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DATE May 5, 2017 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council  

SUBJECT 
Overview of Community Development Commission Recommendations  
for City Manager’s Proposed FY 2017-18 Consolidated Plan Budget 
 

“Dallas, the City that Works:  Diverse, Vibrant and Progressive” 

As we recommend to approve the City Manager’s Proposed 17-18 Budget, the Community 
Development Commission (CDC) wanted to provide a narrative noting that after subcommittee 
meetings to address the individual line items and dig into the programs being executed with 
these HUD grants there were no recommendations because the CDC felt that the City Manager 
had addressed some of our prior concerns and taken direction from the Council priorities. 
 
Through the citizen comment process (8 meetings and 508 written comments) and the new 
town hall formats allowing constituents to voice their issues as well as a more proactive CDC, 
City Manager Broadnax had clear input reflected in his proposed budget. Commissioners also 
served on the Continuum of Care, the Ryan White Planning Council, Grow South, DART 
Citizens Board and Homeless Commission to ensure we understood the needs of the 
community, gaps in funding and where we could be impactful. We also met and presented to 
the Senior Affairs Commission and had presentations from Purchasing, the City Manager, 
Housing, Neighborhood Plus and conducted a bus tour to see best practices, underserved 
areas and better understand the unique social service needs of our citizens. 
 
Given the diminishing funding from these HUD grants (Community Development Block Grant, 
Emergency Solutions Grant, HOME Investment Partnerships Program and Housing 
Opportunities for Persons with AIDS), CDC is always concerned for which programs to cease 
funding or which programs are better funded through the General Budget to allow for flexibility in 
execution to leverage moments of opportunity, potential matched funding, and create models of 
efficiency and transparency. 
 
Specifically, with the capped public service portion of the Community Development Block Grant, 
we carefully examined the balance of spending between individuals and families (25%- home 
repair, mortgage assistance, community courts and code), youth (7%- afterschool and childcare 
services) and seniors (38%- home repair and services) and were thoughtful about the origin of 
these monies being from housing grants to ensure there were funds committed to infrastructure 
and fair housing. 
  
The proposed budget made some program cuts including in the capped category of public 
services to comply with HUD rules. The recommendation was to zero out funding for training 
and employment for adults with disabilities. However, after eight years of funding this program, 
we felt that the program partner has enough financial sustainability that they can recover from 
the loss of their $25,000 grant. No new program or funding is recommended for Economic 
Development in this budget. The one remaining line item is self-funded from revolving loan 
funds and diminishing each year as loans have paid off.  
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The funding to address homelessness was carefully crafted to support the Homeless 
Management Information System (HMIS) which is required by HUD will allow us as a city to 
apply for additional grants. The Homeless Operations line item also allows for an open market 
and competitive bid for those services which the commission appreciated. 
 
We have learned that the CDBG oversight funding for administration is broken up into two 
categories, fair housing and program oversight. Program oversight also includes citizen 
participation. Duties performed by this staff is specifically required by HUD in order to receive 
the funds. HOME administrative funds are used to repay the general fund or other sources for 
billable hours when city staff work on HOME funded projects.  
 
In all, we’ve reviewed the CAPER report as well to examine the metrics, educate ourselves 
about the wait lists/needs unmet. The CDC will be very invested in the recommendations of the 
new Assessment of Fair Housing that is currently underway as well as the new 5-Year 
Consolidated Plan which will be developed for HUD and guide our process in the coming years 
along with Council’s input.  
 
Thank you for your review of the background to the CDC decision to approve the City 
Manager’s 17-18 Proposed Budget without recommendation. We strive to ensure the funded 
programs match the citizens and city priorities.  
 

 
 
Kristine Schwope, Chair 
Community Development Commission 
 
 
Attachment 
 
c: Community Development Commission 

T.C. Broadnax, City Manager 
Larry Casto, City Attorney  
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge   
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
Raquel Favela, Chief of Economic Development & Neighborhood Services 

Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim) 
Eric D. Campbell, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Cheritta Johnson, Chief of Community Services (Interim) 
Theresa O’ Donnell, Chief of Resilience 
Directors and Assistant Directors 
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