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CIVIL SERVICE BOARD MINUTES
REGULAR BOARD MEETING 2429

Tuesday, November 7, 2023

Board members in Attendance:
Tenence Welch, Chair
Kyla G. Cole
Pam Gerber
Angela Kaye Kutac
Chris Leal
Curtis Piene

Absent:
Bridgett l. Mitchell

Appellant:
Toni Edwards

Staff in Attendance:
Janed D. Davis, Director, Civil Service Department
Ana Monzon, Executive Assistant, Civil Service Department
Laura Monison, Assistant City Attorney lV

Call to Order

Chafu Welch called the Bo€,rd meetlng to otdet at 9:/B a'm.

Board Member lntroductions

ChairWatch lntroduced Ms. Pam Gerber, Mr. Piefie Curtis, and Mr. Chris Leal, all of whom arc
new Civil Service Board Membe's appointed by Ctty Councll.

lll. Publlc Soeakera

lV, Aooroval of Minutes

a. Approve Minutes from the August 1, 2023 Regular Civil Service Board Meeting.

Board membar Kutac moved to apprcve lhe minutes as p'/inted. Boa'd mambat Cole
seconded the molion. The Boa'd unanimously approved the motion.

V. Hearino ltems

Hear the rehire eligibility appeal of Ms. Toni Edwards, a former employee in the Sanitation
Department.

The Board considered lnformation about Ms. Edwards' previous emptoyment wlth lhe Ctty'
After huring lrom Ms. Edwards, inctudlng lnformalion about har City employmenl and wotk
hislory sinca leaving tlte City, Board membet Cole made a motion to postpona Ms. Efiilards'
tehire otiglbility heailng until she provides the Board with addltlonal documentation
regading lhe incident that led to het dischatge. Board membet Plorre seconded lhe motlon.
The Boatd unanimously apvovad the molion.

Briefino and Discussion ltem(s)

a. FY 23 Swom Hiring Overview

Mr. Jafied Davts provided the Boad with a FY23 Swom Hiilng Oveyiew. He explained the
Civil Serviica Mlssion which is to employ and rchin lhe best and brightest workforco, as well
as enhanclng the vitalw and qualtty of life for all in the Dallas communtty. He also explained
that the Clvtt Service functtons are dividod ln three units: Recruiling & Examinlng, Test
Validalion ar Assessrren4 and Adminlstnlion. He also talkod aboul (he Civi, Sowrces
St/?/legic Focus Ar@s, jouney prlnclples, and the Civil SeMlca Talent lmpera]llves. Mr, Davis
infomed the Boad that Ctvil Solice is cunently in the stages of idenwng and pursuing a
path wilh the Dailas College and other educational parTners lo develop pipelines lnto cerlain
careers and apprentic*hip skllled tndes. Civil Service has also adopted a Raclal Equtty Plan,
the fi'sl evet in the City ol Dallas.

b. Trial tsoard Assignments and Process Overview

Mr. Davls repofted lhal Clvil Servrce has overcome a major backlog oI Tilal Board and
Administra/tlva law Judge hearings due to COWD, suspension of Boatds and Commissions
meetings, and Governor regulalions. llrtth the exception of three trial boad heailngs, Clvil
Se/vice tas sef {fto datos fot atl the appeals received.
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Vll. Actions ltems

NlA

Vlll. Adloumment

ChairWelch adjourned the meeting at l'l:05 a.m.
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c. Q4 Departmental Scorecard

Mr. Davls tnformed the Boad that Ctvll Seilice is in lhe process of getling r@dy to rcquest a
new testlng vendot il7E]t wlll assist wlth the next round of promotions.

d. Department Updates and Announcements

Mr, Davis informed ilre Board that Ue Recrullmant & Examining Unit particiFted on several
hiilng ev€dt's and tob hits on Septambet 7, 11, 15, 21, 28, and Oclob'f 7, 23, & 27. Trre lest
Validatlon Unit held two Candldate Physlcal Abtltty Test sosstons on Oclobot
11,16,17,1E,19,20 & 21, and admlnlstercd the Police Senlor Corponl Wrlttan Exam on
Novembet 7, 2023 wherc 150 candldates were scheduled to take tha exam,

Tbnance 3 Walch
Terrence S, Welch (Jan 9,2024 14:55 CSTJ-

fa' APPRO\IED
Jarr€d Davis (Jan 9,2024 16:06 CST)

ATTESTED


