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Board members in Attendance:
Terrence Welch, Chair
Kyla G. Cole
Pam Gerber
Chris Leal
Bridgett l. Mitchell
Curtis Pierre

Absent:
Angela Kaye Kutac

Attendees:
lsaac Ruiz, Appellant

Staff in Attendance:
Robert Bore, Fire Captain, Dallas Fire-Rescue Deparlment
Jarred D. Davis, Direclor, Civil Service Department
Briftany Drake, Manager, Civil Service Department
Ana Monzon, Executive Assistant, Civil Service Department
Laura Morrison, Assistant City Attorney lV

Call to Order

Chatu welch called the Boad meeting to ordet at 9:36 a.m.

Board Member lntroductions

NlA

Public Speakers

NlA

Aoproval of Minutes

a. Approve Minutes from the January 9, 2024 Special Called Civil Service Board Meeting.

Board mamber Curtis moved to approve the minutes as pilnted, Board member Gerber
seconded lha motion. The Boatd unanlmously approved the motion'

V. Hearinc ltems

a. Hear the rehire eligibility appeal of Mr. lsaac Ruiz, a former employee in the Courts and Detention
Services Department.

The Board considered informalion about Mr. Ruiz's previous employmenl with the City.
After hearing from Mr. Ruiz, includlng inlomalidn about his City employment and work
hislory ltince leaving lhe Clty, Boerd memb* Plene made a motion to approve Mr' Ruiz's
tehire eliglbiltty appeal. Boatd member Leal seconded the motion.

The Board unanimously approved the motion.

vt Briefinq and Discussion ltem(sl

a. Civil Service Rules Revision Overview, Dallas Fire-Rescue Department

Firc Captain Robed Borse from Dallas Flre-Rescue Depaftmont prcvided the Board with a
high-levol overview ol the Civil Se.1/.ice Rules^proposed revisions. He explained that DFR is

. _ considerlngchangestothecurrentrules hoplhgto improvelhe pgrtormance, efficiency, and' 
effectiveness in various areas. DFR is pilmaily focused on the recruitment and retention,
operational erY€clrysress, l8g,derchip development, and the ovenll employee monla. DFR
leadershlp is currently collabonting wfth Civil Se/,vice, DFR employee's associafions' and
other comparable departments around the State ol Texas to determine best p/actlcas. DFR
has roalized lhat some of IE cufiently standards espacially fot promolion, are not consistent
wlth industry bost prcctice. Most Fire depadmen's in Texas utilize a standard of 2 years as
tha time rcquired in lhe prevlous nnk lo be eligible to take a test to promote lo the next
highet nnk.
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Vll. Actions ltems

Vlll. Adiournment

Chair Welch adlourned the meeting at 10:48 a.m.
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b. Civil Service 2024 Priorities

Mr. Davis prcsented the Boad the priorities tttat CtlS will be tocused on 2021. Cvs is
cunently in the process of integnting to a new applicant tncking syslen. CSy is arso
reviewing the hlent and recruitment funclion, as wall as the gilevance and hearing process,
Aftet complelion of those rcviews, Mr. Davis will sharc the outcomes with the Board. CVs
will put together'. an action plan to addrcss any opponunilies that will supploment CVs'
ongoing priotities.

Boatd member Cole expressed her concern about the woilday implementation which has
been postponed since 2020. Mn Davis inlomed the Board that CvS is set to implemenl
workday on February 1&,2021.

Boatd member Geftet sought clarification on Workday meaning. Mr. Davis explained to het
lhatWo*day is a human resources infomation system thatwill contain all City's employee
rocords and payrcll. He fudher explained, this new system will change the way CVs reviews
and refers qualified candidates. lt wiil also increase the analytics and ptovides a data
synthesis ability to betler review and plan for lhe City's worworce.

Mt. Davis went ovet the 2021 ptiotilies which were around the development and launching
of opentional delive/3,blesthat promotetalentacquisition againsl CllS'equry plan. CVSwtll
continue working with departmenb to idenlry ctitical and har&to-fiil positions and conlinue
doing posltion analysis that will help to enhance those 

'',lent 
pools. CllS will also continue

working with lT and HR to eflectively assess the applicant lncking system needs, as well as
improving the Adminislzartlve Law Judge and Tilal Board heafing proc€ss.

Board membu Cole suggested to add a note on the prlorfties lo explain that Workday is
anticipated to toll oul andlot provide 

',ext 
steps fot the ongoing Nioilties. Mr. Davis

rcquesbq the Boatd to allow him a month or lwo to work across the otganizalion to
underctand the status, timing, and sequence of those pilotities. He will be wo*ing on targel
dales and buildlng some milestones, so lhat by mid-yeat the Ntotittes can be updated.

c. Civil Service Annual Report Review

Mt. Davls thanked the Boatd fot thefu input and feedback in completing lhe 2023 annual
report.

d. Q1 Departmental Scorecard

ML Davis presented the Q1 Depa/{men'',l Scorecard which highlights CVs' Pertomance
Metrtcs on Requisftion Management, farent Assessrnant & Testing, Talent Relation, Talent
Outreach, and Uniform Promotion.

e. Department Updates and Announcements

Mt. Davls updated the Board with the Racruitmont & Examlning unit padicipation on hiilng
and job fairc through January 2021. The MLK Celebntion Job Fair held on January lN,
gene'".ted 315 job seeft€rs rcsuning in 21 oflers. The Career Readiness Workshop held on
January 26h, generated l$job seefters.

ln the arca of Unllorm promotional activity,lhe Police Lieutenant exam was administered on
January 3@, 71 candidales took the exam. The Police Sergeant writlen aem is set to take
place on February 27"t; there aro 1/U candidates scheduled lo take tha written exam.

Mr. Davis announced that Kelry Dent rccently joined CW as Administative Specialist IL

a. 2023 Civil Service Annual Report Adoption

Board Membet Cole thanked Mr. Davis lot including most of her suggested changes lo the
rcpoft and expressed her satisfaction for the way the 2023 annual reporl looks. However,
Boatd member Cole still believes the 2024 pilorities should be included in the rcpod. Mr.
Davis thanked Ms. Cole fot the suggcstion.

Boatd member Piene moved to apprcve the rcpod as pilnted, Board member Gerber
seconded the motion.

The Boad vole 5 lo I lo approve lho motion.

votino Ave: Welch, Gofte4 Pierre, Leal, Mitchdl
Votino Nav: Cole

Terrenca,l Walch
Ter€nceS.Welch(Apr2,2024 14:56COT)

ATIESTED

APPROVED


