 
SECTION 4.  That the Dallas City Council endorsement of the _______________ 
alternative with potential alignment modifications aligns with DART’s commitment in the 
Master Interlocal Agreement to build a subway within the CBD.  
 
SECTION 5.  In consideration of taking timely advantage of the FTA Capital Investment 
Grant opportunity within the 2018 federal funding cycle, the Dallas City Council endorses 
the ______________ alternative in concept as shown in EXHIBIT 2 as the Dallas 
Streetcar Central Link locally preferred alternative.  
 
SECTION 6.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly 
so resolved. 
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