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Memorandum 
 
 
 
 
 
 

DATE May 9, 2018 
 
   TO Honorable Members of the Public Safety and Criminal Justice Committee 

 
SUBJECT Committee Action Matrix 

 
Attached is the Public Safety and Criminal Justice Committee Action Matrix.   
 
Please contact me if you have any questions or need additional information. 
 

 
 
 
Jon Fortune 
Assistant City Manager 
 
[Attachment] 
 
cc: Honorable Mayor and Members of the City Council 

T.C. Broadnax, City Manager 
Larry Casto, City Attorney  
Craig D. Kinton, City Auditor 
Bilierae Johnson, City Secretary  
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 

Jo M. (Jody) Puckett, Assistant City Manager (Interim) 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Nadia Chandler Hardy, Chief of Community Services 
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Theresa O’Donnell, Chief of Resilience 
Directors and Assistant Directors 

 

 



Committee Date 
05/14/2018

Requestor Request Request Date Staff/Dept Responsible Status
1 Kingston Provide a report that includes data on the Juvenile Curfew Program 10/9/2017 Chief Hall Scheduled for June 25
2 Felder Provide update on Shot Spotter Program 4/2/2018 Chief Hall Attached 
3 Felder Provide update on Home Relocation Down Payment Assistant Program 4/2/2018 Chief Hall Attached 

4
PSCJ Provide additional details on priority dispatch: current EMS response and transport 

cost, summary of policy issues for priority dispatch, cost of alternative response 
vehicle, etc. 

4/9/2018 Chief Coatney Attached 

5 McGough Provide a report and discuss the TAAG areas 4/26/2018  Chief Hall Scheduled for future PSCJ 
meeting 

6 Kingston Discuss expense of city & release to driving while license invalid 5/4/2018 Chief Hall Pending Research 
7 Kingston Provide a report on Marijuana cite & release service implementation 5/5/2018  Chief Hall Pending Research 
8 McGough Integrated Health Clinic next steps 5/10/2018 ACM Fortune  Pending Research 
9
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15
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17
18
19
20
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Committee Action Matrix 

 
May 14, 2018 Requests/Responses 

2) Provide update on Shot Spotter Program  
Chief Hall met with representatives from shot spotter for a presentation. It was determined that shot spotter 
would not be an effective tool unless the optional video interface was also purchased. The cost for the 
minimum target area of three square miles would be $254,000 for the initial startup and $195,000 annually. 
To be an effective tool for the police department it would require a commitment of a team of officers that 
could be deployed immediately to respond to shot spotter notifications. Given the current departmental 
staffing shortage and budget, it has been determined that the costs associated with this minimal amount of 
coverage area could be better utilized to fund other technology or overtime initiatives that could target 
areas of violent crime and support Project Safe Neighborhood. 

3) Home Relocation Down Payment Assistance Program  
The Dallas Police Department has a down payment assistance program for officers that choose to live in 
Dallas. The program has not been utilized at the level the department would like with only 11 officers taking 
advantage of this program in the last two years. The department is now publicizing the program throughout 
the department to entice officers to live in the city and provide them with an additional financial benefit. The 
department has put the following strategies in place: 

• This benefit has been incorporated into our recruiting program as an additional incentive to join the 
department.  

• The down payment assistance program is being promoted to recruits as they complete their 
academy training and are looking to move near their patrol assignment.  

• The Public Information Office is sending direct emails to all active officers encouraging officers to 
participate in the program.  

 

4) Provide additional details on priority dispatch: current EMS response and transport cost, 
summary of policy issues for priority dispatch, cost of alternative response vehicle, etc.  

Please see attached memo and documents.  

       

 

 







 
 
 
 
 
 
 
 
 
 
 
 

 

 
CALENDAR YEAR 

 

YEARLY EMS 
INCIDENTS 

 

EMS APPARATUS 
DISPATCHED 

 

ANNUAL  VOLUME 
CHANGE 

 

PERCENTAGE CHANGE 
FROM PREVIOUS YEAR 

 

CITY OF DALLAS 
POPULATION 

 
DFR BUDGET 

2008 162,894 259,224 N/A N/A 1,188,580 $ 189,301,299 
2009 158,740 256,570 -4154 -2.55% 1,192,851 $ 202,156,881 
2010 160,638 258,723 1,898 1.19% 1,197,816 $ 201,251,978 
2011 167,121 267,271 6,483 4.04% 1,218,664 $ 195,131,528 
2012 177,139 285,775 9,918 5.99% 1,241,624 $ 205,558,247 
2013 182,065 295,641 5,126 2.89% 1,258,016 $ 203,346,159 
2014 188,802 309,785 3,263 1.79% 1,277,376 $ 219,029,468 
2015 195,164 325,048 6,362 3.37% 1,297,327 $ 228,008,576 
2016 207,194 355,334 12,030 6.16% 1,317,929 $ 239,567,341 
2017 207,907 361,633 713 0.03% 1,338,885 $ 254,602,513 

 
From the low of EMS Incidents in 2009 (158,740) until 2017 (207,907), Volume has increased by 32.23% in eight (8) years. 

 










