
D -q fl i:f,f VEp

CIVIL SERVICE BOARD MINUTES
SPECIAL CALLED BOARD MEETING
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Board members in Attendance:
Terrence Welch, Chair
Pam Gerber
Chris Leal
Bridgett l. Mitchell
Curtis Pierre

Absent:
Kyla G. Cole
Angela Kaye Kutac

Staff in Attendance:
Jarred D. Davis, Director, Civil Service Department
Brittany Drake, Manager, Civil Service Department
Ana Monzon, Executive Assistant, Civil Service Department
Suzanne Knuppel, Assistant City Attorney ll

Call to Order

Chafu welch cailed the Board meetlng to odet at 9:17 a.m.

Board Member lntroductions

NlA

Public Speakers

NlA

Aoproval of Minutes

a. Approve Minutes from the November 7, 2023 Regular Civil Service Board Meeting.

Boatd member Mitcheil moved to apryove lhe minutes as pilnted. Board member Pierre
seconded the motion. The Boad unanimously approved the motion.

V. Hearino ltems

vt.

a. Hear the rehire eligibility appeal of Mr. lsaac Ruiz, a former employee in the Courts and Detention
Services Department.

Appeilant did not atlend the heailng. Mr. Ruh will be rescheduled to attend the February 6,
2021 Clvil Seruice Board meetlng to present his case.

Briefinq and Discussion ltem(s)

a. Civil Service Rules Revision Forecast

Mr. Davis infomed the Board that he had been in discussion wlth the Dallas Firc Depaftment
(DFR) and the Clty Council's Public Safety Commlttee about proposed changes and edits to
the current Civil SaMice rules, pafticularly dealing with the department's promotional and
?ntry level recruilment rulos. DFR is considering changes to its promotional process and
standards lo improve perfo/,mance in the following areas: Employee Recruitment and' 
Reiention, Opentionat Efledliveness, Leadership Developthent, and Employee Morale.
The tentative Civil Sewice Rures Revision Road Map includes February 2021 DFR wiil present
the rccommended changes to CvS' staff and b.gin the validation and benchma*ing of (he
prcposed changes. ln April 2021,1he Civil Service Board will be bfiefed on those change. May
2024 CVS will post the Rules Notice and initiate the employee commenl pariod. ln June 20U
Civil Seryice and DFR will bilef the proposad changes to the Governmenl Pertomance and
Financial Management Council Committee. ln August 2024 the CVS Boad wiil consider final
changx and adopting ol the revised rules, sending lhe approvad rcvised rules to City Council
lor nlilication in September 2021.

b. Sworn Service Promotional Forecast and Vendor Selection Process

Mn Davis announcod the DPD Lieutenant and Sergeant Promotional Timeline. Mr. Davis
explainad to the Boad thal one of CVS' major functions is to ensure a promollonal process
fot Po,ice and Fire sworn service members. CVs will start woiling in on ils biennial process
to rccruit a llrm that wiil help CtlS create, valldate, and deploy lhe promotional and wrltten
exams.
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Vll. Actions ltems

NlA

Vlll. Adiournment

Chair welch adjourned the meeting at 10:43 a.m.
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c.

Starting Januaty 15-26, 2024, the vendot Selection Panel, which includes Civil Seruice
Director Janed Davis, Assistarf Police Chief Angela Shaw, and Fitst Assistart Firc Chief
Delridge Willams, will review the vendor subrr'issiors. No later than February 8, 2021, the
Selection Panel will provide a vendor recommendation to the Procurement Department' The
recommqtdedvendor is scheduledto engage in cottracldiscussionswith theCity Attorney's
Oflice through February 16, 2021. The vendor must sign the contnct by March 15, 2024. The
tentative date fot the Council meeting to review and finalize lhe prccurement process is Aptil
10, 2021. Aftet lhe seloction process is done, the vendor will be introducod to the Boatd, so
they can descfibethe seryices they provide.

Mr. Davis announced that the DPD Lietrtenanl Written Exam was complated on November 7,

2023, DPD Sergeant Wilten Exam was completed on November 22, 2023, DPD Lieutenant
wfitten ExamlPass Point will be completed on January 30, 2021, DPD Setgeant Written
ExamlPass Pointwill be completed on February 21,2021, DPD LieuforantAssessmentcenter
witl ba compteted on March 2&29, 2021, DPD Final Scorc will be postad on April 12, 2021, DPD
SergeanlAssessmentCenterwill be held on Aprtl 1&19,2021, and DPD Sergeant FinalScores
will be posted on May 3,2024.

Civil Service Annual Report Development

ML Davis inlomed the Board thal every yoar, CW develops an annual repon on hhing data
and departmenf€,l pfiorities lo be approved on February. He also ptovided Board members
with lhe timeline of how CW is planning to move totwad this yeat with the repon. Mr. Davis
will citculate the first dnft ol the annual repod on January 19, 2021, receive feedback and
editoriat comments by January 26, 2024, circulate lhe final draft along with the Boad
materials on February 2, 2021, and adopt lhe annual repotl February 6, 2024 Board meeting'
The CW Secretary's Oflice will publish it lhercaftar.

Civil Service 2022-23 Priorities and Outcomes

Mr. Davis oxplained CvS' otganization and iE funclions. CVS is divided into thrae units:
Recruiting & Examining, Tesl Validation and Assessnent, and Administntion. Civil Service
is responsible for lhe initial sourcing, screening, and referral of candidates. Cy,s, in
conjunction with Human Resources, manage the day-to-day pertormance, any disciplinary
issues and com ponsation decisrons,

C!r's' work is divided into 3 dtflerent stnteg,c focus areas: Talent Altraction, Talenl
Assessrnerl, and Opezarlional Excellence. These stzalagic focus areas will be tied back to the
operational prioftfles tn the coming yeerc. Fol lhe yeil ol 2023 the locus was to develop,
Iaunch, and monilor opentional delivenbles that promote talent acquisition; further and
expand collabontion with the Departmenl of Ma*etlng to develop and launch a
comprehensive bnnd campaign; continue effotts to partner with intamal departments 1o

identily critical and hard-to-fiil posilions; and wotk with lnfotmation Technolow and Human
Resources fo effectively assess currenl and future applicant tncking systom needs. ln
2023 CVS successtully completed job analysis and validalion studies for three cfitical and
had-to-fiu positions, partneredwith lnlomation Technology and Human Resourceslo gather
application tacking system requirements, and identified setvice gaps, developed and
prcposed a comprehensive bnnding campaign, and cleared the backlog of Tilal Board
Hearing and Administntive Law Judge heailngs thal wete delayed due to CoVD-re,ated
restrictlons.

e. Department Updates and Announcements

Mr. Davis updated the Board wlth the Recruitmenl & Examining unit's pafticipation on hiring
events and job lairs through November 2023. The "How to Apply" presentation held on
November 1't generaled 12 job seekerc; the U & I Veterans Job Fafu held November 73t,

gena'atedTsjobseet(ers, resultinginS6jobofferc;theHiringRed,White&YouJobFairheld
on November 7fr, genetated 757 job seekerc; and the Frcsh Slart Career Readiness Job Fair
held on November 17h, genarated 28job seekers.

In the ar@ ol Unlform promolional activity, the Police Senior Corponl Willlen exam was held
on November 7h with 373 candidates taking lhe exam. Police Lieutenant prcmotional

. announcem€,l[ ctosed on December 1"1; lM candidatas are scheduted to take the exam.
Potice Setgeant prcmotional announcement closed on December 27d; 150 candidales
applied.
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