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CITY OF DALLAS
ANNUAL OPERATING AND CAPITAL BUDGET

FISCAL YEAR 2024-25

October 1, 2024 - September 30, 2025
As Submitted To:

The Honorable Mayor

and

Members of the City Council
By Kimberly Bizor Tolbert, City Manager (1)
August 13,2024

As required by section 102.005 (b) of the Texas Local Government Code, the City of Dallas is providing the
following statement on this cover page of the proposed budget:

This budget will raise more revenue from property taxes than last
year’s budget by an amount of $15,856,462, which is a 1.16 percent
increase from last year’s budget. The property tax revenue to be

raised from new property added to the tax roll this year is
$35,687,522.

The above estimate is based on the City’s proposed fiscal year 2024-25 tax rate of 70.47 cents per $100
assessed valuation. The City’s fiscal year 2023-24 tax rate (current rate) is 73.57 cents per $100 of assessed
valuation.

The above estimate compares last year’s budget based on certified values from Dallas, Collin, Denton, and
Rockwall Appraisal Districts.
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A MESSAGE FROM THE INTERIM CITY MANAGER

Honorable Mayor and City Council Members,

| am pleased to present the Fiscal Year (FY) 2024-25 Budget.
Through this $4.9 billion budget, City of Dallas residents will see
that we are Reimagining and Realigning for Results to build on Dallas’
trajectory of economic growth and social vibrancy.

.....

As we navigated this intensive and collaborative process, we \ -
incorporated feedback from the Dallas City Council and Dallas ™ L\ T
residents. We also critically examined how we as an organization
could accelerate our innovation and proactivity at City Hall to _ v -
create immediate, tangible results for our residents. ﬂ‘

Leveraging three principles, Connect, Collaborate, and Communicate, we are presenting a budget
that elevates opportunities for data-informed insights, cross-departmental collaboration,
multi-channel two-way communication, and mutually beneficial alliances with external
partners. We are evolving into a cohesive customer-centric City of Dallas Team while enhancing
our organizational efficiency and effectiveness. By streamlining processes, taking decisive
actions, and optimizing our operations, we are fostering greater transparency, accessibility,
accountability, and trust while still being mindful of every tax dollar spent.

When we began this journey, we embarked on a comprehensive review of expenditures. The
analysis revealed a valuable opportunity to be leaner and more focused without sacrificing our
commitment to delivering Service First with the urgency of Now! Our departmental
reorganization was centered around shared attributes, to “Build on a Safe, Vibrant, and Growing
Dallas, by transforming our Foundational Structure to become a more Livable, Sustainable, and
Fiscally Sound city with strong, aligned systems at its Core.” Through this, we identified
redundancies and duplications, resulting in nearly $6 million in future savings.

The General Fund portion of the budget is $1.9 billion which is $65.1 million or 3.5% greater
than the previous year. It is balanced while simultaneously reducing the property tax rate by
3.10¢ from 73.57¢ to 70.47¢ per $100 valuation. FY 2024-25 is the largest single-year tax rate
reduction in Dallas’ modern history. Additionally, for the sixth year since 2017, we have
increased the property tax exemption for residents who are age 65 and over or living with a
disability, from $139,400 to $153,400.

This budget empowers us to invest in initiatives that align with City Council priorities, address
diverse community needs, and drive equitable growth. And, as a City of Dallas Team, we are

committed to continuous improvement. So, we will Reset, Revisit, and Raise the Bar for the next
budget cycle and beyond.

Service First, Now!

Kimberly Bizor Tolbert, City Manager (I)



EXEGUTIVE SUMMARY

THE BIENNIAL BUDGET

The investments in this budget reflect the priorities and values of the community. The
budget for Fiscal Year 2024-25 is committed to delivering Service First, withthe URGENCY
of Now! This year’s budget development required a refocused approach that began with
Reimagining and Realigning for Results. For our residents, it all starts with how we allocate
and maximize our dollars.

The budget for the first year of the biennial is $4.97 billion, and the planned budget for the
second year is $5.13 billion.

BIENNIAL BUDGET OVERVIEW

Per state law, the City Council adopts an annual budget. The City of Dallas develops a
biennial budget, which proposes investments for the upcoming fiscal year as well as a
planned budget for the subsequent year. This ensures that proposed investments are made

in policies and services that are financially sustainable.

Total Capital Budget

Total Budget

FY2023-24  FY2023-24  FY2024-25  FY2025-26
Budget Amended Budget Planned

General Fund 1,837,576,470| 1,840,372,470 1,902,654,000 1,976,441,000
Aviation 184,286,553 184,286,553  208,098,739] 209,090,221
QVF'{aetg'Sg‘tiT;j”Spc’rtat'O” 546,131 546,131 0 0
gé)rr:/\i/s:stlon &Event 137,145,998|  152,931,223|  137,358,763| 130,930,472
Dallas Water Utilities 791,275376] 865275376| 826,863,664 875,005,304
?S'[\';Ias Water Utilities - 80,093,972  89,089,948] 85852114 90,573,980
Development Services 53,952,347 53,952,347 0 0
Planning & Development 0 0 60,418,651 61,735,486
Municipal Radio 636,398 636,398 451,077 459,320
Sanitation Services 153,689,531 153,689,531 163,192,313] 166,698,265
Transportation & Public

Works - Transportation & 0 0 519,534 528,737
Regulation

Debt Service 420,687,511 420,687,511 485,754,134 509,414,235
Additional Resources 166,427,152| 496,855,335 183,165,378 170,689,124
Total Operating Budget ~ $3,826,317,439 $4,258,322,823 $4,054,328,367 $4,191,566,144
General Purpose Capital 369,269,402 939,506,507 479,645,432 568,371,761
Enterprise Capital 427,850,044 497,649,946 432,628,500 369,865,000

$797,119,446 $1,437,156,453 $912,273,932 $938,236,761
$4,623,436,885 $5,695,479,276 $4,966,602,299 $5,129,802,905




EXEGUTIVE SUMMARY

FOUNDATIONAL STRUCTURE AND BUDGET ALIGNMENT

We have organized the biennial budget and aligned our major investments by the seven
pillars of our Foundational Structure. Inthe sections that follow, department programs and
initiatives are highlighted for each Foundational Structure.

We will build on a safe, vibrant, and growing Dallas, by transforming our foundational
structure to become a more livable, sustainable, and fiscally sound city with strong, aligned

systems at its core while serving our residents, visitors, and business community.

Pillars

Safe

Goals

To be the safest large city in the United States by serving and protecting
our diverse community with equity, integrity, and respect.

Vibrant

To be an ethical, equitable, inclusive, and welcoming city that celebrates
our diverse culture, advances environmental sustainability and
resiliency, and enhances quality of life by offering recreational,
educational, arts, and cultural activities while supporting residents
through all stages of life.

Growing

To be known as a city that creates economic and housing opportunities
for all Dallasites by proactively addressing disparities in economic
opportunities and outcomes for underserved communities and by
supporting job creation, development, a broadened tax base, and private
investment.

Livable

To be a world-class city that people want to live in for its healthy, clean,
and safe neighborhoods and where homelessness is rare, brief, and
non-recurring.

Sustainable

To be aclimate-resilient city with well-built, maintained, and sustainable
infrastructure and transportation networks, especially in our most
vulnerable neighborhoods, with project delivery and operational
practices that can support our population in the future.

Fiscally Sound

To be a well-managed and fiscally responsible city focused on delivering
effective and efficient government services while being known as a top
employer where people want to work and grow.

Core

To be a high-performing city that is supported by strong, innovative, and
efficient city assets and other systems that enable effective service
delivery for residents.




EXEGUTIVE SUMMARY

TYING IT ALL TOGETHER

Rooted in our City of Dallas Core Values, led by three Guiding Principles to Connect,
Collaborate, and Communicate, we are fueling our reimagined Foundational Structure,
and mobilizing our entire team to deliver on our commitment to Service First with the
urgency of Now!

FOUNDATIONAL
CITY OF DALLAS STRUCTURE
CORE VALUES GUIDING
PRINCIPLES
 oov |
ENGAGEMENT
EQUITY

TOTAL BUDGET BY FOUNDATIONAL STRUCTURE

Foundational Structure

FY 2024-25 Budget

FY 2025-26 Planned

Total Budget

$4,966,602,299 $5,129,802,905

GENERAL FUND BUDGET BY FOUNDATIONAL STRUCTURE
FY 2024-25 Budget

Foundational Structure

All Funds All Funds
Safe $1,306,443,788 $1,317,061,270
Vibrant 463,087,369 486,215,561
Growing 626,842,033 672,754,547
Livable 265,268,371 270,640,090
Sustainable 1,993,639,805 2,078,254,390
Fiscally Sound 105,436,398 107,514,729
Core 205,884,535 197,362,318

FY 2025-26 Planned

General Fund

General Fund

Total Budget

Safe $1,206,880,914 $1,261,783,603
Vibrant 201,572,020 207,711,129
Growing 109,873,994 109,669,004
Livable 80,213,031 83,667,257
Sustainable 154,666,811 158,192,471
Fiscally Sound 69,165,049 72,131,794
Core 80,282,181 83,285,740

$1,902,654,000

$1,976,441,000



EXEGUTIVE SUMMARY

FY 2024-25 MAJOR INVESTMENTS

Safe

Provide market-based compensation and step increases in accordance with the
Meet and Confer Agreement for uniform employees

Keep Dallas safe by hiring 250 police recruits, and implementing an incentive
program to retain officers

Enhancethe fire department staffing model by adding 63 firefighters and four Single
Function Paramedics to strengthen the response to medical calls

Support development and succession planning within Dallas Fire Rescue with a new
construction team to conduct inspections, site visits, and annual private hydrant
reviews

Implement a career series in 911 Communications for hard-to-fill and high-turnover
positions to attract and retain top talent and reduce reliance on uniform overtime
Reimagine Emergency Preparedness and Management and Crisis Intervention by
creating the Office of Emergency Management and Crisis Response

Invest $42.8 million for equipment and fleet for the Dallas Police Department and
Dallas Fire Rescue

Vibrant

Reimagine services for children, youth and young adults by increasing awareness of
educational, arts, and recreational programs offered across multiple departments,
and connecting residents to community care and financial empowerment programs
that serve all stages of life

Preserve the expanded library hours and the accessibility this creates across the
city, and implement innovative service delivery methods for the Skillman
Southwestern area

Enhance the quality of life for residents by investing in new Park and Recreation
infrastructure, maintenance oversight, and governance at Fair Park, along with
security enhancements as part of the Dallas Park Strategic Plan

Advance private and public partnerships and leverage hotel occupancy tax to
promote tourism and support a vibrant arts and cultural ecosystem

Advance our SMART City and digital equity and inclusion strategy

Integrate equity throughout all parts of city operations through continued
implementation of the Racial Equity Plan



EXEGUTIVE SUMMARY

Growing

Ensure planning, zoning, and permitting are directly aligned in a cohesive workflow
to elevate the customer experience for our development community by combining
the Planning and Urban Design Department and the Development Services
Department into one department, Planning and Development

Implement the revised Dallas Housing Resource Catalog to align programs and
projects to the areas that service residents most in need

Continue implementation of the Kay Bailey Hutchison Convention Center Dallas
(KBHCCD) Master Plan to transform the convention center district

Grow the capacity of small developers and create a one-stop incentive toolbox for
developers of all sizes

Attract catalytic commercial real estate development projects to areas of historic
underinvestment, incentivize the development of affordable housing units, and
create and retain living-wage jobs for Dallas workers

Use $6 million from the Infrastructure Investment Fund to incentivize investment in
underserved areas

Livable

Continue partnership for the R.E.A.L. Time Rehousing (RTR) program to reduce
unsheltered homelessness as compared to 2021 levels by 50% by 2026

Continue partnering with The Bridge by adjusting contribution to Pay-to-Stay (PTS)
program to account for inflation for the first time since the inception of the PTS
program six years ago

Improve the quality of life and the appearance of the community with new funding
through an Environmental Clean Up Fee

Make investments to reduce blight and foster clean, healthy, and safe communities
by investing in demolition and bolstering multi-family inspections

Continue to review best practices for residential solid waste collections



EXEGUTIVE SUMMARY

Sustainable

Begin implementation of the $1.25 billion General Obligation Bond Program
approved by voters in May 2024

Realize synergy, increase efficiencies, and optimize resources by combining the
Departments of Transportation and Public Works into one department, to be known
as Transportation and Public Works (TPW) Department

Invest $124 million in funding for TPW projects including street improvement and
maintenance of approximately 676 lane miles, alley maintenance, sidewalk projects,
bridge maintenance, and updating paving model to support quality modes of
transportation

Launch Clean Sweep! a proactive Citywide program to keep Dallas and External
Partners' public-right-of-way clean including addressing clean-up and implementing
preventative measures at encampments

Leverage the City’s General Fund investment with partnering agencies to maximize
investments in corridor studies and mitigation measures to make progress toward
Vision Zero goals

Finalize the Dallas Love Field Terminal Area Masterplan to meet growing demand
and establish a flexible framework to guide future development and improve the
customer experience

Ensure quality water resources and services through the implementation of Phase |
of the Southwest Pipeline and continued implementation of the Unserved Areas
Program

Continue advancement of the Comprehensive Environmental and Climate Action
Plan (CECAP) and recognize CECAP across City departments



EXEGUTIVE SUMMARY

Fiscally Sound

Core

Provide property tax relief by reducing the property tax rate by 3.10¢, the largest in
modern history, from 73.57¢ to 70.47¢ per $100 valuation and by increasing the
over-65 disabled exemption from $139,400 to $153,400

Recognize employee performance through continued implementation of the annual
merit program and increase the minimum wage from $18.50 to $19.25 per hour in
FY 2024-25

Ensure the fiscal soundness of both the Dallas Police and Fire Pension System
(DPFPS) and the Employee Retirement Fund (ERF) with increased City
contributions

Increase accountability, transparency, and consistency in the management of grants
aswell asresponsibly leverage federal resources as other avenues of funding for the
city by activating a Grant Acquisition and Compliance Team

Improve position management by repurposing under-utilized positions, eliminating
positions vacant greater than 12 months, and eliminating unfunded positions

Create a single front door for internal and external communication and enhance
two-way engagement and responsiveness by reimagining service delivery through
the Office of Communications and Customer Experience/311 (CCX/311)

Establish a new Business Enterprise Hub within Procurement Services to provide
resources and support disadvantaged, local, minority, small, and women-owned
businesses

Reposition the Real Estate Division within the new department of Facilities and

Real Estate Management (formerly Building Services) to streamline operations,
improve accountability, and efficiently use existing resources and expertise to
manage City real estate assets

Invest $26.2 million to address City facility maintenance needs

Fund replacement of general-purpose equipment and vehicles while eliminating
surplus and electrifying assets where feasible to facilitate a state of good repair for
fleet assets



EXEGUTIVE SUMMARY

EMBEDDING EQUITY

As you read the Executive Summary, there are elements of equity that are integrated
throughout the foundational structure. Equity is not compartmentalized in one specific
department, rather it is infused throughout the City amplifying our efforts to Connect -
Collaborate - Communicate.

e Equity meansthat each person has the resources and services necessary to thrive in
each person’s own unique identities, circumstances, and histories

e Equity focuses on eliminating disparities while improving outcomes for all. It is a
situation that is achieved when all people are thriving.

Operationalizing Budgeting for Equity (BfE) Process Across all City Departments

Over six years and counting the City of Dallas leverages closing economic and social
disparities by making equity-related investments. Five key themes emerged to
demonstrate how the BfE process benefits departmental operations and budgeting: 1)
Strategic Resource Allocation, 2) Inclusive Community Engagement, 3) Workforce
Development and Upskilling, 4) Economic Opportunity, and 5) Environmental
Sustainability.

Building from the backbone of the Racial Equity Plan (REP), Council has adopted policies to
address disparities, including the Dallas Housing Policy 2033 (DHP33), Economic
Development Policy (EDP), and Vision Zero Action Plan (VZAP), Historic Preservation
Strategy, and the Comprehensive Urban Agricultural Plan. In addition to the five above,
departments embedded equity into pivotal strategic plans such as Comprehensive
Environmental and Climate Action Plan (CECAP), The Dallas Cultural Plan, Americans with
Disabilities Act (ADA) Transition Plan, Bid Inclusion Development Plan, Violent Crime
Reduction Plan, Drivers of Poverty, Living Wage Policy, Kay Bailey Hutchinson Convention
Center Dallas (KBHCCD) Master Plan, Procurement Policy, Welcoming Strategic Plan,
Historic & Cultural Preservation Strategic Plan, and the Library Strategic Plan 2024-2028.

Aligning Equity to the Foundational Structure

Equity is both a process and an outcome. Departments highlight intentional equity efforts
as it relates to the City Racial Equity Plan (REP). Additionally, each year departments fine-
tune their equity lens in collaboration with the Office of Equity & Inclusion and Budget and
Management Services.



https://dallascityhall.com/departments/office-of-equity-and-inclusion/Equity/Pages/Racial-Equity-Plan.aspx#:%7E:text=Equity%20Division%20Racial%20Equity%20Plan&text=Works%20to%20help%20shape%20a,and%20increasing%20outcomes%20for%20all.




SAFE

To be the safest large city in the United States by serving and protecting our diverse commuinity
with equity, integrity, and respect.

The City of Dallas will support SAFE communities and neighborhoods by providing a timely,
integrated, and cost-effective public safety system. Public safety includes a wide range of
educational outreach, community programs, and opportunities to engage with children,
youth, and adults. Whether it’s police officers, firefighters, court services, emergency
management or crisis response, the City of Dallas ensures that efforts bring us closer to
being the safest large city in the nation.

This budget reinforces public safety priorities by funding the staffing and equipment needs
within Dallas Police Department and Dallas Fire-Rescue. Nearly 63.4% of the City’s
General Fund budget supports public safety-related activities. FY 2024-25 budget for
public safety is $1.2 billion, an increase of $82 million or 7.3% compared to the
FY 2023-24 budget of $1.1 billion. The safety of our residents and first responders is our
top priority and is evidenced as the City’s largest General Fund investment. For
FY 2024-25, the City’s total General Fund budget increased by $65.1 million, 3.5% and the
budget for the Dallas Police Department (DPD) and Dallas Fire-Rescue (DFR) increased by
$78.6 million, 7.3%. The pie chart below shows the allocation of all property tax dollars
goes to SAFE.

Core, $80,282,181 4.2%

Fiscally Sound,
$69,165,049 3.6%

Sustainable,
$154,666,311 8.1%

Livable, $80,213,031
4.2%

Growing, $109,873,994 _
5.8%

Property Tax
$1,081,975,899
56.9%

Sales Tax $463,804,071
! 24.4%

\_Safe, $1,206,880,914
63.4%
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Meet and Confer Agreement

The individuals who risk their lives to keep us safe deserve fair and competitive
compensation. Based on the negotiated three-year Meet and Confer agreement that runs
from October 1, 2022, through September 30, 2025, the City has budgeted more than
$48.3 million in the upcoming biennial to fulfill the FY 2024-25 requirements of the
agreement. The agreement includes two primary compensation components that will
continue in FY 2024-25. This includes a Step Pay increase that provides employees
progress through assigned ranks and is implemented on the employee’s promotional
anniversary. The second component is a Market-Based Pay adjustment that is determined
annually through a paid survey of 17 peer cities. The uniform pay schedules anticipate
adjustments in January 2025 and reflect a 7.23% increase.

Police officer and firefighter starting pay is an important part of the recruitment and
retention practice of the City. In FY 2018-19, the starting pay was $54,263. In
FY 2024-25, the starting pay will be $75,397. This represents a 39% increase over
six years.

Dallas Police and Fire Pension System

Established in 1916, the Dallas Police and Fire Pension System (DPFPS) provides
retirement, death, and disability benefits for uniform police and fire employees of the City.
In 2017, through House Bill (HB) 3158, the Texas Legislature amended Texas Civil Statute,
Article 6243a-1to address growing concerns about DPFPS’ financial soundness. As part of
HB 3158, a new plan must be submitted to the Texas Pension Review Board (PRB) in
October 2024 with a strategy to fully fund DPFPS in 30 years. As of January 1, 2023,
DPFPS is not expected to be fully funded for 82 years. After months of work with a number
of stakeholders and industry experts, City staff has recommended a plan that will meet the
PRB requirements to be fully funded in 30 years. The new strategy is to implement an
Actuarially Determined Contribution (ADC) rate with a five-year phase-in. The
FY 2024-25 budget includes the funding needed to meet the first-year requirements of the
City’'s recommended plan. As part of the City’s recommendation, the City's contribution
will increase by over $18 million from $184.7 million in FY 2023-24 to over $202.5 million
in FY 2024-25. The City’s plan meets the PRB and HB 3158 requirements and will ensure
the long-term financial soundness of the pension system.

Recruitment and Retention of Officers

DPD contributes to an enhanced quality of life for the residents and businesses of Dallas
while building upon efforts to improve response times and reduce violent crime. The need
for a well-trained and robust police force ensures a safe community.
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Nationally, recruitment and retention are
the biggest obstacles facing law
enforcement today. Attrition among
officers with less than five years of
service continues to trend upward and
officers with less than five years make up
25% of attrition year-to-date.

Recruiting and retaining qualified police
personnel in the 21t century requires
modernizing law enforcement from the
ground up. The City has taken a proactive
approach to reevaluate eligibility
requirements, hiring processes, academy structures, and training to accurately reflect
industry best practices. On June 21, 2024, the City updated grooming standards allowing
for tattoos and beards. Both DPD and DFR believe these changes better reflect the
current cultural and societal opinions of the practice of body modification. Additionally,
these changes are currently in place in other large police and fire departments within the
State of Texas and are expected to have a positive impact on department morale and our
recruiting and retention efforts. The City will continue to evaluate hiring standards and
best practices.

Recruiting Referral Bonus Pilot Program

The Recruiting Referral Bonus Pilot Program: The Employee Referral Program (ERP) is
intended to compensate current sworn members of DPD for referring qualified candidates
for employment as Police Officer Trainees or Lateral Police Officers. In the pilot program,
the first 100 qualifying referring officers whose referred applicant reaches the disbursement
benchmark will receive a $1,000 Referral Incentive Disbursement.

Sick Leave Exchange Pilot

The City of Dallas recognizes the need to implement additional incentives to retain existing
police officers. The inaugural Sick Leave Exchange Pilot Program is designed to reward a
police officer for consistent and scheduled attendance and allows them to exchange a
portion of their unused sick leave for payment. The program is budgeted at $2 million in
FY 2024-25 and is projected to grow to $3 million in FY 2025-26. After two years, the
program will be evaluated for effectiveness to determine continuation.

The City is strongly committed to hiring the best law enforcement talent in both years of
the biennial budget. In each year, we plan to hire 250 police officers by leveraging federal
resources, as another avenue of funding for police officers. The City submitted an
application for the Community Oriented Policing Services (COPS) Hiring Program, which
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is a competitive award program designed to
provide funding directly to law enforcement
agencies to hire law enforcement officers. The
City submitted an application in June 2024 and
anticipated funding in September 2024 of
$2.1 million is included in the biennial budget.

Based on hiring goals and anticipated attrition,
we expect the size of DPD to grow from 3,102
at the end of FY 2023-24 to 3,162 at the end of
FY 2024-25, and further grow to 3,222 at the
end of FY 2025-26 or the second year of the
biennial. This is a growth projection of 120 uniform officers over the biennial.

The table below represents headcount actuals or estimates for sworn police officers:

End of Fiscal Year Sworn Police Officers |
Sept 30, 2018 - actual 3,028
Sept 30, 2018 - actual 3,028
Sept 30, 2019 - actual 3,067
Sept 30, 2020 - actual 3,149
Sept 30, 2021 - actual 3,120
Sept 30, 2022 - actual 3,084
Sept 30, 2023 - actual 3,058
Sept 30, 2024 - estimate 3,102
Sept 30, 2025 - estimate 3,162
Sept 30, 2026 - estimate 3,222

Increase DFR Staffing Model and Strengthen Response to Medical Calls

The majority of calls to DFR are for medical services due to socioeconomic factors
affecting many residents. Innovative measures such as the Single-Function Paramedic
Program (SFP) are aimed at enhancing ambulance staffing efficiencies to mitigate burnout,
decrease response times, and reduce overtime expenses. The program launched in
February 2022, relies on a single-role paramedic working 10-12 hour shifts rather than an
Advanced Life Support (ALS) with firefighters on a typical 24-hour on, 48-hour off
schedule.

The FY 2024-25 budget includes funding for eight units deployed throughout the City,
anticipated to handle over 20,000 Emergency Medical Service (EMS) calls annually, reduce
burnout, support response times, and reduce overtime.

Additional efforts to strengthen our response to medical calls include a true-up of our
staffing levels with the hiring of additional firefighters. The FY 2024-25 budget includes
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to develop an Emergency Response Bureau (ERB) optimal staffing level of 1,726 and overall
staffing level of 2,259.

In FY 2023-24 overtime was needed to allow DFR to maintain
minimum staffing while new hires complete initial fire and
paramedic certification training resulting in overtime
expenses. The FY 2024-25 budget includes a reduction in
overtime by $10.3 million with additional savings of
$4.5 million annually expected in future years.

DFR will closely monitor the hiring of additional firefighters
to meet the reduced level of overtime. DFR continues to
meet/exceed hiring and retention goals.

Based on hiring goals and anticipated attrition, we expect the size of the DFR to grow from
2,187 attheend of FY 2023-24 to0 2,259 at the end of FY 2024-25. This represents a growth
of 72 uniform employees.

The table below represents headcount actuals or estimates for sworn firefighters:

End of Fiscal Year Sworn Fire Fighters

Sept 30, 2018 - actual 1,944
Sept 30,2019 - actual 1,981
Sept 30, 2020 - actual 1,981
Sept 30, 2021 - actual 1,983
Sept 30, 2022 - actual 1,998
Sept 30, 2023 - actual 2,042
Sept 30, 2024 - estimate 2,187
Sept 30, 2025 - estimate 2,259
Sept 30, 2026 - estimate 2,259

Dallas Fire-Rescue Supporting Development

The projected growth of development, corporate relocations, and reimagining Downtown
construction projects requires adequate staffing for timely and efficient service delivery.
The FY 2024-25 budget includes $779,000 to support a new construction team to conduct
inspections, site visits, and annual private hydrant permit reviews. Additionally, this team
will serve as a first-ever apprenticeship model for DFR, thus providing succession planning
for this vital and technical group.
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911 Communications Efforts to Recruit Top Talent

Each year, the Dallas 911 Communications Center receives approximately 2 million
emergency calls. The goal is to answer 90% of the incoming 911 calls within 10 seconds. A
minimum staffing level in 911 is dependent on the number of calls. Based on the average
call volume for April - May, approximately 134 personnel are required to support this call
level. The current model uses uniform police officers to stabilize staffing fluctuations.

DPD is projected to spend $2.3 million in FY 2024-25 on uniform personnel in the 911
communications center.

In this competitive market to attract and retain top talent in 211 Communications, we will
implement the first-ever career series for the hard to fill/high turnover roles in the call
center. It is equally important that we reduce attrition. The budget invests $377,000 in a
3rd shift incentive program to attract staff to proactively take the hard to fill shifts. Existing
programs for employee working various shifts remain unchanged.

Being a 911 professional is an inherently pressure-filled role. The City will continue to
examine ways to remain competitive. Programs such as a bonus upon completion, and
Texas Commission on Law Enforcement (TCOLE) certification pay remain. The overall goal
is to reduce the overtime costs of uniform personnel assisting the call center.

Reimagining Emergency Response and Crisis Intervention

The FY 2024-25 budget leverages existing emergency response and crisis intervention
platforms by consolidating the Offices of Integrated Public Safety Solutions and Emergency
Management into one office. The renamed Office of Emergency Management & Crisis
Response (ECR) will lead the City’s emergency preparedness and management efforts,
deploy behavioral health crisis response teams, and
proactively operationalize a data-informed, cross-
departmental City Action Strike Team (CAST), that
addresses and mitigate chronic quality of life issues.
ECR staff will be cross trained ensuring a more flexible,
unified, and efficient response, maximizing resources
and improving overall effectiveness. This integration
will help create a safer, more resilient Dallas and
generate more than $2 million in savings through
optimized staffing and efficient resource allocation.
ECR will continue to provide public safety teams with
proactive alternative intervention support through
services that have already proven to be effective. These
programs include RIGHT Care, Crisis Intervention, and
MEDIC1.
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In Dallas, as in many cities, calls for service often involve a mental health crisis. Dallas
averages more than 14,000 mental health calls annually. While police officers and fire
personnel receive training in crisis intervention and de-escalation, they are not qualified to
intervene in a mental health crisis. The FY 2024-25 budget allocates $500,000 for outside
services in partnership with MetroCare Services of Dallas to design and implement a
behavioral health call desk within the 911 Communications Center. The purpose of this call
desk is to triage calls for service, direct the appropriate City resources to individuals in
crisis, address root-cause needs, optimize resource allocation, and enhance operational
efficiencies for the Dallas Police and Dallas Fire-Rescue Departments. This team of licensed
social workers will triage calls for appropriate response and reduce calls for service for
DPD and DFR.

The new process model prioritizes areas of improvement in service delivery and creates
opportunities for effective cross-departmental collaboration.

Protect Missing Persons/Children

The Youth Operations division of the DPD is tasked with three functions that are governed
by the State:

e Investigate and respond to missing persons reports

e Investigate and respond to various juvenile-related cases

e Staff ajuvenile detention center 24/7

Both Senate Bill (SB) 2429 and House Bill (HB) 2660 mandate that law enforcement
agencies promptly enter the details of missing children into national and state databases
within two hours of receiving a report and establish specific procedures for high-risk cases.
Both bills aim to improve the response and coordination of law enforcement in protecting
vulnerable children and individuals.

The FY 2024-25 budget includes $525,000 to ensure Youth Operations maintain
compliance with the new parameters of SB 2429 and HB 2660 and existing parameters of
the Texas Family Code.

Critical Investments to Support Accountability

Between January and May 2024, fentanyl-related cases have seen a significant increase of
500% in reported cases since 2023. Additionally, DPD testing partner, the Dallas County
Southwestern Institute of Forensic Sciences (SWIFS) has pending narcotics cases due to
staffing shortages. The FY 2024-25 budget includes additional funding of $1 million to
ensure testing by the statute of limitation requirements.
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Public Safety Equipment

The FY 2024-25 budget includes $15.5 million in the Master Lease funding to replace
200 DPD squad cars and $7.5 million in Master Lease funding to replace one helicopter that
has been in service for over 18 years. The replacement purchase of the helicopter reduces
maintenance costs for the City over the next four years by 64% saving
$3.1 million. The anticipated lead time for replacement is 12 months. Another
$19.8 million in funding in Master Lease and Equipment Notes (debt financing) will allow
for the replacement of fire engines, ladder trucks, and rescue ambulances for DFR.

Certification Program for Municipal Clerks

The City of Dallas is launching its first-ever Texas Court Clerk Certification Program to help
municipal clerks enhance their job performance.

Municipal clerks hold a critical role in the City of Dallas local government as they act as the
liaison between residents and the municipal administrative government. This program will
serve as a professional development opportunity for Municipal Court staff, equipping them
with the foundation and opportunities they need to excel in their roles. The Texas Court
Certification Program will provide continuing education to ensure that every clerk in the
program stays updated on legislative changes and any Municipal Court updates.
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VIBRANT

To be an ethical, equitable, nclusive, and welcoming city that celebrates our drverse culture,
advances emvironmental sustarnability and resiliency and enhances quality of life by offering
recreational, educational, arts and cultural activities, while supporting residents through all
stages of life.

Realignment for an Intentional Focus on Life Stages of Care

The FY 2024-25 budget strengthens the

ecosystem for all stages of life by
transforming the Office of Community Care
into the Office of Community Care and
Empowerment. From Women Infants, and
Children (WIC) programs, to the newly
formed Youth & Young Adult Division,
Financial Empowerment, Digital Equity, and
Re-Entry Services, to Senior Services, a
leaner budget that maximizes grant and
other external funding opportunities,
human and social services become more robust for all Dallas residents in need. Overall
efficiencies will generate savings of over $1.1 million.

Dallas’ NextGen Intentional Connections

Building on the All-America City award the City of
Dallas earned in 2023 for youth engagement, this |a..
year’s budget is intentional about connecting with
youth and young adults through cross-departmental |
collaborations and external partnerships. The newly |
formed Children, Youth, and Young Adults division
will sponsor the City's Youth Commission and |
College Advisory Commission and administer the
provision of childcare subsidies, and youth safety
interventions and development programs while providing services for "at promise" youth
and young adults. This division will also expand awareness of Citywide sports, summer
camps, and afterschool and youth programming, hosted by Park and Recreation (PKR),
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Dallas Police Department (DPD), Office of Arts and Culture (OAC), and Dallas Public
Library (LIB). Centralizing oversight through the Children, Youth, and Young Adults
division will enhance contract management efficiency, and improve accountability, and
program delivery.

Services for Life’s Late Stages

Dallas is ranked the ninth-fastest growing community of people aged 65 and older in the
country. Nearly 24% of the City’s population today is over age 50. The Age-Friendly Officer
position funded in last year’s budget will also drive strategic planning with the Senior
Affairs Commission to support residents and families who call Dallas home. There is also
support for seniors who are aging in place through programs like the Housing Department’s
Home Improvement and Preservation Program.

Programming for seniors through partner-run libraries, and recreation and community
centers, and the City’s Senior Services Help Line will continue. Last year, the line connected
more than 1,500 seniors to the City of Dallas and community partner services. The City is
also investing in an Ombudsman through the Senior Source. Staff and volunteers will visit
nursing homes and assisted living facilities to promote safety and follow up on complaints
and concerns.

Promoting New Workforce Opportunities

Building on the collaboration Community Care and Empowerment has developed with the
Texas Department of Criminal Justice, Human Resources, and key non-profit partners, this
year’s budget will support a comprehensive strategy to support reentry, day laborers, and
justice-impacted residents.

Led by the Office of Community Care & Empowerment, this consolidated effort seeks to
enhance contract management, align resources with the greatest needs such as housing
navigation, financial literacy, and job training and strengthen internal and external
partnerships to create an ecosystem of new opportunities.

Enhancing Dallas Public Library Efficiencies and Accessibility

Expanded library hours were implemented on January 30, 2024, with all full-service
locations open six days per week with two evenings until 8 pm. Seven locations are open on
Sundays. To preserve the expanded library hours and the accessibility this creates across
the City, services at Skillman Southwestern will cease and access to materials will be
reimagined using innovative methods. LIB will use savings from that reduction to invest in
the city’s first-ever LibCabinet device. This will give library cardholders access to books
that are placed at a partner business or organization in the neighborhood. Skillman
Southwestern Library team members will transition to other branches. Skillman
Southwestern is 1.5 miles from the recently constructed Vickery Park Branch (which also
now offers curbside services). Additionally, the Audelia Road and Lakewood branches are
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roughly 3.5 miles from Skillman Southwestern. All three of these are close enough in
proximity to serve the neighborhoods around Skillman Southwestern.

Overall efficiencies within the Library System will generate savings of $1.9 million.

Maintaining World Class Park and Recreation Infrastructure

Y "7 Park and Recreation facilities enhance the

/ quality of life for our residents. The City of

‘ Dallas maintains 42 recreation centers, 21,227

’ managed acres at over 400 parks, 184 trails,

» and six golf courses. Park and Recreation have

increased park security efforts in partnership

with the City Marshal’s Office by expanding

|3 : coverage with an overnight shift. PKR
e continues to add more security lighting and

The FY 2024-25 budget includes funding for the operating and maintenance of new park
and recreation infrastructure. In response to developing a sustainable budget, PKR
identified a significant efficiency by refocusing efforts and investments in nine Aquatic
Centers and Bahama Beach Waterpark, enhancing them with greater amenities such as
climbing walls, slides, shade structures, lounge chairs, and more.

cameras for the safety of its users.

As aresult of these investments and the current condition of specific community pools, the
FY 2024-25 budget recommends a revised operating schedule for community pools
reducing open days from five open days to three open days per week.

Leveraging Arts and Culture

The Office of Arts and Culture is integral to the vibrancy of Dallas’ diverse and thriving
creative ecosystem by distributing more than $6 million in operational funding to arts and
culture organizations Citywide. Additionally, OAC has established agreements with
partners to manage some of Dallas’ most treasured and architecturally significant venues
including, the Meyerson Symphony Center, Kalita Humphreys Theater, AT&T Performing
Arts Center, and the Dallas Museum of Art.
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In FY 2024-25, the Office of Arts and Culture
(OAC) is projected to receive approximately
$10.4 million in Hotel Occupancy Tax (HOT)
dollars to enhance funding for arts programming
and partner-managed cultural venue
maintenance. In collaboration with Visit Dallas,
OACwill also launchdata-driven visitor reporting
to show the important correlation between
Dallas’ cultural venues and tourism. This analysis
will inform how HOT dollars should be allocated

and prioritized to support Dallas arts organizations. Guided by the 2018 Dallas Cultural
Plan priority of a sustainable arts ecosystem, OAC is committed to providing long-term
sustainable support and funding for arts and culture services as well as the deferred and
proactive maintenance of City-owned cultural facilities.

Realigning and Advancing Digital Access for Dallas Residents

Internet access is essential for all Dallas residents, yet disparities in accessing high-speed
internet persist. This year's budget seeks to advance our SMART City and digital equity and
inclusion strategy through external partnerships and interdepartmental efforts.

As the City completes infrastructure
projects, this upcoming year,
Transportation and Public Works will place
fiber along the Fair Park perimeter, similar
to a project currently under design in the
Vickery neighborhood.

A major budget initiative was launched in
2022 funded by the American Rescue Plan
Act (ARPA) to install Wi-Fi at 63 park
facilities. This initiative is ongoing, and Park
and Recreation will expand it to include
lighting and security cameras as part of the
Park Safety and Security Strategic Plan.

Dallas residents can access free Wi-Fi at all
Dallas Public Libraries. The Dallas Public
Library and Information Technology
Services plan will extend more Wi-Fi in
Library parking lot.

WIFI Locations

1. Anita Martinez Recreation Centar 340 A
2. Arcadia Recreation Center .3 )

3. Arlington Park Recreation Center . f A
4.Bachman Recreation Center - iy S,
5.Bahama Beach Waterpark b Wt - .

6. Beckley Saner Recreation Center !

7.Campbell Green Recreation Center T

8. Churchill Recreation Center e

9. Crawford Water Park| 1 — S
10. Exall Park Recreation Center i 26 N
11.Exline Recreation Center E
12.Exline Aguatic Center r : 23
13 Fireside Recreation Center ] -
14, The Cove at Fretz 1 e 1 B,
15. Harry Sicne Aquatic Center L o 20 =3 » i
16. Hiawatha Williams Recreation Center - | -
17.Hillcrest Village Green SRS 155
18, Jaycee-Zaragoza Recreation Center W !
19. Juanita J. Craft Recreation Center 3710
20.KEB Polk Recreation Center - 29° "11-
21 Kidd Springs Aguatic Center -18 1 5
22.Kidd Springs Recreation Center | 21 g
23.Lake Highlands Aquatic Center. b 30
24, Lake Highlands Recreation Center 2 1 T 36
25, Larry Johnson Recreation Center
26.Marcus Recreation Center [
27.Martin Weiss Recreation Center s
28.Mildred L Dunn Recreation Center
29, Mattie Nash-Myrtle Davis Park 5 s ] =
30. Pleasant Oaks Recreation Center | 32 1 1
31, Samuell Grand Water Park i B 35 <
32.5inging Hills Recreation Center ; ; c
33, Tietze Swimming Pool {
34, Timberglen Recreation Center |
35. Tommie M Allen Recreation Center
36. Umphress Recreation Center
37.West End Square
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To be known as a aity that creates economic and housing opportumties for all Dallasites by
proactively addressing disparifies in economic opportunities and outcomes for underserved
communities and by supporting job creation, development, a broadened tax base, and private
investment.

User-Friendly Experience for the Development Community

Through careful examination of the City’s organizational functions, this year’s budget
realigns the Planning and Urban Design Department with the Development Services
Department to establish the Planning and Development Department (PDV). PDV
maintains all land use and permitting functions, zoning implementation, and interpretation,
and restructures the permitting function to provide clearer ownership and accountable
service delivery to be effective in customer service experience. PDV will further reduce the
median issuance time for permits and provide a single point of contact for developers and
residents to navigate the regulatory process through the expansion of permitting
dashboards providing transparency and accountability of departmental functions. The
implementation of the ForwardDallas Land Use Plan will guide future development and
infrastructure investment to be intentional, equitable, and sustainable for residents.

Planning and Development is reclassifying classification positions to create career
pathways and provide opportunities for entry-level professionals to join our team. As an
example, most of the department’s planner positions have been reclassified over time as
senior positions. By downgrading vacant planner positions to the Planner | level as they
come open, the department will be able to hire recent graduates and others new to the
profession and create a pipeline of internal expertise and realize future savings.

Housing and Community Development

The Department of Housing and Neighborhood Revitalization is absorbing five community
development managers from the former Community Development Unit and will be
renamed the Department of Housing and Community Development (HOU).

The new HOU team will continue to create and maintain affordable housing throughout
Dallas while promoting greater fair housing choices and overcoming patterns of
segregation in partnership with the Office of Equity & Inclusion Fair Housing Division.
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GROWING

The expanded department will also add a focus on community development to strengthen
neighborhoods, proactive engagement to seek opportunities for City investment in
underinvested target areas, and revitalization of key commercial corridors. The expanded
department will continue to collaborate with the Office of Economic Development to serve
developers of all sizes.

Equity Strategy Target Areas

Sy Dello HOU identified three Target Area locations in

FY 2023-24:

) Fair Park/Jeffries Meyers
. The Bottom/Cedar Crest
) University Hills

HOU will devote 50% of all funding sources to
those Target Areas to align programs and
projects to the areas that serve residents most in
need through FY 2024-25. Community
development staff will also focus attention on the
neighborhoods and commercial corridors of the
Target Areas. The Target Areas are reflected in
the map below.

Expansion of Kay Bailey Hutchison Convention Center (KBHCCD)

The Kay Bailey Hutchison Convention Center Dallas (KBHCCD) Master Plan process was
initiated in January 2021. The multi-layered economic development plan aligns the
expansion of the KBHCCD with land use redevelopment, green space, and multi-modal
transportation initiatives. The KBHCCD Master Plan’s components will be financed using
the financing sources described below.

Dallas collects 13% Hotel Occupancy Tax (HOT), with 7% designated for local use. HOT is
paid by individuals renting Dallas hotel rooms for conventions, entertainment, or leisure
travel. In November 2022, voters overwhelmingly approved Proposition A pursuant to
Texas Local Government Code, Chapter 334, more commonly referred to as the “Brimer
Bill.” Proposition A allows for a 30-year increase in HOT of 2% as a designated method of
financing for venue projects, bringing the hotel occupancy tax collection from 13% to 15%.
These collections will be used for the convention center expansion and designated projects
at Fair Park.
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Additionally, in 2021, Dallas City Council GG

approved a Project Financing Zone (PFZ) that
will collect the state’s portion (6%) of HOT, along
with the state’s portion of hotel-related sales
and mixed beverage taxes over a 30-year period
to use for the convention center expansion.

The KBHCCD expansion project broke groundin
June 2024 and is expected to be completed in
2028. Information may be accessed at
www.dallasccmasterplan.com.

Growing the Capacity of Small Developers

With the realignment of the City’s Small Business Center on August 1, 2024, a portfolio of
small business development activities and programs was transitioned to the Office of
Economic Development, including the Southern Dallas Investment Fund, the South Dallas
Fair Park Opportunity Fund, the Neighborhood Empowerment Zone program, and the
microgrants program. In FY 2024-25, the Office of Economic Development will amend the
City’s Economic Development Incentive Policy to facilitate incentives for small real estate
development projects and small business development projects with a special focus on
investment in designated Target Areas. This combined incentive toolkit will provide a
streamlined, one-stop process for emerging developers looking to invest in Dallas.

Advancing Equitable Economic Development

In FY 2024-25, the Office of Economic Development will continue to administer a suite of
incentive programs aimed at attracting catalytic commercial real estate development
projects to areas of historic underinvestment, incentivizing the development of affordable
housing units, and creating and retaining living-wage jobs for Dallas workers. To support
these equitable economic development efforts, the City Manager’s FY 2024-25 budget
provides $7.5 million in funding for the Public-Private Partnership (PPP) fund and
$6.0 million in funding for the new Infrastructure Investment Fund (I1F).

The PPP fund is the budgetary source for: (1) loans and grants authorized under Chapter
380 of the Texas Local Government Code, (2) the South Dallas Fair Park Opportunity Fund,
(3) the Predevelopment Loan Fund, which supports community developers and certified
women and minority-owned businesses by providing loans during the predevelopment
process for vital flexible capital to enable project feasibility; and (4) the Community
Development program under Chapter 373 of the Texas Local Government Code, which
assists nonprofit developers carrying out community development projects in Target
Areas, which are census block groups designated by the state as distressed areas, and for
other community impact projects in Target Areas. The IIF provides a budgetary source for
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loans and grants to incentivize street, transportation, and other capital improvement
projects in Target Areas.

Economic Redevelopment - Tax Increment Financing (TIF) Districts

The City's tax increment financing (TIF) program identifies under-performing real estate in
the City, develops redevelopment plans, works with private developers to implement these
plans, and reinvests a portion of property tax revenues generated from new real estate
development into the area to encourage the implementation of the redevelopment plan.
The FY 2024-25 budget includes increasing the TIF district allocation from
$124.3 million in FY 2023-24 to a projected $129.2 million to support 18 TIF districts
located within the City. The FY 2024-25 budget includes $93.6 million from the General
Fund and $35.5 million from the Debt Service Fund.

On January 25, 2023, the City Council adopted a new Economic Development Incentive
Policy. The Incentive Policy authorized the creation of an Infrastructure Investment Fund,
anew incentive tool that will assist in closing the infrastructure gap by directing the general
fund portion of tax increments collected by the City from sunsetting TIF districts to areas
most in need over a ten-year period (with an optional five-year extension period).

Funds are intended to incentivize street, transportation, and other capital improvement
projects in Office of Economic Development Target Area with loans and grants. Funds can
only be spent outside of Target Area with a three-quarters vote of the City Council. The
Infrastructure Investment Fund will be capitalized in FY 2024-25 with a
$6 million General Fund transfer based on the final increment value of the City Center
A & B TIF District and Cedars TIF District which expired on December 31, 2022.

Utilizing Technology for Better Results

This FY 2024-25 Office of Economic Development will launch a modern, intuitive, and user-
friendly Salesforce customer relationship, contract, and project management solution that
will allow staff to reduce manual data inputs related to reporting and tracking business and
real estate development opportunities, projects in the pipeline, award amounts, project
deliverables and milestones, and key performance metrics. As a result of this technological
improvement, the Office of Economic Development achieved greater efficiencies.
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To be a world-class city that people want to Inve in for its healthy, clean, and safe neighborhoods
and where homelessness is rare, brief, and non-recurring.

R.E.A.L. Time Rehousing Program

This budget highlights innovative approaches to housing and homelessness to provide the
most basic needs to residents, such as utilizing public-private partners to overcome
barriers to unhoused neighbors.

The R.E.A.L. Time Rehousing (RTR), formerly known as the Dallas R.E.A.L. Time Rapid
Rehousing (DRTRR) initiative’s team of homeless service providers co-led by the Office of
Homeless Solutions (OHS) and Housing Forward, lead agency of the local Continuum of
Care (CoC), was formed in October 2021, with City Council approval. The
initiative combines rapid rehousing and/or permanent supportive housing subsidies with
case management and connection to all required ancillary support services, tailored to each
individual, to provide sustainable and long-term housing.

The FY 2024-25 budget invests a total of $1.4 million to support street outreach workers
with partnering agencies through Housing Forward. The FY 2023-24 invested an initial
$802,000 to support the first year of this activity as it scaled up. This, in addition to federal
funding, public/private philanthropic dollars, and housing vouchers secured by the CoC,
will allow RTR to reach its new goal of decreasing homelessness by 50% by the end of 2026.
A key portion of this new RTR iteration is the Street to Home initiative, which focuses on
streamlining pathways to longer-term housing for chronically unsheltered residents.

Landlord Subsidized Leasing Program

As CitySquare closes its doors, OHS is closing out the longstanding Landlord Subsidized
Leasing Program, historically operated by them. Inthe interim, CitySquare has worked with
Housing Forward and the local CoC to sustainably transfer all remaining program
participants to other organizations. This program closure allows OHS to reduce costs by
$650,000 annually.
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Human Management Information Systems

The Human Management Information System (HMIS) is being adjusted for inflation for the
first time in 4 years. The addition of $130,767 increases the City’s total contribution from
$150,000 to $280,767 for FY 2024-25. This will allow all smaller programs within the City
of Dallas to utilize HMIS, which is required by HUD, without the barrier of cost to access
the system, and is a current best practice.

Homeless Action Response Team (HART)

The Office of Homeless Solutions and partnering departments are increasing response to
homelessness, street charity, and attributed litter through a Sunday expansion of the
Homeless Action Response Team (HART). Through the standing up of a truncated Sunday
shift by realigning schedules, the HART team will provide 7-day coverage, focusing on the
hours of greatest activity each Sunday. This program reimagines current hours and staffing
to create additional Sunday coverage and will continue to evolve based on best practices
and locally amassed data.

Supporting Development of Permanent Supportive Housing

The Office of Homeless Solutions will utilize $19 million in 2024 Bond funding over multiple
years to create opportunities for increased public-private partnerships in the development
of permanent and other types of supportive housing, like bridge housing. A historic
Permanent Supportive Housing (PSH) Notice of Funding Availability (NOFA), administered
by the Housing and Community Development Department, has been created to serve as
the funding mechanism providing gap financing opportunities for developments that will
incorporate this type of housing. The 2024 Bond Program also includes a $1.8 million
investment for new and replacement equipment at The Bridge Homeless Recovery Center,
the City’s lowest barrier emergency shelter for single adults.

Protecting Individuals During Inclement Weather

Dallas City Code Chapter 45, Temporary Inclement Weather Shelter Program, allows
permits to provide shelter on days when the actual temperature is
36 degrees in wet conditions with 50% precipitation or greater predicted OR
32 degrees in dry conditions, for three or more consecutive hours, between the hours of
4 pm and 8 am OR when the actual temperature or heat index of 105 or higher is reached
for three or more consecutive hours, between the hours of 8 am and 4 pm OR 90 degrees
or higher for three or more consecutive hours, between the hours of 4 pm and 8 am. The
program provides respite from inclement weather for the unsheltered population, via
temporary shelter, warming kits, cooling stations, and/or hot weather kits. The
FY 2024-25 budget invests $1.25 million to continue these services in the new fiscal year.
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Pay-to-Stay Program

d The Bridge Pay-to-Stay (PTS) program
provides overnight shelter for an additional
50 guests per night beyond the clients by
the master service contract. Overnight
guests have access to programs and
services throughout the next day. From the
inception of the PTS program six years ago,
in FY 2018-19, the current rate of $12 per
night for each of the 50 guests has not
been increased. Significant increases in the

. - _ = cost of all aspects of services to shelter
guests have occurred and the operator needs to adjust for inflation in order to continue
providing the existing Emergency Night Shelter Beds in the community. The additional
funding of $164,250 adjusts the contribution to The Bridge from $12 per night for each
of the
50 guests to $21 per night. The current cost of providing services to each guest is $62 per
day. The Bridge will provide a volunteer match to help cover the cost of the PTS program.

Environmental Cleanup

The City will launch an environmental clean-up fee to address litter and nuisance
abatement from public property, street cleaning, and related services, including homeless
encampment cleanup. The fee will also fund other solid waste related services such as
dead animal removal, and bulky waste and brush drop off sites, and extra collections of
brush due to severe storms. The City will assess a fee of $3.00 per month to all City
residential and non-residential utility customers, with a projected annual revenue of $10.5
million. The revenue will be allocated to environmental cleanup efforts including:

Severe Storm Reserve

Zero Waste

Household Hazardous Waste

lllegal Dumping on public right-of-way

Homeless encampment cleanup

Litter and mowing nuisance abatement on public right-of-way

Quality Appearance in Communities

Reducing blight to foster clean, healthy, and safe communities continues to be a priority
for Code Compliance. The FY 2024-25 budget includes additional funding of $500,000
for a total budget of $976,000 for demolition. Additionally, 14 code officers will be
transitioned from the former Office of Integrated Public Safety Solutions to Code
Compliance to bolster inspection, compliance and safety Citywide.
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Also, in FY 2024-25, Code Compliance is allocating $157,000 to launch a new Code
Officer Certification Pay Enhancement Program. This program encourages officers to
further expand their professional development, contributing to improved service delivery
and increased effectiveness within the department.

Starting in FY 2025-26, Code Compliance will enhance its proactive efforts through the
utilization of an artificial intelligence (Al) powered camera system to further increase the
department’s efficiency and responsiveness. This innovative approach allows the
department to anticipate issues before they become violations, allocate resources more
effectively, and improve the accuracy of inspections and assessments.

Sanitation Services

Sanitation Services provides weekly collection of refuse and recycling along with a
monthly brush and bulky item collection for Dallas homes and businesses, waste and
recycling collection services for City facilities and neighborhood recycling drop-off sites,
and regulation of private solid waste companies operating in Dallas.

To advance CECAP and Zero Waste objectives, Sanitation continues to identify and
implement necessary policies, programs, and infrastructure to transition Dallas from
traditional waste management to sustainable resource recovery. In FY 2023-24, Sanitation
initiated a feasibility study for the development of a composting site and processing
system at McCommas Bluff Landfill. This project received $500,000 from landfill
renewable natural gas revenue. The feasibility study is expected to continue into FY 2024-
25, followed by a solicitation for a public-private partnership for the design, development,
and operation of the facility. The FY 2024-25 budget allocates $1 million towards this
project. This program will support the composting of commercial and residential
vegetative waste and pre-consumer food waste, with a future goal to divert vegetative
waste collected through Sanitation's brush and bulky item program.

Sanitation Services is committed to operating a clean, green, and efficient integrated solid
waste management system for the residents of Dallas, while supporting the City’s vision
to achieve a sustainable future. To support the reliability and sustainability of its services,
the residential Sanitation monthly rate will increase by 4.6%, from $37.98 to $39.73.
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This increase will support necessary costs for
personnel, service contracts, equipment
acquisition and maintenance, and fuel. The
McCommas Bluff Landfill gate rate will
increase by 9.1%, from $38.80 per ton to
$42.33 per ton, aligning with regional market
rates. In addition to funding ongoing operating
costs, this increase will support capital
improvements to the waste disposal
infrastructure at the landfill and transfer
stations. Dallas residents will continue to have
access to the landfill and transfer stations for disposal of self-hauled waste at no cost,
subject to fair usage and other site rules and regulations.

Solid Waste Franchise Fee

The City maintains franchise agreements with solid waste haulers for the use of the City’s
rights of way. Generally, franchise fees are calculated based on a percentage of the
companies’ gross receipts from doing business in Dallas. Private solid waste companies pay
a 4% of gross revenues franchise fee to operate in the City of Dallas and to use the City’s
right-of-way. The current rate for solid waste haulers has not changed since 2007 while the
City’s cost to resurface the right-of-way has increased. In 2013, the average cost per lane
mile was $244,202 and in 2024 the average cost is $680,000 per lane mile, an increase of
178% in 11 years.

The FY 2024-25 budget recommends an increase in the rate from 4% to 6%, an increase of
2% in 17 years. The General Fund receives the revenues generated for the use of the City’s
right-of-way, and the increase is expected to generate an additional $1.8 million in
FY 2024-25.

Animal Services

The FY 2024-25 budget provides enhanced funding to establish a collaborative partnership
with an external organization to support Dallas Animal Services (DAS) in providing services
related to Suspected Animal Cruelty. This partnership will allow DAS to prioritize public
safety and life-saving initiatives while reducing personnel costs and capacity demands. In
FY 2023-24, DAS received funding to support Spay and Neuter Services, to include
community cats. The FY 2024-25 budget continues to provide funding for these subsidized
services. In addition, DAS has continued to expand its external partnerships to assist with
these efforts.
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To be a climate resilient city with well-built, maintaned, and sustainable infrastructure and
transportation networks, especially in our most vulnerable neighborhoods, with project
delivery and operational practices that can support our population in the future.

2024 General Obligation Bond Program

In May 2024, Dallas voters approved the 2024 General Obligation Bond Program which
includes 10 propositions for a total of $1.25 billion. This program provides funding to
address priority infrastructure needs throughout the City. The General Obligation Bond
Program will be appropriated in equal amounts of $250 million over five years beginning in
FY 2024-25 and continuing through FY 2028-29. The principal and interest payments will
be funded through the property tax-supported Debt Service Fund.

The below table shows the planned annual allocations by proposition.

Total Bond

Proposition FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 Program

Street and Transportation $93,879,198 $115,826,436 $103,794,821 $104,145,251 $103,554,294 $521,200,000
Park & Recreation 69,413,629 69,055,677 73,730,500 65,581,694 67,488,500 345,270,000
Flood Protection and Storm Drainage 1,799,106 10,761,575 10,762,006 10,353,750 18,423,564 52,100,000
Library Facilities 3,029,900 8,135,100 16,182,500 16,182,500 0 43,530,000
Cultural Arts Facilities 7,809,300 19,727,439 10,505,423 14,963,348 22,194,490 75,200,000
Public Safety Facilities 50,199,235 8,208,665 13,926,610 12,065,240 5,600,250 90,000,000
Economic Development 9,789,632 9,205,108 12,018,140 17,628,217 23,658,903 72,300,000
Housing 5,280,000 5,280,000 5,280,000 5,280,000 5,280,000 26,400,000
Homeless 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000 19,000,000
Information Technology 5,000,000 0 0 0 0 5,000,000
Grand Total $250,000,000 $250,000,000 $250,000,000 $250,000,000 $250,000,000 $1,250,000,000

Consolidation of Transportation and Public Works

With this budget, the City will realize synergy and optimize resources by combining the
Departments of Transportation and Public Works into one department, the Transportation
and Public Works Department (TPW). The mission of the Transportation and Public Works
Department is to provide a safe multi-modal surface transportation system that is reliable,
efficient, equitable, sustainable, and resilient. We envision a surface transportation system
which enhances economic vitality, quality of life and mobility while offering innovative,
Service First, Now! solutions for residents, businesses, and visitors. This will result in
roughly $1.5 million in anticipated savings.

33



SUSTAINABLE

Transportation Regulation will be part of the TPW Department. It provides regulation and
enforcement of the City's transportation for-hire services, emergency vehicles, vehicle
tow, and vehicle immobilization (booting) across the City and at Dallas Love Field (DAL).
This ensures transportation for-hire services continue to be a viable component of the
transportation system and provide consumers options when using transportation services.

Surface Transportation Infrastructure Investments

The City of Dallas has about 11,700 lane miles of improved and unimproved streets that
deteriorate over time. Transportation and Public Works (TPW) continues to invest in
pavement management strategies to ensure the appropriate treatment solutions are
deployed to prolong the pavement’s useful life. For FY 2024-25, the total planned
maintenance program is approximately $124 million. A portion of this investment is aimed
to improve approximately 676 of improved street lane miles ($119 million) where 20% of
the projects are in equity priority areas. In addition, the City continues to invest in its
maintenance of 1,400 miles of improved and unimproved alleys. The FY 2024-25 budget
will allocate a budget of $1.3 million to maintain approximately five miles of unimproved
alleys.

The City’s sidewalk programs cover a total of
4,536 sidewalk miles. For FY 2024-25, an
investment of $60.3 million comprising of
$60 million of DART's excess revenue
funding and $0.3 million in general funds will
be used to complete approximately 22
missing sidewalk projects and
approximately 14,000 missing curb ramps
on improved streets. The 2024 bond
program provides additional investments
($10.8 million) to improve sidewalks
through the Sidewalk Replacement Program (cost share program). In addition, equity
funding of $2 million will be used to improve sidewalks for property owners located in
equity-priority areas.

The City of Dallas has 648 bridges in its inventory. These bridges undergo routine
inspection every two years with some requiring in-depth inspection in a period not
exceeding five years or aswarranted. The FY 2024-25 and the planned FY 2025-26 budgets
include provisions for yearly maintenance funds of $3.4 million supplemented by $1 million
in emergency repair funds for a total of $4.4 million per fiscal year. These funds are
anticipated to allow for addressing the immediate maintenance needs of identified bridges
in the current and planned fiscal year and to ensure continued compliance with federal and
state requirements.
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Clean Sweep!

Public rights of way are often the first sight residents and visitors see when driving down
busy streets or merging onto freeways. As the City of Dallas continues to expand and

attract world-class events, we must be mindful that a clean
i City contributes to a healthy and safe city. That is why
. TPWisleading the newly launched Clean Sweep! initiative
to maintain cleanliness around the City and External
8 Partners' public right-of-way areas. Clean Sweep! will lead
§ toincreased mowing and litter pick-up cycles and conduct
proactive litter and high weeds maintenance. An on-
demand strike team will also deploy to targeted high-
§ profile areas and collaborate with the Office of Homeless
l Solutions, to clean up encampments and implement
preventative measures. Clean Sweep! represents a
g8 comprehensive, consolidated approach to keeping Dallas
? clean. This team will be consistent, and realize efficiencies
! through consolidation of contracts, resources, and create
¥ accountability.

e The FY 2024-25 budget includes additional funding of $2.6 million and includes a
reallocation of 8 positions ($437,000) from Code Compliance, existing staff
(7 positions) from Public Works and repurposing two positions to launch this new
program. Additionally, this budget includes a one-time investment of
$1 million for fencing and biohazards. The budget increases both litter and mowing
cycles along City and External Partners' right-of-way. This investment is supported by
the new Environmental Clean-up Fee.

Vision Zero

In June 2022, the City of Dallas adopted its Vision Zero Action Plan (VZAP) plan which sets
the framework to address traffic-related deaths and severe injury crashes. Since then,
corridor safety studies have been completed on seven of Dallas’s highest-injury corridors
and implemented “quick win” improvements, like adding pedestrian countdown timers at
intersections, refreshing crosswalks, upgrading traffic signals, and converting streetlights
to LED on many of the corridors.

A coalition of partners is being built between City departments and external agencies to
make VZAP a reality. The City has secured $47.8 million in state and federal grants for
improvements on high-injury corridors, including $25 million along Martin Luther King, Jr.
Boulevard, and is awaiting the results of another application for $9 million in federal
funding. TPW staff have been coordinating with an External Partner to make safety
improvements to sections of State Loop 12 with aninitial focus on segments south of IH 30.
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In addition to law enforcement, communication outreach, design standards update, and
legislative support, the FY 2024-25 budget invests $1.5 million in the VZAP plan. A portion
of this funding will be used to complete safety studies for the highest-injury corridors
including studies on Maple Avenue, Masters Drive, St. Augustine Road, Military Parkway,
Camp Wisdom, and Lombardy Lane. Over the coming years, grant funding and the
$8.6 million for Vision Zero in the 2024 Bond Program will be used to design and build more
transformative safety improvements leveraging money from other partner agencies.

Optimize Existing Infrastructure at Dallas Love Field

The Department of Aviation (AVI) serves Dallas residents, visitors, and airport partners by
providing safe, clean, and aesthetically appealing facilities for air travel at Dallas Love Field
Airport (DAL). DAL has expanded to the busiest medium-hub airport. The Department of
Aviation FY 2024-25 operating budget is $208.1 million. Customer satisfaction at DAL is
rated high at 4.6 or above (on a scale of one to five) with a focus on enhancing community
engagement through events and educational programs. An increase in the number of
passengers traveling through DAL after the COVID-19 pandemic has resulted in the need
for upgrades to positions that address labor market competition in addition to five new
positions to maintain and enhance customer service. The budget also includes funding for
increased staffing and overtime for DPD and new services for the DFR team.

Several significant projects are ongoing at DAL and will be completed in 2025. The Dallas
Terminal Area Master Plan (TAMP) will maximize future development of the existing
terminal area, incorporate the latest innovations and technologies, and maintain the long-
term financial stability of the Airport. The Runway 13L-31R Safety Area and Taxiway “A”
Improvements Project will address safety-related improvements within the runway area
and rehabilitate the taxiway pavement. The Streetscape Enhancement project at DAL will
provide improvements along Lemmon Avenue. Enhancements include sidewalks, bicycle
paths, landscaping, gateway features, lighting, intersection safety improvements, traffic
signals, wayfinding signage, and neighborhood pocket parks.

DAL’s new noise mitigation measures are being implemented as part of the updated
Voluntary Noise Program directed by the City Council. In addition, the Airport achieved
Level 4, Transformation, for airport operations in the Airport Carbon Accreditation (ACA)
Program and is now one of only five airports in the U.S. certified at Level 4 or higher in the
ACA Program. The department’s environmental stewardship also includes an Underground
Storage Tanks (UST) program, ensuring that USTs at the airport containing fuels meet
current airport standards. The UST program minimizes the risk of releases that can affect
human health and the environment. These measures reflect the department's focus on
building a sustainable airport system.
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Quality Water Resources and Services

Dallas Water Utilities (DWU) provides water, wastewater, and storm drainage services to
about 2.6 million people in Dallas and 27 nearby communities. Water is a limited resource
and to ensure that all continue to have access to clean drinking water in the future, this
year’s budget funds the first phase of construction for the 32-mile Southwest Pipeline to
meet demands associated with population growth in the South and Southwest portions of
Dallas and its customer cities as determined through master planning efforts. The first
phase includes approximately 26,900 feet of 96-inch diameter pipeline connecting the
Summit Ground Storage Tanks to an existing water transmission main in Danieldale Road
at Old Hickory Trail.

During FY 2024-25, DWU will continue implementation of the Unserved Areas Program by
awarding construction to extend service to occupied, unserved areas throughout the City.
The City has completed the design of the occupied, unserved areas that do not require land
acquisition or other pumping infrastructure. Through March 2024, 30 identified, occupied
unserved areas, including 81,916 feet of new pipelines have been awarded for construction
to receive water and wastewater infrastructure improvements. Additional community
engagement will be initiated for input on the design approach for future alignments that
require land acquisition and pumping infrastructure. By the end of 2026, construction of
approximately 100,000 feet of water and wastewater in 39 of the
47 residential, occupied areas will be complete. Housing and Community Development is
continuing outreach and implementation of the residential connection program with the
$2.4 million investment by the City as the public infrastructure is placed in service.

Retail water and wastewater revenues will increase by approximately 2.1% for
FY 2024-25 budget. A typical residential customer's water and wastewater monthly bill of
$71.33 will increase to $72.32, a $0.99 (based on 8,300 gallons of water usage and 5,700
winter month’s average for sewer). Stormwater revenues will increase by 5% in
FY 2024-25. The average monthly residential stormwater bill will increase by $0.48 from
$9.68to $10.16.

DWU is committed to providing safe, dependable, and economical water, wastewater, and

storm drainage services to residents and includes investments to ensure that all Dallas
residents continue to have access to clean drinking water for years to come.
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Dallas Comprehensive Environmental & Climate Action Plan (CECAP) Program -
Across City Departments

While the City of Dallas’ Comprehensive
Environmental and Climate Action Plan
(CECAP) is led by the Office of
#® Environmental Quality and Sustainability

| (OEQS), it is cross-departmental and has
been nationally recognized for its strategic
and operational effectiveness, placing Dallas
on the map among peer cities for its
. commitment to the environment and
sustainability. Dallas’ CECAP has eight
action-oriented goals and was unanimously
adopted on May 27, 2020. It seeks to improve quality of life, reduce greenhouse gas
emissions, prepare for the impacts of climate change, and create a healthier, equitable, and
more prosperous Dallas.

The FY 2024-25 budget highlights includes:

e Facilities and Real Estate Management - Rooftop solar revolving program - $500,000
for maintenance and repairs on the City’s 10 Solar Photovoltaic (PV) systems. This
funding will support routine preventive maintenance and regular cleaning schedules.

e Equipment and Fleet Management - $620,000 for charging stations for the City-owned
fleet, and $2.1 million set aside for fleet replacement for electric vehicles. Our current
and future investments in EV fleet include:

Current Status of Electric Vehicle Fleet

\Vehicle Type Active On Order Total
Full Electric Units 45 27 72
Plug-in Electric 21 8 29
Total 66 35 101

e Dallas Water Utilities / Office of Environmental Quality and Sustainability - Water
Conservation Program (rebates and incentives) - $4 million.

e Sanitation Services / Office of Environmental Quality and Sustainability - Zero Waste.
The Zero Waste Plan adopted by City Council in February 2013 became the start of a
long-range systematic effort, with incremental goals to strive for sustainability reduce
waste volume and maximize diversion through reuse and recycling efforts, and
demonstrate that economic growth, environmental stewardship and fiscal
responsibility are not mutually exclusive. Currently, the City diverts or reuses
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approximately 18% of the residential waste
generated. The FY 2024-25 budget of $1.9
million supports zero waste goals to maximize |
reuse and recycling efforts.

e The Department of Transportation and Public
Works - LED lighting Initiative. The City will
continue its program of facilitating the
conversion of traditional incandescent
streetlamps to LED. The FY 2024-25 budget
includes $700,000 for this program.

e Storm Drainage Management - Protecting Communities from Flooding - Mill Creek
Drainage Relief Tunnel - The Mill Creek Drainage Relief Project under construction
consists of a five-mile, 30 and 35-foot diameter tunnel constructed 70-100 feet below
ground. This project was approved by the voters in two bond elections (2006 and 2012)
and provides 100-year flood protection to nearly 2,200 residential and commercial
properties. Construction continues through FY 2025-26 with the tunnel system and
connections to existing drainage systems expected to be complete by the end of 2026,
positively impacting vulnerable communities. The 2024 Bond Program includes
FY 2025-26 design of the next phase of improvements to update neighborhood
drainage systems that outfall to the relief tunnel.

e Enhance Ecosystems - Urban Tree Canopy
Trees help the environment by reducing stormwater runoff to drainage systems,
cooling temperatures, improving air quality, and mitigating the heat island effect. The
Branch Out Dallas, Branching Out Dallas, and the Dallas Reforestation Fund are funded
initiatives that enhance the City’s forestry ecosystem. Teams from across the City have
been working towards improved maintenance, preservation of our existing canopy and
diversifying the future growth of our canopy.

o Dallas Water Utilities’ Branch Out Dallas Program is an annual program that
offers afree, 5-gallon tree to Dallas residents to plant in their yard. This program
helps residents replace their damaged or aging, adds shade, reduces energy
usage, increases the tree canopy, and aids neighborhood beautification. Branch
Out Dallas occurs during Dallas Arbor Day, the first Saturday in November. The
FY 2024-25 budget includes $75,000 for this program in Dallas Water Utilities.

o The Park and Recreation Branching Out Dallas Program identifies a minimum of
twelve parks and adds, at minimum, 600, 30-gallon trees to those parks, per year.
Trees for this program are procured through Dallas' Reforestation Fund,
managed by PDV. The FY 2024-25 budget includes $120,000 for this program in
Park and Recreation.
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o Additional tree planting programs are
undertaken on a case-by-case basis and
funded through a variety of grants,
donations, and sponsorships.

e Urban Agriculture Pilot Program - The City of
Dallas Urban Agriculture Pilot Program is part 3
of a long-term framework to build & 3 B
organizational capacity and partnerships = ¢ WAL b Rl
around the urban agriculture ecosystem. The City has partnered with Dallas County to
award an annual Urban Agriculture Grant to provide assistance to urban agriculture
stakeholders. The FY 2024-25 budget includes $100,000 to continue grant awards.

e Energy Efficiency Program - Energy efficiency initiatives that address HVAC systems,
resulting in lower energy costs, improved air quality, increased comfort, and helping
reduce the carbonfootprint. The Department of Facilities and Real-Estate Management
will continue to pursue the complete and total replacement of all Citywide R-22
refrigerant-based HVAC systems with non-ozone-depleting and more energy-efficient
HVAC systems. Future investments (contingent on funding availability) will replace
approximately 30 systems in various facilities.

e Sustainable Transportation Options - Bike Lanes play a significant role in reducing
pollution levels and promoting sustainable transportation. Dallas is updating the 2011
Dallas Bike Plan to build bicycle routes connecting riders safely from home to work,
school, park, and other destinations. The FY 2024-25 budget includes a sustainable
investment of $2 million annually for the Bike Lane Program.

40



FISCALLY SOUND

To be a well-managed and fiscally responsible city focused on delivering effective and efficient
government services while being known as a top employer where people want to work and
STOW.

Property Tax Relief

Property tax is the single largest revenue source for the City of Dallas. It is determined by
the value of properties located within the City as determined by the appraisal districts, the
exemptions for various properties as allowed by State law, and the tax rate set by the Dallas
City Council. The property taxes paid to the City of Dallas by property owners are used to
support both the General Fund and the Debt Service Fund of the City.

Property taxes are paid not only to the City of Dallas, but also to other jurisdictions,
including the school district, Dallas County, Parkland Hospital, and Dallas College (formerly
DCCCD). Each jurisdiction sets its own tax rate. The largest share of a Dallas homeowner’s
property taxes is for the school district. The graphic shows the share of your tax bill paid to
each jurisdiction, assuming the property is located within Dallas County and Dallas
Independent School District. Dallas extends to 4 counties and 16 school districts, so
percentages may vary, depending on where your property is located.

FY 2024-25 Proposed Tax Rates

Dallas County,
9.6%

Parkland
Hospital, 9.5% City of
Dallas,

()
Dallas College , 31.5%

4.7%

Dallas ISD,
44.6%
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The property tax rate reduction for FY 2024-25 is the largest single-year reduction in
Dallas history. The tax rate will be reduced by 3.10¢ from 73.57¢ to 70.47¢ per
$100 valuation. FY 2024-25 will be the ninth year in a row that the property tax rate has
been reduced. Starting in FY 2016-17, Dallas’ tax rate has decreased by 9.23¢ or 11.6%,
representing $169.7 million in foregone revenue. The 3.10¢ tax rate reduction in FY 2024-
25 results in $65.6 million in revenue foregone. As a result of the Texas Property Tax
Reform and Transparency Act of 2019 (SB2), the City will continue to realize reductions in
the tax rate in future years if property values continue to grow.

In June 2024, the City Council increased the age 65 and older or disabled exemption from
$139,400 to $153,400. This was the sixth time that the City Council has increased this
exemption since 2017. Prior to 2017, the exemption was $64,000, and it has now been
increased by 140% to $153,400. This exemption is in addition to the City’s 20% homestead
exemption for owner-occupied residential property owners, which is the highest
exemption amount allowed by State law. Also, for the first time, owners of daycare facilities
are eligible for a 100% property tax exemption that was approved by the State Legislature
in 2023, approved by the voters in November 2023, and approved by the Dallas City
Council on February 14, 2024. This exemption applies to the value of the property used for
childcare facility.

City Employee Compensation

The City of Dallas works to support our diverse workforce who help keep the City running,
every day. With over 15,000 full-time, part-time, seasonal, and temporary positions across
all departments and funding sources, the City is one of the largest employers in Dallas. Total
human capital costs, including pay, overtime, health benefits, pension, life insurance, and
worker’s compensation, account for approximately 72% of the General Fund budget. This
budget continues implementation of the annual merit program based on an average merit
of 3% for non-uniform employees.

Compensation adjustments for uniform employees are outlined in the SAFE section of the
Executive Summary.
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Minimum Wage

Additionally, the budget reflects phased increases in the minimum wage to $19.25 per hour
in FY 2024-25 and $20.00 per hour in FY 2025-26. For the last eight years, since
FY 2016-17, intentional actions have taken place to increase the minimum wage for
employees at the City and our commitment to our employees remains strong. During this
time, pay has increased by $10.76 per hour or 127% from $8.49 per hour in FY 2016-17 to
$19.25 per hour in FY 2024-25. Despite revenue growth limitations, we are committed to
investments in our employees to ensure the City attracts and retains a talented and diverse
workforce to deliver City services.

With this increase, the City of Dallas will maintain Fiscal Year Minimum Wage

our pqmtpn as the hlghe§t entry-level wage for a EY 2015-16 $8.49
municipality within the region and one of the highest
inthe state. FY 2016-17 $8.49
FY 2017-18 $10.94
By City Council policy, contract employees are FY 2018-19 $11.50
required to be paid a living wage according to the | FY 2019-20 $12.38
Massachusetts Institute of Technology’s (MIT) living | FY 2020-21 $14.00
wage for Dallas County in effect at the time of the | FY 2021-22 $15.20
contract solicitation. The living wage is the hourly | FY 2022-23 $18.00
rate that an individual must earn to support oneself, | FY 2023-24 $18.50
accounting for basic needs, and is $22.05 per hourin | Fy 2024-25 $19.25
FY 2024-25. FY 2025-26 $20.00

Compensation Study: Strategic Phased Implementation

The City Council approved the FY 2020-21 budget which provided funds to initiate the
Compensation and Classification Study. This comprehensive study aimed to update job
titles across the entire City, create a new salary schedule, and place jobs onto that salary
schedule. The study revealed that over 75% of the City's classifications were below market
rates. In response, a new compensation structure was designed and implemented based on
current best practices, with all positions evaluated and placed within this new framework.
A phased approach was then developed to systematically and strategically align the City's
compensation with market standards, ensuring fair pay and competitiveness within budget
constraints.

e Phase One (2021): A new salary schedule with higher minimums was introduced,
removing hiring minimums to provide departments with greater flexibility. This phase

resulted in 7,769 civilian salary adjustments.

e Phase Two (2022): Jobs were aligned with the new salary schedule based on market
data.
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Phase Three (2023): Implemented on April 19, 2023, this phase focused on positions
requiring further focus, such as middle management, engineers, and hard-to-recruit
roles.

e Phase Four (Currently underway and ongoing): This phase addresses hard-to-fill and
mission-critical positions, as well as salary range minimum compression between pay
grades 1-15, which resulted from recent City minimum wage increases.

These adjustments mark a significant step towards ensuring fair and competitive
compensation for our dedicated City employees, positioning the City to attract and retain
the staff needed to fulfill its mission effectively. The successful completion and
implementation of the City's multi-phased Compensation Study underscores our
commitment to fair and competitive compensation.

Employee Retirement Fund

Established in 1944, the Employee Retirement Fund (ERF) provides retirement, death, and
disability benefits for non-uniform or civilian employees of the City. The Texas Pension
Review Board (PRB) requires that all public pension systems in the state be fully funded in
a 30-year period. As of December 31, 2023, ERF is projected to be fully funded in 51 years.
Therefore, a Funding Soundness Restoration Plan must be submitted by ERF to the PRB in
September of 2025 to ensure the ERF will be fully funded in 30 years. A new strategy to
implement an Actuarially Determined Contribution (ADC) rate with a five-year phase-inis
recommended. Changes to City Code Chapter 40-A, which governs ERF, require voter
approval. The FY 2024-25 budget includes the funding needed to meet the first-year
requirements. As part of the City’s recommendation, the City contribution will increase by
over $14 million in FY 2024-25 and over $12 million in FY 2025-26 which includes
contributions from the General Fund, Enterprise Funds, Internal Service Funds, and the
General Obligation Debt Service Fund for payment of Pension Obligation Bonds. The City’s
plan meets the PRB requirements and will ensure the long-term financial soundness of the
pension system.

Enterprise Approach to Increased Accountability

To increase accountability, transparency, and consistency in how the City manages its
grants and grant sub-recipients, we are activating our first-ever centralized Grant
Acquisition and Compliance team by consolidating existing resources. Additionally, the
upgrade of the City’s financial system will facilitate a central repository of grants including
opportunities, track grant award amounts, include grant terms, compliance requirements,
and compliance dates. Each department will be asked to identify staff responsible for grants
who will take part in a new grants training program. Compliance will assist departments as
needed in responses to granting agencies, develop monitoring plans, and support
departments during the annual audit. These efforts will service the best interests of Dallas
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residents by ensuring we are responsibility seeking grant opportunities while adhering to
City policies and procedures.

Position Management

Vacant positions have been repurposed and reallocated between departments as part of a
Citywide realignment strategy. No new positions have been added in the FY 2024-25
budget. Position changes due to increases in service delivery are noted as “Realignment
Strategy: Transfer” throughout the budget. This realignment impacts the General Fund,
Enterprise Funds, and Internal Service Funds. It isimportant to note only the positions have
been reallocated - we have not reallocated funding between departments or funding
sources. A thorough review of all positions was conducted resulting in the elimination of
unfunded positions across all operating funds of the city. Additionally, the FY 2024-25
budget reflects an elimination of 23 positions in the General Fund that have been vacant
for 12+ months resulting in savings of $892,000.

Employee Health Benefits

Since being presented to the City Council in early 2019, our employee health benefit
programs have been shaped by four strategic focus areas, developed from extensive focus
groups, and refined through annual feedback. Our focus areas are (1) healthcare
consumerism, (2) preventive care, (3) strategic cost management, and (4) empowerment of
choice and personal responsibility.

In FY 2024-25, the City will continue offering three healthcare plans including a Health
Savings Account (HSA) plan, Preferred Provider Organization (PPO) plan, and Health
Maintenance Organization (HMO) plan. In line with our strategic focus on balancing
healthcare costs between the City and employees, we are implementing changes to
employee contributions. These adjustments aim to encourage informed plan choices by
aligning costs with the benefits provided. By adopting this approach, we reward employees
who select plans that offer a favorable cost-benefit ratio, while managing overall expenses
for the City and maintaining employee choice. All healthcare plans are managed by the City
of Dallas and are self-insured, based on best practices for a plan of this size and complexity.
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Plan Plan Features FY 2024-25
Type Adjustments
HSA Plan | High-deductible plan that allows employees to save | Increase in employee
pre-tax dollars for medical expenses. contribution by 5%
PPO Plan | Provides maximum flexibility in choosing Increase in employee

(Copay) healthcare providers but incurs the highest costs contribution by 10%
for both the City and employees.

HMO Offers lower costs with less flexibility in provider No changein
Plan choices. employee
(PCP) contribution

To improve compensation equity and ensure fair access across various income levels, we
propose the continuation of a three-tier salary band structure discounts, with increased
City contributions to benefit premiums for employees in Tiers 1 and 2:

e Tier 1:Salaries under $47,000

e Tier 2: Salaries ranging from $47,001 to $69,000

e Tier 3:Salaries above $69,001
The updated benefits program and premium band structure are designed to enhance
fairness and flexibility. These changes reflect our ongoing commitment to equity,
competitiveness, and employee satisfaction.

Owner-Controlled Insurance Program

On April 24, 2024, the City Council authorized the City’s first-ever Owner Controlled
Insurance Program/Rolling Owner Controlled Insurance Program (OCIP/ROCIP). This
program is designed to help eliminate insurance obstacles for construction contractors,
including small businesses and Minority/Women Business Enterprise (M/WBEs) by
assuming and insuring the project risks. OCIP/ROCIP service provides a pathway to
projects that contractors/subcontractors could not otherwise obtain while increasing small
business and M/WBE participation percentages.

The program will kick-off in FY 2024-25 by providing OCIP/ROCIP broker services that will
develop underwriting and marketing specifications to competitively secure the best and
essential insurance coverages at the most reasonable cost for construction of the Kay
Bailey Hutchison Convention Center Master Plan.
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To be a high-performing city that is supported by strong, innovative, and efficient city assets
and other systems that enable effectrve service delivery for residents.

Enhanced Communications & Engagement

Two-way fluid, proactive, and cohesive communications and engagement is paramount to
a thriving city, for City of Dallas team members and the residents we serve. While
evaluating both the 311 and Communications, Outreach, and Marketing structures, we
identified an opportunity to strengthen outcomes for residents who submit 311 requests.
This means connecting the dots between the incoming service request and internal
communication between the departments responsible for each stage of the follow-through.
We also found an opportunity to leverage the 311 call center and mobile application to
push out information to residents and visitors.

Merging the two offices into one to create Communications & Customer Experience/311
(CCX/311) uniquely positions the City of Dallas to have a single front door for all
communication - internally and externally. This includes how departments communicate
with each other and the public at large. CCX will lead the overall Citywide communications
system, crisis communications management, outreach, and engagement, and set standard
operating procedures for all departments, based on best practices. This will allow us to
cohesively foster a sustainable internal and external ecosystem for dialog, real-time
information sharing and community input through multiple channels, regular touchpoints,
stakeholder meetings, and one-on-one connectivity. We will proactively provide real-time
information, increase education on City services, elevate brand awareness, expand
language access for communications, and improve turnaround time for translation and
interpretation services. The transformation results in roughly $744,000 in savings. While
CCXis integral to the Core functions of the City, the Chief of Strategy, Engagement, and
Alignment will maintain executive oversight.
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New Business Enterprise Hub

The Office of Procurement Services (POM), through a realignment from the former Small
Business Center, has developed a new Business Enterprise Hub and is now assigned the
M/WBE function to enhance compliance and monitoring of contract awards goals within
the Business and Inclusion Development Program (BID) and provide technical assistance
to support small business growth in underrepresented sectors of the supplier community.
These services will be administered with programs to include the Dallas Accelerator
Program (DAP) which is focused on helping small businesses transform from
subcontractors to primes through educational and mentoring resources.

Optimize Surplus City Properties and Management of City Assets

The City’s Real Estate Division (Real Estate) transitioned from the Department of Public
Works to the (new) Department of Facilities and Real Estate Management (FRM), formerly
Building Services Department (BSD). Proper care of the City’s portfolio of assets and the
proactive and thoughtful disposal of unneeded properties, returning them to the tax rolls,
and supporting private development are some of the key motivators for this new approach.

To enhance the City's current operations and improve real estate management, a new
series of updated directions, processes, and systems will be implemented. These directives
will provide guidance on the full life cycle of an asset from initial due diligence, potential
repurpose, to divestiture. This ongoing and daily management includes concentrated
efforts on maintenance, compliance, examination, and justification on the highest and best
use of the assets. A Facilities and Land Management Governance Task Force will provide
executive oversight for enterprise-wide and strategic decision-making.

Funding for Capital Construction Investments

Facilities and Real Estate Management Department (FRM) manages the operation and
maintenance of over 500 buildings including City Hall, fire stations, libraries, arts
and cultural centers, and recreation centers just to name a few. In FY 2024-25,
$11.5 million will address major system repairs and failures with $500,000 dedicated to
maintenance of existing solar systems. Major maintenance includes items such as
roof replacements, addressing structural issues, replacing HVAC systems, and
upgrading elevators.

Additionally, other sources of funding have been identified to address long-
overdue deferred maintenance throughout the City.
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American Rescue Plan Act (ARPA) funds in
the amount of $7.5 million in FY 2024-25
and $7.5 million in FY 2025-26 will be
reallocated from the Digital Divide-Middle
Mile project to address deferred
maintenance needs such as City Hall HVAC
(cooling), Central Library HVAC, Jack Evans
Roof replacement, Dallas Police
Department Central Patrol Division
structural repairs, etc. Additionally, ARPA
funds will be used to develop a real estate
master plan and hire a consultant for third-
party maintenance of the real estate portfolio.

Lastly, grant reimbursements from various statewide disaster task forces in prior fiscal
years have been reconciled and the remaining funds that belong to the City will be
reallocated to the Capital Construction Fund. One-time reallocated funding in the amount
of $7.2 million will be used for major maintenance projects at Fire Stations throughout the
City.

Ongoing Fleet and Equipment Replacement

To achieve a state of good repair for fleet assets, in FY 2024-25, the City will invest
approximately $85.5 million in replacement of vehicles and equipment compared to
$72.9 million in FY 2023-24. These purchases include sanitation trucks, fire apparatus,
police squads, heavy vehicles and equipment used by Transportation & Public Works and
Dallas Water Utilities, and general-purpose fleet.

Centralized Data Management

Data management helps with tightening information
control to build opportunities and reducerisks of data
breaches, privacy violations, and the distribution of
bad data. Information & Technology Services (ITS)
adopted the Data Management Association
Framework (DAMA) for effective data governance
for the City to lay out frameworks and standards to
outline decisions in managing data that adapt to the changing landscape of technology.

The 2024 Bond Program includes $5 million to support a new data center and planning is
currently underway.
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IT Resilience and Reliability: Cybersecurity, Governance and Technical Debt
Reduction, Smart Cities, Artificial Intelligence (Al)

Information Technology Services (ITS) will develop strategies to provide reliable, secure,
and innovative IT solutions. Guided by the City Manager, City Council, and the
departments, ITS will focus on creating a fiscally responsible, resilient, and dependable
technology infrastructure to better serve Dallas residents. These efforts will be established
and improved by:

Protecting the City from ransomware and other cyber-attacks by investing
$10.1 millionin FY 2024-25 in cybersecurity technologies, which safeguard and support
the assessment of backup systems and ensure the security of City assets. Continue to
implement advanced detection and remediation functionalities to build resilient
systems. Thereby enhancing the overall security infrastructure and ensuring
continuous protection against evolving cyber risks.

Implementing Citywide technology lifecycle management through an IT Governance
and capabilities framework to standardize software platforms and control the growth
of technical debt. By phasing out costly legacy systems and adopting new technologies
that comply with industry standards, best practices, and the latest innovations.

Enhancing customer experiences by leveraging data intelligence and data management
tools with additional investment of $555,000 in FY 2024-25 to advance Smart Cities
initiatives. These efforts will concentrate on providing exceptional customer
experiences, cutting costs, and enhancing efficiencies. By analyzing and utilizing data
more effectively, the City of Dallas aims to optimize services, streamline operations, and
ensure that Smart Cities initiatives deliver measurable benefits to residents while
promoting long-term resilience and dependability.

As the City of Dallas continues to invest in new technologies to drive efficiency and
enhance public services, our focus on the integration of artificial intelligence (Al) is
growing. By incorporating Al, the city is aiming to strengthen our digital
infrastructure, positioning ourselves for future advancements and cost savings across
various departments. For example, Al can enhance operational efficiencies within the
Dallas Police Department and the 311 Call Center, improve customer service
interactions, and improve internal management processes such as procurement,
budgeting, and forecasting.
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EXPENSES BY DEPARTMENT

B FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
Budget Forecast Budget Planned

General Fund
Budget & Management 4,420,110 4,350,661 4,578,495 4,802,351
Services
Building Services 31,078,791 31,078,791 0 0
City Attorney's Office 23,799,058 23,477,633 24,667,393 25,720,363
City Auditor's Office 3,266,138 3,053,881 3,214,170 3,327,195
City Controller's Office 9,929,501 9,727,682 9,838,945 10,221,737
City Manager's Office 3,809,497 4,051,257 3,234,367 3,368,229
City Marshal's Office 30,500,706 30,443,237 30,777,080 31,379,800
City Secretary's Office 5,455,680 5,543,895 5,623,401 5,758,966
Civil Service 2,762,162 3,001,543 2,897,379 3,014,259
Code Compliance 45,562,455 44,908,071 44,596,235 46,848,518
Dallas Municipal Court 8,370,958 7,941,126 11,726,719 11,989,056
Dallas Animal Services 19,180,051 20,005,511 19,697,228 20,354,529
Dallas Fire-Rescue 413,381,222 415,281,669 429,751,499 454,318,987
Dallas Police Department 656,936,353| 659,725,859| 719,168,010 748,053,402
Data Analytics & Business 6108162| 6091041  5811154| 6032888
Intelligence
Facilities & Real Estate 0 0 32234717 32.851.733
Management
Housing & Community 6920100  6713433| 4462320 4,606,070
Development
Human Resources 9,186,760 9,186,760 8,909,365 9,310,574
Judiciary 4,397,241 4,470,145 5,467,988 5,707,607
Library 43,489,755 43,314,473 44,000,009 45,548,342
Management Services

311 Customer Service 6,331,204 5,767,169 0 0

Center

Communications,

Outreach, & Marketing 3,777,588 3,307,466 0 0

Office of Communications

& Customer 0 0 9,660,834 10,181,169

Experience/311

Office of Community 10,114,699| 10,082,151 9,218,721 9,480,606

Care & Engagement

Office of Community 754,620 636,374 0 0

Development

Office of Community 784,565 615,638 706,614 731,655

Police Oversight
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EXPENSES BY DEPARTMENT

BERTET: FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
Budget Forecast Budget Planned

Office of Emergency 1,251,963 1,251,963 0 0

Management

Office of Emergency

Management & Crisis 0 0 5,455,497 5,635,740

Response

Office of Environmental

Quality & Sustainability 6,244,743 5,865,948 5,340,105 5,772,178

Office of Equity & 3785554|  3743709|  2815251| 2,942,985

Inclusion

Office of Government 1,112,725 1,070,802 862,347 920,763

Affairs

Office of Homeless 17.850,149| 17,850,149  14,514707| 15,022,685

Solutions

Office of Integrated

Public Safety Solutions >,822,887 2,822,887 0 0

Small Business Center 4,354,640 4,253,316 0 0
Mayor & City Council 7,399,447 7,316,843 7,769,654 7,826,764
Non-Departmental 133,297,751 133,297,751 132,362,932 134,033,969
Office of Arts & Culture 23,180,773 23,160,453 20,568,305 21,008,610
Office of Economic 3,679,042 3,673,092 3,783,770 4,040,526
Development
Park & Recreation 122,236,933 122,236,933| 121,827,152\ 125,436,325
Planning & Urban Design 8,024,033 7,328,207 0 0
Planning & Development 0 0 6,755,392 6,077,075
Procurement Services 3,500,823 3,381,454 4,247,838 5,025,866
Public Works 89,188,090 89,188,090 0 0
Transportation 59,125,541 58,978,155 0 0
Jransportation & Public 0 0| 146,108407| 149,089,478
General Fund Total $1,840,372,470/$1,841,195,216|$1,902,654,000($1,976,441,000
Enterprise Funds
Aviation 184,286,553| 184,286,553| 208,098,739 209,090,221
Convention & Event Services 152,931,223| 151,169,893| 137,358,763| 130,930,472
Dallas Water Utilities 865,275,376| 865,275,376| 826,863,664 875,005,304
Dallas Water Utilities - SDM 89,089,948 89,089,948 85,852,114 90,573,980
Development Services 53,952,347 53,250,704 0 0
Municipal Radio 636,398 540,048 451,077 459,320
Planning & Development 0 0 60,418,651 61,735,486
Sanitation Services 153,689,531 161,697,591| 163,192,313 166,698,265
Enterprise Funds Total $1,499,861,376|%$1,505,310,114|%$1,482,235,321|$1,534,493,048
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Department

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Internal Service & Other Funds

Budget

Forecast

Budget

Planned

Aviation - Transportation

. 546,131 546,131 0 0

Regulation
Bond & Construction
Management

Bond & Construction 3,599,027 3,175,908 4,363,746 4,642,531

Management

Park & Recreation 4,503,977 4,154,919 4719283 4.942.876

wiﬁisorta“o” & Public 13.940473|  13513021| 15760450 16,332,318
Employee Benefits 2.175.603 2.106.676 2151595 2,213,552
Equipment & Fleet 74105122 73548239 73487289 74549441
Management
Express Business Center 2,152,280 2,190,878 2,227,113 2,268,644
Information & Technology 12.866,761|  12,370,575|  15,337,709| 16,177,545
Services- 911
Information & Technology 131,784,124| 125963,590| 139,630,975| 139,872,134
Services - Data
Information & Technology 18.873781| 18325486 18999681  20419.803
Services - Radio
Office of Risk Management 6,576,610 6496517 7.327.556 7.670.573
Transportation & Public
Works-Transportation 0 0 519,534 528,737
Regulation
Internal Service & Other 271123889 262,391,038| 284,524.931| 289618154

Funds

Note:

FY 2023-24 Budget reflects City Council adoption on September 20, 2023 and amendments made

through May 2024.
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FULL TIME EQUIVALENTS AND POSITIONS

FTEs Positions
FY 2023-24 FY2024-25 FY2025-26 FY2023-24 FY2024-25 FY2025-26
Budget Budget Planned Adopted Budget Planned

General Fund
Budget & Management 3380 2977|3002 38 35 35
Services
Building Services 178.78 0.00 0.00 195 0 0
City Attorney's Office 169.34 171.00 171.00 175 178 178
City Auditor's Office 19.33 18.27 18.27 20 20 20
City Controller's Office 71.06 68.66 68.66 73 69 69
City Manager's Office 17.34 15.12 15.12 18 16 16
City Marshal's Office 174.62 162.51 162.51 174 166 166
City Secretary's Office 25.00 26.00 26.00 25 26 26
Civil Service 2421 22.07 22.07 24 23 23
Code Compliance 461.62 435.88 435.88 490 466 466
Dallas Municipal Court 66.72 61.16 61.16 66 61 61
Dallas Animal Services 175.03 173.02 168.64 187 184 179
Dallas Fire-Rescue 2,565.18| 2,585.01| 2,588.51 2,548 2,383 2,386
Dallas Police Department 4,016.09| 4,217.56| 4,249.85 4,313 4,068 4,068
Data Analytics & Business 4002| 3592 3592 45 41 41
Intelligence
Facilities & Real Estate 000 21007| 210.12 0 212 212
Management
Housing & Community 2490  29.65|  28.90 26 31 31
Development
Human Resources 81.04 64.87 64.87 107 103 103
Judiciary 37.48 43.29 43.79 48 53 53
Library 43544 419.66| 419.66 468 444 444
Management Services

311 Customer Service 121.06 0.00 0.00 135 0 0

Center

Office of

Communications, 27.21 0.00 0.00 30 0 0

Outreach & Marketing

Office of Communications

& Customer 0.00 137.37 137.37 0 156 156

Experience/311

Office of Community Care | 45941 50094/ 5094 52 55 54

& Empowerment

Office of Community 900 0.00 0.00 9 0 0

Development

Office of Community 6.00 504 504 6 6 6

Police Oversight
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FULL TIME EQUIVALENTS AND POSITIONS

FTEs Positions
FY 2023-24 FY 2024-25 FY 2025-26 FY 2023-24 FY 2024-25 FY 2025-26
Budget Budget Planned Adopted Budget Planned

Office of Emergency 6.00 0.00 0.00 6 0 0

Management

Office of Emergency

Management & Crisis 0.00 30.25 30.25 0 33 33

Response

Office of Environmental

Quality & Sustainability 102.01 100.19 100.19 103 103 103

Office of Equity & 2107  1621] 1621 22 19 19

Inclusion

Offlge of Government 8.19 562 562 9 6 6

Affairs

Office of Homeless 3923| 4510  45.10 44 45 45

Solutions

Office of Integrated

Public Safety Solutions 3228 0.00 0.00 34 0 0

Small Business Center 20.00 0.00 0.00 21 0 0
Mayor & City Council 70.02 65.20 65.20 70 66 66
Office of Arts & Culture 68.13 69.70 71.20 115 121 122
Office of Economic 3535 3367|3367 41 38 38
Development
Park & Recreation 816.28 873.85 873.85 1,559 1,553 1,553
Planning & Development 0.00 64.46 64.46 0 70 70
Planning & Urban Design 67.15 0.00 0.00 72 0 0
Procurement Services 30.09 3242 3242 34 36 36
Public Works 437.60 625.15 625.90 470 638 638
Transportation 188.79 0.00 0.00 213 0 0
General Fund Total 10,771.36|10,944.66|10,978.37 12,085 11,524 11,522
Enterprise Funds
Aviation 375.26 396.75 407.00 366 375 387
AV|at|or] - Transportation 500 0.00 0.00 5 0 0
Regulation
Convention & Event Services 40.20 41.15 41.92 43 47 51
Dallas Water Utilities 1,563.78| 1,563.76| 1,563.76 1,561 1,562 1,562
Dallas Water Utilities - SDM 281.00 289.60 289.60 281 281 281
Development Services 347.72 0.00 0.00 372 0 0
Municipal Radio 1.00 1.00 1.00 1 1 1
Planning & Development 0.00 361.24 361.44 0 360 360
Sanitation Services 690.12 696.39 700.77 628 634 639
Enterprise Funds Total 3,304.08| 3,349.89| 3,365.49 3,257 3,260 3,281

Internal Service & Other Funds

Bond & Construction
Management
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FULL TIME EQUIVALENTS AND POSITIONS

FTEs Positions
FY 2023-24 FY2024-25 FY2025-26 FY2023-24 FY2024-25 FY2025-26
Budget Budget Planned Adopted Budget Planned
Bond & Construction 1700 2150 2225 17 23 23
Management
Park & Recreation 33.11 40.00 40.00 44 49 49
Public Works 120.66 0.00 0.00 120 0 0
Transportation & Public 000 12666] 12666 0 126 126
Works
Employee Benefits 11.75 11.08 11.08 13 13 13
Equipment & Fleet 29320 279.60| 279.60 273 274 274
Management
Express Business Center 10.04 10.04 10.04 10 10 10
Infor.matlon & Technology 700 700 700 v v v
Services - 911
Information & Technology 220.40| 209.10| 213.36 229 227 227
Services - Data
Information & Technology 3025 3231 3278 30 32 32
Services - Radio
Office of Risk Management 54.25 56.00 56.00 56 56 56
Transportation & Public
Works-Transportation 0.00 7.00 7.00 0 7 7
Regulation
IR SERTIES 4 Oty 797.66| 800.29| 805.77 799 824 824
Funds Total
Grand Total 14,873.10|15,094.84|15,149.63 16,141 15,608 15,627

Full-Time Equivalent (FTE) is a budget calculation that counts the number of personnel
hours funded for the fiscal year. Each FTE equals 2,080 hours. Not all full-time positions are
funded for 100 percent occupancy throughout the fiscal year. FTEs are calculated to
consider vacancy and position turnover that may occur. Additionally, multiple part-time
and temporary positions may be added together to equal one FTE. A position is a specific job
with an assigned position identification number. A position does not indicate the number
of employees on payroll, but identifies the number of jobs a department is authorized to fill.

The table above represents regular FTEs, overtime FTEs, City temporary FTEs, and
funded positions for the City's operating funds. The table does not include FTEs or positions
funded from additional resources such as grant funds, private funds, or other resources.

Vacant positions have been repurposed and reallocated between departments as part of a Citywide
realignment strategy. No new positions have been added in the FY 2024-25 budget. Position
changes due to increases in service delivery are noted as, "Realignment Strategy: Transfer." A
thorough review of all positions was conducted, resulting in the elimination of vacant and unfunded
positions, primarily uniform positions that were used in prior years only to facilitate hiring. Both the
Dallas Police Department and Dallas Fire-Rescue have sufficient positions remaining to meet hiring
goals.

56



GRANT FUNDED POSITIONS

FY 2023-24 FY 2024-25
Positions* Positions™*
Grant Funds
Budget & Management Services 24 24
City Attorney's Office 14 6
Dallas Police Department 19 19
Housing & Community Development 47 47
Library 2 2
Management Services
Office of Community Care & Empowerment 222 221
Office of Emergency Management™*** 18 0
Office of Emergency Management & Crisis Response™*** 0 21
Office of Equity and Inclusion 11 11
Office of Homeless Solutions 5 5
Office of Integrated Public Safety Solutions*** 2 0
Park & Recreation 118 118
Procurement Services 2 2
Grant Funds Total 484 476
Notes:

*FY 2023-24 Positions represent Grant Funded Positions Open and Filled as of 7/15/2024.

**FY 2024-25 Positions represent Forecast of Grants to be received.

***Office of Emergency Management and Office of Integrated Public Safety Solutions are now represented as
the Office of Emergency Management & Crisis Response.
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YOUR ELECTED OFFICIALS

Dallas operates under the council-manager form of government with 14 single-member
districts and a mayor elected at-large. Every odd-numbered year, Dallas residents vote for
members of the City Council who represent their district for up to four two-year terms.
The Mayor serves up to two four-year terms.

The Mayor and City Council:

Sets policy

Approve annual budget and plans for capital improvements
Determine tax rate

Appoint the appoints City Manager, City Attorney, City Auditor,
City Secretary, Municipal court judges, and citizen boards and commissions
Issue and sell municipal bonds

Purchase and sell property

Establish City departments

Holds weekly council meetings

Approve City ordinances

Determine City services

CITY COUNCIL DISTRICTS

o Ul

D) [
BT

City of Dallas

Council
Districts

Roads Bl 6
= Freeway 7
Major Roads I 8
=3 Counties 9
Council Districts [ 10
1 = 11
. 2 I 12
3 m 13
14 |l 14

—  TARRANT COUNTY
DALLAS COUNTY
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YOUR ELECTED OFFICIALS -

®)

Mayor Eric Johnson

Chad West
District 1

Jesse Moreno
District 2

Zarin D. Gracey
District 3

Carolyn King Arnold
District 4

Jaime Resendez
District 5

Omar Narvaez
District 6

Adam Bazaldua
Deputy Mayor Pro Tem, District 7

At-Large

Tennell Atkins
Mayor Pro Tem, District 8

Paula Blackmon
District 9

Kathy Stewart
District 10

Jaynie Schultz
District 11

Cara Mendelsohn
District 12

Gay Donnell Willis
District 13

Paul E. Ridley
District 14
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ORGANIZATIONAL CHART

Your elected officials, the Mayor and City Council, appoint the executive leadership of the
City, specifically:

e City Manager Kimberly Bizor Tolbert, appointed interim May 2024

e City Attorney Tammy Palomino, appointed in October 2023

e City Auditor Mark S. Swann, appointed in May 2019

e City Secretary Bilierae Johnson, appointed in April 2018

e Municipal Court judges
The City Manager appoints an executive leadership team that collectively oversees the
City’s over $4.0 billion budget.

EXECUTIVE LEADERSHIP TEAM

Kim Bizor Tolbert Dominique Artis Dev Rastogi
City Manager (1) Chief of Public Safety (1) Assistant City Manager

Liz Cedillo-Pereira Alina Ciocan Donzell Gipson
Assistant City Manager Assistant City Manager Assistant City Manager ()

&} :
Robin Bentley Jack Ireland Elizabeth Saab

Assistant City Manager (1) Chief Financial Officer Chief of Strategy, Engagement,
and Alignment (1)
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ORGANIZATIONAL CHART

\‘I
1
City of Dallas
Residents
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63

Department

Liaison

- COUNCIL COMMITTEE
EXECUTIVE ASSIGNMENT




BOARDS & COMMISSIONS

Civic participation in government is a cornerstone of representative democracy, and
boards and commissions offer residents an opportunity to actively participate in their
local government. The Mayor and City Council appoint community members to serve in

various capacities throughout the City on the boards and commissions below:?!

Animal Advisory Commission (AAC)

Arts and Culture Advisory Commission (ACAC)

Board of Adjustment

Building Inspection Advisory, Examining, and
Appeals Board (BIA)

Charter Review Commission
City Plan and Zoning Commission (CPC)

Citizen Homelessness Commission (CHC)
Civil Service Board (CSB)

College Advisory Commission
Community Development Commission (CDC)

Commission on Disabilities (COD)
Community Police Oversight Board (CPOB)

Dallas Area Partnership to End Homelessness
Dallas Public Facility Corporation

Dallas Housing Finance Corporation Board
Environmental Commission (EVC)

Ethics Advisory Commission (EAC)

Judicial Nominating Commission (JNC)
Martin Luther King, Jr. Community Center
Board (MLK)

North Texas Education Finance Corporation
(NFQC)

Permit and License Appeal Board (PLAB)

Fire Code Advisory and Appeals Board (FCB)
Landmark Commission LMC)

Municipal Library Board (MLB)

Park and Recreation Board (PAR)

Redistricting Commission

Reinvestment Zone Board

South Dallas/Fair Park Opportunity Fund Board
(SCFPOF)

Youth Commission (YOC)

Senior Affairs Commission (SAC)

Veteran Affairs Commission (VAC)

ECONOMIC DEVELOPMENT BOARDS

Cypress Waters Municipal Mgmt. District

North Oak Cliff Municipal District

Reinvestment Zone 3 Board (Oak Cliff Gateway)

Reinvestment Zone 4 Board (Cedars Area)

Reinvestment Zone 5 Board (City Center)

Reinvestment Zone 6 Board (Farmers Market)

Reinvestment Zone 8 Board (Design District)

(
Reinvestment Zone 7 Board (Sports Arena)
Reinvestment Zone 9 Board (Vickery Meadow)

Reinvestment Zone 10 Board (Southwest
Medical)

Reinvestment Zone 11 Board (Downtown
Connection)

Reinvestment Zone 12 Board (Deep Ellum)

Reinvestment Zone 13 Board (Grand Park
South)

Reinvestment Zone 14 Board (Skillman
Corridor)

Reinvestment Zone 15 Board (Fort Worth
Avenue)

Reinvestment Zone 16 Board (Davis Garden)

Reinvestment Zone 17 Board (Transit-Oriented
Development)

Reinvestment Zone 18 Board
(Maple/Mockingbird)

Reinvestment Zone 19 Board (Cypress Waters)

Reinvestment Zone 20 Board (Mall Area
Redevelopment)

Reinvestment Zone 21 Board (University)

Trinity River West Municipal Mgmt. District

1 Boards & Commissions: https://dallascityhall.com/government/Boards-and-Commissions/Pages/all-boards-commissions.aspx
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THE PEOPLE OF DALLAS

With an estimated population of 1,304,379 residents, Dallas is the third-largest city in
Texas and the ninth-largest city in the nation.?2 The U.S. Census data shows a 29.5%
increase in population in the last 30 years.® Dallas’ population growth includes people
migrating from all over the world. Nearly one in four Dallas residents was born outside the
u.s.4

1,400,000
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1,000,000
800,000
600,000
400,000
200,000

POPULATION

Dallas is a diverse city with 42% of residents identifying as Hispanic or Latino. With 58%
identifying as non-Hispanic, this includes 36% as White, 23% as Black, and 4% as Asian.
Over 1% of Dallas’ population identify as some other race including American Indian,
Alaska Native, Native Hawaiian, or Other Pacific Islander and 16% identify as more than
onerace.”

RACE & ETHNICITY

Hispanic or Latino
White
Not Hispanic or Latino 366,393
Black or African American ImEEeessssssssssssm———m 303,577
Some other Race TEEEEEEEES—————— 253 3858
Two or More Races mameesssssssmm 211474
Asian mmm 48588
American Indian and Alaska Native ® 15,376
Native Hawaiian and Other Pacific Islander 687

551,174
470,819

- 100,000 200,000 300,000 400,000 500,000 600,000

2 United States Census Bureau City Profile: https://data.census.gov/profile/Dallas_city, Texas?g=160XX00US4819000
3 Texas Almanac, http://www.texasalmanac.com/places/dallas

4 United States Census Bureau Quick https://www.census.gov/quickfacts/fact/table/dallascitytexas,US/PST045222

5 United States Census Bureau City Profile: https://data.census.gov/profile/Dallas_city,_ Texas?g=160XX00US4819000
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THE PEOPLE OF DALLAS

Below is a population snapshot of our City at a glance with notable facts about the people
that make up our communities:®

slm8

TOTAL HOUSEHOLDS MEDIAM HOUSEHOLD BACHELOR'S DEGREE
INCOME OR HIGHER
572,194 $65,400 38.1%

HIGH SCHOOL DIPLOMA MEDIAM AGE TOTAL POPULATION

OR LESS T
21.7% 33.1 1.3 million

AGES 18-85 UMDER 18 OVER &5

57.3% 23.8% 11%

¢ United States Census Bureau City Profile: https://data.census.gov/profile/Dallas_city, Texas?g=160XX00US4819000
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THE DALLAS ECONOMY
WE WORK HARD IN DALLAS!

The diverse business environment in Dallas offers almost any career the opportunity to
grow. Over 62,000 businesses call the City of Dallas home, including global leaders such
as Texas Instruments, AT&T, Comerica, and Southwest Airlines.’

Corporate Headquarters

The Dallas-Fort Worth metroplex is one of the world’s leading corporate headquarters.
Our business community includes:8

e 22 Fortune 500 companies and 49 Fortune 1000 companies?
e 11 companies onthe 2023 Forbes list of America’s Largest Private Companies1©

Dallas ranks fourth in the U.S. for locally headquartered Fortune 1000 companies, with 20
of them located within the City limits: 11

e AT&T (No. 30)

o Energy Transfer (No.43)

e HF Sinclair (No. 107)

e CBRE Group (No. 135)

o Southwest Airlines (No. 165)

o Builders FirstSource (No. 172)

e Texas Instruments (No. 200)

e Tenet Healthcare (No.215)

e Jacobs Engineering Group (No. 277)
« AECOM (No.310)

e EnLink Midstream (No. 406)

o AMN Healthcare Services (No. 628)
e Primoris Services (No.701)

e Atmos Energy (No.722)

o Allegheny Technologies (No.765)

e Brinker International (No. 773)

o Comerica(No.785)

e Copart (No. 820)

o Match Group (No. 869)

o Matador Resources (N0.882)

7 Dallas Business Environment: https://www.dallasecodev.org/296/Business-Environment

8 Dallas Business Environment: https://www.dallasecodev.org/296/Business-Environment

? Fortune 500 Ranking: https://fortune.com/ranking/fortune500/2023/search/?hqcity=Dallas

10 Dallas Regional Chamber, Business & Economy: https://www.dallaschamber.org/why-dallas/dfw-facts/#regional-reports
11 Say Yes to Dallas, Fortune 1000 Headquarters: https://sayyestodallas.com/jobs/fortune-1000/
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THE DALLAS ECONOMY

Major Industries

As one of the most diverse regional economies in the nation, Dallas-Fort Worth excels in
many important industry sectors. Logistics and trade, technology, and advanced and other
professional services represent the lifeblood of the economy, offering competitive
advantages on both national and international levels.1?

This graph shows the industry composition for the Dallas region as of May 2024:13

Construction Other Services Information Natural Resources
6.2% 0 1.9% - and Mining
0.5%
Financial
Activities |
6.3% : Trade,
./Ianufacoturlng Transportation,
SR and Utilities
20.7%
Leisure and Professional and
Hospitality - Business Services
9.6% 20.6%
Health Services Public
9.8% Administration
12.4%

International Trade

According to the International Trade Administration, the Dallas metropolitan
area was the 21st largest export market in the U.S. in 2023 with merchandise
shipments totaling $29.4 billion. This accounts for 6.6% of Texas goods
exports.14

The top Dallas-Fort Worth area export markets included the United States - Mexico -
Canada Agreement (USMCA) partners Mexico and Canada, as well as South Korea,
Taiwan, China, Japan, Singapore, the Netherlands, Germany, the U.K,, and the Philippines.

The expansion of the DFW global trade footprint is a primary reason why the region’s
Gross Metropolitan Product is the fastest growing among major metropolitan areas over
the last decade. The DFW economy punches above its weight: While the region accounts
for 27.9% of the population in Texas, the DFW share of the Texas economy is
29.5%.1°

12 Dallas Regional Chamber, Industry: https://www.dallaschamber.org/why-dallas/dfw-facts/#regional-reports

13 Dallas Regional Chamber, Industry: https://www.dallaschamber.org/wp-content/uploads/2024/03/EDG2024 Industry-
Diversity.pdf

4 United States Census Bureau Trade: https://usatrade.census.gov

15 Texas Comptroller: https://comptroller.texas.gov/economy/economic-data/regions/2024/metroplex.php
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THE DALLAS ECONOMY

Accolades

Dallas-Fort Worth stands out as a leading business hub in the U.S. Its strengths lie in a
combination of factors including low living costs, a welcoming business environment, a
skilled workforce, and excellent market access. The communities within Dallas-Fort
Worth consistently rank highly for employment opportunities, quality of life, and
investment potential:1¢

In 2023, Dallas ranked #22 of 500 of the Most Innovative Cities in the
World and #6 Best Performing Cities. Dallas-Fort Worth ranks #1 in the
country for 5-year job growth (593,700 jobs) and year-over-year job
growth (3.3%).

Dallas is a hub for regional and international connections. In 2023, Dallas
Love Field and Dallas-Fort Worth Airport were ranked #4 in airport
satisfaction. W.ith a centralized national location, Dallas remains the
central focal point for employers and workers.

Dallas-Fort Worth has ranked in the top 100 list of the largest green
power users within EPA’s Green Power partnership:

5. AT&T (Dallas)

14. Kimberly-Clark (Irving)

29.7-Eleven (Irving)

33. City of Dallas (#2 City)

42.DFW International Airport (#1 airport)
74. Aligned Data Centers (Plano)

75. DataBank (Dallas)

83. American Airlines Group (Fort Worth)

The Dallas region added 467 new residents each day with a 25% natural
increase and a 75% net migration.

16 Dallas Regional Chamber, Dallas-Fort Worth Region: https://www.dallaschamber.org/why-dallas/dfw-facts/#regional-reports
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AT YOUR SERVIGE

The City is the second-largest employer in Dallas after Dallas Independent School District.
The Employee Diversity Dashboard shows the quarterly data of active full-time
employees with the City of Dallas.1” 18

City of Dallas Employee Diversity

Diversidad de empleados de la ciudad de Dallas

13,336 3,516 64% 8,056 908

Managers / Supervisors of Racial /
Total City of Dallas Employees Managers / Supervisors Ethnic Diversity Non-Uniform Employees Total Veteran Employees
Total de empleados de Ia Ciudad de Dallas Gerentes / Supervisores Administradores de la Diversidad Racial / Empleados no Uniformes Total de Empleados Veteranos de Guerma
Etnica

City of Dallas Employees by Residential Zip Code Employees by Race/Ethnicity
Empleados de la Ciudad de Dallas por Gédigo Postal Residencial Empleados por Raza/Etnicidad

Black or African American 3271%

White 31.40%

Asian - 2.95%

Two or

Native Americz

Native Hawaiian
Pacific Islander

Employees by Generations Years of Service

Empleados Segiin la Generacion Afios de Servicio

. Baby Boomers
Gen X

. GenZ

B Millennial/Gen ¥
Traditionalist

Data Source: City of Dallas Workday, 4/1/2024  Please hover ove ind number cards for more details.
This dashboard was created by the Office Of Data Analytics and elligence

Our Employee Diversity Dashboard is one way that the City of Dallas communicates its
commitment to promoting a culture of acceptance, appreciation, and inclusion for a
diverse workforce in the City of Dallas. Nearly one-third of our employees are Black or
African American (32.71%), while 31.4% are White, and 29.9% are Hispanic or Latino. Our
workforce is well-represented across age groups, levels of experience, and geographic
locations. The Employee Diversity Dashboard shows the quarterly data of active full-time
employees with the City of Dallas.

7 Employee Diversity Dashboard, https://dallascityhall.com/departments/humanresources/Pages/diversity.aspx
18 Based on data collected April 2024
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AT YOUR SERVIGE

The City of Dallas serves an area covering about 385 square miles, including 340 square
miles of land and 44 square miles of lakes - one-third of the entire state of Rhode Island!
Below are just a few ways we are proud to serve the residents of this City.

Dallas maintains 11,656 paved lane miles and 2,121 miles of water
881 and wastewater mains, not to mention stormwater and drainage
1 infrastructure. Dallas offers 84 lane miles of on-street bicycle

d facilities, plus 179 lane miles of trails and other off-street facilities.

| Last year, Dallas Water Utilities provided more than 153 billion
4 gallons of water to Dallas residents, plus 23 other cities, from

.| The City supports 59 fire stations, 46 full-time ambulances, and
8| seven police stations. We also employ more than 3,000 uniformed
police officers and over 2,000 firefighters and inspectors. These vital
public safety services grow as our population expands.

Dallas Animal Services (DAS) operates one of the largest municipal
8 shelters in the country, taking in any Dallas pet in need, regardless of
space. As of August 2024, DAS holds a 74.4% live release rate for
dogs and cats for the fiscal year. DAS has also responded to more
than 74,000 resident service calls this year.

;&;&W Park and Recreation maintains and operates six golf courses, four
R el tennis centers, 42 recreation centers, and more than 21,227 acres of
parkland. We also provide financial support to the Dallas Arboretum,
Texas Discovery Gardens, Trinity River Audubon Center, and Dallas
Zoo.

The City operates 29 libraries that serve over six million
residents annually. Arts and Culture supported more than 150
local artists and arts providers this year and provided nearly
11,000 in-person art experiences to residents and visitors—not
to mention hundreds of virtual activities.

Data based on FY 2023-24
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YEAR IN REVIEW

October 2023 | Defensive Driving Course and Training Program

The National Safety Council (NSC) recognized the
City of Dallas for its Defensive Driving Course
(DDC) instructor and driver training program. The
award recognizes organizations that have made
valuable contributions to advance the NSC'’s
mission of eliminating preventable deaths through
driver safety training and the growth and
! improvement of instructors. NSC recognized the

City as having advanced progress on the road to
zero deaths by delivering an exemplary defensive driving program.

November 2023 | Environmental Justice and Equity Utility Management Award

The American Metropolitan Water Association (AMWA)
awarded Dallas Water Utilities (DWU) with its new
Environmental Justice and Equity Utility Management
Award. In developing this award, AMWA wanted to
encourage utilities to strive to advance environmental
justice in one or more categories that meet with
communities' specific needs. Winners demonstrated how
their utilities have overcome historic inequities and
barriers within their communities to create more equitable
and sustainable water systems and advanced
environmental justice programs, projects, and practices.
DWU actively works on City-approved initiatives for
unserved areas within communities to increase
opportunities for public art, memorial and historical site celebrations, internal and
external team building, and community engagement. This commitment is a beacon of
progress in crucial areas for our shared future.

December 2023 | R.E.A.L. Time Rehousing

The Office of Homeless Solutions (OHS)
reduced homelessness within Dallas through
the R.E.A.L. Time Rehousing Initiative (RTR).
OHS conducts assessments to determine
participants' ability to maintain stable housing
and provides rental subsidies for
12 months, distributes move-in kits and offers
personalized support services such as mental healthcare and job training. The program
has emphasized the importance of community support and successfully housed 2,977
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YEAR IN REVIEW

individuals and families in December 2023, for a total of 10,775 individuals and families in
two years, including those with specific needs such as domestic violence survivors and
individuals with chronic health issues.

January 2024 | Expanded Library Hours

The Expanded library hours were implemented
on January 30, 2024, with full-service locations
open six days per week, including two evenings
open until 8 pm. In addition to the expanded
hours, seven locations are open on Sunday.

The Office of Procurement Services (OPS)
launched the Salesforce Procurement
Service Request Portal to simplify
procurement procedures across
departments, streamlining processes and

‘ ‘ A enhancing efficiency. The portal has seen
increased utilization across 42 departments, with reporting features to improve
transparency and efficiency. OPS has significantly reduced the procurement process from
68 steps to 23 steps through the implementation of additional process improvement
opportunities that removed non-value-added steps to better support internal and
external stakeholders involved in the procurement process.

March 2024 | Cumulative Impacts Assessment Pilots Project

The Cumulative Impacts Assessment Pilots
Project addresses public health and
environmental concerns regarding the
operation of Concrete Batch Plants (CBPs)
in Dallas. Led by the Environmental
Protection Agency (EPA), the project
analyzes the effects of CBPs on
. communities by collaborating with residents
and leaders. The assessment will determine impacts of CBPs, such as air pollution, noise,
and increased traffic, in conjunction with other environmental stressors to understand
how the combination of CBPs and non-regulated stressors may cumulatively affect
community health and the environment.
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YEAR IN REVIEW

April 2024 | Keep Dallas Beautiful

The Department of Code Compliance (CCS)
developed the Keep Dallas Beautiful
program to align with Keep Texas Beautiful
and Keep America Beautiful in focusing on
litter prevention, recycling initiatives, and
beautification efforts. Keep Dallas Beautiful
is aimed to reduce blight and foster clean,
healthy, and safe communities through
ongoing investments and engagement.

y . ; & Keep Dallas Beautiful features purposeful
projects and campaigns such as: Love Your Block, Adopt-A-Spot, and Community Clean
Trash-Off.

May 2024 | Development of Roland G. Parrish Park

Dallas Park and Recreation, alongside city
officials and community leaders, initiated
the construction of Roland G. Parrish Park
in east Oak Cliff. This new green space aims
= to offer diverse recreational opportunities
| to the Cadillac Heights communities. The
park features amenities such as an athletic
field, running track, playground, basketball
pavilion, lighted loop trail, disc golf, and
picnic areas.

June 2024 | What Works Cities

In June 2024, the City of Dallas was awarded the What Works
Cities Silver Certification for its use of data to inform policy
decisions and improve services. The certification program was
launched in 2017 by Bloomberg Philanthropies and led by
Results for America recognizing local governments that use
data to inform policy decisions, allocate funding, improve
services, evaluate program effectiveness, and engage residents.
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YEAR IN REVIEW

July 2024 | Keep Dallas Beautiful Internship

The Keep Dallas Beautiful program was
selected as the official internship host for the
Summer 2024 Engage Dallas Internship
program in partnership with Southern
Methodist University (SMU). This initiative
connects bright and motivated SMU students
g Wwith meaningful experiences that contribute
' to a cleaner and more beautiful Dallas. The
internship ran for 10 weeks from June 3, 2024,
through August 9, 2024.

August 2024 | Strengthen Park Security Presence

S BN W % Park and Recreation (PKR) hired eight City
' | Marshals and installed new lighting, security
. cameras, and Emergency Blue Light tower
* phones to strengthen security efforts. The
& City completed the installation of security
&4 cameras in 17 different park, trail, and tennis
& court locations alongside Emergency Blue
Light tower phones in West Trinity and
% Northhaven. Trucks, UTVs, bikes, and a drone
' were purchased for future deployment to
enhance park safety further.

September 2024 | Parking Management

The implementation of a comprehensive
approach to parking management across
the City was completed through the
Department of Transportation. The City
purchased the upgraded 500 coin operating
meters and finalized the delivery and
installation throughout areas around Dallas.
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LIVING OUR VALUES

At the City of Dallas, we lead with a Service First culture. We are guided by our core
values of Empathy, Ethics, Excellence, Engagement, and Equity.

EMPATHY

We demonstrate compassion
by listening and understanding.

We understand the
diverse needs

of the community
we serve.

EQUITY

We believe in being
transparent, open

and honest.

SERVICE
ETHICS

FIRST

VALUES OF SERVICE /

We are
We seek intentional committed to
connection in our continuous
communities. improvement.

ENGAGEMENT EXCELLENCE

I%9) City of Dallas
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REVENUE SECTION OVERVIEW

The Revenue Detail Section provides the basis for establishing the FY 2024-25 revenue
projections. Included in this section are the major General Fund revenues of Property Tax,
Sales Tax, as well as revenues from charges for current services. Also highlighted are revenue
projections for the City’s Enterprise Funds including Hotel Occupancy Tax, Sanitation
Services, Planning and Development, Private Disposal, Storm Drainage Management, and
Water/Wastewater and Other Funds within the City including the new Environmental
Clean-up Special Revenue Fund and the 911 Systems Operations Fund.

The revenue budgets for FY 2024-25 are based on projections developed by both the Office
of Budget and Management Services (BMS) and the responsible departments. Most revenue
projections are based on historical trends and known policy changes; however, since a single
method of projecting revenue is not feasible, each source is considered on its own merit and
projected accordingly. For those revenues closely tied to economic conditions such as Sales
Tax and the Hotel Occupancy Tax, additional factors including projected inflation,
unemployment rates, and economic growth are considered.

GENERAL FUND REVENUES

The revenue sources described in this section account for the City’s total General Fund
operating revenues and a portion of tax-supported debt service revenues.

The table and chart below provide a summary of General Fund revenue by revenue category,
and the following sections provide more insight into the City’s budget.

Source FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
Amended Forecast Budget Planned

Property Tax 1,047,595,636 1,027,465,099 1,081,975,899 1,147,142,205
Sales Tax 451,745,839 446,222,810 463,804,071 485,654,671
Franchise and Other 126,633,664 124,893,967 129,225,177 129,596,981
Charges for Service 117,236,140 109,801,381 110,304,724 109,177,741
Fines and Forfeitures 20,117,759 19,543,560 19,435,050 19,421,710
Operating Transfers In 30,882,049 47,649,078 33,726,160 22,238,260
Intergovernmental 16,177,900 21,937,431 21,618,094 21,673,594
Miscellaneous 9,882,543 8,521,942 8,086,456 9,971,278
Licenses and Permits 6,100,940 14,337,202 14,478,369 14,564,560
Interest 14,000,000 20,000,000 20,000,000 17,000,000
Total General Fund $1,840,372,470 | $1,840,372,470 | $1,902,654,000 | $1,976,441,000
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All Other Sources,
Charges for Service, 117,344,129, 6%

110,304,724, 6%

Franchise and Othez,/

129,225,177 ,7%

Property Tax,
1,081,975,899,57%

Sales Tax,
463,804,071,24%

Property Tax

Property tax revenue consists of five categories: current year, prior year, special inventory
tax, refunds, and penalty and interest revenue. In FY 2024-25, total current year property
tax revenue accounts for $1,491,585,311 of budgeted revenue and supports both the
General Fund ($1,081,383,476) and the General Obligation Debt Service Fund
($410,201,835).

Current year property taxes are based on: (1) exemptions allowed by state law and approved
by the City Council, (2) the value of property as certified by the appraisal districts, and (3) the
tax rate set by the City Council each September.

Ad valorem (property) taxes act as an enforceable lien on property as of January 1 each year.
The City’s property tax is levied each September on the assessed value listed as of the prior
January 1 for all real property and income-producing personal property located in the city.
The appraisal districts in the four counties in which Dallas is located establish the assessed
values.

The City is permitted by Article Xl, Section 5, of the State of Texas Constitution to levy taxes
up to $2.50 per $100 of assessed valuation for general governmental services, including the
payment of principal and interest on general obligation long-term debt. Taxes are due
October 1 after the September levy and are considered delinquent after January 31 of each
year. Based upon historical collection trends, current year property tax revenues are
estimated to be 98.38 percent of levy. Prior year taxes, penalties and interest, special
inventory tax, and refunds typically produce additional revenues each year.

Residential property exemptions also reduce the tax burden on property owners by
exempting a portion of their property value from being taxed. As approved by City Council
on April 13, 1988, the City grants a homestead exemption of
20 percent of the market value (the maximum allowed by state law) of residence homesteads
or $5,000, whichever is greater. To qualify for this exemption, the property must be owned
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and occupied as the owner’s principal residence on January 1, and the application must be
submitted or postmarked by May 1 of the year for which the exemption is requested. Once
an exemption is allowed on a homestead, it will be allowed each year until the property
changes ownership or the use of property changes.

Additionally, the City offers an over 65/disabled exemption. On June 26, 2024, City Council
also passed a resolution increasing the tax limitation on homesteads of taxpayers who are
disabled or age 65 or older from $139,400 to $153,400.

Additional state-mandated exemptions are also available for disabled veterans, and some
surviving spouses. On February 14, 2024, the City Council authorized an optional child-care
facilities exemption of 100 percent for qualifying child-care facilities as defined in the Texas
Tax Code beginning with the 2024 tax year (fiscal year beginning October 1, 2024).

Beginning in FY 2020-21, the Texas Property Tax Reform and Transparency Act of 2019
(SB 2) caps the City’s ability to grow property tax revenue at 3.5 percent, plus the unused
increment rate, if applicable, without seeking voter approval. Exceeding the cap requires an
election on the November uniform election date. Previously, voters could petition for an
election if the rate exceeded eight percent.

Property values continue to grow and were certified by July 25, 2024, by the four appraisal
districts within which Dallas resides. The appraisal review board must resolve timely protests
by July 20, so the chief appraiser can approve appraisal records, certify tax rolls, and provide
them to the City by July 25. The City uses the appraised values of properties in the counties
of Collin, Dallas, Denton, and Rockwall.

The 2024 certified value is $215,147,848,879 or 8.5 percent more than the 2023 certified
values.

Appraisal District 2023 Certified Value 2024 Certified Value Value Change Eeh;c:gnet

Dallas 188,694,397,965 204,957,483,633 | 16,263,085,668 8.6%
Collin 7.263,617,719 7.767,321,173 503,703,454 6.9%
Denton 2.298,657,973 2.406,462,017 107,804,044 4.7%
Rockwall 15,416,916 16,582,056 1,165,140 7.6%
Total General Fund | $ 198,272,090573 | $ 215,147,848,879 | $16,875,758,306 8.5%

The FY 2024-25 budget includes a reduction in the property tax rate from 73.57 cents to
70.47 cents per $100 of valuation - a 3.10 cent decrease.

Fiscal Year Tax Rate Certified Value % Change
1984-85 49.18 $40,696,478,933

1985-86 49.18 $45,065,748,235 10.74%
1986-87 50.30 $49,348,567,661 9.50%
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Fiscal Year Tax Rate Certified Value % Change

1987-88 53.72 $47,215,055,132 -4.32%
1988-89 53.72 $50,562,923,074 7.09%
1989-90 58.83 $47,583,713,419 -5.89%
1990-91 62.97 $46,209,305,261 -2.89%
1991-92 62.97 $44,334,936,497 -4.06%
1992-93 67.44 $41,575,371,885 -6.22%
1993-94 67.44 $40,539,541,885 -2.49%
1994-95 67.44 $40,724,172,941 0.46%
1995-96 67.22 $42,227,901,516 3.69%
1996-97 67.01 $44,050,335,895 4.32%
1997-98 65.16 $48,049,433,329 9.08%
1998-99 64.91 $52,677,672,716 9.63%
1999-00 66.75 $56,109,156,774 6.51%
2000-01 66.75 $60,178,611,626 7.25%
2001-02 66.75 $65,218,425,933 8.37%
2002-03 69.98 $66,483,637,119 1.94%
2003-04 69.98 $66,501,655,057 0.03%
2004-05 71.97 $67,579,877,637 1.62%
2005-06 74.17 $70,843,801,880 4.83%
2006-07 72.92 $76,792,536,880 8.40%
2007-08 74.79 $84,526,933,754 10.07%
2008-09 74.79 $90,477,932,550 7.04%
2009-10 74.79 $87,264,095,461 -3.55%
2010-11 79.70 $83,425,479,138 -4.40%
2011-12 79.70 $81,993,746,356 -1.72%
2012-13 79.70 $83,681,721,883 2.06%
2013-14 79.70 $87,251,522,141 4.27%
2014-15 79.70 $93,138,210,535 6.75%
2015-16 79.70 $100,318,936,973 7.71%
2016-17 78.25 $110,387,629,086 10.04%
2017-18 78.04 $118,314,677,595 7.18%
2018-19 77.67 $130,080,986,261 9.94%
2019-20 77.66 $140,237,631,635 7.81%
2020-21 77.63 $149,136,781,320 6.35%
2021-22 77.33 $155,938,191,755 4.56%
2022-23 74.58 $179,433,592,088 15.07%
2023-24 73.57 $198,272,090,573 10.50%
2024-25 70.47 $215,147,848,879 8.51%
2025-26* 70.47 $228,113,083,483 6.03%

*Projection assumes a 3.5% reappraisal growth and $5.4 billion, representing a 7.23%
anticipated growth in new construction, in FY 2025-26.
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Property taxes are paid not only to the City of
Dallas, but also to other jurisdictions, including the
Dallas Independent School District (DISD), Dallas
County, Parkland Hospital, and Dallas College
(formerly DCCCD). Each jurisdiction sets its own
tax rate. The largest share of a Dallas homeowner’s
property taxes is for the school district. The graphic
shows the share of your tax bill paid to each
jurisdiction, assuming the property is located
within Dallas County and Dallas Independent
School District (DISD). Dallas extends to four
counties and 16 school districts, so percentages
may vary, depending on where your property is
located.
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Taxpayer Impact Statement

Estimated Annual Impact of Rate and Fee Changes on a Typical Residential Ratepayer

Service or Fee

FY 2023-24
Yearly Rate

FY 2024-25
Proposed Rate

Annual
Change

How we defined "typical"

Water and Residential customer usage of 8,300
$855.96 $867.84 $11.88 gallons of water and 5,300 gallons of

Wastewater

wastewater.

Residential customer with 2,000 to
Stormwater $116.16 $121.92 $5.76 5,500 sq. ft. of impervious cover.
Sanitation $455.76 $476.76 $21.00 Per single-family home.
Environmental . .
Clean-up Fee $0.00 $36.00 $36.00 Per single-family home.

A home with an estimated median
Property Tax $1,969.97 $2,151.04 $181.07 taxable value of $305,236, net of

20% homestead exemption. *
TO'I;QLP\LE?I«_RLY $3,397.85 $3,653.56 $255.71 Combined projected increase of 8%

Estimated Annual Impact of Property Tax Rate ($0.7047) on a Typical Homestead

N[0] B N [e) 8 5 [0))Y | 27 1 :\p 5] General homestead exemption of 20% of assessed value

Property Valuation

Property Tax Bill (Annual)

Median Market Current vs. No-New- Voter-
Fiscal Year Value Assessed Value  Proposed Tax Revenue Tax Approval Tax
Rate Rate** Rate***
FY 2023-24 $334,710.00 $267,768.00 $1,969.97 $1,824.57 $2,003.71
FY 2023-25 $381,545.00 $305,236.00 $2,151.04 $2,161.99 $2,151.04
General homestead exemption of 20% of assessed value
| |Senior/disabled homestead exemption of $153,400
Property Valuation Property Tax Bill (Annual)
FY 2023-24 $334,710.00 $128,368.00 $944.40 $874.70 $960.58
FY 2024-25 $381,545.00 $151,836.00 $1,070.01 $1,075.46 $1,070.01
Definitions

*Based on FY 2024-25 median market value of $381,545.

**No-New-Revenue Tax Rate: Tax rate that generates the same amount of revenue in the new year on property
taxed in the previous year.
***Voter-Approval Tax Rate: Tax rate that generates the same amount of revenue in the new year on property
taxed in the previous year plus 3.5 percent growth and the additional revenue needed to pay the City’s debt

service.
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Sales Tax

The sales tax rate in Dallas is 8.25 percent of taxable goods or services sold within city limits.
The tax is collected by the retailer at the point of sale and forwarded to the Texas
Comptroller on a monthly or quarterly basis. Of the 8.25 percent collected, the state retains
6.25 percent and distributes one percent to the City of Dallas and one percent to the Dallas

Area Rapid Transit (DART) transportation authority.

Sales tax revenues are historically volatile; therefore, actual collections may differ
significantly from budgeted. The FY 2024-25 sales tax forecast is $463,804,071, a

3.94 percent increase from the current year forecast of $446,222,810.

The table below shows the City’s FY 2024-25 and FY 2025-26 projected sales tax revenues

relative to FY 2023-24's budget and historical actuals.

Fiscal Year Sales Tax Revenues % Change \
1984-85 $113,944,000 -

1985-86 $111,859,058 -1.83%
1986-87 $104,366,695 -6.70%
1987-88 $110,960,785 6.32%
1988-89 $117,433,971 5.83%
1989-90 $126,931,843 8.09%
1990-91 $134,611,755 6.05%
1991-92 $125,401,998 -6.84%
1992-93 $136,252,909 8.65%
1993-94 $144,994,725 6.42%
1994-95 $151,147,620 4.24%
1995-96 $164,550,047 8.87%
1996-97 $173,032,255 5.15%
1997-98 $188,816,678 9.12%
1998-99 $195,402,277 3.49%
1999-00 $216,933,486 11.02%
2000-01 $210,748,994 -2.85%
2001-02 $194,132,603 -7.88%
2002-03 $183,229,590 -5.62%
2003-04 $194,988,837 6.42%
2004-05 $198,441,476 1.77%
2005-06 $217,240,592 9.47%
2006-07 $222,926,951 2.62%
2007-08 $229,856,739 3.11%
2008-09 $206,914,022 -9.98%
2009-10 $204,677,318 -1.08%
2010-11 $215,893,045 5.48%
2011-12 $229,577,155 6.34%
2012-13 $241,946,140 5.39%
2013-14 $255,716,128 5.69%
2014-15 $273,499,269 6.95%
2015-16 $283,917,872 3.81%
2016-17 $293,610,565 3.41%
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Fiscal Year ' Sales Tax Revenues % Change |
2017-18 $305,397,783 4.01%
2018-19 $313,460,750 2.64%
2019-20 $310,737,497 -1.33%
2020-21 $354,287,641 8.64%
2021-22 $407,309,124 11.77%
2022-23 $425,543,231 4.48%
2023-24* $446,222,810 4.86%
2024-25* $463,804,071 3.94%
2025-26* $485,654,671 4.71%

* Projected revenues
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OTHER GENERAL FUND REVENUES

In total, General Fund revenues account for approximately $1.9 billion each year, and are
used to fund various General Fund expenses. Property tax and sales tax revenues account for
81 percent of all General Fund revenues. Other notable revenues are explained furtherin the
subsections below.

Ambulance Revenues

Dallas Fire-Rescue (DFR) provides emergency ambulance services to anyone requesting aid
within city boundaries. Emergency medical staff transport the individual(s) to a hospital
providing emergency aid for a transport charge, plus itemized charges. The transport charge
for residents is $1,473 and $1,868 for non-residents per transport. In order to achieve
100 percent cost recovery, reasonable cost of any expendable items that are medically
required to be used on a person transported by ambulance or treated without being
transported by ambulance are also allowed to be considered. This includes, but is not limited
to drugs, dressings and bandages, airways, oxygen masks, intravenous fluids and equipment,
syringes, and needles are also allowed. The fee for treatment/non-transport services is $125.

The billing and collection of ambulance fees and additional supplemental payment from the
federal government are provided by vendors contracted by the City. Historical information
is used to project the gross amount billed, and a projected collection rate is applied to this
amount to estimate revenue for the upcoming fiscal year.

The budget also includes projected reimbursement revenue through the Ambulance Services
Supplemental Payment Program (ASSPP) approved by the federal government through the
Texas Health and Human Services Commission. The ASSPP program allows governmental
ambulance providers to recover a portion of the cost of providing services to Medicaid,
Medicaid Managed Care, and uninsured patients. The reimbursement percentage is set by
the federal government.

Municipal Court Revenues

Dallas Municipal Court (DMC) collects fines and fees on Class C misdemeanors, including
traffic violations and state law and city ordinance violations. Delinquent accounts receive a
warrant and are contacted via mail and text message. Defendants who do not respond to
these efforts are pursued through the Marshal’s Office (MSH) and forwarded to a third-party
collection agency, where a 30 percent fee is assessed to their case. The methodology used to
project Municipal Court revenues is a combination of projecting future citation volumes and
factoring in future collection rates per citation.

Franchise Fee Revenues

The City maintains non-exclusive franchise agreements with utilities and other service
providers, such as solid waste haulers, that use the City’s rights of way to provide services to
the public. These franchise agreements provide for compensation to the City in the form of
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franchise fees. These fees are in lieu of all other fees and charges related to the use of the
rights of way but in addition to sales and ad valorem taxes.

Generally, franchise fees are calculated based on a percentage of the companies’ gross
receipts from doing business in Dallas. Private solid waste companies pay a 4% of gross
revenues franchise fee to operate in the City of Dallas and to use the City’s right-of-way. The
current rate for solid waste haulers has not changed in 17 years, since 2007 while the City’s
cost to resurface the right-of-way has increased significantly. The FY 2024-25 proposed
budget includes an increase in the rate from 4% to 6%, an increase of 2%, effective April 1,
2024. This increase is expected to generate an additional $1.8 million, or a 31.91% increase,
for a total budget of $7.4 million in FY 2024-25.

Cable TV providers such as Time Warner, and Frontier Communications also pay a quarterly
fee equal to five percent of gross receipts, due 45 days after the end of the period covered.
Certificated telecommunications providers, however, do not pay franchise fees to the City.
Pursuant to Local Government Code 283, telecommunications providers instead
compensate the City for use of right-of-way on a per-access line basis. These fees are to be
paid to the City 45 days after the end of each calendar quarter.

Under Texas Senate Bill (SB) 1152, effective January 1, 2020, companies that provide both
telecommunications and cable TV services are exempt from paying the lesser of these two
fees. All cable TV providers currently serving Dallas also provide telecommunications
services and are now exempt from paying the lessor of Cable franchise or
Telecommunications access line fees.

Franchise fees from Atmos Energy are also five percent of gross receipts, paid quarterly.
Franchise fees from Oncor Electric Delivery are based on a fee per kilowatt hour consumed
and are projected using historical data, trended forward using statistical analysis and
normalized for weather.
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ANNUAL FEE CHANGES

The City’s Financial Management Performance Criterion (FMPC) #12 states an annual
review of selected fees and charges is required to determine whether the City is recovering
the full cost of services. Per the policy, we will review all fees at least once every four years
and propose changes to achieve full cost recovery or based on other City objectives. Below
is a list of fees reviewed, effective October 1, 2024, and the impact the changes may have on
the various City services associated with user fees. Park and Recreation fees (recreation,
aquatics, green fees, facilities, etc.) reviewed in 2024 are pending/subject to Park and
Recreation Board approval for implementation in FY 2024-25.

Library: $6,745 decrease in revenue

Fee Studied CURE: Full Cost New Fee HEEDVER)
Fee Rate
Branch Conference Room - Profit1-2 hrs $20 $45 $30 66%
Branch Conference Room - Profit - 2-4 hrs $20 $45 $30 66%
Branch Conference Room - Profit - 4+ hrs $20 $45 $30 66%
Branch Conference Room - Non Profit - 1-2 hrs $20 $45 $30 66%
Branch Conference Room - Non Profit - 2-4 hrs $20 $45 $30 66%
Branch Conference Room - Non Profit - 4+ hrs $20 $45 $30 66%
Branch Black Box - Non profit - 1-2 hrs $20 $45 $30 66%
Branch Black Box - Non profit- 2-4hrs $20 $45 $30 66%
Branch Black Box - Non profit- 4+ hrs $20 $45 $30 66%
Branch Black Box - Profit - 1-2 hrs $20 $45 $30 66%
Branch Black Box - Profit - 2-4hrs $20 $45 $30 66%
Branch Black Box - Profit - 4+ hrs $20 $45 $30 66%
Branch Conference/Classroom Room - Profit1-2 hrs $20 $45 $30 66%
Branch Conference/Classroom Room - Profit - 2-4 hrs $20 $45 $30 66%
Branch Conference/Classroom Room - Profit - 4+ hrs $20 $45 $30 66%
Branch Conference/Classroom Room - Non Profit - 1-2
hrs $20 $45 $30 66%
Branch Conference/Classroom Room - Non Profit - 2-4
hrs $20 $45 $30 66%
Branch Conference/Classroom Room - Non Profit - 4+
hrs $20 $45 $30 66%
Branch Auditorium - Non profit - 1-2 hrs $20 $45 $30 66%
Branch Auditorium - Non profit- 2-4hrs $20 $45 $30 66%
Branch Auditorium - Non profit- 4+ hrs $20 $45 $30 66%
Branch Auditorium - Profit - 1-2 hrs $20 $45 $30 66%
Branch Auditorium - Profit - 2-4hrs $20 $45 $30 66%
Branch Auditorium - Profit - 4+ hrs $20 $45 $30 66%
Processing Fee (Lost/Damaged ltems) $17 $26 $20 76%
Mail Reference Fee - Each 30 minutes of staff time & 4
photocopies/no tax for out of state requests $18 $25 $20 79%
Annual Fee (Non-Resident Cards) $250 $265 $250 94%
Auditorium - Non-Profit - 1-2 Hours $100 $573 $100 17%
Auditorium - Non-Profit - 2-4 Hours $140 $573 $140 24%
Auditorium - Non-Profit - 4+ Hours $180 $573 $180 31%
Auditorium - Profit - 1-2 Hours $175 $573 $225 39%
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Fee Studied Full Cost New Fee e

Fee Rate

Current

Auditorium - Profit - 2-4 Hours

$200

$573

$250

43%

Auditorium - Profit - 4+ Hours $350 $573 $400 69%
Classroom - Non-Profit - 1-2 Hours $50 $573 $50 8%
Classroom - Non-Profit - 2-4 Hours $60 $573 $60 10%
Classroom - Non-Profit - 4+ Hours $70 $573 $70 12%
Classroom - Profit - 1-2 Hours $125 $573 $175 30%
Classroom - Profit - 2-4 Hours $150 $573 $200 34%
Classroom - Profit - 4+ Hours $200 $573 $250 43%
Conference - Non-Profit - 1-2 Hours $100 $573 $100 17%
Conference - Non-Profit - 2-4 Hours $140 $573 $140 24%
Conference - Non-Profit - 4+ Hours $180 $573 $180 31%
Conference - Profit - 1-2 Hours $150 $573 $200 34%
Transportation and Public Works: $1,027,658 increase in revenue*

. Current Full Recovery
Fee Studied Fee Cost New Fee Rate
Fee for processing abandonments $7,800 $11,156 $11,150 99%
Nonrefundable application fee $4,595 $6,003 $5,000 83%
Easement in Excess of Five $1,000 $1,183 $1,000 84%
Surplus Property fees(Undevelopable) $3,000 $10,227 $10,200 99%
Surplus Property fees(Developable) $7,500 $14,034 $14,000 99%
Barricade Application Fee $40 $34 $34 100%
Monument Verification Survey** $0 $308 $308 100%
Request for Alternate Monumentation** $0 $266 $266 100%
Thoroughfare Plan Amendment Fee - First Quarter
Mile $5,325 $6,356 $6,350 99%
Dockless Vehicle Permit Application - Initial $2,000 $2,662 $2,650 99%
Traffic Signal Plans Review $1,000 $3,531 $1,000 28%
311-T Review (Development Plan Review) $2,500 $2,522 $2,500 99%
Traffic Control Plan Review $1,000 $2,125 $1,000 47%
Traffic Signals Field Adjustments $1,500 $9,050 $1,500 16%
Valet Parking- License Application $800 $1,740 $1,700 97%
Petition - No Parking $240 $283 $240 84%
Resident Parking Only-Application Fee $50 $831 $350 42%
Resident Parking Only-hangtag - Deep Ellum District $25 $25 $25 100%
Resident Parking Only-hangtag - Deep Ellum District -
replacement for lost or stolen $15 $24 $15 62%
Resident Parking Only-hangtag $6 $24 $20 82%
Resident Parking Only Sign $47 $71 $70 99%
Resident Parking Only Sign - change/modification $25 $71 $35 49%
Parking Meter Hooding - Administration Fee $55 $40 $40 100%
Temporary Pkg Meter Removal $75 $145 $145 100%
Reinstallation of Temporarily Removed Parking Meter $140 $145 $145 100%
Street Lights Plan Review $500 $584 $500 85%
No Parking Sign Fee (18 inch by 24 inch) $25 $275 $200 72%
Crime Watch - sign fee (18 inch by 24 inch) $24 $243 $50 20%
Street Name Change Fee - Blades (9 inch by 48 inch) $0 $361 $0 0%
Street Name Change Fee - Mast Arm $0 $454 $0 0%
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. Current Full Recover
Fee Studied Fee Cost New Fee Rate Y
Ceremonial Street Signs $30 $132 $130 98%
Neighborhood Sign Toppers - 19 or less signs (9 inch by
30inch) $35 $94 $90 95%
Neighborhood Sign Toppers - 20 or more signs (9 inch
by 30inch) $30 $94 $90 95%
Commemorative Signs for Ceremonial Purposes Only $30 $114 $100 87%

*The Transportation department and the Public Works department have been consolidated into the
Transportation and Public Works department due to a reorganization.
** Represents a new fee in FY 2024-25.
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ENTERPRISE CHARGES FOR SERVICES

Enterprise Funds are City operations that generate revenue through charges for specific
services they provide. Enterprise Funds are fully self-supporting and include Aviation,
Convention Center, Municipal Radio, Sanitation Services, Storm Drainage Management,
Planning and Development, and Dallas Water Utilities. General Fund tax dollars are not used
to support the Enterprise Funds.

Aviation

The Department of Aviation manages Dallas Love Field, Dallas Executive Airport, and the
Dallas Vertiport. Dallas Love Field is the busiest medium hub commercial airport and one of
the busiest private jet airports in the country. Dallas Love Field has seen unprecedented
growth in passenger traffic since the Wright Amendment Reform Act in 2014, despite
continuing to operate under a 20 gate cap and restriction on international commercial traffic.
As aresult, Dallas Love Field has evolved from a small regional airport to a domestic service
hub requiring enhanced customer service and amenities to match the needs of more than
17 million travelers annually.

Aviation revenues include:

e Rental payments for leased property and improvements, terminal building space, and
associated maintenance and warehouse space at Dallas Love Field and Dallas Executive
Airport

e Airport parking revenues

e Revenues relating to concession contract agreements with airport businesses, including
food and beverage services, retail stores, advertising, car rental agencies, shoeshine
services, and bag cart rentals

e Landing fees paid by commercial and general aircraft owners to conduct operations at
Dallas Love Field and Dallas Executive Airport

Hotel Occupancy Taxes HOT City Distribution

The City’s local hotel occupancy tax (HOT)
rate is 13 percent of the room rate charged
within city limits. The tax is collected by the
hotel at the point of sale and forwarded to
the state (six percent) and City (seven
percent) monthly. Of the percentage the
City receives, 67.4 percent supports VisitDallas
operations and capital improvements at the
Kay Bailey Hutchison Convention Center
Dallas (KBHCC), as required by bond
ordinance. The FY 2024-25 budget assumes
20.1 percent will be distributed to
VisitDallas to market and promote Dallas as

20.1%
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aconvention and tourist destination and 12.5 percent will be distributed as a reimbursement
to the Office of Arts and Culture (OAC) to encourage, promote, and improve the arts. The
FY 2025-26 planned budget assumes VisitDallas will receive 20.1 percent and the Office of
Arts and Culture (OAC) will receive 12.5 percent.

Effective calendar year 2023 and continuing for up to 30 years, the City began collections of
an additional two percent in HOT above the 13 percent, as approved by the voters through
Proposition Ain November 2022. This percentage is specifically allocated for the Kay Bailey
Hutchison Convention Center Master Plan and certain venue projects at Fair Park through
an approximate 80/20 shared split.

Municipal Radio

WRR 101.1 FM broadcasts classical music and programming around the clock and is
managed by non-profit KERA (North Texas Public Broadcasting). The City-owned station
transitioned programming and sales to KERA in January 2023. KERA fully reimburses the
City for its retained WRR ownership expenses which includes staff time, radio tower rents,
and attorney fees related to Federal Communications Commission (FCC) matters.

Sanitation Services Revenue

Sanitation Services revenue is collected to recover the cost of providing garbage, brush and
bulk trash, and recyclables collection services for residential customers and a few small
commercial customers. These fees are collected through monthly utility bills issued by Dallas
Water Utilities (DWU). Estimated revenue is determined by multiplying the adopted
residential rate by the projected number of residential customers, plus estimated fees for
“pack out” service and commercial customers. The Sanitation Services rate is partially offset
by revenues from the residential recycling program.

This year’s fee change is included in the table below.

FY 2023-24 Fee FY 2024-25Fee Dollar Change
$37.98 $39.73 $1.75

Private Disposal Revenue

Private disposal revenue is collected primarily at the McCommas Bluff Landfill from private
(commercial) waste haulers for the privilege of disposing of solid waste at the site; some
revenue is also collected at the Bachman Transfer Station. Dallas residents hauling their own
household and yard waste are exempt from the fees (with restrictions). Commercial haulers
may also elect to enter into a discount disposal contract with the City, allowing for a discount
from the posted rate in exchange for a guaranteed minimum amount of waste disposal during
a specific period. Revenues are determined by projecting an estimate for waste tons to be
delivered to the landfill multiplied by the gate rate for non-contracted customers or by
discounted solid waste disposal rates for contracted customers, as well as other service and
transaction fees.
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This year’s fee change is included in the table below.

FY 2023-24 Fee FY 2024-25Fee Dollar Change
$38.80 $42.33 $3.53

Storm Drainage Management Revenues

Storm Drainage Management (SDM) revenue is derived from stormwater fees calculated
based on the impervious area of a property, or the amount of land covered by features that
cannot absorb water (concrete, asphalt, etc.). SDM revenue is collected to support the cost
of compliance with the City's storm drainage discharge permit from the Texas Commission
on Environmental Quality (TCEQ), operation, maintenance, and enhancement of the levee
system, operation and maintenance of the City’s natural and improved storm drainage
system, and debt service for design and construction of drainage system facilities to support
services. These fees are also collected through DWU’s monthly utility bills.

Compliance activities include but are not limited to:

e Water quality sampling and analysis

Creek monitoring

Public education and outreach

Construction compliance and industrial facility inspections
Engineering, design, and inspection of storm sewer infrastructure

Drainage system operation and maintenance activities include but are not limited to:
e Natural and improved channel maintenance

e Creek,river, and levee maintenance

e (Cleaning and maintenance of storm sewers and inlets

e Monthly sweeping of the City’s major thoroughfares

SDM also pays a four percent franchise fee to the General Fund that is used to improve
sidewalks and neighborhood infrastructure in low-income areas. In FY 2024-25, this is
expected to yield $3.4 million in revenue.

This year’s fee change is included in the table below.

FY 2023-24 Fee FY 2024-25Fee Dollar Change
$9.68 $10.16 $0.48
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Planning and Development

Through careful examination of the City’s organizational functions, this year’s budget
realigns the Planning and Urban Design Department with the Development Services
Department to establish the Planning and Development Department (PDV). PDV provides
plan review and inspection services for commercial and residential development to ensure
structures are built according to the adopted codes and ordinances, issues construction and
trade permits, and processes Certificate of Occupancy applications for new and existing
businesses. In FY 2023-24, a fee study was conducted, finalized, and implemented on
May 1, 2024, resulting in increased fees to support ongoing operations.

Water/Wastewater Revenues

Dallas Water Utilities (DWU) is a self-supporting DWU Revenues by Customer
enterprise fund, owned and operated by the City. The Class
department receives no tax dollars and earns its Municipal

1%

revenues through the sale of water and wastewater
services in five customer classes: residential, general
service, municipal, optional general service (OGS), and
wholesale. The wholesale customer class comprises 23
communities outside the city that receive water service S
and 11 communities that receive wastewater service. Services
44%
Retail rates for each class have two components: a
customer charge based on meter size and a volume-

based usage charge. DWU determined these rates Res;d;/:‘“a'

based on a retail cost of service study that assigned
costs to each class based on the department’s cost to
provide these services. Readers can find current retail
rates at www.dwurates.com.

These revenues pay for:

e Operation and maintenance costs of providing water and wastewater services

e Debtservice (principal and interest) on outstanding debt used to design and construct the
facilities to provide these services

e Street rental payments (equivalent to franchise fees assessed to other utilities) to the
General Fund for use of the City’s rights-of-way

e Cash funding for capital improvements not funded through the sale of revenue bonds or
other debt

DWU receives other miscellaneous revenues, including interest earnings, connection fees,
and system improvement contributions. Water revenues can fluctuate depending on
summer temperatures and the amount of rainfall in the area.
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This year’s fee change is included in the table below.

FY 2023-24 Fee FY 2024-25Fee Dollar Change
$71.33 $72.32 $0.99

OTHER FUNDS CHARGES FOR SERVICES

There are also various Other Funds that generate revenue for the City. Similar to Enterprise
Funds, General Fund tax dollars are not used to support the Other Funds. Notable Other
Funds charges for services are noted below.

Environmental Clean-up Special Revenue Fund

Effective October 1, 2024, the City will launch a new environmental cleanup fee of $3.00 a
month will be added to all City residential and non-residential utility accounts. This fee will
pay for disposal and environmental services that are required by a state or federal mandate,
including but not limited to: homeless encampment cleanup, and illegal dumping on public
right-of-way, and litter and mowing nuisance abatement on public rights-of-way. In
FY 2024-25, this fee is expected to yield $10.5 million in revenue.

This year’s new fee is included in the table below.

FY 2023-24 Fee FY 2024-25Fee Dollar Change
$0.00 $3.00 $3.00

911 Systems Operations Fund

City of Dallas 911 Service is supported by fess collected by telecommunication service
providers. Effective January 1,2025, 911 landline rates for Business and Trunk accounts will
increase from $1.52 to $3.38 for Business accounts and from $2.40 to $5.34 for Trunk
accounts. The Residential accounts rate will remain unchanged at $0.62.

It is anticipated that these proposed changes will generate an additional $2.4 million in

revenue in FY 2024-25 and will be used to reimburse the Dallas Police Department (DPD)
and Dallas Fire-Rescue (DFR) for 911-eligible expenses.
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REVENUE BY FUND AND DEPARTMENT

The table below provides a summary of all City operating revenue by fund and department.

Department FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
P Budget Forecast Budget Planned

General Fund
Egrdvgiceéf‘ Management 1,613,639,698| 1,591,435,516| 1,667,752,126| 1,752,140,263
Building Services 909,011 788,168 0 0
City Attorney's Office 850,239 1,098,602 853,539 853,539
City Controller's Office 110,000 171,504 125,000 125,000
City Manager's Office 0 500 0 0
City Marshal's Office 165,200 299,741 170,000 170,000
City Secretary's Office 20,000 126,151 28,400 28,400
Civil Service 0 1,600 0 0
Code Compliance 14,614,784 13,701,817 13,721,255 14,168,531
Dallas Animal Services 127,831 82,880 127,831 127,831
Dallas Fire-Rescue 49,981,636 48,146,094 42,554,942 42,368,450
Dallas Municipal Court 13,549,459 13,129,764 13,235,400 13,235,400
Dallas Police Department 6,305,474 6,411,122 7,308,307 7,643,335
Facilities & Real Estate 0 0 5,915,186 5,915,186
Management
Housing & Community 463267 463,267 463267 463,267
Development
Library 352,100 391,060 380,355 380,355
Management Services

Office of Community Care 1,490,000 1,492,842 1,950,000 1,950,000

& Empowerment

Office of Environmental

Quality & Sustainability 191,998 324,420 346,457 346,457

Office of Equity & Inclusion 0 30,312 0 0

Office of Homeless 1000000  1,000000 1,000,000 1,000,000

Solutions
Non-Departmental 104,140,925| 126,733,865| 117,063,208| 105,866,259
Office of Arts & Culture 1,635,064 2,120,935 1,600,064 1,600,064
Office of Economic 30,000 30,000 30,000 30,000
Development
Park & Recreation 12,209,773 11,519,318 11,050,779 11,050,779
Planning & Development 0 0 17,200 17,200
Planning & Urban Design 37,300 16,200 0 0
Procurement Services 225,000 225,000 225,000 225,000
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BERTET: FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
Budget Forecast Budget Planned
Public Works 7,258,816 9,565,814 0 0
Transportation 11,064,895 11,065,979 0 0]
Transportation & Public Works 0 0 16,735,684 16,735,684

General Fund Total

$1,840,372,470

$1,840,372,470

$1,902,654,000

$1,976,441,000

Enterprise Funds

Aviation 182,046,313| 186,183,354| 208,098,739 209,090,221
AV|at|or) - Transportation 546,131 546,131 0 0
Regulation

Convention & Event Services 137,145,998| 141,169,894| 137,358,763 130,930,472
Dallas Water Utilities 791,276,133| 800,302,325| 826,863,664| 875,005,304
Dallas Water Utilities - SDM 80,093,972 80,093,972 85,852,114 90,573,980
Development Services 45,465,884 41,989,431 0 0]
Municipal Radio 636,398 816,355 451,077 459,320
Planning & Development 0 0 61,562,424 64,640,299
Sanitation Services 152,709,535| 164,092,482| 164,122,320| 166,749,483

Enterprise Funds Total

$1,389,920,364

$1,415,193,943

$1,484,309,101

$1,537,449,079

Internal Service & Other Funds

Bond & Construction

Management
Bond & Construction 3,599.027 3,419,751 4,363,746 4,642,531
Management
Park & Recreation 4,503,977 4,154,919 4,719,283 4,942,876
Public Works 13,940,473| 13,513,021 0 0
Transportation & Public 0 0 15,760,450 16,332,318
Works
Employee Benefits 2,175.603 2,106,676 2,151,595 2,213,552
Equipment & Fleet 71089.693| 70532810 73309034 74,010,327
Management
Express Business Center 2,868,790 2,577,456 2,406,050 2,406,050
Information & Technology 12.897.076|  13,183723| 157286574| 16,083,072
Services - 911
Information & Technology 121,639.867| 122467101 131578822 132.779.547
Services - Data
Information & Technology 22264018| 22693410 15813930 17,157,136
Services - Radio
Office of Risk Management 6,576,610 6496517 7.327.556 7,670,573
Transportation & Public Works 0 0 519,534 528,737

- Transportation Regulation

Internal Service & Other
Funds Total

$261,555,134

$261,145,383

$273,236,574

$278,766,719
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FIVE-YEAR FORECAST

INTRODUCTION

The Five-Year Forecast is a tool to guide policy decisions. The forecast and biennial budget
arefinancial planningtools that allow us to project the long-term fiscal sustainability of policy
decisions. Many of the assumptions, projections, and cost estimates are based on early and
preliminary information and as such, will change in future years. City management will
propose budget adjustments necessary to maintain a balanced budget.

GENERAL FUND

ECONOMIC INDICATORS

FY 2024-25 General Fund revenue totals $1.9 billion composed primarily of two main
sources: property tax and sales tax. Property and sales tax revenue, account for 81.2 percent
of General Fund revenue and the forecast for both are detailed below. The City of Dallas
contracts with Dearmon Analytics, LLC to develop the property and sales tax forecast. The
projections are based on an analysis of variables including disposable personal income,
producer price index, labor force, and historical trends. Additionally, both property and sales
tax projections are updated regularly in the Budget Accountability Report (BAR).

PROPERTY TAXES

Property taxes are levied on net assessed value, which includes locally assessed real
property, improvements, and personal property less exemptions. The aggregate assessed
value in each of these categories changes from year to year due to market trends,
depreciation, exemptions, legislative changes, and construction activity. Certified property
tax values increased 8.5 percent in FY 2024-25. Of the $16.9 billion increase in total value,
$5.1 billion is from new construction. Therefore, of the 8.5 percent growth in total value,
2.5 percent is from new construction and 6.0 percent is from reappraisals. This increase
compares FY 2024-25 certified to FY 2023-24 certified. A year-over-year growth
comparison of certified values are detailed in the tables below.

Future year property value growth assumptions reflect a 3.5 percent cap resulting from the
Texas Reform and Transparency Act of 2019 (Senate Bill 2) and 7.32 percent growth in new
construction in FY 2025-26 based on the five-year average percent growth in new
construction, dropping to three percent for years three through five based on the five year
average growth in new construction.
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Property Tax Value Growth 15.06%
15.00%
10.04% 10.50%
9.94%
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e 6.75% 7.18% C
427% 6.35%
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FY11
FY12
FY13
FY14
FY15
FY16
FY17
FY18
FY19
FY20
FY21*
FY22
FY23
FY24
FY25

*Reflects Supplemental Values

SALES TAX

The state collects 8.25 percent on taxable goods or services sold within the city limits. Of the
8.25 percent collected, the state retains 6.25 percent and distributes one percent to the City
and one percent to Dallas Area Rapid Transit (DART).

Sales tax revenue is the most volatile General Fund revenue the City collects and is greatly
affected by, not only the local economy, but also national and global forces. After declinesin
sales tax revenue from FY 2007-08 to FY 2009-10 due to the Great Recession, year-over-
year collections improved (startingin FY 2010-11), and collections have improved every year
until the 2021 recession.

Future growth projections assume the nation can orchestrate a smooth transition into a post-

pandemic economy. We project sales tax revenue to maintain an average growth rate of
4 .4 percent during the five-year forecast period.
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Sales Tax Revenue
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OTHER REVENUE

This category consists of revenues collected from various sources, including franchise
revenues, licenses and permits, intergovernmental, fines and forfeitures, charges for
services, and other miscellaneous sources. These revenues are budgeted at $356.9 million
for FY 2024-25, an increase of $18.6 million or 5.5 percent compared to the FY 2023-24
adopted budget. This increase is primarily due to an anticipated spike in natural gas this
winter, park and recreation activities starting their return to pre-pandemic levels, inspection
fees, increased payments from DFW Airport revenue-sharing agreements with neighboring
municipalities, a true up of franchise revenues, and an increase in traffic fines.

The City will launch an environmental clean-up fee to address litter and nuisance abatement
from public property, street cleaning, and related services, including homeless encampment
cleanup. The fee will also fund other solid waste related services such as dead animal removal,
bulky waste and brush drop off sites, and extra collections of brush due to severe storms. The
City will assess a fee of $3.00 per month to all City residential and non-residential utility
customers, with a projected annual revenue of $10.5 million. The revenue will be allocated to
environmental cleanup efforts including:

Severe Storm Reserve

Zero Waste

Household Hazardous Waste

Illegal Dumping on public right-of-way

Homeless encampment cleanup

Litter and mowing nuisance abatement on public right-of-way
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Even with the modest growth in property tax revenue and the assumed recovery of sales tax
revenues over the next two years, the City is facing a structural deficit in years three through
five, due in part to personnel services (uniform and non-uniform salaries and benefits).

EXPENDITURES

Expenditure projections focus on personnel services, supplies, contracts, and capital.
Personnel services reflect projections for salaries, medical benefits, and retirement. Supplies
and materials, services, and charges include costs required to support utilities, fuel, fleet, risk
management, information technology, infrastructure, and contributions to outside agencies.

PERSONNEL SERVICES

Personnel services expenditure projections assume a constant level of staffing for non-
uniform employees, and an average three percent meritincrease in FY 2024-25 and annually
from FY 2025-26 through FY 2028-29.

The biennial budget reflects phased increases in the minimum wage to $19.25 per hour in
FY 2024-25 and $20.00 per hour in FY 2025-26, with planned $0.75 increases in hourly wage
each year through FY 2028-29. Additional investments in personnel services to be
implemented in FY 2024-25 include the first ever career series for the hard to fill/high
turnover rolesinthe 911 Communications Center, along with anincentive program to attract
staff to proactively take hard to fill shifts. Equipment & Fleet Management has also
implemented a career series and incentive program for mechanics that will allow them to
promote as their skills advance.

Uniform salary projections reflect hiring 250 officers in the first year of the biennial and 250
officers in the second year of the biennial, as well as market-based salary increases per the
three-year Meet and Confer agreement. Additionally, retention incentives are to be
implemented. The FY 2024-25 market-based salary increases raise the starting salary of a
Police Officer/Firefighter to $75,397 from $70,314 annually. The City adopted a new Meet
and Confer agreement on October 26, 2022. The forecast assumes a 7.23 percent market
increasein FY 2024-25, and an average five percent market increase annually for years three
through five.
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The City’s Financial Management Performance Criterion (FMPC) #25 states “the City shall
attract, develop, motivate, reward, and retain a high-performing and diverse workforce. The
City Manager shall provide analyses and recommendations for the City Council to consider
each year in the budget development process to adjust employee pay. The recommendation
for adjustments to uniformed employee pay will conform with the applicable meet and confer
agreement. The recommendation for adjustments to non-uniformed/civilian employee pay
will consider: (1) an annual survey of peer governmental entities; (2) an annual review of the
Massachusetts Institute of Technology living wage; (3) a total compensation study every
three years to assess market competitiveness; (4) parity with uniformed employee pay
adjustments; and (5) budget capacity.”

Established in 1916, the Dallas Police and Fire Pension [} Minimum City
System (DPFPS) provides retirement, death, and Fiscal Year Gontribution
disability benefits for uniform police and fire employees [ Fy2017-18 $150,712,800
pension costs for Police and Fire-Rescue reflected the EY 2019-20 $161,986,377
minimum contributions the City was required to fund for EY 2020-21 $165.481,401
police and fire pension as enacted by the Texas State FY 2021-22 $169’023’200
Legislature through House Bill (HB) 3158. HB 3158 EY 2022-23 $165’659’700
hanged the City’s contribution rate to 34.5 percent, —
¢ FY2023-24 |  $168,856,000

changed computation categories, and requires a

minimum contribution by the City of more than the calculated rate. The table reflects the
City’s minimum contribution by fiscal year. The required minimum contribution ends
December 31, 2024.

In 2017, through House Bill (HB) 3158, the Texas Legislature amended Texas Civil Statute,
Article 6243a-1 to address growing concerns about DPFPS’ financial soundness. As part of
HB 3158, a new plan must be submitted to the Texas Pension Review Board (PRB) in October
2024 with a strategy to fully-fund DPFPS in 30 years. As of January 1, 2023, DPFPS is not
expected to be fully funded for 82 years. After months of work with anumber of stakeholders
and industry experts, City staff has recommended a plan that will meet the PRB requirements
to be fully funded in 30 years. The new strategy is to implement an Actuarially Determined

Contribution (ADC) rate with a five-year phase-in. The

Fiscal Year | DPFPSADC FY 2024-25 budget includes the funding needed to meet

FY 2023-24 $184,000,000 | the first-year requirements of the City’s recommended
FY 2024-25 $202,509,000 | plan. As part of the City’s recommendation, the City
FY 2025-26 $221,214,000 | contribution will increase by over $18 million from
FY 2026-27 | $240,683,000 | $184.7 million in FY 2023-24 to over $202.5 million in
FY 2027-28 | $261,176,000| FY2024-25. The City’s plan meets the PRB and HB 3158
FY 2028-29 $282.632,000 requirements and will ensure the long-term financial
FY 2029-30 $288,274,000 soundness of the pension system.

FY 2030-31 $294,993,000
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Established in 1944, the Employee Retirement Fund (ERF) provides retirement, death, and
disability benefits for non-uniform or civilian employees of the City. The Texas Pension
Review Board (PRB) requires that all public pension systems in the state be fully funded in a
30-year period. As of December 31, 2023, ERF is projected to be fully funded in 51 years.
Therefore, a Funding Soundness Restoration Plan must be submitted by ERF to the PRB in
September of 2025 to ensure the ERF will be fully funded in 30 years. A new strategy to
implement an Actuarially Determined Contribution (ADC) rate with a five-year phase-in is
recommended. Changes to City Code Chapter 40-A

which governs ERF requires voter approval. The
FY 2024-25 budget includes the funding needed to meet | FY 2023-24 $80,200,000
the first-year requirements As part of the City’s | FY 2024-25 $89,800,000
recommendation, the City contribution will increase by | FY 2025-26 $99,900,000
over $14 million in FY 2024-25 and over $12 million in | FY 2026-27 $110,300,000
FY 2025-26 which includes contributions from the [Fy2027-28 | $121,200,000
General Fund, Enterprise Funds, Internal Service Funds, [Fy2028-29 $132,700,000
and the General Obligation Debt Service Fund for EY 2029-30 $137,000,000
payment of Pension Obligation Bonds. The City’s plan FY 2030-31 $141 300’000
meets the PRB requirements and will ensure the long- —
term financial soundness of the pension system.

Other personnel service expenditures, such as health insurance are projected toincrease five
percent during the forecast period.

OTHER EXPENSES

Growth rates for select supplies and contractual services are forecast to increase 2.97%
based on the latest Consumer Price Index rate for FY 2026-27 through FY 2028-29. The
forecast includes $93.6 million in FY 2024-25 (a 4.25 percent increase compared to
$89.8 million in FY 2023-24) for the required tax increment financing (TIF) payment and a
$6.0 million annual contribution to the Infrastructure Investment Fund. The forecast
assumes a 7.1 percent annual increase in TIF during the forecast period.
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FUND BALANCE

FMPC Criterion #2 states “the unassigned fund balance of the General Fund shall be
maintained within arange of not less than 50 days and not more than 70 days of General Fund
operating expenditures less debt service.” The establishment and maintenance of a financial
reserve policy iscritical to prudent financial management. The projection reflects unassigned
fund balance at 50 days or more of General Fund operating expenditures in the forecast. The
General Fund is forecast to be out of structural balance beginning in FY 2026-27 as shown in
the table below. Although that is forecast, the City will not allow that to occur; we will secure
a structural balance through budget reductions, revenue increases, or other corrective
actions.

General Fund ($ in millions)

FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29
Budget Planned Planned Planned Planned

Property Tax $ 1,082.0 $ 1,147.1 $ 1,207.6 $ 1,270.8 $ 1,336.9
Sales Tax 463.8 485.7 508.8 533.3 559.2
Franchise Fees 129.2 129.6 129.6 129.6 129.6
Other Revenue 227.6 214.0 217.4 220.8 224.2
Total Revenues 1,902.7 1,976.4 2,063.5 2,154.6 2,250.0
Non-uniform Pay & 315.2 324.7 334.4 344.5 354.8
Overtime
Non-uniform 45.9 521 56.7 58.7 66.3
Pension
Uniform Pay & 671.9 699.1 729.7 761.6 795.1
Overtime
Uniform Pension 202.5 221.2 240.7 258.6 279.8
Uniform Pension 43 4.3 4.3 4.3 4.3
(Suppl)
Health Benefits 103.1 109.4 114.8 120.6 126.6
Other Personnel 28.6 29.0 29.5 30.0 30.5
Services
Personnel Services 1,371.6 1,439.8 1,510.1 1,578.3 1,657.4
Supplies 99.4 102.2 105.3 108.4 111.6
Contractual 536.4 542.8 562.8 583.7 605.5
Capital Outlay 14.1 13.5 13.9 14.3 14.7
Reimbursements (119.0) (121.9) (121.9) (121.9) (121.9)
Total Expenditures 1,902.7 1,976.4 2,070.2 2,162.8 2,267.3
Change in Balance 0 0 0 0 0
Sheet
Ending Fund Balance $ 3404 $ 3404 $ 3337 $ 3255 $ 308.2
Days of Reserve 65 63 59 55 50
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FIVE-YEAR FORECAST

OUTLOOK

The City’s Financial Management Performance Criterion (FMPC) #18 states “management
will project revenues and expenditures annually for at least five years beyond the current
year for the General Fund and each Enterprise Fund of the City.” The five-year forecast is
presented for the following Enterprise Funds:

Aviation

Convention and Event Services

Dallas Water Utilities

DWU—Storm Drainage Management

Municipal Radio

Planning and Development - Building Inspection
Sanitation Services
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FIVE-YEAR FORECAST

AVIATION

The Department of Aviation manages Dallas Love Field, Dallas Executive Airport, and the
Dallas Vertiport. Dallas Love Field is the busiest medium hub commercial airport and one of
the busiest private jet airports in the country. Dallas Love Field has seen unprecedented
growth in passenger traffic since the Wright Amendment Reform Act in 2014, despite
continuing to operate under a 20-gate cap and restriction on international commercial
traffic. As aresult, Dallas Love Field has evolved from a small regional airport to a domestic
service hub requiring enhanced customer service and amenities to match the needs of more
than 17 million travelers annually.

Forecast Highlights

e Aviation revenues reflect revenue from airlines (57 percent), parking (15 percent),
concessions (13 percent), and other miscellaneous fees (15 percent) from the increase
passenger traffic.

e Dallas Love Field estimates the level of passenger traffic for FY 2024-25 to 9.9 million
enplanements.

e Dallas Love Field received $16.4 million from the Bipartisan Infrastructure Law which
expires September 2026.

e Expenditure projections from FY 2024-25 through FY 2025-26 reflect required debt
service payments for Operations and Maintenance cost to operate the airport.

Aviation ($ in millions)

FY 2024-25 | FY 2025-26 | FY 2026-27 | FY 2027-28 | FY 2028-29

Budget Planned Planned Planned Planned
Total Revenues $208.1 $209.1 $216.0 $222.4 $229.1
Total Expenditures | $208.1 | $209.1 | $216.0 | $222.4 | $229.1

Ending Fund Balance | $110.2 | $110.2 | $110.2 | $110.2 | $110.2
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FIVE-YEAR FORECAST

CONVENTION AND EVENT SERVICES

The Kay Bailey Hutchison Convention Center Dallas (KBHCCD) is one of the nation’s largest
convention centers and the first named for a woman. The tourism and travel industry is an
important element of the Dallas economy and serves as an economic driver for North Texas,
bringing millions of visitors to the region annually. The Convention Center’s largest revenue
source comes from the seven percent of Hotel Occupancy Tax (HOT) the City receives
from the 15 percent of the room rate charged within the City limits. Convention and Event
Services (CES) has aligned its budgets to correspond with the KBHCCD master plan
implementation while advancing contract compliance to maximize revenue from existing
agreements with Oakview Group, Visit Dallas, and other entities.

Forecast Highlights

e FY 2023-24 revenues are projected to end the year three percent over budget due to
increased HOT collection, alcohol and beverage tax and event revenue. Historically, the
KBHCCD hosts approximately 100 major events per year with attendance ranging from
40-60,000 and averaging $39 million in event revenues annually. A total of 88 events are
forecasted through the end of FY 2023-24.

e HOT revenue is the largest revenue source for the KBHCCD. FY 2024-25 and
FY 2025-26 HOT revenueis projected at approximately $83 million and $85 million,
respectively. This revenue source supports convention center operating and capital
expenses. For the last three years master planning and implementation have been a
focus for HOT revenue, with a continued emphasis on tourism and marketing promotion
for Dallas,and arts and culture.

e InFY 2024-25 Convention and Event Services is projected to contribute more than
$10.4 milliontoarts andculturefrom thisrevenue source.

Convention and Event Services ($ in millions)

FY 2024-25 | FY 2025-26 | FY 2026-27 | FY 2027-28 | FY 2028-29

Budget Planned Planned Planned Planned
Total Revenues $137.4 $130.9 $126.8 $124.5 $155.1
Total Expenditures | $137.4 | $130.9 | $126.8 | $124.5 | $155.1

Ending Fund Balance | $59.9 | $59.9 | $59.9 | $59.9 | $59.9
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FIVE-YEAR FORECAST

DALLAS WATER UTILITIES

Dallas Water Utilities (DWU) is owned and operated by the City as a self-supporting
enterprise fund and receives revenues through the sale of water and wastewater services.

In FY 2018-19, DWU and Storm Drainage Management were combined. By consolidating
storm drainage, water supply, and wastewater utilities, Dallas aligned with national
standards and now takes a holistic approach to planning, operating, and future needs.
Compliance activities and drainage system operation and maintenance activities continue in
the new “one water” system.

Forecast Highlights

The proposed retail rate of
$72.32in FY 2024-25 will cover
increased costs for the
Integrated Pipeline Project and
system maintenance.

Retail rate increases will
average approximately 4.1
percent from FY 2024-25
through FY 2028-29. These
increases will cover higher
personnel costs, additional
payments to connect Lake

Average Residential Water Bill

$85.00

$80.00
- $77.18
S
§ $7500  ¢7537
>

$70.00 I

$65.00

FY 25 FY 26

$80.94
$79.14 I
FY27  FY28

$82.79

FY29

Palestine to the Dallas water supply system,investment in department fleet, and
additional capital program funding necessary to maintain DWU infrastructure.

Major expenditure categories include operating and maintenance costs, debt service
payments, and transfers to capital. Increases in the forecast period reflect inflation.

Dallas Water Utilities ($ in millions)

FY 2024-25 | FY2025-26 | FY2026-27 | FY 2027-28 | FY 2028-29
Budget Planned Planned Planned Planned
Total Revenues $826.9 $875.0 $894.1 $913.6 $933.6
Total Expenditures | $826.9 | $875.0 | $894.1 | $913.6 | $933.6
Ending Fund Balance | $92.6 | $92.6 | $92.6 | $92.6 | $92.6
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FIVE-YEAR FORECAST

DALLAS WATER UTILITIES — STORM DRAINAGE MANAGEMENT

DWU-—Storm Drainage Management (SDM) is owned and operated by the City as a self-
supporting enterprise fund and receives revenues through monthly stormwater fees. These
fees support the cost of compliance with the City’s storm drainage discharge permit with the
Texas Commission on Environmental Quality (TCEQ), operation, maintenance, and
enhancement of the levee system.

Forecast Highlights

e Stormwater revenue is projected to

grow anaverage of 5.1 percentduring Average Residential Fee

the forecast period (FY 2024-25 $14.00 1193 $12.59
through FY 2028-29) to fund capital $1200 104, $1072 $1131
projects, annual operating expense >3510.00
increases, and maintain a 30-day cash < $8.00
balance for operating expenses. & $6.00
. >
e Upon completion of a Stormwater $4.00
Comprehensive System Assessment, $2.00 I I
the utility will be proposing an $0.00
expanded capital program for more FY25 FY26 FY27 FY28  FY29

sustainable infrastructure and the
associated debt funding.

Dallas Water Utilities - Storm Drainage Management ($ in millions)

FY 2024-25 | FY 2025-26 | FY 2026-27 | FY 2027-28 | FY 2028-29

Budget Planned Planned Planned Planned
Total Revenues $85.9 $90.6 $95.6 $100.8 $106.4
Total Expenditures | $85.9 | $90.6 | $95.6 | $100.8 | $106.4

Ending Fund Balance | $12.7 | $12.7 | $12.7 | $12.7 | $12.7
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FIVE-YEAR FORECAST

MUNICIPAL RADIO

WRR 101.1 FM is owned by the City of Dallas and operated as a classical radio station by
management partner KERA. It was the first licensed broadcast station in Texas and the
second broadcast station issued a commercial license in the United States. The station
provides 24-hour broadcast that includes classical music and other select programming.
WRR’s expenses that are paid by the City per Federal Communications Commission
requirements are reimbursed by KERA, which fundraises and sells underwriting spots on air
to fund operations.

Forecast Highlights

e The day-to-day operations of WRR transitioned to management partner KERA on
January 1,2023.

e Prior to the transition, expenses in quarter 1 of FY 2022-23 were supported by
commercial advertising revenues sold by the City. City-retained expenses after
January 1, 2023, including 1.00 FTE and radio tower rents, are reimbursed by KERA per
the management agreement.

e All expenses related to Municipal Radio as a part of this forecast are recovered by KERA
reimbursement as a part of their management agreement.

Municipal Radio ($ in millions)

FY 2024-25 | FY 2025-26 | FY 2026-27 | FY 2027-28 | FY 2028-29

Budget Planned Planned Planned Planned
Total Revenues $0.5 $0.5 $0.5 $0.5 $0.5
Total Expenditures | $0.5 | $0.5 | $0.5 | $0.5 | $0.5

Ending Fund Balance | $0.4 | $0.4 | $0.4 | $0.4 | $0.4

111



FIVE-YEAR FORECAST

PLANNING AND DEVELOPMENT

Planning and Development (PDV) provides plan review services for commercial and
residential development and redevelopment projects, issues construction and trade permits,
and processes Certificates of Occupancy applications for new and existing businesses.

Forecast Highlights

Merge Planning and Urban Design and Development Services to establish the Planning
and Development Department

Reimagine departmental process and workflows and continue to implement forward
thinking initiatives.

Realign department organization and functions to increase customer service, increase
responsiveness, and better service delivery

Launch a concierge team to support small business startups

Draft code amendments for the International Building Code (IBC) and the International
Fire Code (IFC) for 2024

Enhance a training program for existing staff to promote professional development and
succession

Create employee Performance Incentive Pay Program to incentivize cross training, agile
workforce, and departmental scalability

Continue technology initiatives by finalizing Electronic Plan Review software to replace
the current Land Management System

Partner with Dallas Fire Rescue to establish a fire inspection team for any assembly use
Certificate of Occupancy

Revisit salary market comparison analysis with HR and strengthen recruitment and
retention strategies

Planning and Development ($ in millions)

FY 2024-25 | FY 2025-26 | FY 2026-27 | FY 2027-28 | FY 2028-29

Budget Planned Planned Planned Planned
Total Revenues $61.6 $64.7 $67.9 $71.3 $74.9
Total Expenditures | $60.4 | $61.7 | $67.5 | $68.5 | $71.0

Ending Fund Balance | $9.3 | $12.3 | $12.7 | $15.5 | $19.4
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FIVE-YEAR FORECAST

SANITATION SERVICES

Sanitation Services (SAN) serves approximately 246,000 households in Dallas, and it
provides programs and services that effectively and efficiently manage municipal solid waste.
In addition to providing customers with reliable solid waste collection, SAN operates and
maintains the McCommas Bluff Landfill and three transfer stations.

Forecast Highlights
e Theresidential monthly fee is projected Residential Monthly Fee
to increase by 4.6 percent to $39.73 in $45.00
FY 2024-25 and by 1.3 percent to 44400 $43.96
$40.23in FY 2025-26 (from $37.98 per 4300 $42.68
month in FY 2023-24). $42.00 $41.44
$41.00 $40.23
Primary causes for the increase include  $40.00 $39 /3
personnel costs (merits, benefits, and = $39.00
insurance), equipment purchases, $38.00

temporary labor, and equipment and = $37.00

fleet maintenance. FY25 FY26 FY27  FY28 FY29

e To meet increased environmental McCommas Bluff Landfill - Gate Rate
regulatory requirements and on-going 50.00
operational and capital improvement 48.00 $47.64

needs, the FY 2024-25 gate rate at _ 4600 $44.91 34626
McCommas Bluff Landfill is projected o $43.60

toincrease by 9.1 percentto $42.33per & 44.00 $42 33

ton in FY 2024-25 and by another = 4200

3.0 percent to $43.60 per ton in 40.00

FY 2025-26 (from $38.80 per ton in 38.00
FY 2023-24). FY25 FY26 FY27 FY28  FY29

e FY2023-24includes fundingto continue fleet replacement of 45 pieces of equipment and
vehicles and modernization of the fleet.

e For FY 2024-25 a new environmental cleanup fee of $3.00 a month will be added to all
customer accounts. This fee will pay for disposal and environmental services that are
required by a state or federal mandate, including but not limited to: homeless
encampment cleanup, illegal dumps, and public litter basket collection.
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FIVE-YEAR FORECAST

Sanitation ($ in millions)

FY 2024-25 | FY 2025-26 | FY 2026-27 | FY 2027-28 | FY 2028-29
Budget Planned Planned Planned Planned
Total Revenues $165.2 $167.8 $172.2 $176.8 $181.5
Total Expenditures | $164.2 | $167.7 | $171.1 | $175.8 | $182.0
Ending Fund Balance | $24.2 | $24.3 | $25.5 | $26.5 | $26.0
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
Budget Forecast Budget Planned
General Fund
Budget & Management Services
Operating and Capital Budget 2,149,743 2,178,420 2,387,167 2,474,289
Grant Administration 1,045,179 1,050,834 1,406,096 1,491,444
Utility Management 266,228 266,949 243,107 249,813
Performance, Innovation, and 958.960 854,458 542,125 586,805
Strategy
.'?(‘)‘f'aglet SMEIES U= $4420110]  $4,350,661|  $4578495  $4:802,351
Building Services
Bullmgto.n.Truck Terminal and 678,115 671,541 0 0
Thanksgiving Square
Custodial Maintenance 6,781,559 6,986,403 0 0
City Facility Operation, 18359,515| 18223816 0 0
Maintenance and Repair
Energy Erocurement and 2,643,600 2,778,820
Monitoring
Renovation and Major Repair 2,616,002 2,418,210 0 0
Building Services Total $31,078,791| $31,078,791 $0 $0
City Attorney's Office
Municipal Prosecution 2,205,633 2,200,757 2,213,556 2,347,892
Police Legal Liaison 870,730 872,042 851,623 886,625
Community Courts 882,599 751,512 1,404,861 1,441,525
Community Prosecution 3,117,943 3,081,837 3,142,582 3,294,261
ggmzltemat.onal Airport Legal 466,739 423,601 466,739 466,739
General Counsel 5,947,984 5,840,015 5,981,777 6,245,899
Litigation 6,420,490 6,573,540 6,700,771 6,963,487
Administrative Support 2,171,665 2,292,451 2,532,263 2,624,875
Ethics and Investigations 1,715,275 1,441,878 1,373,221 1,449,060
City Attorney's Office Total $23,799,058| $23,477,633| $24,667,393| $25,720,363
City Auditor's Office
Audits, Attestations, 3266138| 3053881  3214170| 3,327,195
Investigations, and Advisory
City Auditor's Office Total $3,266,138 $3,053,881 $3,214,170 $3,327,195
City Controller's Office
Accounts Payable 2,815,327 2,181,023 2,166,211 2,292,900
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Budget

Forecast

Budget

Planned

Cash and Debt Management 563,578 868,946 1,040,904 1,072,453
Deferred Compensation 100,238 0 0 0
Financial Reporting 2,593,932 3,340,320 3,327,143 3,405,017
Independent Audit 767,071 767,071 767,071 767,071
Payroll 2,397,251 2,054,578 2,031,204 2,158,061
EMS Compliance 139,883 131,282 15,040 15,040
Contract Compliance and 552,221 384,462 491,373 511,195
Monitoring
City Controller's Office Total $9,929,501 $9,727,682 $9,838,945| $10,221,737
City Manager's Office
City Administration 3,279,886 3,495,672 2,853,934 2,986,073
Youth & Collegiate Commissions 91,501 91,127 0 0
City Agenda Process 277,446 286,232 242,305 241,277
Ethics and Compliance Division 160,664 178,226 138,128 140,879
City Manager's Office Total $3,809,497 $4,051,257 $3,234,367 $3,368,229
City Marshal's Office
City Detention Center 2,093,385 2,026,587 2,227,176 2,303,909
City Marshal's Office 3,841,358 3,621,916 4,215,477 4,386,691
Lew Sterrett Jail Contract 8,594,776 8,594,776 7,878,250 7,878,250
Security Services 6,641,025 6,862,774 7,013,980 7,196,719
School Crossing Guard Program 8,438,120 8,438,120 8,438,120 8,438,120
Sobering Center 797,714 829,998 812,885 861,073
Marshal's Park Enforcement 2,141 70 156,708 231,612
Environmental Crimes Unit 92,187 68,997 34,483 83,425
City Marshal's Office Total $30,500,706| $30,443,237| $30,777,080| $31,379,800
City Secretary's Office
Archives 220,255 219,110 224,426 224,426
Boards and Commissions 321,317 321,317 435,313 435,313
City Council Support 1,489,242 1,550,709 1,477,158 1,605,404
Customer Service 256,911 256,863 278,164 285,483
Elections 1,946,292 2,007,835 1,957,274 1,957,274
Open Records 588,889 555,191 617,091 617,091
Records Management 632,774 632,870 633,975 633,975
City Secretary's Office Total $5,455,680 $5,543,895 $5,623,401 $5,758,966
Civil Service
Analysis-Development and
Validation 645,427 576,123 441,679 449,620
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Budget

Forecast

Budget

Planned

Applicant Evaluation (Civilian) 847,049 1,060,829 1,147,561 1,189,036
Applicant Evaluation (Uniform) 776,441 799,642 796,811 816,264
Civil Service Board and Employee 493,245 564,949 511,328 559.339
Appeals Process
Civil Service Total $2,762,162 $3,001,543 $2,897,379 $3,014,259
Code Compliance
Consumer Health 3,614,004 3,504,210 3,879,872 3,992,715
?jr'fitte’cs’rh”d Code Compliance | 51 g98000|  30,825731|  30,660436| 32,456,699
Neighborhood Nuisance 10050431|  10,578,130|  10,055927| 10,399,104
Abatement
Code Compliance Total $45,562,455| $44,908,071| $44,596,235| $46,348,518
Dallas Animal Services
Dallas Animal Services 19,180,051 20,005,511 19,697,228 20,354,529
Dallas Animal Services Total $19,180,051| $20,005,511| $19,697,228| $20,354,529
Dallas Fire-Rescue
EMS Administration, Contracts, 21857.976| 21472782  21295224| 22,109,369
and Community Health
Fire and Rescue Emergency 292,438418| 283.932,667| 308,283,350 329,968,869
Response and Special Operations
Fire Dispatch and 31230,778|  33760359| 32742814 33312882
Communications
Fire Investigation - Explosive 5691635 5986338 5867393 5866115
Ordnance Disposal
Fire Training and Recruitment 33,526,205 34,534,084 29,835,306 31,347,003
Fire-Rescue Equipment 14,773,403|  21,067,626|  17,150,253| 16,109,280
Maintenance and Supply
Inspection and Life Safety 13,862,807|  14,527,812|  14,577,159| 15,605,470
Education
Fire Inspe;tlon for New 0 0 0 0
Construction
Dallas Fire-Rescue Total $413,381,222| $415,281,669| $429,751,499| $454,318,987
Dallas Municipal Court
Parking Adjudication Office 655,612 616,880 584,510 620,019
Municipal Court Services 7,715,346 7,324,246 11,142,209 11,369,037
Dallas Municipal Court Total $8,370,958 $7,941,126| $11,726,719| $11,989,056
Dallas Police Department
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Budget

Forecast

Budget

Planned

Juvenile Case Managers-First 12,731 22130 0 0
Offender Program
.Fr":;'i‘;ﬁnAgcademy and In-service 27245208  31748,308| 33,347,704 35252835
Police Administrative Support 48,123,568 51,827,618 51,983,090 53,202,232
Police Community Outreach 18,385,150 19,893,381 21,922,416 23,249,064
Police Criminal Investigations 91,290,433 90,708,170| 107,069,762 112,257,665
Police Field Patrol 339,018,133| 330,233,856| 353,717,323| 367,723,590
Police Intelligence 16,805,220 16,513,723 19,706,946 20,269,861
Police Investigation of Vice 3983582 4500883 4763650 5183319
Related Crimes
Police Investigations of Narcotics | 1404 403  14661105|  17,003602| 17,596,570
Related Crimes
Police Operational Support 55,403,708 52,792,281 57,748,075 58,978,924
g;’:'vciifecr“'t'”g and Personnel 12,459,543|  13,382,181| 14,316,673| 14,887,924
Police Special Operations 31,166,654 33,442,222 37,588,769 39,451,418
Dallas Police Department Total $656,936,353| $659,725,859| $719,168,010| $748,053,402
Data Analytics & Business
Intelligence
Data Analytics 3,744,593 4,330,733 4,292,150 4,513,885
Data Governance 1,530,239 981,354 0 0
Data Management & 833,330 778,953 1,519,004 1,519,003
Accessibility
Data Analytics & Business
Titie emes Tt $6,108,162 $6,091,041 $5,811,154 $6,032,888
Facilities & Real Estate
Management
Real Estate and Relocation 0 0 1,883,011 2,013,353
Bulllngto.n.TruckTermmaI and 0 0 653.659 662.256
Thanksgiving Square
Renovation and Major Repair 0 0 2,443,735 2,499,655
Custodial Maintenance 0 0 6,999,243 7,134,907
City Facility Operation, 0 o  17537,992| 17,760,911
Maintenance and Repair
Energy Procurement and 0 0 2,717,077 2,780,651
Monitoring
Facilities & Real Estate
I $0 $0| $32,234,717| $32,851,733
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Budget

Forecast

Budget

Planned

Housing & Community
Development

Housing Administration 2,471,652 2,800,891 2,239,142 2,366,661
New Development 3,948,448 3,651,820 2,103,178 2,119,409
Housing Preservation 500,000 260,722 120,000 120,000
Housing & Community
I $6,920,100 $6,713,433 $4,462,320 $4,606,070
Human Resources
Total Rewards & Wellness 999,179 1,033,941 1,083,980 1,083,980
Talent, Engagement, and 1,371,444 1,591,886 1,061,744 1,061,744
Development
HR Consulting 3,320,205 2,997,099 2,868,183 2,743,720
Talent Acquistion 1,054,600 1,126,189 1,284,476 1,398,068
Administrative/HRIS 2,441,332 2,437,645 2,610,982 3,023,062
Human Resources Total $9,186,760 $9,186,760 $8,909,365 $9,310,574
Judiciary
Civil Adjudication Court 167,462 306,367 240,424 250,657
Community Court 106,658 26,925 180,574 188,259
Court Security 744,516 765,675 1,332,166 1,388,862
Municipal Judges-Cases 3378605|  3371177| 3714824 3879829
Docketed
Judiciary Total $4,397,241 $4,470,145 $5,467,988 $5,707,607
Library
Library Materials and Collection 6,444,236 6,667,332 7,084,700 7,133,005
Management
;;brf/"’:?é Operations and Public 34987671  34456001| 35157064 36,610,864
Literacy Initiatives, Education, 2,057,848 2,191,139 1,758,245 1,804,473
and Community Engagement
Library Total $43,489,755| $43,314,473| $44,000,009| $45,548,342
Management Services
311 Customer Service Center 6,331,204 5,767,169 0 0
Comml{nlcatlons, Outreach, and 3,777,588 3,307,466 0 0
Marketing
Communlcatlons&Customer 0 0 9,660,834 10,181,169
Experience/311
Office of Community Care & 10,114,699| 10082151]  9218721| 9,480,606

Empowerment
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
Budget Forecast Budget Planned
Office of Community 754,620 636,374 0 0
Development
Office of Community Police 784,565 615,638 706,614 731,655
Oversight
Office of Emergency 1251,963| 1,251,963 0 0
Management
Office of Emergency
Management & Crisis Response 0 0 2,453,497 2,635,740
Office of Environmental Quality 6,244,743 5,865,948 5,340,105 5,772,178
and Sustainability
Office of Equity & Inclusion 3,785,554 3,743,709 2,815,251 2,942,985
Office of Government Affairs 1,112,725 1,070,802 862,347 920,763
Office of Homeless Solutions 17,850,149 17,850,149 14,514,707 15,022,685
OfflC? of Integrated Public Safety 5,.822.887 5,.822.887 0 0
Solutions
Small Business Center 4,354,640 4,253,316 0 0
Management Services Total $62,185,337| $60,267,571| $48,574,076| $50,687,781
Mayor & City Council
Administrative Support for the 7399447 7316843 7769654 7826764
Mayor and City Council
Mayor & City Council Total $7,399,447 $7,316,843 $7,769,654 $7,826,764
Non-Departmental
Tax Increment Financing 89823761 89823761  93637,795| 93,637,795
Districts Payments
General Obligation Bond
Program and Master Lease 18,659,915 17,937,015 13,453,475 9,473,211
Program
Liability-Claims Fund Transfer 3,387,941 3,387,941 1,217,943 5,218,916
Non-Departmental 19,959,436 20,682,336 23,053,719 24,704,047
Salary and Benefit Stabilization 1,466,698 1,466,698 1,000,000 1,000,000
Non-Departmental Total $133,297,751| $133,297,751| $132,362,932| $134,033,969
Office of Arts & Culture
City-Owned Cultural Venues 15,745,471 15,600,731 14,845,893 15,287,575
Cultural Services Contracts 6,951,628 6,974,757 5,219,842 5,218,503
Public Art for Dallas 483,674 584,964 502,570 502,532
Office of Arts & Culture Total $23,180,773| $23,160,453| $20,568,305| $21,008,610
Office of Economic Development
Catalytic Development 586,637 767,177 868,883 919,383
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Budget

Forecast

Budget

Planned

Business & Community 1320601 1292599  1,5383708| 1,492,136
Development
Performance Monitoring & 349,411 256,452 229,226 260,937
Compliance
Finance & Administration 1,422,393 1,356,865 1,301,953 1,368,070
(T);:'acle @ S DEE CEmEe $3,679.042|  $3673092|  $3783770  $4,040,526
Park & Recreation
Leisure Venue Management 23,165,981 20,468,053 23,127,662 23,641,256
Park Land Maintained 49,894,402 48,238,890 48,023,606 50,513,829
Planning, Design, Construction -
EMS and Environmental 5,812,772 5,661,816 3,613,117 3,647,686
Compliance
Recreation Services 25,416,125 26,582,383 27,075,826 27,393,648
Citywide Athletic Reservations 16535147|  19.259447| 17278641  17,488240
Events services (CARESs)
Partnerships and Strategic 1412507| 2026344  2708300| 2,751,666
Initiatives
Park & Recreation Total $122,236,933| $122,236,933| $121,827,152| $125,436,325
Planning & Development
Community Planning 0 0 5,142,330 4,463,441
Preservation & Urban Design 0 0 1,613,062 1,613,634
Planning & Development Total $0 $0 $6,755,392 $6,077,075
Planning & Urban Design
Community Planning 5,937,472 5,349,231 0 0
Preservation & Urban Design 2,086,561 1,978,976 0 0
Planning & Urban Design Total $8,024,033 $7,328,207 $0 $0
Procurement Services
Purchasing-Contract 3,500,823 3,381,454 3,288,748 3,429,912
Management
Business Enterprise Hub (BEH) 0 0 959,090 1,595,954
Procurement Services Total $3,500,823 $3,381,454 $4,247,838 $5,025,866
Public Works
Capital and Implementation 2.758.469 2,908,519
Program
Land Surveying Services 119,277 132,739 0 0
Pavement Management 1,254,521 1,428,933 0 0
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Pavement Preservation

Budget
3,538,924

Forecast
2,780,867

Budget

Planned

Performance Management &
Special Projects

1,899,582

1,955,636

Real Estate and Relocation

1,387,914

1,442,657

Rights-of-Way Maintenance
Contracts

6,831,282

6,729,491

o || © |©O

o |©o|] © |©O

Street Cut and Right-of-Way
Management [Cut Control]

861,328

882,008

Street Maintenance Contracts
and Inspections

33,398,513

32,826,489

Street Operation

36,044,487

36,922,079

Urban Forestry Division

1,093,794

1,178,672

oo

oo

Public Works

$89,188,090

$89,188,090

$0

$0

Transportation

Administration & Interagency
Management

6,336,620

6,501,996

Street Lighting & Tunnel
Management

23,143,802

23,048,748

Engineering & Operations

15,964,960

16,137,459

Transportation Planning

5,086,370

5,077,258

Parking Management &
Enforcement

8,593,789

8,212,693

o |00 O

o |©o|o| ©

Transportation

$59,125,541

$58,978,155

$0

$0

Transportation & Public Works

Capital and Implementation
Program

776,703

776,703

Pavement Management

1,148,395

1,212,299

Rights-of-Way Maintenance
Contracts

o

o

10,531,233

9,199,185

Street Cut and Right-of-Way
Management [Cut Control]

446,277

518,250

Urban Forestry Division

1,239,228

1,312,275

Street Maintenance Contracts
and Inspections

36,644,980

36,644,980

Pavement Preservation

3,659,200

3,737,532

Street Operation

33,530,136

34,956,575

Land Surveying Services

250,087

299,578

Administration & Interagency
Management

o |0[0|0] © |[©] ©

o |0[0|0] © |[©O] ©

8,590,380

8,937,254
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26

Budget Forecast Budget Planned

ﬁ/ltreet Lighting & Tunnel 0 0| 20614602 22429669
anagement

Engineering & Operations 0 0 16,208,541 16,447,208
Transportation Planning 0 0 4,295,310 4,315,185
Parking Management & 0 0 8,173,335 8,302,785

Enforcement ’ ’ T
Transportation & Public Works $0 $0| $146,108,407| $149,089.478

Total

General Fund Total

$1,840,372,470

$1,841,195,216

$1,902,654,000

$1,976,441,000
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Enterprise Funds

Budget

Forecast

Budget

Planned

Aviation
g:r‘zl'ltje' Construction and Debt 51,103,168 51,112,930  62279.011| 59,466,268
Dallas Love Field 128,632,136| 128,210,646\ 141,241,774| 145,882,655
Aviation Facilities - Dallas 4,551,249 4,962,977 4,577,954 3,741,298
Executive Airport - Vertiport
Aviation Total $184,286,553| $184,286,553| $208,098,739| $209,090,221
Aviation - Transportation
Regulation
Regulfatlon and EnforFement of 546,131 546,131 0 0
For Hire Transportation
Aviation - Transportation
Regulation Total $546,131 $546,131 $0 $0
Convention & Event Services
(Ff;’y”r‘;irr‘]tt'o“ Center DebtService | 15333500  19.333500] 19,337,000 19,339,250
Dallas Convention Center 130,443,790 128,292,903 114,662,418 108,249,877
Office of Special Events 1,148,142 1,328,956 1,239,151 1,267,074
Union Station 1,241,156 1,250,000 1,310,409 1,310,409
Convention Center Master Plan 764,635 964,535 809,785 763,862
Convention & Event Services Total $152,931,223| $151,169,893| $137,358,763| $130,930,472
Dallas Water Utilities
Water Capital Funding 436,951,915| 428,366,990| 369,832,295| 397,503,523
Water Production and Delivery 135,959,774 138,109,748 149,014,886 161,309,026
Water Utilities Capital Program 18,031,003|  16,750,594| 18214716 19,942,511
Management
Wastewater Collection 26,423,293 26,453,033 27,332,244 28,247,412
Wastewater Treatment 59,587,288 67,592,722 63,780,716 65,366,227
DWU General Expense 149,740,066| 149,243,848| 157,824,728 159,734,778
Water Planning, Financial and 4,831,663 3,892,841 4,195,130 4,372,418
Rate Services
Water Utilities Customer 33750,374| 34865599  36,668.949| 38529409
Account Services
Dallas Water Utilities Total $865,275,376| $865,275,376| $826,863,664| $875,005,304
Dallas Water Utilities - SDM
Floodway Operations 14,778,753 14,778,753 15,464,609 17,201,652
Floodplain and Drainage 5190325  4936034| 5420633 5539088
Management

124




SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Budget

Forecast

Budget

Planned

DWU - SDM General Expense 56,531,906 57,318,494 50,399,461 52,595,147
Neighborhood Drainage 12,588,964 12,056,667  14,567,411] 15238093
Operations
Dallas Water Utilities - SDM Total $89,089,948| $89,089,948| $85,852,114| $90,573,980
Development Services
Cons’gru.ctlon Plan Review and 32.576.877 31,692,338 0 0
Permitting
Englnt.aerlng - Inspection Review 5,391,337 4776254 0 0
for Private Development
Express Plan Review 2,553,354 2,563,183
Field Inspections of Private
Development Construction Sites 9,451,667 10,353,729
GIS Mapping for Private 1,595,944 1,637,599 0 0
Development
Private Qevelgpment Records 926,834 804,676
and Archival Library
Private Development Survey 780,981 683,506
Subdivision Plat Review 675,353 739,419 0 0
Development Services Total $53,952,347| $53,250,704 $0 $0
Municipal Radio
L/RR Municipal Radio Classical 636,398 540,048 451,077 459,320
Municipal Radio Total $636,398 $540,048 $451,077 $459,320
Planning & Development
Cons’FrL{ctlon Plan Review and 0 0 37.672.218 39.777.007
Permitting
Englngerlng - Inspection Review 0 0 6,300,641 5,701,980
for Private Development
Express Plan Review 0 0 2,558,279 2,558,279
Field Inspections of Private
Development Construction Sites 0 0 9,882,210 9,692,917
GIS Mapping for Private 0 0 1,595,944 1,595,944
Development
Private Qevelgpment Records 0 0 926,821 926,821
and Archival Library
Private Development Survey 0 0 807,185 807,185
Subdivision Plat Review 0 0 675,353 675,353
Planning & Development Total $0 $0| $60,418,651| $61,735,486
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Sanitation Services

Budget

Forecast

Budget

Planned

Animal Remains Collection 528,156 539,616 492 933 465,398
Eg‘r‘jit;'i“'k Waste Removal 28567.218] 37009898 31421631| 31,343,255
City Facility Services 832,212 832,212 1,044,845 1,044,845
Landfill Services 43892.747|  42.805528]  39,500,571]  40,095.253
g‘f\fgf;:gﬁ Collection and Waste 19463821|  19759.359| 18475055 18,937,352
Residential Refuse Collection 60405377 60.750.978|  72.257.278| 74812162
Sei e o S iess ToE $153,689.531| $161.697.591] $163,192.313| $166.698,265

Enterprise Funds Total

$1,500,407,507

$1,505,856,245

$1,482,235,321

$1,534,493,048
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Other Operating Funds

Budget

Forecast

Budget

Planned

Transportation & Public Works -
Transportation & Regulation

Regulation and Enforcement of

For Hire Transportation 0 0 219,534 228,737
Transportation & Public Works -
Transportation & Regulation Total $0 $0 $519,534 $528,737
Other Operating Funds Total $0 $0 $519,534 $528,737
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Operating Budget

Budget

Forecast

Budget

Planned

General Fund 1,840,372,470| 1,841,195,216| 1,902,654,000| 1,976,441,000
Enterprise Funds 1,500,407,507| 1,505,856,245| 1,482,235,321| 1,534,493,048
Other Operating Funds 0 0 519,534 528,737
Additional Resources 496,855,335| 496,855,335 183,165,378| 170,689,124
Debt 420,687,511| 403,076,490| 485,754,134| 509,414,235

Operating Budget Total

$4,258,322,823

$4,246,983,285

$4,054,328,367

$4,191,566,144
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Internal Service and Other Funds

Budget

Forecast

Budget

Planned

Bond & Construction Management

Bond & Construction

3,599,027 3,175,908 4,363,746 4,642,531
Management
Park & Recreation 4,503,977 4,154,919 4,719,283 4,942.876
Public Works 13,940,473 13,513,021 0 0
Transportation & Public Works 0 0 15,760,450 16,332,318
.'?gt”a‘f &ConstructionManagement | 55 543 477|  $20,843847| $24:843.479| $25,917,725
Employee Benefits
Administrative/HRIS 2,175,603 2,106,676 2,151,595 2,213,552
Employee Benefits Total $2,175,603 $2,106,676 $2,151,595 $2,213,552
Equipment & Fleet Management
City Fleet Asset Management 3,690,413 3,556,159 3,614,415 3,676,175
City Fleet Maintenance and 43107,678| 44,632,901 42,394,978 43,296,968
Repair Services
City Fleet Paint and Body Shop 2990153|  2773166|  2921817| 2929058
Coordination
Environmental Services for City
Fleet Operations 748,935 676,896 825,920 845,986
Fuel Procurement and 23,567,943|  21,909,117|  23730,160| 23,801,254
Management
_Erg‘tg'i’me“t SAlFiteEs R TeETE: $74105,122| $73,548239| $73.487.289| $74,549,441
Express Business Center
Business Services 1,690,253 1,720,029 1,671,158 1,633,271
Disposal of Surplus and Police 462,027 470,849 555,955 635,373
Unclaimed Property ’ ’ ’ ’
Express Business Center Total $2,152,280 $2,190,878 $2,227,113 $2,268,644
Information & Technology
Services-911
9-1-1 Technology-Education 12,866,761| 12,370,575 15,337,709 16,177,545
Services
Information & Technology Services-| 19 a00761|  $12:370,575| $15.337.709| $16,177,545
911 Total
Information & Technology
Services-Data
City GIS Services 848,223 1,169,102 1,169,000 1,169,000
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SUMMARY OF SERVICES BY DEPARTMENT

FY 2023-24

FY 2023-24

FY 2024-25

FY 2025-26

Budget

Forecast

Budget

Planned

Business Technology Services 40,695,076 41,690,707 47,664,324 47,623,490
Internal Computer Support 16,610,916 16,665,993 19,017,794 19,194,822
Internal Desktop Support 12,823,140 13,204,601 12,785,239 12,794,615
Internal Telephone and Data 26875847 26743921 26421018 26,442,874
Communication
Public Safety Technology 6,231,051 6,215839| 10,581,585 10,655,070
Support
Strategic Technology 27699871  20273.426] 21992015 21,992,263
Management
Information & Technology Services-| ¢4 764 124 $125963,590| $139,630,975| $139,872,134
Data Total
Information & Technology
Services-Radio
Internal Radio Communication 18,873,781 18,325,486 18,999,681 20,419,803
Information & Technology Services-
Radio Total $18,873,781| $18,325,486| $18,999,681| $20,419,803
Office of Risk Management
Risk Management Services 6,576,610 6,496,517 7,327,556 7,670,573
Office of Risk Management Total $6,576,610 $6,496,517 $7,327,556 $7,670,573
Internal Service and Other Funds| $270,577,758| $261,845,807| $284,005,397| $289,089,417
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FOUNDATIONAL STRUCTURE OVERVIEW

OVERVIEW

As highlighted in the Executive Summary, the City’s Foundational Structure guides the
work of all City staff in service delivery and operations. We will build on a safe, vibrant,
and growing Dallas, by transforming our foundational structure to become a more livable,
sustainable, and fiscally sound city with strong, aligned systems at its core while serving
our residents, visitors, and business community. This section of the budget book shows
the alignment to the Foundational Structure pillars related to performance measures and
an equity focused budget.

PERFORMANCE MEASURES

The department lists performance measures with targets to forecast data. Budget and
Management Services works with Departments each year to set targets and track
progress. Quarterly data is reported on the Financial Transparency website.

During the budget development process, each department provides measures that reflect
the priorities of the City of Dallas and align with department operations and service
delivery. Departments submit equity measures to align to policy direction from the Office
of Equity and Inclusion (OEI) and to the City’s Racial Equity Plan (REP).

Additionally, the General Fund section and subsequent department pages include the
departmental mission statement, goals, service description, and budgetary allocation.

EQUITY FOCUSED BUDGET

The City of Dallas budget development process allows departments to align intentional
equity efforts to the budget process. An Equity Focused Budget has an opportunity to
transform, reimagine, and evolve service delivery and operations and involve a multitude
of collaborators, including the City Manager’s Office, Budget & Management Services
(BMS), Office of Equity and Inclusion (OEIl), and departments.

Department pages in the General Fund section include a Budgeting for Equity section.
Budgeting for equity reflects the intentional process by City departments to identify
existing disparities in outcomes across various indicators, develop strategies, and target
investments to improve success for Dallas residents. The bullets on each department page
reflect an overview of departments’ equity efforts.
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FOUNDATIONAL STRUCTURE OVERVIEW

The Budgeting for Equity section:

e Integrates the OEI’'s Budgeting for Equity (BfE) impact tool into the budget
development process to further fine-tune the department’s equity lens

e Alignstothe City’s Racial Equity Plan and Department Progress Measures (DPM)

e Supports policy decisions from OEIl and direction from stakeholders

e Streamlines use of department budget submissions, equity initiatives/programs,
and data sources to reduce duplicative reporting
Highlights department’s equity programs and align with relevant data sets
Reports outcomes and successes to model future programs and best practices

132



PERFORMANCE MEASURES

DEPARTMENT PERFORMANCE MEASURES

Performance measures gauge progress towards the City's goals and demonstrate
stewardship of funds. Dallas uses a strategic, outcome-oriented performance planning
process to promote accountability and a culture of continuous improvement.

During the performance planning process, departments select performance measures and
targets that support the City's foundational structure, align with departmental goals, and
demonstrate the efficiency or effectiveness of their work. Targets are chosen based on
historical data, resources, department priorities, and benchmarks. Performance monitoring
activities, such as forecasting, are essential to achieving goals. Forecasts are based on the
most current data and anticipated trends. Performance data allows us to monitor changes
over time, manage organizational priorities, allocate resources, and improve our decision
making processes.

Visit the Financial Transparency website to view the latest reports.

Aviation
Measure FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
d Budget Forecast Budget Planned
Overall customer satisfaction 456 427 4.30 4.40

index (scale 1-5)

Percentage increase in private
and public sector investment at 10.0% 10.0% 10.0% 10.0%
Dallas Executive Airport

Sales per enplaned passenger

(SPEP) $13.85 $13.62 $15.00 $15.00

*Percentage of Black, Asian,
Hispanic, or Native American 20.0% 20.0% 100.0% 100.0%
collegiate interns

Bond & Construction Management

FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
Budget Forecast Budget Planned

Measure

Percentage of 2017 bond

. . 91.0% 91.0% 92.1% 95.0%
appropriated projects completed

Equity-focused measure that aligns to the City's Racial Equity Plan (REP) are indicated by an asterisk*
Measures new for FY 2024-25 are indicated as (New)
New measures may not have data available and are indicated as N/A or Not Applicable
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PERFORMANCE MEASURES

Bond & Construction Management

M FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26
casure Budget Forecast Budget Planned

Percentage of bond
appropriations awarded ITD 97.0% 97.0% 70.0% 75.0%
(modified for 2024 BP tracking)
Percentage of projects awarded
for design and construction 99.4% 98.0% 70.1% 75.0%
(modified for 2024 BP tracking)
*Percentage of 2017 bond
appropriations awarded within
Racially or Ethnically 98.0% 98.0% 99.0% 99.6%
Concentrated Areas of Poverty
(R/ECAPs)
*Percentage of appropriations
awarded in Year 1 for the 2024
Bond Program projects with 3 or N/A N/A 35.0% N/A
higher Equity Impact Assessment
Score (New)
Budget & Management Services

M FY 2023-24 FY 2023-24 FY 2024-25 FY 2025-26

casure Budget Forecast Budget Planned

General Fund revenue variance as
percent of estimate (Property Tax, 5.0% 0.0% 3.0% 3.0%
Sales Tax, and Franchise Fees)
Percentage mcreas.e of flrlanaal 10.0% 29.79% 30.0% 30.0%
transparency website visitors
Percentage of stakeholders
attending meetings, reporting 90.0% 94.6% 95.0% 95.0%

grant-related presentations were
helpful and informative

Equity-focused measure that aligns to the City's Racial Equ