
 
1. Will there be a need for real estate brokers? 

o There is no need for real estate brokers.  The City has already acquired the 
property and will continue to own it.   
 

2. Is it possible to extend the due date? With this project being due on December 28th, it 
may be difficult to gather certain information as many in the industry will be hard to 
reach during this time due to the break. 

o We have discussed this internally and will allow for all proposers to submit by 
Friday, January 13, 2023 
 

3. Are floor plans available to do take offs and study the configuration? 
o Please see attachments 

 
4. Is there a table showing each room type and the sf for each which plus common area 

should equal the air-conditioned sf? 
o Please see attachments 

 
5. Is there a survey which would show the size of the building footprint and the parking 

spaces? 
o Please see attachments 

 
6. Can you be more precise as to what has or will be done for the Phase I renovation:  

o need the scope and quantities of work to be performed; one can't do phase II if 
phase I is vague 

o question whether some of this is even a good idea, e.g., modular furniture will 
be destroyed by future construction, pool should likely be removed rather than 
protected 

o wouldn't it make better economic sense to handle this via the developer 
o Please see attached document on Phase I renovations 

 
7. What is manage and service plan?  Is that for a later phase by a service provider? 

o This will be included in the separate RFP for service provider.  Please refer to the 
City of Dallas Office of Procurement Bonfire on service provider RFP for 4150 
Independence Drive. 
 

8. Why are letters of soft financial commitment needed if public funding is expected for 
the entire scope?  Alternatively, if the developer is expected to invest in the project, 
where and how is this to be returned?  20% of the scoring is based on "leveraging" but 
it seems no leveraging is possible or needed. 

o Payments or draws will be made on a reimbursable basis.  Proposers should have 
the financial capacity and backing to seek reimbursements after the costs have 
been incurred.  Developer is not expected to invest in the project. 
 



9. The RFP indicates County is expected to contribute between $6.5 MM and $ 10 MM; Is 
the developer working for the County or the City?  Is some part of this to be consumed 
in phase I construction? 

o The redevelopment RFP will be handled by the City of Dallas Housing 
Department in conjunction with the Office of Homeless Solutions.  Funding for 
Phase I construction costs will come from the 2017 Bond Program – Proposition J 
(current FY2022 approximately $140k available balance and appropriations for 
FY2023 is $2,018,630.  A portion of the $10 Million from Dallas County funding is 
to be invested in Phase I and Phase II of the development plan.  
 

10. Should one assume that vouchers are provided for the 80% of the units for supportive 
housing?  Or is this not a concern of the developer? 

o Yes, one can assume that vouchers will be used for the PSH units. 
11. If the developer is tied to a service provider, can that be locked in with the developer 

selection? 
o No. The redevelopment RFP is separate from the service provider RFP.  The 

service provider must submit a separate proposal. 
 

12. Is this RFP for construction, development, supportive services, and/or property 
management? Some combination of all of the above? 

o This current RFP is for the redevelopment phase only.  A separate RFP has been 
issued for the services and/or property maintenance portion. 
 

13. Who will pay the residents' rent? 
o We anticipate vouchers for the residents.  The Office of Homeless Solutions will 

oversee the services and property management RFP and will have additional 
information. 
 

14. If the City procures a developer from this RFP, is that developer allowed to contract 
with GC to complete renovations, or does the City procure that separately? Same 
question for supportive services and property management. 

o Yes, the developer can contract with GC.  The separate RFP for supportive 
services and management is currently open in Bonfire BJZ23-00021088 Facility 
Management and Wraparound Services Provider for 4150 Independence. 
  

15. Is the property zoned for multifamily use? If not, who is responsible for re-zoning the 
property? 

o The property is currently zoned MU-2.  The City will be responsible for zoning 
since we are owners. 
 

16. Are there any rules with the ARPA funding such as the HOME Maximum Per-Unit 
subsidies? 

o HOME rules can be applied to ARPA SLFRF funds for eligible uses such as 
permanent supportive housing.  



 
17. What on-going subsidies is the City willing to provide in addition to the up-front RFP 

funding? 
o Ongoing subsidies is TBD. 

 
18. Can project based Section 8 vouchers be used at the property in combination with the 

ARPA funding? Has Dallas Housing Authority been contacted about this development? 
o According to the Final Rule of the Coronavirus State and Local Fiscal Recovery 

Funds (SLFRF, or Fiscal Recovery Funds), Project-Based Rental Assistance (PBRA) 
are eligible uses under the expanded uses for investments in affordable housing. 


