
Memorandum 

CITY OF DALLAS 

DATE January 15, 2015 

To Honorable Mayor and Members of the City Council 

sue1m Office of Ethics & Compliance 

As you are probably aware, cities have to comply with a vast array of complex federal and state 
regulations. To handle this, many cities have established ethics and compliance offices to serve as an 
enterprise-wide resource for their departmental operations. For the City of Dallas, this could also address 
many of the recommendations from the Auditor's Office for greater attention to compliance and internal 
controls. 

This autumn, Jeanne Chipperfield and I discussed what would be necessary for the City to establish a 
comprehensive ethics and compliance office. Those discussions were expanded to include other offices 
to determine what existing functions should be consolidated into this office and what its role in the 
organization would be. 

In exploring how this Office could help the City's operations, Ms. Chipperfield became more and more 
interested in serving as its leader. Her broad understanding of the City and current efforts at internal 
controls/contract compliance make her ideal for this new initiative; however, her current role as Chief 
Financial Officer is critical to the on-going operations. 

After much discussion, Ms. Chipperfield and I agreed that she would begin laying the foundation to 
establish the new Office of Ethics and Compliance and I would begin a national search for a new Chief 
Financial Officer. 

I have asked Human Resources to issue an RFP to find a search firm to assist with a nation-wide 
search for a new Chief Financial Officer. 

In the interim, Ms. Chipperfield will serve in a dual role of continuing her duties as Chief Financial Officer 
while working out the mechanics of this restructuring. 

me know if you have any questions or if you need any additional information. 

"Dallas, the City that Works: Diverse, Vibrant and Progressive" 



c: 

Executive Assignments 
January 15, 2016 
Page2 

Warren M.S. Ernst, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Ryan S. Evans, First Assistant City Manager 
Eric D. Campbell , Assistant City Manager 

Jim A. Jordan, P.E,, Ass slant City Manager 
Mark McDan el, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jeanne Chipperf:eld, Ch el Financial Officer 
Sana Syed, Pub!ic Information Officer 
E~sa Cantu, Assistant to the City Manager - Mayor & Counc~ 

"Dallas, the City that Works: Diverse, Vibrant and Progressive• 



Memorandum 

OA.tE January 15, 2016 CITY OF DALLAS 

ro Honorable Mayor and Members of the City Council 

sueJecr Oak Glen Apartments-Update 

c. 

In late April 2015, the City Council approved a plan to renovate the sixty four (64) 
unit apartment complex known as the Oak Glen Apartments located at 2120 52"d 
Street. The property was transferred from the City of Dallas ownership to the 
nonprofit housing developer, NP Community Development Corporation dba 
Heroes House in late June 2015. 

The property was secured with new fencing, some exterior clean-up, and gutting 
of the interior started in July/August of 2015. In September 2015, the CDC filed 
paperwork with the Texas Commission on Environmental Quality (TCEQ) to 
approve a plan to remove asbestos and mold in the building. TCEQ provided 
approval and clean-up began in November 2015. The environmental work was 
completed in late December and TCEQ inspected the work and provided final 
clearance. 

When the project was briefed, MidSouth Bank was going to provide interim 
financing; however, Veritex Bank is now providing $2 million in financing for the 
renovations. Permits have been issued for the renovations to begin and roofing 
work will begin this month. We do expect occupancy of the building to occur by 
early summer. The CDC must utilize 51 % of the units for affordable housing but 
may utilize 49% of the units at market rates. The CDC does expect to provide 
housing to veterans. 

Please Jtf ~1 have additional questions. 

Alan E. Sims 
Chief of Neighborhood Plus 

A.C. Gonzalez, City Manager 
Warren M.S. Ernst, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Ryan S. Evans, First Assistant City Manager 
Eric D. Campbell, Assistant City Manager 

Jill A. Jordan, P.E., Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 
Sana Syed, Public Information Officer 
Elsa Cantu, Assistant to the City Manager -Mayor & Council 

"Dallas, The City That Works: Diverse, Vibrant and Progressive." 
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Memorandum 

DATE Janua,ry 15, 2016 CITY OF DALLAS 

To The Honorable Mayor and Members of the City Council 

suBJEc T Financial Forecast Report 

The FY 2015-16 Financial Forecast Report based on information through November 
2015 is attached and provided for your information. 

For FY 2015-16, General Fund revenues are projected to be $933,000 above budget 
and expenditures are projected to be $478,000 above budget. This results in forecast 
revenues being in excess of forecast expenditures by $456,000. Details related to 
budget variances may be found at the end of the Financial Forecast Report. 

·nue to closely monitor revenues and expenditures and keep you informed. 

Attachment 

c: Ryan S. Evans, First Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
Eric D. Campbell, Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Jeanne Chipperiield, Chief Financial Officer 
Jack Ireland, Director, Office of Financial Services 

"Dallas - Together, we do it better!" 



 

 

FY 2015-16 
Financial Forecast Report 

Information as of November 30, 2015 



 

 

As	of	November	30,	2015	
(000s)	

GENERAL	FUND	

2



 

 

	

GENERAL	FUND	REVENUES	

FY	2014‐15	All	Sources	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	November	30,	2015	
(000s)	

GENERAL	FUND	REVENUES	

4



 

 

	

GENERAL	FUND	EXPENDITURES	

FY	2014‐15	All	Expenses	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	November	30,	2015	
(000s)	

GENERAL	FUND	EXPENDITURES	

6



 

 

As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

OTHER	FUNDS		
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As	of	November	30,	2015	
(000s)	

OTHER	FUNDS		
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As	of	November	30,	2015	
(000s)	

DEBT	SERVICE	FUND	
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(Dollars	in	000s)	

NOTES	

1.	 Sales	tax	revenue	is	projected	to	be	$492	above	budget	due	to	the	improved	economy.	

2.	 Municipal	Court	revenue	is	projected	to	be	$629	above	budget	due	to	an	increase	in	the	collec‐
tion	per	citation	rates	of	the	new	collection	agency.	

3.	 Other	revenue	is	projected	to	be	$200	below	budget	as	a	result	of	Council	action	on	January	13,	
2016	to	not	implement	fee	increases	for	Animal	Services	fees	to	be	at	full	cost	recovery	as	included	
in	the	FY16	budget.	

4.	 City	Attorney’s	Ofϐice	is	projected	to	be	$17	below	budget	primarily	due	to	salary	savings.	

5.	 Civil	Service	is	projected	to	be	$37	above	budget	due	to	salary	expenses.	

6.	 Court	Services	is	projected	to	be	$33	below	budget	primarily	due	to	vacancies.	

7.	 Park	and	Recreation	is	projected	to	be	$503	above	budget	primarily	due	to	repairs	related	to	
ϐlooding	in	2015.	

8.	 Aviation	 expenses	 are	projected	 to	be	 $1,606	 above	budget	primarily	due	 to	 the	City	 leasing	
property	for	additional	offsite	parking	and	for	the	future	site	of	the	consolidated	rental	car	facili‐
ty.		Revenues	are	projected	to	be	$1,903	above	budget	due	to	revenue	received	from	tenants	on	the	
newly	leased	property.		

9.	 Water	Utilities	revenues	and	expenses	are	both	projected	to	be	$9,347	below	budget.	Revenues	
are	projected	to	be	under	budget		due	to	record	rainfalls	decreasing	water	consumption.	Expenses	
are	projected	to	be	under	budget	due	to	a	reduction	in	the	transfer	to	fund	capital	projects.	

10.		Communication	and	Information	Services	revenues	are	projected	to	be	$500	above	budget	due	
to	payment	from	the	State	Fair	of	Texas	for	removal	of	the	Fair	Park	Tower.	Expenses	are	projected	
to	be	$477	above	budget	due	to	expenses	related	to		replacing	the	City’s	radio	communication	sys‐
tem.	

11.		Sanitation	revenues	are	projected	to	be	$1,705	above	budget	and	expenses	are	projected	to	be	
$200	above	budget	due	to	the	volume	of	solid	waste	from	non‐contract	customers	being	above	his‐
toric	levels	and	solid	waste	from	the	Upper	Chain	of	Wetlands	projects.	

12.		Debt	Service	expenses	are	projected	to	be	$669	below	budget	due	to	lower	than	projected	in‐
terest	rates	realized	on	the	2015	GO	Bond	sale.	
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