
Memorandum 

DATE September 29, 2017 

To Honorable Mayor and Members of the City Council 

suBJEcr Cite & Release Update 

CITY OF DALLAS 

thru: T.C. Broadnax 
City Manager 

The City Manager was charged with creating a Cite & Release Program in partnership with Dallas 
County, to be implemented October 1, 2017. After numerous meetings, Dallas County paused further 
planning due to issues related to funding and concerns about costs and fairness of the program. 

The Dallas Police Department paused planning and preparation efforts with an understanding that 
the program was being further evaluated by the County for implementation. The Dallas Police 
Department could not move the program forward without collaboration from the County. 

On Monday, September 18 t 2017, the County's Criminal Justice Advisory Board held a routine 
meeting and Cite & Release was one of several topics. Assistant Chief Gary Tittle was in attendance 
during discussion of this topic along with members of the District Attornets Office in order to 
implement a plan to issue Personal Recognizance (PR) bonds, for those charged only with 
Misdemeanor Marijuana Possession. The discussion resulted in a renewed interest to move the 
collaborative Cite & Release program forward. 

Due to the delay in the program development, neither the County nor Dallas Police department will 
be prepared to implement Cite & Release as originally planned for October 1, 2017. 

On Friday, September 29
t 
2017, the County will resume the preparation meetings with the Dallas 

Police Department. 

On Tuesday October 17, 2017, the County's budget office is scheduled to present a cost analysis for 
the program, to the County Commissioners Court. Upon presentation, the Court will vote on the 
implementation of the Cite and Release program. 

Below is a list of outstanding tasks required to be completed by various Dallas County entities and 
the Dallas Police Department, prior to program implementation. 

County-
• Citation forms must be printed
• Calendar confirmations for hearing dates
• Sheriff to identify a second bailiff for Cite & Release court processes
• District Attorney's Office to issue warrant numbers specific to Cite & Release

"Our Product is Service" 
Empathy [ Ethics I Excellence I Equity 



Dallas Police Department -
• Purchase in the field drug scales
• Purchase hard cover carrying case for total contents of field kit

(Citation forms, drug test kits, ink thumb pads, drug evidence bags, court calendar)
• Complete internal process training documents and directives such as:

o Roll Call Training Bulletin
o General Order
o Standard Operating Procedures for Patrol, Legal, Jail, and the Property Room

The scales and carrying cases were ordered on Friday, September 22, 2017, and are expected to be 
delivered to the Quartermaster on Friday, September 29, 2017. We will begin putting together the 
individual field kits at that time. 

The internal documents have been drafted, but are not yet a finished product. The Records 
Management System has been modified to accommodate a Cite & Release non-custodial arrest. 
Each impacted work group is involved and moving forward for implementation. 

The County's timeline for completion on their remaining tasks is projected to be November 1, 2017; 
however, there is an exception as it relates to the printing of the citation forms. The County may only 
submit the forms for print after the vote is confirmed by the Commissioners Court, which is scheduled 
for October 17, 2017. The anticipated print time will be 30 days. 

December 1, 2017, is the tentative new implementation date received from the County. The Police 
Department will be ready to move forward with the program at that time. 

T.C. Broadnax, City Manager
Lany Casto, City Attorney
Craig D. Kinton, City Auditor
Bilierae Johnson, City Secretary (Interim)
Daniel F. Solis, Adminlstra�ve Judge
Kimberly Blzor Tolbert. Chier or Staff to the City Manager
Majed A. AI-Ghafry, Assistant City Manager

Jo M. (Jody) Puckett. Assistant City Manager (Interim) 
Jon Fortune, Assistant City Manager
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Offteer
Nad:a Chandler Hardy, Chier of Community Services
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Theresa O'Donnell, Chief of Resilience
Directors and Assistant Directors

"Our Product is Service" 
Empathy [ Ethics I Excellence I Equity 

cc:
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Project Name Proposition Name Bond Program Year Project Status Remaining Balance
Dallas Floodway Extension Prop 11 - Trinity River Corridor 1998 Under Award - Construction4 382,280$                               
Trinity River Chain of Lakes1 Prop 11 - Trinity River Corridor 1998 Reprogrammed 10,967,419$                         
Trinity Parkway Corridor Transportation Projects1 Prop 11 - Trinity River Corridor 1998 Reprogrammed 36,353,385$                         
Woodall Rodgers Extension Prop 11 - Trinity River Corridor 1998 Completed 25,754$                                 
Beckley Avenue Extension Prop 11 - Trinity River Corridor 1998 Under Award - Construction4 9,283$                                    
Elm Fork Levee2 Prop 11 - Trinity River Corridor 1998 Reprogrammed 9,586,909$                            
Great Trinity Forest Park3 Prop 11 - Trinity River Corridor 1998 Under Award - Construction4 1,456,972$                            
Trinity Corridor Land Use Study Prop 11 - Trinity River Corridor 1998 Completed 4$                                            

NOTES
1. Funds remaining for Trinity River Chain of Lakes and Trinity Parkway Corridor Transportation Projects in 2015 were reprogrammed per CR15-1486.
2. Elm Fork Levee funding was reprogrammed for the Elm Fork Soccer Complex, Joint Use Maintenance Trails and City's cost share for the Dallas Floodway Extension.
3. The remaining balance for the Great Trinity Forest Park is projected to be used in part for Loop 12 improvements currently out for bid.
4. Remaining balances for projects "Under Award - Construction" are presumed to be unavailable for reprogramming until project completion.



Memorandum

DATE September 29, 2017 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT DART Public Meetings for Cotton Belt Corridor 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

In a September 5, 2017 letter to DART President Gary Thomas, Councilmember Greyson 
requested DART reconsider the “open house” format of the public meetings scheduled 
for the Cotton Belt corridor. She instead requested a Q&A format, which her constituents 
prefer. In response, President Thomas said DART intends to modify the meeting format 
to include up to an hour of Q&A. 

Councilmember Greyson’s letter and DART’s response are attached for your reference. 
Please let me know if you have any questions.  

T.C. Broadnax 
City Manager 

[Attachments] 

c: Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Bilierae Johnson, City Secretary (Interim) 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
Jo M. (Jody) Puckett, Assistant City Manager (Interim) 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Nadia Chandler Hardy, Chief of Community Services 
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Theresa O’Donnell, Chief of Resilience 
Directors and Assistant Directors 











Memorandum

DATE September 29, 2017 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT FY 2016-17 Financial Forecast Report 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Please find attached the Financial Forecast Report based on information through August 
2017.  This report is based on eleven months of actual revenues and expenses, and 
includes multiple budget adjustments approved by the City Council throughout the fiscal 
year. 

We currently forecast General Fund revenues will exceed expenses at the end of the 
fiscal year by $6.6 million. Revenues are forecast to be $1.1 million above budget 
primarily due to $6 million more in reimbursement from the State for un-collected 
ambulance bills.  This is offset by lower than budgeted gas and cable franchise revenues, 
municipal court fines, and red-light camera fines. Expenses are forecast to be $5.5 million 
below budget primarily due to savings in the November Bond Election contract, Code 
Compliance Department, and the Police Department. Details related to the budget 
variances are found at the end of the report. 

M. Elizabeth Reich
Chief Financial Officer

c: T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Bilierae Johnson, City Secretary (Interim)
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jo M. (Jody) Puckett, Assistant City Manager (Interim) 
Nadia Chandler Hardy, Chief of Community Services 
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Theresa O’Donnell, Chief of Resilience 
Directors and Assistant Directors 



FY 2016-17 
Financial Forecast Report 

Information as of August 31, 2017 
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1.	 The	 General	 Fund	 budget	 was	 amended/increased	 based	 on	 Council’s	 approved	 use	 of														
contingency	reserve	funds	and	excess	revenues:	

 Increased	by	$490	on	December	14,	2016	by	CR#	16-1987	for	a	Regional	Assessment	of	
Fair	Housing	collaboration	with	other	entitlement	jurisdictions	in	the	North	Texas	region;	

 Increased	 by	 $500	 on	 February	 22,	 2017	 by	 CR#	 17-0438	 for	 additional	 legal	 services		
necessary	 to	 continue	 representing	 four	Dallas	City	Councilmembers	with	 regard	 to	 the	
Dallas	Police	and	Fire	Pension	System;		

 Increased	by	$759	on	March	22,	2017	by	CR#	17-0483	for	actuarial	services	related	to	the	
Dallas	Police	and	Fire	Pension	System;		

 Increased	by	$330	on	May	24,	2017	by	CR#	17-0889	for	an	increase	in	the	joint	elections	
agreement	 and	 election	 services	 contract	between	 the	City	 of	Dallas,	Dallas	County	 and	
other	jurisdictions;	

 Increased	 by	 $8,100	 on	 June	 14,	 2017	 by	 CR#	 17-0954	 using	 surplus	 emergency														
ambulance	revenue	which	was	appropriated	for	street	and	alley	improvements	this	ϐiscal	
year;	and	

 Amended	on	August	23,	2017	by	Ordinance#	30594	and	30595	to	reϐlect	appropriation	
adjustments	 to	 the	 following	budgets:	 decreased	Non-Departmental	 ($2,100),	 increased	
Elections	($1,250),	increased	Mayor	and	Council	($50),	increased	Housing	($120),	and	in-
creased	 Liability	 Reserve	 Fund	 ($680).	 	 	 The	 following	 Enterprise	 and	 Internal	 Service	
Funds	were	 amended:	 increased	 Aviation	 ($845),	 increased	 Convention	 and	 Event	 Ser-
vices	 ($1,100),	 increased	 Equipment	 Services	 ($1,600),	 increased	 Risk	 Management	
($80),	increased	Sanitation	Services	($4,600),	and	increased	Storm	Drainage	Management	
($1,700).	

2.	 Ad	Valorem	tax	revenues	are	forecast	to	be	$1,494	over	budget	based	on	current	year	property	
tax	receipts	trending	above	average.	

3.	 Sales	 tax	 revenues	 are	 forecast	 to	 be	 $2,121	 over	 budget	 based	 on	 current	 sales	 tax	 receipts.	
Sales	tax	receipts	have	increased	by	4.3	percent	over	the	most	recent	12	months.	

4.	 Atmos	Energy	revenues	are	forecast	to	be	$1,428	under	budget	due	to	approximately	$2,000	in	
prior	year	revenues	related	to	an	amended	gas	franchise	agreement	that	were	received	in	fall	2016	
but	accrued	back	to	FY	2015-16	at	the	request	of	the	City’s	independent	auditor.		

5.	 Other	Franchise	revenues	are	forecast	to	be	$1,143	below	budget	due	to	subscribers	switching	
from	cable	to	satellite	services	which	is	reducing	cable	franchise	fees.	

6.	 Licenses	 and	 permits	 revenue	 are	 projected	 to	 be	 $574	 above	 budget	 primarily	 due	 to	 an											
increase	in	ϐire	prevention	permits.	

(Dollars	in	000s)	

NOTES	
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7.	 Interest	 earned	 revenues	 are	 projected	 to	 be	 $1,817	 above	 budget	 due	 to	 an	 increase	 in	 the							
market	interest	rate.	

8.	 Intergovernmental	revenues	are	projected	to	be	$1,061	above	budget	primarily	due	to	a	refund	
check	received	from	the	Dallas	County	Elections	Department	and	a	Dallas	Fire	Rescue	deployment	
reimbursement	received	from	the	State.	

9.	 Municipal	 Court	 revenues	 are	 projected	 to	 be	 $966	 below	 budget	 primarily	 as	 a	 result	 of	 a											
decrease	in	the	volume	of	citations	being	issued.				

10.	Vehicle	Towing	 and	 Storage	 ϐines	 are	 projected	 to	 be	 $494	 over	 budget	 due	 to	 an	 increase	 in	
tows	as	well	as	vehicles	staying	on	the	auto	pound	property	longer	than	anticipated.	

11.		Red	 Light	 Camera	 ϐines	 are	 forecast	 to	 be	 $1,354	 below	 budget	 due	 to	 construction	 lag	 time					
resulting	from	changing	red	light	camera	vendors.	 	The	revenue	loss	is	offset	by	$2.1m	in	reduced	
expenses	related	to	not	paying	for	camera	activity	during	construction.	

12.			Public	 Library	 revenues	 are	 projected	 to	 be	 $236	 below	 budget	 due	 to	 implementation	 of										
automatic	renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in	
the	 usage	 of	 e-materials.	 Fines	 and	 late	 fees	 are	 not	 collected	 on	 e-materials	 as	 they	 are														
electronically	recalled	on	the	due	date.									

13.		Emergency	Ambulance	revenues	are	projected	to	be	$6,743	over	budget	due	to	an	 increase	 in	
the	reimbursement	from	the	State.	

14.			Security	 Alarm	 revenues	 are	 projected	 to	 be	 $280	 below	 budget	 due	 to	 a	 decrease	 in	 the									
number	of	permits	issued	compared	to	the	same	period	last	ϐiscal	year.		

15.			Other	 Charges	 for	 Services	 are	 projected	 to	 be	 $5,191	 below	 budget	 primarily	 due	 to	 the												
reduction	of	ϐire	watch	fees,	contract	delays	for	the	Mobile	Community	Health	Program,	a	change	in	
the	 interlocal	 agreement	 with	 Parkland	 Health	 System	 for	 Biotel	 services	 whereby	 government						
entities	 that	 would	 formerly	 reimburse	 the	 City	 for	 Biotel	 services	 now	 contract	 directly	 with					
Parkland,	and	lower	than	budgeted	multitenant	registration	and	reinspection	fees.	

16.			Interfund	revenues	are	projected	to	be	$5,142	below	budget	primarily	due	to	deferred	transfers	
from	internal	City	funds.	

17.			City	Auditor’s	Ofϐice	expenditures	are	forecast	to	be	$333	below	budget	due	to	salary	savings.	

18.			Code	 Compliance	 expenditures	 are	 forecast	 to	 be	 $996	 below	 budget	 primarily	 due	 to														
salary	savings.	

	

	

  (Dollars	in	000s)	
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19.		Elections	expenditures	are	 forecast	 to	be	$1,149	below	budget	due	 to	savings	associated	with	
the	 November	 2017	 Bond	 Election	 contract.	 	 The	 Elections	 budget	 was	 increased	 on	 August	 23,	
2017	by	Ordinance#	30594	in	the	amount	of	$1,250	to	reϐlect	estimated	costs	of	the	proposed	Bond						
Election	 known	 at	 that	 time.	 	 The	 actual	 cost	 of	 the	 Bond	 Election	was	much	 lower	 resulting	 in						
savings.	

20.			Mobility	and	Street	Services	budget	was	 increased	by	$13.1m	 from	$8.1m	surplus	 in	 revenue	
and	$5m	reallocation	from	Police	Department	and	Non-Departmental.	

21.	Planning	 and	Urban	Design	 expenditures	 are	 forecast	 to	 be	 $156	 below	 budget	 due	 to	 salary			
savings.	

22.	Police	Department	expenditures	are	forecast	to	be	$1,088	below	budget	primarily	as	a	result	of	
reduced	 costs	 as	 the	 city	 transitions	 to	 a	 new	 red	 light	 camera	 vendor.	 There	 is	 a	 reduction	 in								
revenue	of	$1,354	during	the	transition	to	the	new	vendor	as	well.	The	expense	savings	are	offset	by	
a	$3.5M	transfer	to	Fleet	Capital	Purchase	Fund	for	squad	cars.	

23.			Salary	 and	 Beneϐit	 Reserve	 funds	 were	 allocated	 to	 City	 Manager’s	 Ofϐice	 ($502)	 to	 offset									
vacation/sick	termination	payments.	

24.			Dallas	Water	Utilities	expenditures	are	 forecast	 to	be	$21,731	below	budget	primarily	due	 to	
savings	in	electricity,	and	reductions	in	capital	construction	transfers.		Revenues	are	forecast	to	be	
$21,731	below	budget	due	to	a	decrease	in	treated	water	and	wastewater	retail	sales.	

(Dollars	in	000s)	

NOTES	

17



Memorandum

DATE September 29, 2017 CITY OF DALLAS 

TO Honorable Mayor and Members of the Council 
SUBJECT  Living Wage Rate 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

City Council approved Resolution No. 15-2141 establishing a “Living Wage” rate on 
November 15, 2015.  The City Manager is authorized and directed to implement the living 
wage every fiscal year.   The Manager’s Office has determined the most efficient time to 
implement living wage changes coincides with the annual budget process.     

As a reminder, the living wage rate applies to awarded contracts for general services such 
as janitorial, grounds maintenance, mowing, and temporary labor.  The living wage 
requires contractors and subcontractors to pay employees working directly on City 
contracts a “living wage” rate established annually by the Massachusetts Institute of 
Technology (MIT).      

The 2017 living wage rate established by MIT for Dallas County is $10.94 per hour and 
will be effective October 1, 2017, for all newly advertised service contracts. Attached for 
your information, is the 2017 MIT Living Wage Index and the previous Council resolution 
establishing a living wage.   

If you have any questions, please contact me at (214) 670-7804. 

M. Elizabeth Reich
Chief Financial Officer

Attachment 

c: T.C. Broadnax, City Manager
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Bilierae Johnson, City Secretary (Interim) 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim) 
Nadia Chandler Hardy, Chief of Community Services 
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Theresa O’Donnell, Chief of Resilience 
Directors and Assistant Directors 
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