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Purpose of the Briefing

• Update the Committee on the progress to date

• Provide an overview of the work that is ongoing

• Discuss next steps and opportunities for public 

engagement
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Overview of Progress to Date
• Stakeholder committee meetings
• Stakeholder interviews 
• Dallas Resilience Website 
• City Context (data collected, analysis in progress)
• Actions Inventory (final draft)
• Perceptions Survey (in progress, draft community survey )
• Physical Asset Scan (complete. validation by Stakeholder Committee)
• Qualitative Shocks and Stresses Assessment. (complete. validation by 

Stakeholder Committee) 
• Scenario Planning (complete, validation by Stakeholder Committee)
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External Stakeholders - engagement
Leadership and Strategy
- North Central Texas Council of Governments
- Communities Foundation of Texas
- Greater Dallas Planning Council
- North Central Texas – American Planning Association
- American Institute of Architects
- North Texas Commission
- Commit!
- Dallas Youth Commission
- Dallas Innovation Alliance

Health and Wellbeing
- Habitat for Humanity
- Commit Dallas
- CitySquare
- Regional Emergency Managers
- Friendship West Baptist Church

Infrastructure and Environment
- Oncor Electric
- Atmos Energy
- Regional Transportation Council
- Dallas Area Rapid Transit
- University of Texas at Austin
- SMU
- Texas Nature Conservancy
- Earth Day Dallas
- Trust of Public Lands

Economy and Society
- Greater Dallas Regional Chamber
- Oak Cliff Chamber
- Dallas Federal Reserve Bank
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Shocks & Stresses
Top Shocks (Stakeholder Workshop)
• Weather related events (e.g. flooding, heatwave, 

ice-storm)
• Infrastructure failure 
• Energy disruption

Top Shocks (Staff Response)
- Public Health Incident/Disease Outbreak
- Flooding
- Power Grid  Failure
- Civil Disruption

Top Stresses (Stakeholder Workshop)
• Social equity / poverty
• Access to quality education
• Drought/climate change

Top Stresses (Staff Response)
- Lack of Economic Opportunity if specific 

neighborhoods 
- Income Disparity
- Cyclical Economic Fluctuations
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Scenario Planning

Scenario #1: The City captures more of the regional growth than it currently does and the urban core 
continues to remain vibrant and strong.

Scenario #2: Income disparity and the wealth gap becomes even more pronounced.

Scenario #3: Other water purveyors rely on Dallas Water Utilities to address water supply shortages.
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Asset and Shocks Matrix

Assets most vulnerable to shocks
• Main Roads
• Stormwater Drainage Assets
• Railways
• Bridges
• Water Infrastructure
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Preliminary Resilience Assessment Plans
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Questions for discussion during the PRA
What have we learned in Phase I and how can this shape Phase II? 

What are the important linkages between the shocks and the stresses?

What existing actions and successes should we build on? 

Does the public’s perception of the city’s preparedness and performance match the plans and 

actions currently underway? 

Do we have enough information to confirm the perceptions?  If not, which stakeholders do we still 

need to reach? 

Does the information validate or illuminate the city’s current situation and its ability to respond?

What aspects of resilience is the city not yet addressing?



What happens after the Preliminary Resilience Assessment?

Vision of 

Resilient Dallas

Goals

Actions

Discovery Area 3 

diagnostic work 

Discovery Area 2 

diagnostic work 

Discovery Area 1 

diagnostic work 

Discovery Area 4 

diagnostic work 

Discovery Area 5 

diagnostic work 

Resilient Dallas 

Strategy 
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Discovery Areas may be designed to: 

• Further understand and analyze the city’s vulnerability 
to a shock. Such as flooding or earthquakes

• Explore how shocks and stresses interact. For example, 
how public transit disruptions impact transit dependent 
people’s ability to get to work, school or shopping

• Integration and prioritization of existing planning 
efforts. Are we leveraging strategic partnerships to 
accomplish similar goals?  

• A focus on a specific part of a shock or stress which 
requires deep articulation. Such as the need for a 
spectrum of affordable housing solutions to address 
homelessness and the working poor

Priority topics that warrant further research and analysis and will shape the work in Phase II.

Discovery Areas
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Berkeley
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Berkeley
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Berkeley
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 Explore what resilient coastal development looks like in 

face of increased frequency of flooding and sea level rise

 Assess the community’s information needs with regard 

to flooding 

 Better understand who is at risk and options for better 

protecting residents during an event

 Further understand and assess the city’s economic 

baseline

 Better understand how to attract and retain talent

 Better understand and assess community physical and 

social assets and social cohesion

Norfolk
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San Francisco Discovery Areas
 Strengthen the community’s ability both to respond 

to a disaster and the capacity to recover after a 

disaster.

 Understand the vulnerability of the existing housing 

stock and work to improve the ability for residents to 

return to their homes after a disaster.

 Further assess community understanding of climate 

related threats and ability to adapt to changing 

environment.

 Further understand and assess the vulnerability 

and risk of the city’s critical infrastructure to natural 

hazards.

 Understand how resilient design can help address 

San Francisco’s housing needs for the 21st century.
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Focus Area #5: 

Understand how 

resilient design can 

help address San 

Francisco’s housing 

needs for the 21st 

century.

 What are San Francisco’s housing needs for the 21st century?  

How are these needs influenced by the expected shocks and 

stresses of the next 100 years? 

 What changes to the building codes are necessary to ensure that 

our housing stock is more resilient and efficient? 

 How do we build a housing stock that provides equity across the 

spectrum of different income levels? 

San Francisco Diagnostic Questions



Phase II

Vision of 

Resilient Dallas

Goals

Actions

Discovery Area 3 

diagnostic work 

Discovery Area 2 

diagnostic work 

Discovery Area 1 

diagnostic work 

Discovery Area 4 

diagnostic work 

Discovery Area 5 

diagnostic work 

Resilient Dallas 

Strategy 
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Resilience Strategy 
ADAPT TO THRIVE
We are a city that embraces our changing 
environment.

CONNECT TO OPPORTUNITY
We are an equitable city.

TRANSFORM CITY SYSTEMS
We are a dynamic and prepared city.
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• Convene a second Stakeholder 
Workshop on April 21st  

• Finalize the Preliminary Resilience 
Assessment by mid-May

• Propose initial Discovery Areas and 
identify potential partners

• Continue public outreach and 
engagement

Next Steps
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Appendix
Discovery Areas and Strategies for other 100 Resilient Cities
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Appendix
Discovery Areas and Strategies for other 100 Resilient Cities
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Appendix
Discovery Areas and Strategies for other 100 Resilient Cities
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