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Forward
The Community Development Commission (CDC) is proud to provide this booklet that summarizes the accomplishments of the U.S. Housing
and Urban Development (HUD) Consolidated Plan activities for the City of Dallas, during FY 2013- 2018.

HUD Consolidated Plan Grants:
- Community Development Block Grant (CDBG)
- Home Investment Partnerships (HOME)
- Emergency Solutions Grant (ESG)
- Housing Opportunities for Persons with AIDS (HOPWA)

The Five-Year Consolidated Plan is a comprehensive document that describes the city's housing market conditions, identifies the need for
affordable housing and community development, and offers strategies to address the needs over a five-year period. The plan coordinates
the City's housing and economic development plans with other public, private, and nonprofit service providers. The resulting Consolidated
Plan provides a unified vision for community development and housing actions with the primary goals of providing affordable housing,
public facilities, revitalization in target neighborhoods, preservation of historic resources, support for those experiencing homelessness and
other special needs populations and building and maintaining existing infrastructure. An Annual Action Plan is required to provide specific
information on how the funds awarded each year will be used to meet the priority needs identified in the Consolidated Plan, along with
annual evaluation and performance reports. In August 15, 2013, the City submitted the Five-Year Consolidated Plan to cover the period of
FY 2013-14 through FY 2017-18.

Each year, the City of Dallas, as a U.S. Department of Housing and Urban Development (HUD) designated entitlement community, compiles
and publishes an annual report detailing the utilization of the City's Consolidated Plan grant funds and associated accomplishments. The
annual report is known as the Consolidated Annual Performance and Evaluation Report (CAPER) and corresponds to the priorities
identified in the amended Five-Year Consolidated Plan. The City puts forth a continuous effort to manage HUD Consolidated Plan funding
and deliver inclusive community development projects and services to residents. This booklet illustrates how some of federal funds were
invested and leveraged from October 1, 2013 through September 30, 2018.
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FY 2017-19
Community Development Commission
The Dallas City Council appoints a fifteen (15) member Community Development Commission (CDC) to assist Council and City staff in
formulating the Consolidated Plan and Annual Action Plan. The CDC works with staff to develop and recommend project funding associated
with each annual entitlement grant. When identifying and prioritizing projects for program funding, the CDC considers public input gathered
from public hearings, comments during regular monthly meetings, special Neighborhood Public Hearings, surveys gathered during the public
hearing process, and community meetings held for planning purposes.

Left to Right:Michael Przekwas (D2), Brian Hasenbauer (D10), Joe Ramirez (D1), Elesia Lewis (D3), John Hazelton (D13),
Kristine Schwope (D12, Chair), Antonia Hubert (At-Large, Vice-Chair), Betsy Kleinman (D11), Ross Williams (D14),
Sherri Mixon (D7), Philicia Burrell (D8), Elizabeth Caudill (D5), Ken Montgomery (D9)
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Goal s and Outcomes
Creating a Suitable Living Environment:

The City provided funds for the following: childcare, youth programs, public

improvements, and programs designed to meet the needs of senior citizens.

Providing Decent, Affordable Housing:
housing:

The City administered several programs to promote decent, affordable

rehabilitation, home ownership, housing development, rental assistance, and housing for homeless persons and

families, and other special needs populations.

Creating Economic Opportunities:

The City used program income from prior year economic development opportunities

to provide small business loans for companies that commit to create and retain employment opportunities for low- and
moderate-income employees.

PROVIDE DECENT,
AFFORDABLE HOUSING

SUITABLE LIVING
ENVIRONMENT

EXPAND ECONOMIC
OPPORTUNITY
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Community
Development
Block Grant
PUBLIC SERVICES
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After School &
Summer Outreach
Programs
PARK AND RECREATION DEPARTMENT

The After School and Summer Outreach Program provided after-school and
summer programs for youth (ages 6-12), this program is offered Monday through
Friday. Youth participate in structured recreational, cultural, social and life skill
activities in an adult-supervised, safe and clean environment. Through a
collaborative effort with Dallas Independent School District (DISD), after-school
programming is provided at four (4) recreation centers and on average twenty (20)
elementary school located throughout the City.

24
ANNUALLY FUNDED W/CDBG FUNDS

over

AND

13K

SERVED FROM THE TWO PROGRAMS

Program Objective: Suitable living environment
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After School &
Summer Outreach
Programs
PARK AND RECREATION DEPARTMENT

60% of children in the program lived in
single female-head households
FY 2017-18 CAPER

98%
Satisfactory or Better
Rate by Parents
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Child Care
Program
OFFICE OF COMMUNITY CARE

The Child Care Program provided child care subsidies for low/moderate income
working parents and adolescent parents attending school. Parents that do not qualify
for any other form of public assistance were assisted by his parent choice program,
that allows the parents to choose the childcare provider best for their children.
The City also partnered with non-profit organizations to provide this beneficial service
to Dallas families with children having special needs, such as Bryan's House and
Vogel Alcove.
Workshops are provided to all program participants on subjects, such as money
matters , HIV/AIDS, parenting, nutrition, job search, diabetes and housing.

OVER

1,200

CHILDREN CARED FOR
BETWEEN FY 2013-2018

THE PROGRAM PROVIDES SUBSIDIES FOR
PARENTS THAT DO NOT QUALIFY FOR
ANY FORM OF PUBLIC ASSISTANCE.

Program Objective: Suitable living environment
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Bryan's House

Bryan' s House
Bryan's House strives to ease the suffering of children and help families lead
fulfilling lives Bryan's House has the capacity to serve over 1,200 people a year,
while continuing to honor the legacy of baby Bryan, Lydia and Matthew by
providing services to comfort and support families through Medically Managed
Care, Respite Care, and Social Services.

Zabrina's Story
Bryan's House gave her access to speech, occupational, and physical therapies
and an environment rich with social relationships.
Today, at age four, she can eat on her own and get around with her walker. She
loves interacting with the other children at Bryan’s House and exploring her
surroundings and the classroom materials.

Add a little "I actually feel good when I
leave her at Bryan’s House, knowing she is in good
hands allowing me to work at a good job, to support
our family. Yes, I love Bryan’s House.”

Vogel Alcove
Vogel Alcove serves as many as 200 children each day, allowing them to learn, grow
and thrive in a place free from hunger or trauma. While their children are in our care,
our parents, most of whom are single mothers, have the opportunity to work, look for
work or go to school. Vogel Alcove give homeless families a chance to overcome
their circumstances.

DURING FY 2015-16

68%

CHILDREN SERVED AT VOGEL
ALCOVE DECREASED OR
ELIMINATED MENTAL HEALTH
RISK FACTORS

Vogel Alcove
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Senior Services
Program
OFFICE OF COMMUNITY CARE

The Senior Services Program enhanced the quality of life for older adults
(age 60 and above) by giving support service information and providing direct
services. The Office of Senior Affairs (OSA) help Dallas seniors maintain the
highest quality of life possible by providing information/referrals on senior
services, educational programming, and other resources to support and
promote financial and social well-being.
A non-profit organization of the program provided nursing home ombudsman
to assist with receiving, investigating, and resolving the complaints from
nursing home residents and their families.

OVER

38K

SENIORS SERVED W/ CDBG
FUNDS

The Senior Source

CDBG FUNDS FOR
THE SENIOR SENIOR
SERVICES HAS
CREATED GREATER
AWARNESS OF THE
DIFFUCLTIES OLDER
ADULTS FACE IN
DALLAS

Program Objective: Suitable living environment
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Senior Services
Program
OFFICE OF COMMUNITY CARE

Grandparents Annual
Christmas Event
Martin Luther King, Jr.
Senior Center
Grand Opening
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Community
Courts
DALLAS CITY ATTORNEY'S OFFICE

Community Courts are neighborhood focused courts that
arraigns defendants charged with code violations and quality of
life crimes. Defendants are assessed by a social worker at the
Community Court and are provided short term, intensive case
management, as needed.
This program allowed the City to focus and leverage its
resources in geographically-targeted areas to maximize
program benefits and neighborhood impact.

OVER

4K

HELPED BY COMMUNITY COURTS
Program Objective: Suitable living environment
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Community
Courts

Success
Story

DALLAS CITY ATTORNEY'S OFFICE

Mr. Henderson entered South Dallas Community Court (SDCC) on
March 21, 2019, on an Alcohol Violation. During his assessment, it
was discovered that he was unemployed and actively seeking
employment. SDCC’s Social Services Coordinator recommended
that Mr. Henderson sign up for City Square’s Texas Workforce
Solution. Mr. Henderson was compliant with social services
recommendations and completed TWC sign up as instructed. Upon
graduation from SDCC on April 4, 2019, Mr. Henderson announced
that he received an interview for a truck driving position.

South Oak Cliff Community Court
West Dallas Community Court
South Dallas Community Court
Northeast Dallas Community Court
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Community
Development
Block Grant
ECONOMIC DEVELOPMENT
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Small Business
Loan Program
OFFICE OF ECONOMIC DEVELOPMENT

The Small Business Loan Program is a Revolving Loan Fund
program that provided loans to businesses for: expansion,
relocation and growth that will result in job creation or job
retention for low-to-moderate income persons. The program
was available to businesses located within Dallas city limits.

73

NEW JOBS CREATED

13

BUSINESS LOANS
Program Objective: Expand Economic Opportunity
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Yorktown Spanish
School
The Small Business Loan Program assisted Yorktown Spanish
School to open its doors in May of 2018 with only two students.
In 2019, the school increased the number of students to 25 and
hopes to soon fulfill capacity in the near future. The loan
program supports this program with the Small Business Loan
Program for startup business to better serve our community.

Our Vision was to create a preschool
for the children of our city that would not
only provide a strong early childhood
education but also expose our children
to bilingualism. We have created jobs in
our present community and invested in
the education of our future leaders. We
value the support from the City of
Dallas loan program and their funding in
helping us make Yorktown Spanish
School a reality for our community.
Thank you!"

"We LOVE
this school,
our two year
old is
learning
something
new everyday
and having so
much fun"
- PARENT OF
STUDENT
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Community
Development
Block Grant
PUBLIC IMPROVEMENTS
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Public Facilities and
Improvements

Melody Ln.
(sidewalk replacement)

CITY WIDE

The City of Dallas provides improvements to City owned public facilities , park facilities
, and sidewalk improvements in low- to moderate- income geographic areas .
Improvements to neighborhood quality for approximately 153,574 residents was made
possible by:

Improvements on 18 city parks facilities consisting of installation and replacement
of playground equipment, light fixtures, and park furnishings to enhance safety
and security;
Three (3) recreation centers were renovated to better leverage recreations center
resources and enhance the delivery of recreation programming;
Sidewalks improvements including installation of five-foot-wide and four-inchthick reinforced concrete sidewalks, curb and gutter and installation of barrier free
ramps were made on several streets in CDBG eligible census block group
neighborhoods.

The Neighborhood Investment Program (NIP), funded 2013 - 2016, addressed
neighborhood improvements and infrastructure needs .

Program Objective: Suitable Living Environment
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Community
Development
Block Grant
FAIR HOUSING
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Fair Housing
OFFICE OF EQUITY AND HUMAN RIGHTS

The Office of Equity and Human Rights provided housing discrimination investigations,
provide fair housing education, outreach, and citizen referrals.

The City of Dallas has an Affirmative Fair Housing Marketing program that promotes and preserves housing choice; to attract prospective
buyers, tenants, or program participants of all majority and minority groups to a housing market area to benefit from City assisted
housing programs without regard to race, color, religion, sex, national origin, handicap, familial status or sexual orientation/gender
identity.

FY 2013 - 2018 Accomplishments
Enforcement
Education and Training
Promotion/Outreach
Affordable Housing Assistance
Fair Housing Enhancements
North Texas Regional Assessment of Fair Housing

OVER

15K

ASSISTED WITH FAIR HOUSING
REFERRALS
Program Objective: Suitable Living Environment
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Community
Development
Block Grant &
HOME
HOUSING
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Home Repair
Programs

After

HOUSING AND NEIGHBORHOOD REVITALIZATION
DEPARTMENT

Eligible residents were provided home repair services based upon housing needs to
assist with decent and affordable housing.

Many of the home repair programs provided assistance to low-income seniors and
disabled homeowners for repairs and reconstruction their home.

Before

OVER

1K

SENIORS ASSISTED

Program Objective: Provide Decent, Affordable Housing
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Reconstruction Program
Provided homeowners assistance for demolition of an existing home
and reconstruction of a new home on the same lot.

60

HOUSEHOLDS ASSISTED

Major Systems Repair Program
OVER
Eligible low-income and handicapped residents were homeowners were assisted
with repairs to or replacement of major housing systems (HVAC, electrical,
plumbing, and roof.)

660
HOUSEHOLDS

People Helping People Program
Provided assistance to low-income, elderly (62 and older) and
disabled homeowners for minor exterior repair services through
volunteer and contract services. The program also provided free
volunteer specialty services such as pest extermination, heater
service and glass replacement.

801
HOUSEHOLDS ASSISTED
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Dallas Home Buyer
Assistance Program
HOUSING AND NEIGHBORHOOD REVITALIZATION
DEPARTMENT

The Dallas Home Buyers Assistance Program (DHAP) provided ownership
opportunities to low and moderate-income home buyers through the provision
of financial assistance when purchasing a home within the City limits of Dallas.

660+

HOME-BUYERS ASSISTED
Program Objective: Provide Decent, Affordable Housing
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Housing Development
Program
HOUSING AND NEIGHBORHOOD REVITALIZATION
DEPARTMENT

Housing Development loans provided for profit and non-profit organizations
with loans for the development of single-family housing one to four (1-4) units.

Lancaster Urban Village was awarded
the National Association of Home
Builders Pillars of the Industry Award
for Best Affordable Apartment
Community. Designed by BGO
Architects, it is a mixed-use, transitoriented development. The project
was developed by City Wide
Community Development Corporation,
and opened in June 2014

OVER

240

HOUSING UNITS DEVELOPED
27

28

Emergency
Solutions
Grant
ESG
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Emergency Solutions
Grant (ESG)
OFFICE OF HOMELESS SOLUTIONS

ESG grant funds provided services to meet the immediate needs of unsheltered homeless by

13K+

Individuals and
Families Experience
Homelessness or At
Risk

connecting them with emergency shelter, housing, and/or critical health services, to renovate
and operate shelters to increase the quantity/quality of temporary shelters available to the
homeless.

Individuals Served
Essential Services:
Operations:
Prevention:
Rapid Rehousing:

3,583
32,480
997
1,417

Program Objective: Provide Decent, Affordable Housing
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Metro Dallas
Homeless Alliance
(MDHA)
The Metro Dallas Homeless Alliance (MDHA) leads the development of an effective homeless response system that will make the
experience of homelessness in Dallas and Collin Counties rare, brief, and non-recurring. MDHA brings together more than 85 shelter,
housing and supportive services programs in retooling homeless services into a crisis response system.

MDHA is the lead agency for the annual Point In Time (PIT) Count of Dallas and Collin County homeless individuals. The Count, a
requirement under Federal Law, helps communities understand the extent of homelessness, changing trends, and the measure of their
success in making homelessness rare, brief and nonrecurring.

The Bridge

41,727
People have received day
shelter from The Bridge
homeless shelter since 2013

Program Objective: Provide Decent, Affordable Housing
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Housing
Opportunities
for Persons
with AIDS
HOPWA
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Housing Opportunities
for Person with
AIDS (HOPWA)
OFFICE OF HOMELESS SOLUTIONS

The purpose of HOPWA is to provide housing and/or supportive services to
individuals with AIDS, persons who are HIV positive and their families.
Eligible uses include: Low-income persons with AIDS, individuals infected with
HIV, and their families and 501(c)(3) Non-profit organizations*
The HOPWA program provides funding to non-profit agencies and city run
programs to provide direct services to low-income persons with HIV/AIDS and their
families in the Dallas EMSA: (91) short-term rent, mortgage, and utility assistance,
(STRMU), (2) tenant-based rental assistance (TBRA), (3) housing information /
resource identification services, (4) facility-based housing Services, and (5)
supportive services.

Facility-Based
1,217 Housing
Tenant-Based
Rental
1,164 Assistance
(TBRA)
1,995 Prevention

Housing Information /
Resource
1,228 Identification
Supportive
5,054 Services

*individuals cannot receive funds directly

Program Objective: Provide Decent, Affordable Housing
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Housing Opportunities
for Person with
AIDS (HOPWA)
OFFICE OF HOMELESS SOLUTIONS

HOPWA funds activities include operation of housing facilities for homeless
PWA and their families, homeless prevention services, distribution of housing
information, HIV supportive services, and rental assistance.
Through a competitive procurement process The City works alongside subrecipients to provide HOPWA services for low-income persons living with
HIV/AIDS in the Dallas EMSA and their families.

The Dallas HOPWA Program
coordinates with the Ryan White
Planning Council (RWPC). RWPC
manages and oversees the
HIV/AIDS Continuum of Care in
the Dallas Area

AIDS Services
of Dallas

Program Objective: Provide Decent, Affordable Housing
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