
Memorandum

DATE August 24, 2018 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT 
Jerry Lambert’s Commentary – The City’s plan to purchase a second set of 
Firefighter gear  

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Although Mr. Lambert's commentary was directed to Jim McDade, President of the Dallas 
Firefighters Association, I must point out the inaccuracies in his comments and provide 
you with correct information regarding this important decision.  

Fundamentally, Mr. Lambert questions the validity of the claim that Dallas firefighters are 
suffering from occupational cancers. Secondly, he has asked, "What problem will this 
purchase solve for the taxpayers?" Moreover, finally, he asserts that the second set of 
gear will be ineffective unless the "firefighters also revert to professionally known 
operational- personal-behaviors [sic] that are professionally acknowledged to effect [sic] 
the intended prevention." In response, I offer the following brief on behalf of the Dallas 
Fire-Rescue Department (DFR): 

• Occupational cancers in firefighters are well-recognized by governmental
organizations, and the medical community continues to find evidence of a causal
association between firefighting and cancer.

• The National Institute for Occupational Safety and Health (NIOSH) provides an
excellent    starting    point    to    explore    the    research:
https://www.cdc.gov/niosh/firefighters/health.html

• Texas Government Code 607.055 presumes that a firefighter or emergency
medical technician who has cancer may have developed it because of their
occupational exposure to heat, smoke, radiation, or to a known or suspected
carcinogen (as defined by the International Agency for Research on Cancer).

• The most tangible benefit to the "taxpayers" will be a reduction in out-of-service
time for companies and a faster "return to service" (and availability for emergency
calls) following any incident where firefighters were exposed to contaminants
(hazardous materials, bodily fluids, toxic products of combustion).

• The Texas Commission on Fire Protection requires Dallas Fire-Rescue to comply
with the National Fire Protection Association 1851 Standard on Selection,
Care, and Maintenance of Structural Fire Fighting Protective Ensembles.

• This standard requires that firefighter "gear" cleaning should be initiated at the
emergency scene. This is one kind of ''routine" cleaning.

• If on-scene cleaning does not remove soiling and contamination, the standard
requires that the gear undergo "advanced cleaning" prior to reuse. Advanced
cleaning requires machine washing. With only one set of equipment, firefighters
who need advanced cleaning must go out-of-service and either 1) wash gear in an
extractor or 2) travel to the department's Clothing and Supply unit to be fitted for
loaner gear while their own set is sent out for professional cleaning. Both options

https://www.cdc.gov/niosh/firefighters/health.html
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delay a return to service that is solved by providing a second set of gear for each 
member. 

• Finally, some pollutants require immediate containment, cleaning or retirement of
the gear.  In these cases, firefighters must go out of service to obtain replacement
gear.

• Indeed, it seems that if one fire company (four firefighters) is out-of-service
following contamination, that perhaps the impact of service delivery to the City may
be minimal.  However, incidents where this kind of contamination occurs are most
often structure fires, where several companies have responded, (a one-alarm fire
has eight or more companies, involving approximately twenty-six firefighters)

• When several companies are out-of-service for an extended period of time, there
is an impact in service delivery for the City of Dallas.

• Many times, Mr. Lambert referred to practices that firefighters can employ to
reduce their exposure to carcinogens.  He inaccurately stated that DFR firefighters
do not perform these preventative measures. Furthermore, he wrote that DFR
does not have policies in place to require them and does not outwardly support
these safety behaviors.

• DFR has a policy that clearly defines firefighters' roles and responsibilities related
to the selection, care, and maintenance of firefighting gear. It explicitly states that
the policy formalizes procedures that will improve the safety of our members,
specifically by reducing their exposure to fire ground contaminants.

• Each engine company has been provided with special equipment designed to
clean firefighting gear, equipment, and the interiors (cabs) of fire apparatus.
Firefighters are using this equipment both at emergency scenes and at their
respective fire stations. Firefighters have been taught how to decontaminate each
other using an approved soap and water solution and then to use body wipes to
clean their skin, especially their faces and hands, before entering Rehab (where
they rest, rehydrate, and are medically evaluated).

• All DFR members can view training on how to reduce their exposure to
contaminants on DFR’s internal website and they have received instructions on
how to comply with the policy. These practices and safe habits are reinforced in
the DFR Recruit Academy as well.

• DFR officers enforce and support these safety behaviors and the policies provide
a system of "checks and balances" to ensure that DFR members' gear is routinely
evaluated for cleanliness and whether it needs renovation.

• It is worth noting that DFR supports the use of exposure reduction measures to
such an extent that current DFR policy requires that members shower once they
return to the station.  Each of the steps mentioned above are important
components of DFR’s exposure reduction program.

• The "intangibles" for the citizens, the City, and the firefighters are:
1. Clean gear = reduced exposure to the public during encounters with DFR
2. Clean gear = reduced exposure for firefighters
3. Clean gear = reduced cost of firefighter occupational cancer (lost work time,

reduction in productivity, backfill, Workers Compensation benefits and
possibly personal medical costs, pain and suffering for family, loved ones,
and co-workers)
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4. Clean gear = compliance with state regulations

DFR recognizes the threat that cancer poses to our members and has been aggressive 
at establishing policy and changing practices.  The focus is to reduce the chances that 
another one of our DFR family will have to fight the terrible disease. Purchasing a 
second set of gear most clearly helps DFR to make certain that firefighters have access 
to a clean set of personal protective clothing to change into without increasing out-of-
service time; this immediately reduces their exposure to carcinogens, pollutants, other 
toxins and makes them accessible for the next emergency call.  

Please contact me if you have any questions or require further clarification. 

David Coatney, Chief  
Dallas Fire-Rescue Department 

c: Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
T.C. Broadnax, City Manager
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager  
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Nadia Chandler Hardy, Assistant City Manager & Chief Resilience Officer
Raquel Favela, Chief of Economic Development & Neighborhood Services
Theresa O’Donnell, Chief of Resilience
Directors and Assistant Directors
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