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Meeting Date: September 12, 2016 Convened: 9:19 AM Adjourned: 9:56 AM 
 

Members Present: 
Sandy Greyson (Chair) 
Tiffinni A. Young (Vice-Chair) 
Rickey D. Callahan 
Mark Clayton 
B. Adam McGough 
 

Members Absent: 
Philip T. Kingston 
 
Council Members Present: 

 

Briefing Presenters 

David Cossum 
Director, Sustainable 
Development and Construction 
 
Neva Dean 
Interim Assistant Director, 
Sustainable Development and 
Construction 
 

 

  
  
Staff Present: 

Anne Adiele, Tanya Brooks, Peer Chacko, Mark Duebner, Louise Elam, Leong Lim, William Madison, Barbara McAninch, 
James McGuire, Donna Moorman, Tammy Palomino, Kris Sweckard, Lori Turlson, Bret Vandenberg 

Guests: 
 
 

AGENDA: 

1. Approval of August 22, 2016 Minutes 

 Information Only:   

 Presenters:  
 A motion was made to approve the minutes of August 22, 2016. 

 Action Taken/Committee Recommendation(s): Approve minutes of August 22, 2016 

 Motion made by: Rickey D. Callahan Motion seconded by:  Tiffinni A. Young 

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    
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2. Consideration of a Resolution on Proposed Dallas Area Rapid Transit FY 2017 Annual Budget and 20-Year Financial 
Plan 

 Presenter(s): Chair, Sandy Greyson 

     Information Only  
 A draft Council resolution regarding the DART 20-Year 2017 Financial Plan was scheduled for consideration. 

 Action Taken/ Committee Recommendation(s):  The item was deferred so that it could be presented to the 
Transportation and Trinity River Project Committee in September 
2016 and be scheduled for City Council consideration in October 
2016 

 Motion made by: Motion seconded by: 

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    

 

 

 

3. Little Free Library: Book Exchange Structure Regulations 

 Presenter(s): David Cossum and Neva Dean  

     Information Only:  

 The Department of Sustainable Development and Construction briefed the Committee on the proposed amendment 
recommended by the Zoning Ordinance Advisory Committee regarding book exchange structure regulations and little free libraries 

CM Callahan requested a map of the book exchange structures in Dallas. 

CM Young recommend a longer timeframe of compliance for these structures. The timeframe should be effectively adjusted from 
30 days to six months. 

CM Young requested a copy of the document which outlines the national recognized standards for “Little Free Libraries”.  

 Action Taken/Committee Recommendation(s): A motion was made to support the Zoning Ordinance Advisory 
Committee’s recommendations 

 Motion made by: Rickey D. Callahan Motion seconded by: Mark Clayton 

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    

 Motion opposed by: Tiffinni A. Young  
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4. Upcoming Agenda Items   

 Presenter(s):   

     Information Only:  

 Information about upcoming items on the September 14, 2016, Council Agenda meeting was included in the briefing materials. 

The Chair requested that all agenda information and attachments be included with committee agenda materials. 

 Action Taken/Committee Recommendation(s): The Chair recommended to move these items forward to full Council 

 Motion made by:  Motion seconded by:  

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    

 

 

____________________________________________ 
Councilmember Sandy Greyson 
Chair 

 

 

 





City of Dallas Quality of Life Committee, September 26, 2016

University of North Texas System - College of Law: 
Moving Forward with the Old Municipal Building 

An Interlocal Agreement for the Transfer and Sale

Presenter:  Chancellor Lee F. Jackson,  University of North Texas System
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Civic Architecture: Great Beaux Arts Buildings

Chicago

Chicago Cultural Center
City of Chicago

Dallas

Dallas Municipal Building
UNT Dallas College of Law

Philadelphia

Kline Institute for Trial Advocacy
Drexel University School of Law
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Briefing Outline

• Introduction

• Legislative Support & Partnerships

• Accreditation of UNT Dallas College of Law

• Purchase and Sale Transaction

• Project Goals

• Historical Considerations

• Transaction Overview
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Introduction

With support from the City of Dallas and approval of State of Texas
Tuition Revenue Bond funding, University of North Texas System has
committed to the $56 million interior rehabilitation and historic
restoration of the Old Dallas Municipal Building as the permanent
home for the UNT Dallas College of Law.

To enable the project to move forward we are seeking City Council
authorization for the Purchase and Sale of the Dallas Municipal
Building.
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Legislative Support & Partnerships

• City of Dallas
• Council Resolutions of Support (2007 & 2009)
• Supported request for Tuition Revenue Bonds (2009, 2013, 2015)
• Funded and Implemented Exterior Restoration to 1914 Original Design

Standards

• State Legislative support
• SB956 Passed in 2009 Establishing Law School with start-up funding
• HB100 Passed in 2015 Authorizing $56m in Tuition Revenue Bonds for

interior renovation for Law School operation

• Funding Partners (State Bar of Texas, Texas Indigent Defense
Commission) and Numerous Mentor Partnerships
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Accreditation

• We will continue our discussion of provisional accreditation with the American Bar
Association in late October.

• We have significant support in the legal community at the Local, State, and
National levels.

• We will advance our application for a second review promptly if provisional
accreditation is not granted in 2016.

• We believe we will be able to address any ABA questions satisfactorily sometime in
the next year and will achieve provisional accreditation soon after the original
review, like may other first time applications.
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Purchase and Sale Transaction

• Approval to expend State Tuition Revenue Bonds will require
agreement on transfer of property

• Staff at City and UNTS have developed agreement framework
consistent with long term goals and vision

• Upon execution of the transfer agreement, UNTS intends to begin
construction work January 2017 and have project completed for use
by College of Law in January 2019
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Project Goals

• Our project goals include:

• Permanent home of a superior law school

• Respectful adaptive re-use of the Dallas Municipal Building
• Bringing this iconic downtown building back to life and 

integrating with the economic resurgence in the Main Street 
Garden area 

• Connection to the community 
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Historical Considerations

• Consistent with the City’s exterior restoration approach, we plan to rehabilitate the 
interior as closely as possible to the original 1914 Beaux Arts design supporting 
College of Law requirements, while also:

• Developing a sensitive and balanced approach to preservation, presentation, 
and public access to elements associated with events of 1963

• Restoring old City Council Chambers as a 60 seat classroom, reconstructing the 
central stairwell, and restoring historic corridors

• Budget permitting, restoring second floor murals

• Texas Historical Commission (THC) is the authority having jurisdiction over all 
work on State Antiquities Landmarks; our interior rehabilitation work will be 
under permit from THC.  Meetings are underway in September and October.
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Transaction Overview

• Purchase of 106 S Harwood

• $56M for interior rehabilitation

• UNTS responsible for all maintenance and operations

• Commitment to house College of Law

• Pre-closing lease for duration of outstanding City bonds

• Option on Annex

• Deed Restriction for 75 year higher education purpose

• Right of First Offer for City of Dallas to repurchase after year 75 
should UNTS decide to sell
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Next Steps

• Council Agenda – October 11, 2016



 Memorandum 
 
 
 
  

 

DATE September 23, 2016 CITY OF DALLAS 

TO 
Honorable Members of the Quality of Life & Environment Committee: Sandy Greyson (Chair),  
Tiffinni A. Young (Vice Chair), Rickey D. Callahan, Mark Clayton, Philip T. Kingston, B. Adam McGough 

SUBJECT  Park and Recreation Department Needs Inventory Briefing 
 

“Dallas, the City that Works:  Diverse, Vibrant and Progressive” 

 
On Monday, September 26, 2016, you will be briefed on Park and Recreation Department Needs Inventory. 
The briefing materials are attached for your review. 
 
Please feel free to contact me if you have any questions or concerns.  

 
Willis C. Winters, FAIA, Director 
Park and Recreation Department 
 
 
 
 
c: Christopher D. Bowers, Interim City Attorney  

Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge   
Ryan S. Evans, First Assistant City Manager 
Eric D. Campbell, Assistant City Manager 
 

Jill A. Jordan, P.E., Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Sana Syed, Public Information Officer 
Elsa Cantu, Assistant to the City Manager – Mayor & Council 
 

 



Quality of Life and Environment 
Committee

September 26, 2016

Park and Recreation 
Department Needs Inventory 

2017 Bond Program 
Briefing



Agenda for Briefing

• Park and Recreation Department’s 
Needs Inventory

• Categories
• Citywide vs. Council District Projects
• Descriptions of Needs

• Appendix
• Partnership Matching Funds
• Park and Recreation Board’s initial 

priorities
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Needs Inventory

• The Needs Inventory is a detailed 
list of improvements for each park 
site and facility, including:

– Renovations

– Replacements

– Expansions

– Additions of new components

– Land acquisitions

– Master Plans

• Current total is $2.21B for the Park 
and Recreation Department
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Needs Inventory

• Park and Recreation Department 
staff develops the Needs Inventory 
based on the following factors:

– Input from citizens, Park and Recreation 
Board and City Council

– Condition assessments of facilities

– New facilities and improvements needed 
to meet the level of service standards 
from the Park and Recreation 
Department’s 2016 Comprehensive Plan

– Master Plans 

– Code/safety/security items

4
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Needs Inventory by Tier

Tier 1 – Fix what 
is broken

Tier 2 – Fill in gaps 
in service

Tier 3 – New 
trends and 
development

Total

Replace/Major
Maintenance to 
components at the 
end of their life: 
- Playgrounds 
- Roofs
- HVAC systems
- Trails
- ADA / Code 

issues
- Safety issues

Add components 
such as: 
- Loop trail at park
- Park furnishings
- Drinking fountains
- Signage
- Pavilions
- Linear trails
- Lighting

Add new 
improvements:
- New citywide 

skate parks
- New aquatics 

facilities in 
locations where 
they do not exist

- New recreation 
centers where 
they do not exist

- New parks

$  609,623,572 $ 1,448,573,998 $ 156,814,300 $ 2,213,467,570



Needs Inventory Categories
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Category Examples of projects included Amount 

Aquatic Facilities Implementation of Aquatics Master Plan:  new Family Aquatic Centers 
to replace existing pools, Spraygrounds, Bahama Beach improvements

$   42,970,000

ADA / Code Compliance Provide accessibility throughout Park system, fire alarm systems, other 
code required improvements

$   31,548,250

Signature Parks: Arboretum Rest rooms, garden education center, food service $  45,540,000

Downtown Parks New parks, major maintenance and improvements to existing parks $ 145,172,676

Signature Parks:  Fair Park Major maintenance, ADA, safety, security and art conservation $ 241,548,673

Signature Parks:  Zoo New animal exhibits and improvements to existing exhibits, parking 
improvements, and new visitor facilities

$ 127,695,797

Environmental Conservation Erosion control, dam safety, drainage improvements, and dredging $   92,161,306

Historic Restoration Restoration of historic buildings and site elements $ 11,472,258

Land Acquisition Acquisition of land for new parks, open space, and athletic fields $ 286,977,389

Playgrounds New, expanded or replacement playgrounds $   14,864,438

Recreation Facilities – Indoor Recreation centers: major maintenance, additions, renovations, new, 
replacements

$ 219,060,529

Recreation Facilities – Outdoor Sports fields; skate parks; tennis, volleyball and  basketball courts $  294,326,467

Service Facilities Maintenance facilities $   16,978,966

Site Development Loop and connecting trails at parks, signage, pavilions, picnic tables, 
benches

$  435,161,513

Trail Development Linear trails and networks $ 200,095,408

Totals $2,213,467,570



Needs By Council District
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Council District Tier 1 – Fix what 
is broken

Tier 2 – Fill in 
gaps in service

Tier 3 – New 
trends

Total Amount

1 $    15,164,076 $      14,016,909 --- $       29,180,985

2 $    10,500,588 $      45,350,410 --- $       55,850,998

3 $    15,088,593 $      29,728,998 --- $       44,817,591

4 $     10,433,422 $      25,655,147 --- $       36,088,569

5 $       6,658,657 $      21,131,511 ---- $       27,790,168

6 $       6,533,558 $      19,197,758 ---- $       25,731,316

7 $     10,410,776 $      25,494,749 ----- $       35,905,525

8 $     17,096,467 $      41,495,839 ---- $       58,592,306

9 $       7,038,275 $      10,655,130 ---- $       17,693,405

10 $       9,460,403 $      11,349,189 ---- $    20,809,592

11 $       7,832,739 $        7,478,544 ---- $       15,311,283

12 $           493,318 $        9,547,386 --- $       10,040,704

13 $     16,964,281 --- --- $       16,964,281

14 $       5,373,724 $ 7,293,896 --- $      12,667,620

CW/ Multiple CDs* $  470,574,695 $ 1,180,178,532 $ 156,814,300 $ 1,806,023,227

Totals $  609,623,572 $ 1,448,573,998 $ 156,814,300 $ 2,213,467,570

* Recreation Centers are included in City Wide (CW) amounts



Description of Needs
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• Aquatics Master Plan – Phase 2:

• Park Locations for Family Aquatic Centers:
- Exline Neighborhood Family Aquatic Center
- Harry Stone Neighborhood Family Aquatic Center
- Martin Weiss Neighborhood Family Aquatic Center
- Singing Hills Community Family Aquatic Center

• Sprayground Locations:
- Kleberg Rylie
- Nash-Davis
- Park in the Woods 
- Timberglen



Description of Needs
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• Land Acquisition:

- Recommendations from Smart Growth Study
- Athletic complexes
- Trail corridors
- Neighborhood parks



Description of Needs
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• Linear Trails (not including those with match 
funding):

Examples:
- Five Mile Creek Greenbelt Trail
- Kleberg Trail 
- Lake Highlands Trail (West)
- Runyon Creek Trail Extension                                                               

to UNT Dallas campus
- Trinity Spine Trail
- White Rock Creek Greenbelt                                                                       

Trail Reconstruction
- White Rock Lake Trail                                                                       

Reconstruction



Description of Needs
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• Projects with Match Funding Commitments*:
- Dallas Arboretum
- Dallas Zoo 
- Downtown Parks (Parks for Downtown Dallas)
- Elm Fork Greenbelt Trail and Nature Center
- Katy Trail (Friends of the Katy Trail)
- Klyde Warren Park and Akard Sky Park 
- Loop Trail (Circuit Trail Conservancy; County and COG match 

funds committed)
- Midtown Park (Dallas Midtown Park Foundation)
- Northaven Trail Phase 1 (Connect Phase 1 over N. Central Expy. 

to White Rock Creek Greenbelt Trail)  (County match funds 
committed)

- Trinity Strand Trail
- White Rock Hills Recreation Center (Ferguson Road Initiative)
- White Rock Lake Stone Tables area (White Rock Lake 

Conservancy)
* Please refer to Appendix for additional information



Description of Needs
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• Neighborhood and Community Park Projects:

- Playgrounds
- Loop trails
- Connecting sidewalks
- Park furnishings / drinking

fountains
- Picnic pavilions
- Historic preservation
- Electrical / Security lights
- Park ID signs
- Pedestrian bridges
- Erosion control
- Drainage improvements
- Rest rooms
- Security lights
- Soccer, football, baseball, and softball fields; skate parks; tennis 

courts, etc.



Description of Needs

13

• Recreation Centers:

- Major Maintenance*:
- HVAC replacements
- Roof replacements
- Gym floor replacements 
- Structural repairs
- Replacement of finishes

- Renovations
- Expansions

- Gymnasiums
- Multi-purpose rooms

- New Recreation Centers / Replacements

* Facility Condition Assessment results are not yet included in the Needs 
Inventory 



Description of Needs
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• Signature Parks, not including those with match 
funding:

- Bachman Lake
- Crawford Memorial
- Kiest Park
- Turtle Creek Greenbelt
- White Rock Lake



Questions/Answers
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Appendix

• Projects with match funding 
commitments

• Park and Recreation Board’s initial 
priorities
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The following organizations have 
committed to provide match funding for 
the 2017 Bond Program

1. Circuit Trail Conservancy (Loop Trail)
2. Dallas Arboretum
3. Dallas Midtown Park Foundation (Midtown Park)

Dallas Zoo

4. Elm Fork Greenbelt Trail and Nature Center
5. Ferguson Road Initiative (FRI) (White Rock Hills 

Recreation Center)
6. Friends of the Katy Trail
7. Klyde Warren Park and Akard Sky Park 
8. Northaven Trail Phase 1 (Valleydale Dr. over US Hwy 

75 to White Rock Creek Trail, Cottonwood Trail and 
So Pac Trail)

9. Parks for Downtown Dallas (Downtown Parks)
10. Trinity Strand Trail
11. White Rock Lake Conservancy  (White Rock Lake 

Stone Tables area)

Note: Refer to following pages for more information
17
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Circuit Trail 
Conservancy (Loop 
Trail)

$23M
($10M private, 
$8M COG and 
$5M County)

$20M Fundraising in progress.  Have $4M
in letters of intent; $8M from COG; 
$5M from County.  Also committed 
to raising additional funds for 
endowment - $13M 



19

Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Dallas Arboretum $6.6M $2.2M Fundraising in progress, with $375K 
raised to date.  Since the 2006 BP to 
date, the Arboretum has 
contributed $66M in projects and 
financed $30M for a parking garage
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Dallas Midtown 
Park Foundation 
(Midtown Park)

$15M $15M Foundation commissioned visioning 
study. Commitment to raise 
matching funds if bond funds 
approved
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Dallas Zoo $12.5M $12.5M Commitment to raise matching 
funds if bond funds approved.  
Dallas Zoo has contributed $21M in 
projects since 2006 BP and 
anticipates raising more than the 
private $12.5M match after 2017 BP
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Elm Fork Greenbelt 
Trail and Nature 
Center

$2M $4.1M The Boone Family Foundation is 
willing to commit $2,000,000.  
Possible TP&WD and Dallas County 
grants
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Ferguson Road Initiative 
(FRI) (White Rock Hills 
Recreation Center)

$30M $5M FRI is pursuing funding
opportunities.  Hiring a 
development firm.
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Friends of the Katy Trail $20M $10M Fundraising in progress.  They
anticipate will have approx. $11M 
in pledges by mid-Oct. 2016.  
Board has contributed $100K+.
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Klyde Warren Park and 
Akard Sky Park 

$50M $40M           
(Park, TIF, 
Eco. Dev.)

Commitment to raise matching 
funds if bond funds approved
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Northaven Trail Phase 1 
(Connect Phase 1 over 
N. Central Expy to 
White Rock Creek 
Greenbelt Trail)

$7M $5M County has committed $7M,
with $5M match required from 
City.  Construction plans are 
funded; plans to be completed in 
2017
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Parks for Downtown 
Dallas

$35M $35M $35M has already been raised.  
Funding was already provided for 
design of Carpenter Plaza, 
Harwood Park and Pacific Plaza
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

Trinity Strand Trail $6.5M $6.5M Fundraising in progress
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Organization / Project Private 
Commitment

City Funds
Requested

Current Status of Fundraising

White Rock Lake 
Conservancy
(White Rock Lake Stone 
Tables area – Phase 2)

$400,000 $360,000 So far have $100,000 committed 
for tables. (Phase 2).  
Conservancy funded Phase 1 
improvements for restoration of 
the Stone Tables Pavilion.



Park and Recreation 
Board’s Initial Priorities*

Items Ranking Notes

Categories:

Aquatics - Phase 2 MP 1 Tie

Neighborhood/Community Parks 1 Tie

Match Fund Projects 2

Land Acquisition 3 Tie

Linear Trails 3 Tie

Recreation Centers 4

Signature Parks 5

Match Funding:

Downtown Parks 1

Dallas Arboretum 2

Circuit Trail 3

White Rock Hills Recreation Center 4

Midtown Park 5

Trinity Strand Trail 6 Tie

White Rock Lake - Stone Tables 6 Tie

Northaven Trail Connection 7 Tie

Dallas Zoo 7 Tie

Katy Trail 8 Tie

Klyde Warren/Akard Sky Park 8 Tie

30* Straw vote at the  September 15, 2016 Park and Recreation Board meeting



2017 Bond Program 
Briefing

Park and Recreation 
Department

Needs Inventory

Quality of Life and Environment 
Committee

September 26, 2016
31





Animal Services Enforcement:   

Implementation Plan for BCG 

Strategic Recommendations on 

Loose Dogs

Briefing to Quality of Life & Environment Committee

September 26, 2016



Purpose

 Provide budget and action plan for prompt 

implementation of priority recommendations to pick up 

loose dogs to improve public safety and animal welfare 
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Background

 In June 2016, The Boston Consulting Group (BCG) began 

development of strategic recommendations to:

 Address the threat to public safety posed by loose dogs in 

the community

 Continue to reduce euthanasia of dogs entering the DAS 

shelter

 Animal Advisory Commission was updated on August 4, 

2016

 City Council was briefed on August 30, 2016 and 

requested an implementation plan

3



Budget Actions

 Current DAS budget was $10.8 m

 City Manager’s Budget added $1.5 m

 After BCG presentation, City Manager added  additional 

$1.2 million to his recommendation

 DAS total budget is now $13.3m for FY 2016-17 

 Added amounts are to increase:

 Loose dogs picked up by 6,900

 Spay/neuter, microchip and vaccinate 7,290 dogs for live release

 Open access to data, reports

 Council approved recommended increases for FY 2016-17 

Budget

4



Implementation Team

 On September 19, the City Manager:

 Reassigned DPD Deputy Chief Robert Sherwin to lead Dallas Animal 

Services (DAS) and plan implementation, as his direct report

 Supported by Major Barbara Hobbs and a DPD team

 Named a standing task force of city leaders and initiated weekly 

meetings to expedite results and resolve obstacles

 Includes leadership of multiple departments, plus other support staff

 Speeds up impact of service and operational improvements, and defers 

changes in the organizational structure

 Will coordinate with external partners who want to help make things 

happen quickly

 Estimate six months for recommendations to be implemented, well 

underway, and/or fully operational
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Strategic Recommendations 

Summary

 City of Dallas

 New mission statement and aligned scorecard

 Pick up 6,900 more loose dogs

 Increase live releases by 7,290 

 Fund spay/neuter for each

 Provide open access to data and reports

 Improve profile, priority, access and accountability of DAS 

in the organization

 Dallas Community

 Fund and implement 46,000 free spay/neuter surgeries for 

the next three years

6



Implementation 

Plan Highlights
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Mission Statement

 Revise

 Must balance public safety and animal welfare

 Implement a mission-centric scorecard with specific targets 

and regular progress updates

 Review options 

 September 22: Animal Advisory Commission

 September 26: Quality of Life & Environment

 Implement new mission in October and draft scorecard by 

November

8



Mission Statement Options

 Option A: DAS is dedicated to serving our 
communities and animals with compassion to ensure 
public safety, promote animal welfare, and 
contribute to a stable population of animals in the 
City of Dallas.

 Option B: Helping Dallas be a safe and healthy place 
for people and animals by partnering with our 
communities to enhance the quality of life for our 
citizens.

 Option C: Creating a City where public safety and 
animal welfare are realized through collaboration 
and teamwork with our community.

 Option D: Helping Dallas be a safe, compassionate, 
and healthy place for people and animals. (AAC Rec)
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Increase Impounding

 Impound 6,900 more dogs in FY16-17 

 Dedicate a team of 10 animal service officers (ASO) and 2 

supervisors for field collection and patrol

 $667,058 for 7 ASO, 2 supervisor, 5 trucks beginning in Jan-

2017

 Hire 4 dedicated 311 call takers to improve handling of 

animal-related concerns

 $126,000 to start in Jan-2017
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Increase Live Release

 Increase live release opportunities for 7,290 more dogs 

in FY16-17

 Enhance digital marketing across multiple services

 Case management system upgrade and technology: $64,000

 Spay/neuter support for increased live releases: $192,000

 Contractor for for photos, profiles, uploads: $100,000

 2 staff to assist interested adopters in Dec-2016: $31,000
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Increase Live Release

 Increase live release opportunities for 7,290 more dogs 

in FY16-17

 Plan recommends increasing adoption footprint via 

additional site and extended hours at DAS adoption center 

for 1,820 more adoptions

 New adoption site and staffing

 Funds 2 new staff at DAS

 Spay/neuter support for increased live releases

 Staff will identify potential satellite adoption sites to 

meet adoption goal and $350k budget
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Increase Live Release

 Increase live release opportunities for 7,290 more dogs 

in FY16-17

 Increase transfer program volume through:

 Transfer-on-intake program with a single, high-volume partner

 Segmenting relationship management of transfer partners by 

size and support

 Adds one transfer coordinator

 Implement enhanced behavior training to increase 

adoptability of dogs

 15,340 behavior courses for $648,000

 Add one veterinarian and two technicians for spay/neuter 

and vaccinations support for increased live releases
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Other Areas 

 Increase community collaboration by via open access to 

data and reports

 $30,000 to increase available funding for a data analyst to 

be hired by CIS for DAS at $90K cost

 Governance and funding

 Improve profile, priority, access and accountability of DAS 

via assignment to DPD team

 $2.7m increased support in FY 2016-17 Budget

 Operating Efficiency

 Hire project manager and analyst to support 

implementation
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Community Fund Raising

• Dallas community to fund $7.5m and implement 46,000 free 

spay/neuter surgeries annually for the next three years for 

loose dog population control

 Spay days

 Mobile vans

 Spay/neuter hotline

 Overhead

 Project manager

15



Next Steps

 Request QOL input to adopt a mission statement that 

balances public safety and animal welfare

 Implement priority recommendations to pick up loose 

dogs, increase live releases and improve governance 

and accountability

 Provide quarterly updates to QOL, beginning December 

2016
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Appendix
Priority Area Recommendation and Key Assumptions Priority

Full Year 
Cost

FY16-17
Funding 

1. Mission

1.1 DAS should adopt a mission statement balancing public safety and animal 
welfare

1 $-

1.2 DAS should adopt a mission-centric scorecard with specific targets and 
regular progress updates

1 $-

2. Loose Dogs

2.1

DAS should focus 10 ASOs and 2 field supervisors on field collection and 
patrol

- 4 trucks full of equipped @ $60k each = $240k
- DAS fills current open positions (8 ASOs and  2 supervisors) at no cost
- 2 additional ASO officers at $47k salary = $94k per year

3
$300,000
$388,253
$101,158 

$667,058

2.2

DAS should increase ASO field intake 
- Cost of 4 additional 311 operators or dispatchers @$42k = $168k per 

year
2 $168,000 $126,000

3. LRR 3.1

DAS should enhance its digital marketing for both adoption and transfers:
- DAS IT system upgrades = $60k
- Cameras and laptops for improving profiles = $4k
- Incremental spay and neuter and vaccine supplies and labor for 2,000 

dogs @$96 = $192k per year
- Additional 2.8 employees to photograph dogs, write descriptions, 

upload information to
websites etc. @ $36k salary = $101k per year

- 2 additional staff to aid potential adopters navigate the kennels @ 
$20,800 = $42k per year

2

$60,000
$4,000

$192,000
$100,000
$41,600 

$387,200
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Appendix

Priority Area Recommendation and Key Assumptions Priority
Full Year 

Cost

FY16-17
Funding 

3. LRR

3.2
DAS should increase adoption footprint by:

2 $-

3.2.1

Expanding its retail presence via an additional adoption location 
- Same cost as existing EAC location (including 2 employees) = $300k per 

year
- Incremental spay and neuter and vaccine supplies for 1,300 dogs @ $96 = 

$125k per year

2
$300,000
$124,800 

$424,800

3.2.2

Expanding its retail presence via extended adoption hours 
- Incremental spay and neuter costs for 520 dog adoption @ $96 = $50k 

per year
- Additional 12 adoption hours a week with 2 staff to sit at the adoption 

desk @ $15/hr = $19k per
year

- Additional 12 hours a week for 2 staff to aid adopters as they walk around 
kennels @ $10/hr = 

$12k per year 

2
$18,720
$12,480
$49,920 

$81,120

3.3
DAS should increase volume through its transfer program by:

2 $-

3.3.1
Establishing a "transfer-on-intake" program w/ a single high- volume partner

4 $-

3.3.2

Segmenting relationship mgmt. of transfer partners by size and support 
- 1 Transfer Coordinator @ $51 k per year

$51,000 $38,250
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Appendix
Priority Area Recommendation and Key Assumptions 

Priorit
y

Full Year 

Cost

FY16-17
Funding 

3. LRR

3.6

DAS should provide enhanced behavior training to increase 
adoptability of dogs

- 700-1,300 incremental spay and neuter surgeries @ 96 = $69k-
$122k per year 

- 15,430 behavior courses @ $21-42 = $324-648k per year 

6
$648,060
$124,800 

$724,800

3.7
DAS should hire 1 veterinarian  and 2 vet techs to perform spay and 
neuter surgeries and 
vaccinations to support the increase in dog adoptions 

4 $-

Pop. 
Control

4.1

The Dallas community should provide 46,000 free spay/neuter 
surgeries in southern Dallas for each 
of the next 3 years 

- $160 per surgery at Spay Days add'l 5,880 surgeries = $950k
- $168 per surgery in mobile vans for add'l 37,500 surgeries = 

$6.3MM
- 3 hotline associates @ $25k = $75k
- Overhead @ $52k
- 1 project manager @ $100k

4 $-

4.2
Animal welfare organizations in Dallas should coordinate S/N efforts

3 $-

Community
Collab.

5.1

DAS should work with CIS and other city departments to provide open 
access to operating data 
and automated reporting

- $30k increase in salary to elevate current budgeted Coordinator II: 
Data Analyst to a Manager II:

Business to ensure proper skillset for position 

1 $30,000 $30,000
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Appendix
Priority Area Recommendation and Key Assumptions Priority

Full Year 

Cost

FY16-17
Funding 

Gov.

6.1

DAS should move out from under the Department of Code Compliance and 
become an independent 
municipal department

- Assuming DAS must make a 1:1 replacement of support services 
currently provided by Department

of Code, it would cost $370k
- Assuming DAS needs support services in line with BCG  public sector and 

animal service 
organizations benchmarks, it would cost $250k  

4 $310,000 $0

6.2
The City of Dallas should increase funding for Dallas Animal Services to 
support recommendations

3 $-

6.3

The City of Dallas or DAS should hire a project manager and data analyst to 
oversee the implementation
of recommendations

- 1 project manager @ $100k per year 
- 1 analyst @ $58k per year

1
$100,000
$58,000 $158,000

Operating
efficiency

7.1
DAS should align its organizational structure and employee performance 
with the mission 

- 1 data analyst @ $58k per year for performance scorecard and reporting 

1 $58,000 $58,000

$3,242,091 $2,695,228
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