










































“Service First, Now!” 

Connect – Collaborate – Communicate  

Memorandum

CITY OF DALLAS 

DATE: January 16, 2026 

TO: Mark S. Swann – City Auditor 

SUBJECT: Response to Prior Audit Recommendations Follow-Up Fiscal Year 2026 

This letter acknowledges that the City Manager’s Office received the Prior Audit Recommendations Follow-Up 
Fiscal Year 2026 audit report. City management is committed to implementing agreed-to audit 
recommendations, as demonstrated by the current 95% overall implementation rate. 

Information and Technology Services and the Department of Transportation and Public Works will continue to 
work towards implementing the remaining two recommendations that the City Auditor determined have not 
yet been implemented. 

We appreciate the professionalism and hard work of the City Auditor and his staff, and their acknowledgment 
of our continued progress in strengthening the City’s internal controls. 

Service First, Now! 

Kimberly Bizor Tolbert 
City Manager 

C: Jack Ireland, Chief Financial Officer 
Ahmad Goree, Chief of Staff 
Dominique Artis, Chief of Public Safety 
Robin Bentley, Assistant City Manager 
Alina Ciocan, Assistant City Manager 
Donzell Gipson, Assistant City Manager 
Dev Rastogi, Assistant City Manager 
Nina Arias, Director, Human Resources Department 
Zeronda Smith, Director, Office of Risk Management 
Emily Lu, Director, Planning and Development 
Clifton Gillespie, Director, Sanitation Services 
Daniel Comeaux, Chief of Police, Dallas Police Department 
Gregory Nelson, Director, Municipal Court and Detention Services 
John Johnson, Director, Facilities and Real Estate Management 
Tanishia Dorsey, Director (I), Information and Technology Services 
Sarah Standifer, Director, Dallas Water Utilities 
Dr. Ghassan Khankarli, Director, Transportation and Public Works 




