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SUBJECT HOME PROGRAM DEOBLIGATION AND REPAYMENT 

HOME Monitoring and Repayment of Funds 
On April 11, 2017, HUD issued a HOME Monitoring Report that included 12 findings 
related to the City's non-compliance with· HOME regulations and impacted the City's 
ability to make new commitments. Though, eight of the 12 findings have been cleared by 
HUD, the unresolved findings continue to prevent the City from creating activities and 
drawing funds for any new HOME-funded projects. 

Housing has been working with HUD to respond to each of the findings and has provided 
supplemental documentation to HUD related to its administration of HOME-funded 
activities. On September 18, 2018, HUD requested the City to repay $356,833.50 as 
corrective action related to one of the findings. After receiving repayment, HUD will then 
allow new project commitments and draws. 

Strategic Plan and Implementation 
Housing has already developed and begun implementing a strategy that will guide it in 
committing and expending HOME funds in a timely manner and in compliance with HOME 
regulations. This plan and strategy includes: 

• On August 30, 2018, Housing issued a Notice of Funding Availability (NOFA) for
its New Construction and Substantial Rehabilitation Program. The City anticipates
funding numerous HOME-eligible projects through the NOFA and will underwrite
each project prior to award;

• Housing will undergo a reorganization that will align staff positions with priorities
of the comprehensive housing policy and create an organizational structure where
compliance is prioritized; and

• Housing is developing a better project management system that will allow staff to
identify underperforming projects sooner so that staff can work with the developer
or contractor to identify reasons for the underperformance and resolve the issues
or seek approval to reallocate funding from the underperforming contracts.
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