Summary Overview

4150 Independence Drive

As of July 25, 2022

Project Description:

This summary serves as a guide for the potential Project Development Plan (the “Project”) for
4150 Independence Drive (the “Property”). This Project aims to prioritize construction activity at
this location beginning with the areas of the lobby, 1% floor rooms, 2" floor, and the 3" floor (the
“Phase I”) prior to the end of this calendar year.

Funding:

2017 Bond Program- Proposition J (current FY2022 approximately $140k* available balance and
appropriation for FY2023 is $2,018,630**). A portion of the $10 Million from Dallas County funding
to be invested in Phase | and Phase Il of this development plan.

* Staff recommends utilizing the available balance for abatement work, environmental services monitoring
and Project Manager (staff-time).

** |If funding is required prior to beginning of FY2023 (October 1st, 2022), an item for City Council approval
should be placed on the agenda for August 24t or September 14" to request increasing capacity for
Proposition J and decreasing capacity for Proposition A).

Environmental Services:

OEQS requested two environmental services reports, an ESA Phase | and Asbestos Survey for
this Property as part of the development plan. The Consultant did not identify Recognized
Environmental Conditions (RECs) and recommends no additional investigation is required at this
time. However, the Asbestos Survey did identify asbestos throughout various areas at the
property, both in the interior and exterior. For purposes of Phase I, staff will work with Abatement
Contractor to remove the identified asbestos at the following three locations:

e Exterior window caulk at the lobby exterior,
e Mirror mastic at unit bathrooms and lobby (only Phase | will be addressed), and
e Tar and gravel roof system at carport roof

Future Items of consideration under the ESA Phase I:

e Although not identified as a REC, if the on-site hydraulic elevator is removed or if the site
is redeveloped, subsurface conditions in the vicinity of the elevator should be evaluated
at that time.

e Although not identified as a REC, future excavations or development should take into
account the presence of the fill of unknown origin within the former swimming pool and if
evidence of releases are identified from these materials, they should be managed
appropriately.

OEQS has requested from the Consultant a proposal for environmental services abatement
monitoring and Contractor proposal for abatement work for Phase I. It is anticipated to have both
proposals submitted for review/approval by Wednesday July 27, 2022. The Contractor abatement



work will be addressed through a City Master Agreement and Consultant environmental services
will require ethe processing for an Administrative Action.

Scope
Phase

1.
2.

3.

11.

12.
13.

Notes:

Abatement work Cost: TBD after receipt of proposal.
Environmental Monitoring Cost: TBD after receipt of proposal.

of Work:
I - Renovation of Main Building (Refer to Attachment 1)
Remove all debris from all interior spaces of Main Bldg.

Conduct Asbestos Abatement of identified locations at Main Bldg. to remove all mirror
mastic.
Conduct selective demolition of M/F Restroom on first floor as necessary for ADA
renovation.
Renovate M/F Restroom on First Floor as necessary for compliance with Texas
Accessibility Standards (TAS).
Add new accessible parking spaces with striping and signage, along with TAS compliant
‘accessible route’ to main public entrance.
Conduct an assessment of HVAC/Mechanical system to determine scope of repairs,
including possible replacement of aged condensers.
a. Install COD specified HVAC Controls.
Conduct an assessment of Electrical system to repair reported problems (by OHS) with
main electrical panel.
a. Replace interior lighting with LED fixtures throughout.
b. Repair/replace exterior lighting as necessary for general illumination.
c. Install new electrical outlets as required for new offices areas.
Conduct an assessment of Plumbing system to determine the extent of necessary repairs.
a. Install new fixtures at M/F Restroom on First Floor.
Repair or replace existing high roof at Main Bldg. as necessary.

. Repair existing Fire Alarm system to operational status.

a. Verify with Bldg. Code Inspector if a fire sprinkler system will be required for Cert.
of Occupancy for ‘transitional housing’ residential use following Phase 2 renovation
b. Work with DSD and DFR to determine scope of work for fire alarm and sprinkler
requirements for Phase I.
Verify existing ATT service to the facility is adequate to support ITS network requirements.
a. Install new telephone & data network devices as required for caseworker offices
Install modular furniture for new offices.
Install (or modify) fencing around abandoned pool to secure Courtyard area from public
access.

As renovation work moves to 2" and 3" Floor within Phase I, the following two items will
need to be addressed to meet accessibility:

1. Elevator repairs, and

2. A structural assessment and/or assessment of exterior walkways to determine scope
of repairs at exterior walkways to correct currently non-compliant accessible route from
the elevator at 2" & 3™ level walkways to the Main Bldg.



Cost Estimates:

Based on preliminary site visits, staff anticipates the renovation to Phase | to be approximately
$1.5 - $2 Million, including the environmental work.

Next Steps:

e Week of July 25, 2022

Schedule walk-thru with JOC Contractors to request cost estimates for scope of work
identified above.

Schedule meeting with Building Inspections on immediate repairs needs to include
code violations and permitting requirements.

Schedule meeting with DFR to discuss fire and sprinkler requirements for Phase I.
Coordinate interior clean-up efforts. Need to contact OHS to determine if CCS and
BSD can assist in interior clean-up of all debris for Phase I. Prior to start of abatement
work, removal of all debris must be completed (this work can be included as part of
the Contractor abatement work but recommend being completed in-house if possible
due to funding challenges).

e Action Items

Consultant to submit 10-day notification to TCEQ required prior to commencement of
asbestos removal as soon as possible (any concern from CMO to proceed? It is
required and the sooner it is submitted, the 10-day requirement commences).
Recommend OHS takes item to increase capacity on August 24" or September 14"
to access funding as soon as Contractor completes abatement work.

Schedule meeting with CMO and/or OHS to determine layout of final space for
Lobby/1% Floor of Phase | (Attachment 2).

e Estimated Project Schedule

Construction work would be sequenced to commence after environmental abatement
work is completed. If there is any exterior/interior work that can be started/completed
without disturbing environmental work abatement areas, BCM could potentially
sequence construction work concurrently with environmental abatement work
(contingent upon funding availability to proceed with any potential construction work).

Start Abatement work: August 2022

Complete Abatement work: end of August 2022

Start Construction Phase | (lobby & 15 Floor rooms): September 2022
Complete Construction Phase | (lobby & 1% Floor rooms): November 2022
Start Construction Phase | (2" & 3" Floors, elevator repairs, exterior 2" & 3
Floors walkways, and fire/sprinkler requirements): November 2022

Complete Construction Phase | (2" & 3 Floors, elevator repairs, exterior 2"
& 3" Floors walkways, and fire/sprinkler requirements): February 2023/June
2023.

The proposed Project Schedule will be re-assessed and adjusted after walk-thru with
JOC Contractors and when nearing completion of Phase I.
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o

Project for Phase Il and/or Phase llI
o Phase Il and/or Phase Il (remaining areas) can be procured through D/B/B or
any other type of procurement process in late 2022/early2023.



