PUBLIC SAFETY COMMITTEE
DALLAS CITY COUNCIL COMMITTEE AGENDA

MONDAY, MAY 23, 2016
CITY HALL
COUNCIL BRIEFING ROOM, 6ES
1500 MARILLA
DALLAS, TEXAS 75201
11:00 AM. - 12:30 P.M.

Chair, Council Member Adam Medrano
Vice Chair, Council Member B. Adam McGough
Council Member Sandy Greyson
Council Member Tiffinni A. Young
Council Member Jennifer S. Gates
Council Member Philip T. Kingston

Call to Order

1. Approval of Minutes from the May 9, 2016 Public Safety Committee Meeting

BRIEFINGS

2. Dallas Police Department Crime Report Police Chief David O. Brown
Dallas Police Department

3. Response to Resistance Reporting System Deputy Chief Jeffery Cotner &
Deputy Chief Gilberto Garza
Dallas Police Department

4. Municipal Court Update Assistant Director Ryan Rogers &

Compliance and Enforcement Deputy Chief City Marshal Paul Hansen

Court & Detention Services

5. Upcoming Agenda Item(s)

May 25, 2016
A. Draft Addendum ltem: Authorize (1) a five-year service contract, with a one-year renewal option, for

parking services: Citations Management, Parking Management Services; Parking Meter
Maintenance; Parking Meter Collections, Reconciliation, and Counting Services; Parking Lot
Maintenance; Mobile Applications - Payments and Mobile Applications - Mapping - SP Plus
Corporation in the amount of $6,609,012, Xerox State and Local Solutions, Inc. in the amount of
$5,479,200, Ace Parking Management [li, LLC in the amount of $4,287,027 and ParkMe, Inc. in the
amount of $560,700, most advantageous proposers of eighteen; and (2) an increase in appropriations
in the amount of $812,607, from $451,882,305 to $452,694,912 in the Dallas Police Department
budget

June 15, 2016
B. Draft Agenda ltem: Authorize a three-year master agreement for caps and hats for Police - C & G
Police Supply

C. Draft Agenda ltem: Authorize a purchase of 40mm launchers for Police (DPD) - GT Distributors, Inc,
Buy Board agreement #432-13

A quorum of the City Council may attend this Council Committee meeting
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Adjourn

§

dam Medrano, Chair

Public Safety Committee

A closed executive session may be held if the discussion of any of the above agenda items concerns one of the following:

1.

Contemplated or pending litigation, or matters where legal advice is requested of the City Attomey. Section §51.071 of the Texas Open Meetings Act

2. The purchase, exchange, lease or value of real property, if the defiberation in an open meeting would have a detrimental effect on the position of the City
in negotiations with a third person. Section 551.072 of the Texas Open Meetings Act.

3. Acontract for a prospective gift or donation to the City, if the deliberation in an open meeting would have a detrimental effect on the position of the City in
negotiations with a third person. Section 551.073 of the Texas Open Mestings Act.

4. Personnel matters involving the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee o to
hear a complaint against an officer or employee. Section 551.074 of the Texas Open Meetings Act

5. The deployment, or specific occasions for implementation of security personnel or devices. Section 551.076 of the Texas Open Meetings Act.

6. Deliberations regarding economic development negotiations. Section 551.087 of the Texas Open Mestings Act

NOTICE:

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person licensed under Subchapter H, Chapter 411, Government
Code (handgun ficensing law), may not enter this property with a concealed handgun.”

"De acuerdo con la seccion 30,06 del codigo penal (ingreso sin autorizacion de un fitular de una licencia con una pistola oculta), una persona con licencia segin
el subcapitulo h, capitulo 411, codigo del gobierno (ley sobre ficencias para portar pistolas), no puede ingresar a esta propiedad con una pistola oculta.”

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person ficensed under Subchapter H, Chapter 411,
Govemment Code {handgun licensing law), may not enter this property with a handgun that is carried openly.”

"De acuerdo con la seccién 30.07 del codigo penal (ingreso sin autorizacion de un titular de una licencia con una pistola a la vista), una persona con licencia
segun e! subcapitulo h, capitulo 411, codigo del gobierno (ley sobre ficencias para portar pistolas), no puede ingresar a esta propiedad con una pistola a la vista.”



Public Safety Committee
Meeting Record

The Public Safety Committee meetings are recorded. Agenda materials are available online at www.dallascityhall.com.
Recordings may be reviewed/copied by contacting the Public Safety Committee Coordinator at 214-670-3316.

Meeting Date: Monday, May 9,2016  Convened: 11:03 A.M. Adjourned: 11:28 AM.
Committee Members Present: Committee Members Absent:
Council Member Adam Medrano, Chair Council Member Philip T. Kingston
Council Member B. Adam McGough, Vice Chair

Council Member Sandy Greyson Other Council Members Present:

Council Member Tiffinni A. Young
Council Member Jennifer S. Gates

Staff Present:

Assistant City Manager Eric D. Campbell, CMO Deputy Chief Frank C. McKinley, DFR
Executive Assistant Chief Fernando Gray, DFR Acting Deputy Chief Jeffrey Brinker, DFR
Acting Assistant Chief Dominique Artis, DFR Deputy Chief Tameji Berry, DFR

Interim Assistant Chief Robert Valles, DFR

AGENDA:
Call to Order
1. Approval of Minutes from the April 25, 2016 Public Safety Committee Meeting

Presenter(s): Council Member Medrano, Chair
Information Only: [ ]

Action Taken/Committee Recommendation(s):
A motion was made to approve the April 25, 2016 minutes.

Motion made by: Council Member Young Motion Seconded by: Council Member Greyson
Item passed unanimously: <] Item passed on a divided vote: [ ]
Item failed unanimously: [] Item failed on a divided vote: [ ]

2. Training Division Overview
Presenter(s): Deputy Chief Frank C. McKinley, DFR
Information Only: [X]

Action Taken/Committee Recommendation(s):
This briefing provided the committee with an overview of the DFR’s Training Division. Council Member Gates would like to
know the cost to put a new recruit through this training and a summary of the attrition rates over the last few years.

Motion made by: Motion Seconded by:
Item passed unanimously: [ ] Item passed on a divided vote: [ ]
Item failed unanimously: [ ] Item failed on a divided vote: [_]
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3. Special Operations Division
Presenter(s): Acting Deputy Chief Jeffrey Brinker, DFR
Information Only: [X]

Action Taken/Committee Recommendation(s):

This briefing provided the committee with an overview of DFR’s Special Operations Division. Vice Chair McGough would like
to know what are we doing and/or how are we dealing with phone access both in some of our high skyscrapers and tunnels
across the City so that we can ensure the safety of our individuals.

Motion made by: Motion Seconded by:
Item passed unanimously: [ ] Item passed on a divided vote: [ ]
Item failed unanimously: [] Item failed on a divided vote: [ ]

4. Municipal Court Update Compliance and Enforcement
Presenter(s): Assistant Director Ryan Rogers & Deputy Chief City Marshal Paul Hansen, CTS
Information Only: [ ]

Action Taken/Committee Recommendation(s):
At the request of Chair Medrano, this briefing will be rescheduled.

Motion made by: Motion Seconded by:
Item passed unanimously: [ ] Item passed on a divided vote: [ ]
Item failed unanimously: [] Item failed on a divided vote: [ ]

5. Administrative (Fire) Reports
Presenter(s): Deputy Chief Tameji Berry, DFR
Information Only: [<]

Action Taken/Committee Recommendation(s):
This informational memo provided the committee with an update on fire incidents during the period of
March 19, 2016 — April 7, 2016.

Motion made by: Motion Seconded by:

Item passed unanimously: [] Item passed on a divided vote: []
Item failed unanimously: [] Item failed on a divided vote: [ ]
APPROVED BY: ATTEST:

Adam Medrano, Chair Crystal Lee, Coordinator

Public Safety Committee Public Safety Committee



DATE:

TO:

SUBJECT:

Memorandum

May 20, 2016

Honorable Members of the Public Safety Committee:

W
|

CITY OF DALLAS

Adam Medrano (Chair), B. Adam McGough (Vice Chair), Sandy Greyson, Tiffinni A. Young,

Jennifer S. Gates, Philip T. Kingston

Dallas Police Department Crime Report

On Monday, May 23, 2016, you will be briefed on the Dallas Police Department Crime Report by

Police Chief David O. Brown of the Dallas Police Department.

The briefing materials are attached for your review.

Please contact me if you have any questions or need additional information.

Eric D. Campbell
Assistant City Manager

[Attachment]

cc:  Honorable Mayor and Members of the City Council
A.C. Gonzalez, City Manager
Christopher D. Bowers, (I} City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager

Jilt A, Jordan, P.E., Assistant City Manager

Mark McDaniel, Assistant City Manager

Joey Zapata, Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Sana Syed, Public Information Officer

Elsa Cantu, Assistant to the City Manager — Mayor & Council

"Dallas ~ Together, We Do I Better”



Dallas Police Department
Crime Report

Public Safety Committee
May 23, 2016

\I\C SAp,
?‘)a"s 7

David O. Brown
www.dallaspolice.net Chief Of Police
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&0 Year to Date Crime Report

January 1 — April 30, 2016

PUBLIC SAFETY COMMITTEE BRIEFING

JAN 1, 2016 - APRIL 30, 2016
Crime Rate

ACTUAL ACTUAL % CHG 6 yr % 12 yr % EOY2015 Previous
CRIME TYPE YTD LYTD YTD Change Change Low Year

Violent Crimes

Murder 47.06% -18.07% -39.82%

*Sexual Assault 0.00% * *

Robbery 17.88% -24.07% -47.54%
Business 37.43% -41.79% -51.67%
Individual 14.30% -19.28% -46.66%

Aggravated Assault 24.62% -3.10% -51.17%
Total Violent Crime 19.46% -11.57% -46.41%

Non-Violent Crimes

Burglary 3,506 3,221 -42.76% -49.28%
Business 1,041 947 -30.54% -51.74%
Residence 2,465 2,274 -46.68% -48.18%

Theft 8,522 8,315 -37.14% -55.47%
Auto Theft 2,298 2,414 -27.36% -56.40%
Total Non-Violent 14,326 13,950 -37.24% -54.25%

Total Index Crimes 17,445 16,561 -34.02% -53.10%

Source: Submitted UCR Data
*Sexual Assault reflects 2014 UCR new definition
** Previous Year Low prior to 2007 2



Month to Date Crime Report

January 1 - May 19, 2016

COMPSTAT DAILY CRIME BRIEFING (BY DATE OF OCCURRENCE)
MAY 1-19 2016

INDEX CRIME YEAR TO DATE / VIOLENT VERSUS NON-VIOLENT

Crime Rate

CRIME TYPE

ACTUAL YTD

PCT. OF TOT.YTD

ACTUAL LYTD

% CHG
YTD

8yr%
Change

12yr %
Change

EOY2015 Previous
Rare LowYear

Violent Crimes
Murder
*Sexual Assault
Robbery
Business
Individual
Aggravated Assault
Non-Fam Viel
Fam Viol

0.31%
1.11%
8.38%
1.53%
6.85%
8.18%
5.14%
3.05%

38
268
1417

60.53%
-18.66%
15.95%
2.39%
19.48%
18.11%
9.93%
35.07%

-18.07%
*
-24.07%
-33.70%
-22.29%
-3.10%
-14.55%
22.74%

-39.82%
*
-47.54%
-44.93%
-48.42%
51.17%
-61.08%
-17.31%

Total Violent Crime

17.99%

14.44%

-11.57%

-46.41%

Non-Violent Crimes
Burglary
Business
Residence
Theft
Shop Lift
BMV/Auto Acc
Other Theft
Auto Theft

20.32%
5.92%
14.40%
48.59%
4.66%
29.56%
14.37%
13.10%

2625

7.94%
9.43%
7.34%
1.78%
-27.08%
4.92%
9.06%
-2.17%

-42.76%
-30.80%
-46.90%
-37.14%
-61.67%
-33.39%
-28.02%
-27.36%

-49.28%
-51.89%
-48.21%
-55.47%
-68.20%
-49.86%
-58.76%
-56.40%

Total Non-Violent

82.01%

15672

2.57%

-37.24%

-54.25%

Total Index Crimes

100.00%

18753

4.52%

-34.02%

-53.10%




Year to Date Crime Report

2016

March May 191 %Change

Homicides-3/22 +90.48% [Homicides +60.53% Homicides -33.10%
Violent Crime-3/1 +29.66% [Violent Crime +14 .44% | Violent Crime -51.31%

Overall Crime-3/1 + 8.89% "@verall Crime + 4.52% Overall Crime -49.16%

Source: Internal UCR Data, Monthly Preliminary Crime



Response Time Summary

2016
Response Time Report

. . . . Actual Officers
Report Priority 1 Priority 2 Priority 3 Priority 4
> Y v Y J Sworn Strength Per 1,000

Type Response Time Response Time  Response Time Response Time 2 of 5/10/2016 el

2016 Jan. 1 — May 19 16.49 45.64 60.41 3,445 2.67
P T P I I I I
2016 May 1 - 19 17.29 49.72 66.09 3,445
o] oo | eo | 1aos | pase | mao | sas | aer |
2016 May 19 13.08 24.49 32.40 3,445

2001 - 2015
Response Time Report
Actual Officers

Sworn Strength Per 1,000
as of October 1% Population

2001 8.07 15.57 : : 2,880 2.37
2002 8.24 16.27 28.22 55.22 2,900 2.34
2003 8.24 18.10 30.97 63.35 2,981 2.42
2004 8.40 19.11 32.48 67.97 2,964 2.41
2005 8.30 18.57 32.99 63.94 2,932 2.38
2006 8.32 18.53 30.74 52.82 2,972 2.38
2007 8.50 17.57 33.31 59.07 3,018 2.44
2008 7.25 13.91 27.90 43.46 3,186 2.50
2009 7.07 12.10 25.69 45.15 3,389 2.63
2010 6.32 10.54 21.75 34.62 3,597 3.00
2011 6.32 11.45 25.58 40.61 3,690 3.02
2012 6.80 12.44 31.32 48.35 3,511 2.83
5

Priority 1 Priority 2 Priority 3 Priority 4

Year Response Time Response Time Response Time Response Time
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Lowest Homicide

Appendix A
Homicide Trends in Dallas

Number of Homicides

Rates on Record 2004 - 2015

Homicide Number of

Year Year oL
Rate Homicides

1930 077 2004 248

2014 091 2005 202

1957 104 2006 187

2007 200

2008 170

2009 166

2010 148

1931 114 >oL1 133

1952 117 2012 154

1958 121 2013 143

1951 123 2014 116

1955 123 2015 136




Appendix B

Homicide Rate by Decade

SEUGSANNUEINE SNGHIME RSO

Annual Average Annual Average Annual Average
Total Homicide Murder Rate Total Homicide Murder Rate Total Homicide Murder Rate
Year Homicides Rate by Decade Homicides Rate by Decade Year Homicides Rate by Decade
1932 56 0.21 1962 103 0.15 1992 387 0.37
1933 52 0.19 1963 113 0.15 1993 317 0.30
1934 49 0.18 1964 149 0.20 1994 295 0.28
1935 62 0.23 0.20 1965 116 0.15 0.18 1995 276 0.26 0.29
1936 105 0.38 1966 120 0.15 1996 217 0.20
1937 82 0.29 1967 133 0.17 1997 209 0.19
1938 47 0.17 1968 192 0.24 1998 252 0.23
1939 54 0.19 1969 232 0.28 1999 191 0.18
1940’s 1970’s 2000’s
1940 59 0.20 1970 242 0.29 2000 231 0.19
1941 67 0.22 1971 207 0.24 2001 240 0.20
1942 62 0.20 1972 192 0.22 2002 196 0.16
1943 64 0.20 1973 230 0.27 2003 226 0.18
1944 72 0.23 1974 196 0.23 2004 248 0.20
1945 69 0.22 0.21 1975 237 0.27 0.26 2005 202 0.16 0.17
1946 81 0.25 1976 230 0.26 2006 187 0.15
1947 75 0.22 1977 224 0.25 2007 200 0.16
1948 62 0.18 1978 230 0.26 2008 170 0.13
1949 60 0.17 1979 307 0.35 2009 166 0.13
1950’s 1980’s 2010’s
1950 59 0.14 1980 319 0.35 2010 148 0.12
56 1981 298 0.32 2011 133 0.11
62 1982 306 0.32
1983 268 0.27 2013 143 0.11
1984 294 0.30 2014 116 0.09
1955 74 0.12 0.13 1985 301 0.30 032 2015* 136 0.11 0.11
1986 347 0.34
1957 66 0.10 1987 323 0.32
1958 82 0.12 1988 366 0.36
1959 91 0.13 1989 351 0.35 9




Appendix C

Violent Crime Rate by Decade

SEUGSANNUEINE SNGHIME RSO

Annual Average Annual Average Annual Average
Total Violent Violent Rate Total Violent  Violent Rate Total Violent Violent Rate
Violent Rate by Decade Violent Rate by Decade Violent Rate by Decade
1930’s 1960’s 1990’s
1930 139 0.53 1960 1,682 2.50 1990 24,550 24.38
1931 551 2.09 1961 1,462 2.07 1991 26,411 25.68
1932 685 2.58 1962 1,482 2.09 1992 21,682 20.72
1933 684 2.55 1963 1,580 2.10 1993 18,176 17.43
1934 743 2.75 1964 1,857 2.44 1994 16,886 15.89
1935 750 2.75 2.05 1965 2,165 2.82 3.55 1995 15,969 15.32 17.74
1936 660 2.39 1966 2,951 3.79 1996 16,280 15.35
1937 543 1.95 1967 3,502 4.41 1997 14,915 13.84
1938 407 1.45 1968 4,050 4.99 1998 15,932 14.63
1939 407 1.44 1969 6,860 8.29 1999 15,435 14.14
1940’s 1970’s 2000’s
1940 499 1.69 1970 8,157 9.66 2000 16,042 13.50
1941 578 1.91 1971 8,935 10.51 2001 17,776 14.62
1942 519 1.69 1972 7,870 9.20 2002 17,018 13.71
1943 614 1.91 1973 8,807 10.23 2003 16,865 13.71
1944 762 2.42 1974 7,654 8.83 2004 16,165 13.16
1945 922 2.95 2:50 1975 7,655 8.78 9.96 2005 15,429 12.54 12.09
1946 1,107 3.35 1976 7,244 8.25 2006 15,058 12.06
1947 1,040 3.07 1977 8,899 10.07 2007 13,248 10.69
1948 1,045 2.99 1978 9,884 11.12 2008 11,420 8.95
1949 1,042 2.98 1979 11,453 12.98 2009 10,221 7.92
1950’s 1980’s 2010’s
1950 1,035 2.38 1980 12,681 14.03 2010 9,161 7.65
1951 1,247 2.74 1981 12,749 13.60 2011 8,330 6.81
1952 1,430 2.70 1982 13,053 13.45 2012 8,380 6.75
1953 1,469 2.66 1983 11,478 11.49 2013 8,330 6.64
1954 1,387 241 1984 12,110 12.26 2014 8,457 6.65
1955 1,451 2.42 220 1985 14,364 14.40 16.02 2015* 9,038 7.01 6.92
1956 1,047 1.68 1986 19,275 18.96
1957 953 1.50 1987 20,086 19.89
1958 1,119 1.65 1988 21,135 20.77
1959 1,287 1.86 1989 21,228 21.31 10




Appendix D
Overall Crime by Decade

Seluice: AnnuallEBIECrine Repolt

Annual Annual Annual
Total Crime Total Total Crime Total Total Crime Total
Offenses Rate % Reduction Offenses Rate % Reduction Offenses Rate % Reduction
1930’s 1960’s 1990’s
1930 3,060 11.75 1960 22,408 33.32 1990 156,267 155.20
1931 6,687 25.40 1961 20,789 29.40 1991 154,929 150.66
1932 9,878 37.18 1962 23,373 32.97 1992 130,082 124.29
1933 10,188 38.01 1963 24,953 33.23 1993 110,799 106.27
1934 10,302 38.19 +25204 1964 28,958 38.10 +221% 1994 100,701 94.76 -33%
1935 11,297 41.40 1965 34,542 44.98 1995 98,624 94.64
1936 11,284 40.89 1966 37,284 47.89 1996 100,401 94.67
1937 10,229 36.72 1967 42,044 52.89 1997 100,624 93.36
1938 9,679 34.46 1968 49,153 60.57 1998 100,594 92.36
1939 10,775 38.01 1969 71,996 86.96 1999 104,944 96.16
1940’s 1970’s 2000’s
1940 10,723 36.38 1970 74,387 88.09 2000 105,050 88.38
1941 10,852 35.93 1971 70,266 82.67 2001 111,006 91.32
1942 9,727 31.60 1972 65,068 76.06 2002 112,040 90.25
1943 8,121 25.25 1973 69,850 81.12 2003 114,765 93.28
1944 9,744 30.89 +21% 1974 82,246 94.90 +26% 2004 110,231 89.72 2204
1945 10,884 34.76 1975 94,411 108.24 2005 104,384 84.84
1946 13,573 41.11 1976 91,280 103.99 2006 100,650 80.63
1947 12,742 37.60 1977 85,806 97.13 2007 97,210 78.45
1948 12,100 34.59 1978 86,569 97.38 2008 87,179 68.31
1949 13,012 37.21 1979 93,761 106.28 2009 81,585 63.23
1950’s 1980’s 2010’s
1950 14,403 33.15 1980 106,010 117.26 2010 73,286 61.18
1951 15,404 33.87 1981 111,582 119.05 2011 70,189 57.39
1952 17,974 33.91 1982 115,864 119.37 2012 62,680 50.49
1953 20,470 37.08 1983 107,808 107.93 2013 60,604 48.29
1954 17,076 29.70 1984 113,446 114.86 2014 54,126 42.54
1955 15,753 26.26 +25% 1985 129,496 129.83 *57% 2015* 53,829 41.75 ~27%
1956 15,846 25.48 1986 153,926 151.43
1957 15,345 24.23 1987 164,452 162.83
1958 17,946 26.42 1988 170,402 167.42
1959 17,970 25.98 1989 166,451 167.07 11




Appendix E
Major Cities Crime Statistics

2014 Total Crime Uniform Crime Report

Overall Crime

Rank City Per 1,000 Population
1 New York 21.99
2 San Diego 23.40
3 Los Angeles 26.19
4 Chicago 40.10
6 Phoenix 42.96
7 Philadelphia 44.09
8 Houston 56.85
9 San Antonio 59.57
10 Detroit 68.06

Source: 2014 Uniform Crime Reports Comparison of total part 1 offenses for each year. According to the FBI, caution is advised comparing

statistical data specific to each jurisdiction.

12



Appendix F

Major Cities Crime Statistics

Dallas has the most significant decline
in crime among major Texas cities and cities across the nation.

Rank City -I;Ztglhizgnee Coanee{Jg:tive Rank City 'I;otal Crime

Reduction % Change
2 LOS ANGELES -44.58% 11 2 PLANO -41.50%
3 DETROIT -44.22% 7 3 EL PASO -31.81%
4 SAN DIEGO -40.41% 6 4 ARLINGTON -29.69%
5 CHICAGO -40.07% 4* 5 LAREDO -28.39%
6 PHOENIX -38.89% > 6 CORPUS CHRISTI -28.18%
7 NEW YORK -21.13% 7 7 HOUSTON -12.35%
8 PHILADELPHIA -17.25% 2 8 FT WORTH 12.17%
9 HOUSTON -12.35% 2 9 AUSTIN - 9.68%
10 |[SANANTONIO| - 5.71% 3 10 SAN ANTONIO . 5.71%

Source: 2014 Uniform Crime Report
According to the FBI, caution is advised comparing statistical data specific to each jurisdiction
Fort Worth data - fortworthpd.com 13



Appendix G

Call Types and Priority

Telephone Service Calls*
Ex. Lost Property, Theft from Person or
Service, Criminal Mischief, Want to Locate or
Non-Critical Missing Person

Non-Critical Calls
Goal — 60 Minutes or Less
Ex. Disturbance (Loud Music), Theft, Burglary
(Unknown when occurred), Animal Complaints,
Criminal Mischief, Panhandling

General Services Calls
Goal — 30 Minutes or Less
Missing Person, Intoxicated Person,
Drug House, Burglary (recent)

Prompt Calls
Goal — 12 Minutes or Less
Ex. Robbery, Fire, Criminal Assault

Emergency Calls
Goal — 8 Minutes or Less
Ex. Shooting, Cutting, Disturbance Active
Shooter Foot, Kidnapping in Progress

14



Appendix H
Crisis Intervention Activity

January 1, 2015 — April 30, 2016

Homeless Initiatives 311/ CRMS Requests
([:)(i)sl{[?i(c:;ltl Councilmember ioTlg 2015 CD?sutrr]:(::Itl Councilmember f(ql'lg 2015
1 Griggs 1 3 1 Griggs 8 18
2 Medrano 12* 222 2 Medrano 94 144
3 Thomas 0 8 3 Thomas 3 3
4 King 2 13 4 King 6 12
5 Callahan 12 7 5 Callahan 7 8
6 Alonzo 3 34 6 Alonzo 21 34
7 Young 1* 100 7 Young 19 57
8 Wilson 6 20 8 Wilson 9 30
9 Clayton 2 1 9 Clayton 16 12
10 McGough 3 16 10 McGough 10 15
11 Kleinman 1 14 11 Kleinman 6 6
12 Greyson 0 0 12 Greyson 0 3
13 Gates 0 1 13 Gates 10 11
14 Kingston 0 1 14 Kingston 18 59
Total 41 440 Total 227 412
Crisis Intervention Homeless Initiative - An interdepartmental initiative 311/Customer Request Management System — Non-emergency
between DPD, Crisis Intervention caseworkers & Streets Department service requests pertaining to Homeless Encampments.

personnel to remove homeless encampments and provide homeless
individuals access to mental health treatment & shelter services.

April 2016 - Crisis Intervention performed two Homeless Initiatives in
coordination with the Housing and Streets Departments near the [-45
encampment.

15



Appendix |

Criminal Trespassing/Panhandling Activity
January 1, 2015 — April 30, 2016

Criminal Trespassing Activity Panhandling Citations

Note: Criminal Trespassing Activity — Offenses where a criminal trespass

warning has been issued and/or an offense has occurred.

Note: Panhandling Initiative began February 1, 2016

f::)(i)sut?i((::itl Councilmember %(qu[? 2015 (I;?sutrr]f(::ItI Councilmember i%’l[s 2015
1 Griggs 29 116 1 Griggs 14 33
2 Medrano 172 591 2 Medrano 302 308
3 Thomas 26 110 3 Thomas 18 36
4 King 79 229 4 King 22 73
5 Callahan 14 57 5 Callahan 9 43
6 Alonzo 97 218 6 Alonzo 261 521
7 Young 84 198 7 Young 98 275
8 Wilson 79 234 8 Wilson 57 226
9 Clayton 36 121 9 Clayton 151 143
10 McGough 42 127 10 McGough 181 184
11 Kleinman 45 66 11 Kleinman 45 57
12 Greyson 47 31 12 Greyson 34 36
13 Gates 46 98 13 Gates 98 163
14 Kingston 185 277 14 Kingston 157 198

Total 738 2,473 Total 1,447 2,296

16



Appendix J

Criminal Nuisance Abatement (S.A.F.E) Activity

January 1, 2015 — April 30 2016

2016 PAONRS

Distrir | Councimember | O30 C2ee || Diemer | Covncimemver | GET | Coces
1 Griggs 1 0 1 Griggs 1 1
2 Medrano 5 0 2 Medrano 11 9
3 Thomas 2 0 3 Thomas 2 1
4 King 12 0 4 King 5 9
S) Callahan 0 0 3) Callahan 1 0
6 Alonzo 10 0 6 Alonzo 8 0
7 Young 8 0 7 Young 16 13
8 Wilson 6 0 8 Wilson 2 5
9 Clayton 1 0 9 Clayton 4 3
10 McGough 7 0 10 McGough 5 7
11 Kleinman 1 0 11 Kleinman 8 1
12 Greyson 2 0 12 Greyson 4 3
13 Gates 2 0 13 Gates 0 4
14 Kingston 2 0 14 Kingston 5 0

Total 59 0 Total 72 56

*Note - Data only reflects the number of cases worked, does not reflect additional activity such as inspections, citizen contact, etc.

17



Appendix K

Gang Offenses

January 1, 2013 — April 30 2016

(I;(i)sutrr]iiitl Councilmember

1 Griggs 82 52 50 2
2 Medrano 71 52 65 3
3 Thomas 42 35 46 1
4 King 2 5 64 3
5 Callahan 47 39 99 1
6 Alonzo 28 40 64 9
7 Young 116 80 117 6
8 Wilson 64 67 64 5
9 Clayton 104 86 30 1
10 McGough 140 139 49 20
11 Kleinman 97 92 67 13
12 Greyson 201 175 4 4
13 Gates 116 117 42 2
14 Kingston 73 43 33 2

Total 1,183 1,022 794 72

Note: Gang Offenses are defined as involving any persons (complainant or suspect) who are listed in the Texas Gang database as a known Gang member.
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Appendix L

Gang Unit Activity

January 1, 2010 — April 30, 2016

Unit Activity
Arrest Assist N/A 170 479 209 154 86 78
City Arrest N/A 179 514 171 80 65 45
Felony Arrest 81 114 302 258 191 192 55
Investigative Arrest N/A 134 N/A 167 77 92 32
Search Warrant N/A 7 N/A 23 N/A 19 96
Calls N/A 302 1,044 1,083 579 889 218
Citations Hazard N/A 45 85 88 39 45 20
Citations Regular N/A 147 338 254 132 75 39
GangNet Entries N/A N/A N/A 904 332 209 35
Drugs N/A 102 249 126 67 90 16
Guns 99 86 168 54 25 101 19
Vehicles Seized 4 16 0 4 2 22 0
Cash Seized $75,000 $59,000 $153,000 $58,000 $680,000 $604,500 $7,900
Traffic Stops N/A 1,068 3,113 1,419 541 419 255
Ped Stops N/A 754 3713 1,806 1,714 1,385 515
Gang Cards 114 514 1,929 976 579 453 154
Offenses Cleared 92 159 152 136 106 54 33
Cases Filed 101 155 83 92 83 68 26
Cases Assigned 272 199 118 211 205 164 51
Gang Offense Tracking System 2,471 1,807 1,464 882 650 430 195
Gang Unit Action Request 147 302 N/A 82 23 24 6
Warrants Filed N/A N/A N/A 0 27 12 5
School Contacts N/A 20 N/A N/A N/A 178 10
Statements Taken N/A N/A N/A N/A N/A 49 13
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Appendix M

Target Area Action Grid (TAAG)

Year to Date Comparison by Council District
May 9th — May 15th

Council 2016 2015 %

Council oun

a Location District Location District YTD YTD Change
1 Ross Bennett 2,14 | 569 | 507 | 12.20%] | 28 Royal Skillman 10 153 | 152 0.70%
2 Five Points 9, 10,13 | 456 457 -0.20% 29 |Great Trinity Forest Bonnie View+ 4,8 152 127 19.70%
3 Webb Chapel Timberline 2,6 | 398 | 415 | -4.10%| | 30 Masters Lake June+ 5 150 | 110 | 36.40%
4 Spring Valley Preston 11,13 379 346 9.50% 31 Fitzhugh antral+ 2,14 148 180 -17.80%
5 John West Buckner 7 206 269 10.00% 32 Frankford Midway+ 12 146 126 15.90%
6 St. Augustine Bruton 57 290 287 1.00% 33 Inwood Lemmon+ 2,13 136 103 32.00%
7 Camp Wisdom Chaucer 3.8 | 278 | 307 | -9.400 |32 Lancaster Kiest+ 4 132 | 111 | 18.90%
8 Central Southwestern+ 7 262 | 302 |-13.00% |22 Fort Worth Bahama 1,3 131} 151 | -13.20%
9 McKinney Allen+ > 14 252 196 28.60% 36 Stemmons Empire Ce_zntral+ 2,6 129 145 -11.00%
- ’ 37 Monument Good Latimer+ 2,14 127 147 -13.60%

10 Forest Audeha 10, 13 251 290 |-13.40% 38 Hatcher Scyene 7 126 144 12.50%
11 Qreenwlle LBJ 10 250 316 |-20.90% 39 RLT Overton+ 2 124 122 1.60%
12 Camp Wisdom Westmoreland 3,8 245 279 | -12.20% 20 Saner Westmoreland+ 1 119 128 7 00%
13 Hampton Ledbgtter 3.4 239 207_| 15.50% 41 Davis Westmoreland 1,3 116 | 133 | -12.80%
14 Forest Dennis 6,13 225 | 154 | 46.10%| ™5 Simpson Stuart Bonnie View+ 3,8 114 | 112 1.80%
15 Lake June Buckner 57 | 217 | 214 | 140%™ Central Meadow+ 13,14 | 111 | 174 | -36.20%
16 Walnut Hill Jupiter 9, 10 212 184 | 15.20% 44 Overton lllinois 4 101 103 1.90%
17 Wycliff Lemmon 2,14 | 212 | 218 | -2.80%| [ 45 Timberglen Pear Ridge+ 12 97 | 73 | 32.90%
18 Maham Spring VaIIey 11 211 242 -12.80% 46 Beacon Junius+ 2,14 92 80 15.00%
19 Samuell Buckner 7 204 | 176 | 15.90%| | 47 Beltline Preston+ 11,12 | 92 | 80 | 15.00%
20 Harry Hines Walnut Hill+ 13 184 | 201 | -8.50%f [ 48 Mockingbird Greenville+ 14 89 | 108 | -17.60%
21 Jefferson Corridor 1,4 183 204 | -10.30% 49 Davis Tyler+ 1 88 68 29.40%
22 Ferguson Highland+ 2,7,9 179 174 2.90%) 50 Garland Easton+ 9 88 129 -31.80%
23 NWHwy Walton Walker 6 179 235 |-23.80% 51 Pinnacle Point Cockrell Hill+ 3,6 87 164 -47.00%
24 Medical District Stemmons+ 2,6 169 181 -6.60% 52 Coit Churchill+ 11 76 56 35.70%
25 Julius Schepps Central 7 160 147 8.80% 53 Central CF Hawn 10,11,13| 64 81 -21.00%
26 Loop12 Jim Miller 57,8 155 159 -2.50% 54 Rosemeade Marsh+ 12 54 50 8.00%
27 Ferguson Woodmeadow 9 154 118 | 30.50% TOTAL PART 1 OFFENSES - 19,851 | 9,942 -0.90%

Source: DPD 2016 TAAG Weekly Summary Report
Note: + Indicates secondary TAAG Location 20



DATE:

TO:

SUBJECT:

Memorandum

May 20, 2016

Honorable Members of the Public Safety Committee:

\’I
1

CITY OF DALLAS

Adam Medrano (Chair), B. Adam McGough (Vice Chair), Sandy Greyson, Tiffinni A. Young,

Jennifer S. Gates, Philip T. Kingston

Response to Resistance Reporting System

On Monday, May 23, 2016, you will be briefed on the Response to Resistance Reporting System by
Deputy Chief Jeffery Cotner and Deputy Chief Gilberto Garza of the Dallas Police Department.

The briefing materials are attached for your review.

Please contact me if you have any questions or need additional information.

Eric D. Campbell
Assistant City Manager

[Attachment]

cc.  Honorable Mayor and Members of the City Council
A.C. Gonzalez, City Manager
Christopher D. Bowers, (I} City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager

Jilt A. Jordan, P.E., Assistant City Manager

Mark McDaniel, Assistant City Manager

Joey Zapata, Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Sana Syed, Public Information Officer

Elsa Cantu, Assistant to the City Manager ~ Mayor & Council

"Dallas — Together, We Do It Beter”



Response to Resistance
Reporting System

Public Safety Committee
May 23, 2016

\\C SAg,
Q"?"‘$ 7%

www.dallaspolice.net Chief Of Police

David O. Brown




Background

« July 24, 2012 - De-escalation training for patrol officers began
following an Officer Involved Shooting within the Dixon Circle
community. Other directives from the incident included:

Concurrent investigative review with the FBI Civil Rights Office
Mandatory carry for Taser trained officers

Enhanced consensual search policy requiring written and/or
recorded consent

Creation of the Community Engagement Team

Implementation of a comprehensive Response to Resistance
(Use of Force) reporting system

- January 2013 - DPD began use of Blue Team reporting
application for Response to Resistance data




White House
Open Data Initiative

November 2014 - DPD released 12 years of Officer Involved
Shooting data online

December 2014 - President Obama announced creation of 21st
Century Policing Task Force

March 2015 - task force submitted interim report with 60
recommendations

One recommendation placed significant emphasis on the potential of
data and technology to improve policing outcomes and community
trust

April 2015 - White House hosted a Police Open Data. DPD was
recognized as a forerunner in providing innovative solutions, bringing
transparency and context to the complexities of policing.

April 2016 - DPD released 3 years of comprehensive Response to
Resistance data online




Response to Resistance Incidents
vs. Officers Involved In
Inappropriate Force Allegations
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Response to Resistance
Complaints Received

Total % Change Total Officers % Change
Year Resistance ) : )
. Previous Year Complained On Previous Year
Complaints
230

2010 127 -13.6% 1.8%

2011 118 -7.1% 189 -17.8%
2012 81 -31.4% 135 -28.6%
2013 85 4.9% 155 14.8%
2014 52 -38.8% 100 -35.5%
2015 21 -59.6% 34 -66.0%
2016 5 _71.4% 13 -61.7%

YTD




Citizens and Officers
Injured In Force Incidents

Citizen Injured 2015 Officer Injured 2015
26%
No
vu%

10% m Yes

m No

90%

Citizen
Injured

Officer
Injured
Yes 30%  26% Yes 12% 10%
No 70%  74% No  88%  90%

[7)




Reported Response to Resistance
2015 Density Map
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Response to Resistance Occurrences
by Hour of Day- 3 Year Comparison

R R




Years of Service of Officers Involved
INn Response to Resistance 2015

26 to 30, 2.54% 30+, 0.90% m(0to5
0,
21 t0 25, 4.35% =6 to 10

16 to 20, 4.82% =11t015

m 16 to 20
m21to 25
= 26 to 30
= 30+

11 to 15, 7.23%

0 to 5, 52.54%

6 to 10, 27.62%




City of Dallas Citizen vs Officer
Demographics

C -t- American Ind, Off' American Ind
I |Ze nS 0.7% Asian, 2.9% Icers 0T%_ Asian, 2.2%

(all sworn)

Other, 0.2%

Patrol Only

Asian, 56, 3%

Other, 0.3%

Other, 11, 0%



Response to Resistance Data

www.dpdpolice.net

Home DPD Info Community Divisions Recruiting Crime Information

DPD Reports Latest DPD News

Update on Review
of Dallas Police Training
Standards

Update on Review of Dallas Police Training Standards

* Officer Involved
Shootings (01S) Data

* Police Reports &
Open Records Request

* Racial Profiling

Today Chief Brown received questions from officers and others Chief of Police + Biography

: o + Mission Statement
regarding concerns... David Brown . Organizational Chart
» read more . Archived Message

Yy Follow @DPDChief

Solicitor's Permit

« Response to Resistance Data

» 8 ide [ t Re P ort Fom GCT INFSRIACD v "'-:‘
@rnic ) % Fenems or
. Complaint's Additional Loss bt e ==t - 5 SroLen PrRorenTy.

Stppiemoata Bom Get Informed...Get Crime Data Portal Fencing of Stolen
» Lost Property Report Form the DallasPD Abb Tutorial Propertv

@ City of Dallas, Texas
SOLICITOR'S / HANDBILL PERMIT

v T



http://www.dpdpolice.net/

esponse to Resistance Data

www.dpdpolice.net

-I \LL/ \S Catalog Developers SignUp Signin f ¥ W

City of Dallas Open Data Portal

E’ﬁc;lﬁii:c—::ﬁp;:j F\:esnpi?r;s;el tto Izesistance . 8|5 |O. Find in this Dataset ||§|

= OffRace ©® = HREDT © = OFF_INJURED © = OffCondType 0= cC

1 = White 09/17/2008 12:00:00 AM Yes No injuries noted or visible -
I — Black 08/19/2009 12:00:00 AM No No injuries noted or visible
3 = Hispanic 06/10/2009 12:00:00 AM No No injuries noted or visible
4 = Hispanic 06/20/2012 12:00:00 AM No No injuries noted or visible

5 = Hispanic 01/03/1997 12:00:00 AM Yes Pain from pulled hair, Redness/Swelling
6 = White 05/09/2012 12:00:00 AM Yes Abrasion/Scrape, Redness/Swelling

7= Hispanic 08/19/2009 12:00:00 AM No No injuries noted or visible
8 = White 10/05/1981 12:00:00 AM No No injuries noted or visible

9 = Hispanic 12/27/2006 12:00:00 AM No No injuries noted or visible v

< >

City of Dallas



http://www.dpdpolice.net/

Blue Team
Reporting System




Purpose of Blue Team

Captures detailed statistical information of response to
resistance incidents not included in regular offense reporting
system.

Allows front line personnel to enter information quickly into a
review process.

Allows officers to stay in field while entering required
iInformation.

Increase transparency efforts to improve citizen’s trust of
officers’ actions.




Blue Team Report Types

First Line Level — Police Officer
Response to Resistance (Use of Force)

Consent & Non-Consent Search
Foot Pursuit

Supervisor Level — Sergeant and Above
Vehicle Pursuit
Commendations / Summary Discipline
Probation Failure
Lost/Damaged City Property

Division Referral Investigation

Upload Video (Body Camera / DVR)
Photos




Summary

Builds trust

Protects officers
Protects citizens
Improves accountability
Reduces litigations

Ongoing effort to merge with Records Management
System (RMS) to reduce duplication of data collection

(7]
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TO:

SUBJECT:

Memorandum

\’I
1

CITY OF DALLAS

May 20, 2016

Honorable Members of the Public Safety Committee:

Adam Medrano (Chair), B. Adam McGough (Vice Chair), Sandy Greyson, Tiffinni A. Young,
Jennifer S. Gates, Philip T. Kingston

Municipal Court Update Compliance and Enforcement

On Monday, May 23, 2016, you will be briefed on the Municipal Court Update Compliance and
Enforcement by Assistant Director Ryan Rogers and Deputy Chief City Marshal Paul Hansen of the
Court & Detention Services Department.

The briefing materials are attached for your review.

Please contact me if you have any questions or need additional information.

Eric D. Campbell

Assistant City Manager
[Attachment]
cc:  Honorable Mayor and Members of the City Council JiltA. Jordan, P.E., Assistant City Manager
A.C. Gonzalez, City Manager Mark McDaniel, Assistant City Manager
Christopher D. Bowers, (1) City Attorney Joey Zapata, Assistant City Manager
Craig D. Kinton, City Audifor Jeanne Chipperfield, Chief Financial Officer
Rosa A. Rios, City Secretary Sana Syed, Public Information Officer
Daniel F. Solis, Administrative Judge Elsa Cantu, Assistant to the City Manager — Mayor & Council

Ryan S. Evans, First Assistant City Manager

"Dallas - Together, We Do It Better”



Municipal Court Update
Compliance and Enforcement

Public Safety Committee
May 23, 2016




Briefing Purpose

Review important measures in determining a
Municipal Court’s ability to drive compliance

s Municipal Court Responsibilities
= Measure #1 - Case Clearance
= Measure #2 - Dismissal Rates
m Other Enforcement Initiatives

m Future Efforts



Municipal Court Responsibilities

FY15 Violations

City Ordinance
25,587

e Administer Class C o
citations and civil citations State - Other

25,001

- Jurisdiction over 1,052 = 193,589

olation t ..
violation types Citations

- Receive approx. 200,000
citations annually

NOTE: Chart includes 3,132 “V” citations for Community Court
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Municipal Court Responsibilities

Direct Report

Group Basic Functions FTEs
Clerks / Marshals Update Cases & Records
=3 . Collections & Accounting _
ﬂ ﬁ Enforce & Confirm Warrants 138 City Manager
o Jail Contract Oversight
Prosecutors
° Prosecute Cases & Defend Appeals 56+ City Attorney
w Support Staff
Judiciary / Bailiffs
® Adjudicate Cases. 3% City Council
Courtroom Security

NOTES: Uses FY16 Budget numbers, *Includes 16 municipal court prosecutors and 3 office-wide support staff allocated to this unit, ** Includes 12 full-time Judges and 2.2 FTEs for Associates



Measure #1 - Case Clearance

Cases Resolved Needs to Match or Better New Cases Filed
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Measure #1 - Case Clearance
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Measure #1 - Case Clearance

Cases Resolved Need to Match or Better New Cases Filed

600,000

500,000

400,000

300,000

200,000

100,000

0

Case Clearance

600,000

500,000

400,000

First time in
the last 20+
ﬂ 200,000 [ ASHRHAS
‘ cases will be
resolved than
filed
100,000
0

FYOO FYO1 FYO2 FYO3 FY04 FYO5 FYO6 FYO7 FYO8 FY09 FY10 FY1l FY12 FY13 FY1l4 FY15 FY16
Proj.

EEE Total Cases Disposed — === New Cases
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Measure #2 - Lowering Dismissals
How Those Cases are Resolved Matters

FYO1

FY02

FYO03

Case Clearance & Dismissal Rates

FY0O4 FYO5 FYO6 FYO7 FYO8 FYOS FY10 FY11l FY12

B Dismissals mm Total Cases Disposed ===—New Cases

FY13

Fy14

FY15

FY16
Proj.
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Measure #2 - Lowering Dismissals

Lowering the

Dismissal Rates:
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L

E 12012
MTO M

-

Specialized Increased
Courtroom atwty Accessibility Online
& In Person (.)

Dockets




Measure #2 - Lowering Dismissals
How Those Cases are Resolved Matters

Case Clearance & Dismissal Rates

600,000 600,000

500,000 500,000

400,000 400,000

300,000 300,000
200,000 200,000
100,000 100,000

FYOO FYO1 FYO2 FYO3 FYO4 FYO5 FYO6 FYO7 FYO8 FYOS FY10 FYll FY12 FY13 FY14

o

Significant
Decrease In
B Dismissals B Total Cases Disposed == New Cases Dismissals
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Increased Compliance

Citation Counts and Gen. Fund Collection Per Citation

502,007
$93.34
436,355
387,848 $78.0
364,282 $72.08
310,987 $59'5
$50.31
. 255,835
$40.50 $40.72 218,843
2 4 P 205,156 193,075 193,368

A\

FYo7 FYO08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 Proj.
=== Citation Count <€) Collection Per Citation
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$S90
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S70
S60
S50
S40
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Marshal’s Environmental Enforcement

B Community engagement, prevention and arrest

NORTH . - TEXAS
1

B North Texas Crime Commission; reward program |

STOPPERS
B Use of rapid and fixed surveillance technology

180
160
140 60 *Criminal
lle
120 ggl
Dumping
100 Cases from
30 Surveillance
Cameras
60
40
20
0

FYO8 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16YTD
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Marshal’s Environmental Enforcement

B Review of 135 criminal cases* from FY 14/15 to date (74% pending adjudication)

*all cases higher than a Misdemeanor “C” municipal violation

3 3
2 2
2 -
1 1 1
1 - l l l

Dismissed Probation Probation Probation 2-12 Days 27-30 Days 45 Days 120-150 240 Days Active
2yrs.+fine 3yrs.+fine 4yrs.+fine inJail +fine inlJail+fine inlJail+fine Days+fine inJail +fine warrant



Marshal’s Warrant Enforcement

B Compliance Strategies:

- Focus on new warrants with contact details
- Phone, email and send postcard when warrant issued
- Pursue public databases and technology

16,000

14,736

W Arrests  ® Warrants Cleared

14,000 H

12,000 11,124

10,000 -

8,000 -

6,000 -

4,000 -

2,000 -

0 -

FY12/13 FY13/14 FY14/15 FY15/16 Proj.
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Future Efforts

B Further Expanding Online Options
B License Plate Readers and Cameras
B Indigency Process

B Police Liaison

::3 | Dallas Municipal Court Public Safety Committee - May 23, 2016 | 15




Questions?
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Appendix
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Lew Sterrett Jail Contract Responsibilities

BCTS’ Oversight of the City’s Jail Contract

Original agreement signed in 1978; amended four times since then

- FY16’s budget is $7,557,391; FY17’s proposed is $7,812,862
- Brought before Council annually in September

- The City of Dallas is charged for three items
Prorated operational costs
Per prisoner intake costs (ciass conly and class ¢ with higher charges)
*  Per prisoner housing costs (ciass conly)



Total Courthouse Dispositions - Breakout

Trial, 0.1% Trial, 0.1%

i _— Misc, 0.1% ~ Misc, 0.3%
100%

Community/WR
2%

Community/WR
1%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

FY15 FY16 - Thru 2Q

*Numbers might vary slightly from OCA data on page 10 due to the State’s reporting process
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SUBJECT:

Memorandum
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CITY OF DALLAS

May 20, 2016

Honorable Members of the Public Safety Committee:
Adam Medrano (Chair), B. Adam McGough (Vice Chair), Sandy Greyson, Tiffinni A. Young,
Jennifer S. Gates, Philip T. Kingston

Upcoming Draft Addendum Item A: Authorize (1) a five-year service contract, with a one-year
renewal option, for parking services: Citations Management; Parking Management Services;
Parking Meter Maintenance; Parking Meter Collections, Reconciliation, and Counting Services;
Parking Lot Maintenance; Mobile Applications - Payments and Mobile Applications - Mapping -
SP Plus Corporation in the amount of $6,609,012, Xerox State and Local Solutions, Inc. in the
amount of $5,479,200, Ace Parking Management Ill, LLC in the amount of $4,287,027 and
ParkMe, Inc. in the amount of $560,700, most advantageous proposers of eighteen; and (2) an
increase in appropriations in the amount of $812,607, from $451,882,305 to $452,694,912 in the
Dallas Police Department budget

The City seeks authorization to initiate a five-year service contract with a one-year renewal option, for
parking services totaling $16,935,939 with four (4) vendors.

These service contracts will provide for the management, operation, and maintenance of over 4,000
metered parking assets. They will also provide for ticket processing and collection services. Parking
services collects approximately $10 million in annual gross revenue. The parking program will
transition from the receipt of net revenue to the receipt of gross revenue. Historically, the program
received approximately $7 million in net revenue annually.

The existing turnkey parking services contract with Xerox State and Local Solutions, Inc. expires in
August 2016. This item is scheduled for the May 25, 2016 Council Addendum award to allow for
sufficient time to transition vendors without interruption to revenue collections, system maintenance
and customer service.

To select new vendors, a component based Parking Services RFCSP was released in August 2015.
The RFCSP allowed vendors to submit proposals for all (8) components or any single component as
follows:

1. Citations management includes processing citations, sending notices of violation, collecting
payments, maintaining a citations database and providing support to parking enforcement and
adjudication.

2. Parking management services includes providing integration support, managing a payment

center at the Oak Cliff Municipal Center, providing reconciliation and monitoring of all aspects
of parking services and providing best practices and performance consultation.

"Dallas - Together, we do 1t Better”



Upcoming Draft Addendum item A Page 20f2
May 20, 2016

3. Parking meter maintenance includes preventative and routine maintenance on all of the City’s
single and multi-space meters.

4. Parking meter collections, reconciliation, and counting services include the collection of all
monies from single and multi-space meters including coin, cash and credit card payments.
The vendor will also be responsible for the counting and reconciling of all revenue including
the deposit and payment to the City.

5. Parking lot maintenance includes preventative and routine maintenance for striping, litter
control and landscaping.

6. Mobile applications-payments is a service to allow the payment of parking meters by mobile
phone via application, interactive voice response (IVR) or website. Vendor will be responsible
for the reconciliation and payment of revenue to the City.

7. Mobile applications-mapping is a service that displays the location, rates and effective hours
of parking meters and lots via a mobile phone application or website. Services will also include
a link to the mobile applications payment service and the City's car-share service.

The above represents seven out of eight components of the City's parking system. The eighth
component, delinquent collections, will be recommended on a future Council agenda.

General performance standards and specific service level agreements (SLA’s) for each component
was included in the parking services contracts. These will provide a formal and comprehensive
method to monitor the Parking Services contracts. Each SLA will define the expected level of service,
the service level measurement, the reporting requirements and the resolution of performance issues.

An increase in appropriations is necessary for payment of vendor services thru the remainder of the
fiscal year. In the past, the contractor deducted vendor payment from gross revenues.

The Dallas Police Department is seeking the support and recommendation from the Public Safety

Committee to authorize this five-year service contract for parking services. The item will be placed on
the May 25, 2016, City Council Addendum.

Bt tplill

Eric D. Campbell

Assistant City Manager
cc:  Honorable Mayor and Members of the City Council Jill A. Jordan, P.E., Assistant City Manager
A.C. Gonzalez, City Manager Mark McDaniel, Assistant City Manager
Christopher D. Bowers, (1) City Attorney Joey Zapata, Assistant City Manager
Craig D. Kinfon, City Auditor Jeanns Chipperfield, Chief Financial Officer
Rosa A. Rigs, City Secretary Sana Syed, Public Information Officer
Daniel F. Sofis, Administrative Judge Elsa Cantu, Assistant to the City Manager - Mayor & Council

Ryan S. Evans, First Assistant City Manager
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CITY OF DALLAS

May 20, 2016

Honorable Members of the Public Safety Committee:
Adam Medrano (Chair), B. Adam McGough (Vice Chair), Sandy Greyson, Tiffinni A. Young,
Jennifer S. Gates, Philip T. Kingston

Upcoming Draft Agenda Item B: Authorize a three-year master agreement for caps and hats for
Police - C & G Police Supply

Upon completion of a formal request for the bid process, the City seeks authorization to initiate a three-
year master agreement for caps and hats totaling $167,686. This action does not encumber funds;
the purpose of a master agreement is to establish firm pricing for goods, for a specific term, which are
ordered on an as needed basis.

This master agreement will provide caps and hats for the Dallas Police Department (DPD). The police
cap is a standard deluxe military style cap that is a part of the swom officer's uniform for formal
occasions, funerals and graduation ceremonies. The baseball caps are worn by the bike patrol,
helicopter, firearms training, SWAT, and tactical units of DPD. Campaign hats are worn by the Dallas
Police Mounted Unit when patrolling areas that are not accessible by vehicles.

The Dallas Police Department is seeking the support and recommendation from the Public Safety

Committee to authorize this master agreement for police caps and hats. The item will be placed on
the June 15, 2016, City Council Agenda.

Eric D. Campbell

Assistant City Manager
cc:  Honorable Mayor and Members of the City Council JiltA. Jordan, P.E., Assistant City Manager
A.C. Gonzalez, City Manager Mark McDaniel, Assistant City Manager
Christopher D. Bowers, (1) City Attorney Joey Zapata, Assistant City Manager
Craig D. Kinton, City Auditor Jeanne Chipperfield, Chief Financial Officer
Rosa A. Rios, City Secretary Sana Syed, Public Information Officer
Daniel F. Solis, Administrative Judge Elsa Cantu, Assistant to the City Manager ~ Mayor & Council

Ryan S. Evans, First Assistant City Manager

"Dallas ~ Tegether, we do It Better”
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CITY OF DALLAS

May 20, 2016

Honorable Members of the Public Safety Committee:
Adam Medrano (Chair), B. Adam McGough (Vice Chair), Sandy Greyson, Tiffinni A. Young,
Jennifer S. Gates, Philip T. Kingston

Upcoming Draft Agenda Item C: Authorize a purchase of 40mm launchers for Police (DPD) -
GT Distributors, Inc, Buy Board agreement #432-13

The City seeks authorization to initiate a one year master agreement for three hundred Deftec LMT
40mm single launchers totaling $235,992.

This purchase will provide 40mm launchers for the Dallas Police Department (DPD). The department
has approximately 3,500 sworn officers. The 40mm launchers will provide officers another less than
lethal piece of equipment that has a longer range of use to de-escalate a situation in the field. They
will be checked out by patrol officers and task force officers that are in the field on a daily basis. These
are the officers that are in the field patrolling daily and can be the quickest to respond to a needed
situation. The launchers will be used on non-compliant persons wielding blunt force or edged weapons
at a greater distance, which will give the officer more time to talk to the person or de-escalate without
use of lethal force.

The Dallas Police Department is seeking the support and recommendation from the Public Safety
Committee to authorize this master agreement for police 40mm launchers. The item will be placed on
the June 15, 2016, City Council Agenda.

. C““‘jc“& »yaééf@f,{i

Eric D. Campbell

Assistant City Manager
¢c.  Honorable Mayor and Members of the City Council JiTA. Jordan, P.E., Assistant City Manager
A.C. Gonzalez, City Manager Mark McDaniel, Assistant City Manager
Christopher D. Bowers, () City Attorney Joey Zapata, Assistant City Manager
Craig D. Kinton, City Auditor Jeanne Chipperfield, Chief Financial Officer
Rosa A. Rios, City Secretary Sana Syed, Public Information Officer
Daniel F. Solis, Administrative Judge Elsa Cantu, Assistant to the City Manager ~ Mayor & Council

Ryan S. Evans, First Assistant City Manager

"Dallas - Together, we do It Better”
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