
CITY OF DALLAS DEPARTMENT OF HOUSING AND 
NEIGHBORHOOD REVITALIZATION 

Request for Applications (RFA) 

The City of Dallas Department of Housing and Neighborhood Revitalization is requesting 
applications from housing developers to own, maintain and occupy an existing affordable 
housing mixed-use property located at 5210 Bexar Street, Dallas, Texas for affordable 
housing to low-income renters and commercial tenants.  

The City of Dallas currently owns the property and is seeking to convey the property for 
continued uses. Successful applicants under this RFA are required to submit audited 
financials to demonstrate financial capacity. The City’s commitment is contingent upon the 
City’s review of financial capacity, property management experience, and business plan. 

TIMELINE 

June 4, 2021 Application Packets Available 

June 30, 2021 Deadline for Submission of Applications 

July 2021 Review of Applications 

August 2021 Applicant Approval 

September 2021 Property Conveyance 

The RFA Timeline is subject to change. Any modifications to the timeline will be posted on 

the City of Dallas webpage. 

APPLICATION PACKETS & SUBMISSION 

Application packets are available electronically and must be submitted electronically to 
Jaia.Thrist@dallascityhall.com. If developer submits a hard copy of the application, it will 
be transferred to an electronic version. Late or incomplete applications will not be considered.  
Deadline for Submission:  Wednesday, June 30, 2021 by 4 pm. 

QUESTIONS 

Questions must be submitted in writing by email by 5:00 pm June 29th 2021 to 
Jaia.Thrist@dallascityhall.com. Developers submitting questions should receive written 
responses within 24 hours of submission (exceptions: special case situations 
or regulatory/legal determinations).  Responses will be emailed to all participating developers. 

mailto:Kesha.Simon@dallascityhall.com
mailto:Kesha.Simon@dallascityhall.com


2 

REVIEW OF APPLICATIONS 

All applications will undergo a review to verify that the application meets the eligibility criteria 
set out by the Dallas City Council for the application.  Applications that do not meet the 
eligibility criteria set forth in these guidelines and that are incomplete will not be considered 
for the property.  

APPLICATION DOCUMENTATION 

To determine eligibility, submit the following information: 

I. Cover Letter with Specific Request(s) of the City

II. Applicant Information

A. Legal Name of Applicant(s), all partners, and entities involved in application

B. Type of business (sole proprietorship, corporation, partnership)

C. Contact Phone # and email address

D. Business Plan for property, benchmark timelines, floor plans (if changes

proposed), financing, unit mix-both by income and bedroom size, proposal on

continuation of affordability limits

E. Property management company and experience

F. Narrative on how project will Affirmatively Further Fair Housing

G. Narrative describing how Applicant meets characteristics described in Section V

– ‘Characteristics of Preferred Applicants’

H. Describe any neighborhood/community input considered in your project

proposal

III. Financial Data

A. Sources and uses of funds

B. Detail equity investment in property

C. Detailed cost breakdown

D. Lender commitments (if applicable)
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E. Pro-forma for 10 years

IV. Experience

A. Previous experience with references for similar properties (include description

of the responsibilities performed)

B. Applicant’s background (experience of applicant and key personnel)

V. Characteristics of Preferred Applicants

A. Ability to establish appropriate rent value during each rental period

B. Ability to advertise for lease of the property, properly screen and select income-

eligible tenants using a combination of personal and business references as

well as credit applications

C. Ability to provide an affirmative marketing plan and tenant selection procedure

that ensures prospective tenants are not discriminated against due to race,

religion, national origin, familial status, etc., in compliance with the Fair Housing

Act.

D. Ability to execute, administer, and enforce terms of all rental agreements in

compliance with federal, state, and local laws.

E. Ability to change electrical, gas, garbage, sewer, and water billing (in

congruence with lease terms) as required between property occupancies

F. Ability to manage and resolve conflicts among tenants.  Document and keep

records of communications with tenants on issues and complaints, and

resolutions to all such conflicts.

G. Ability to terminate all tenancies and serve notices as appropriate.

H. Ability to recover possession of premises, recover rent, and other sums due.

I. Ability to provide a 24-hour emergency contact for emergency repairs

J. Ability to monitor property on a regular basis for repairs and preventative

maintenance.
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K. Ability to contract for repair, maintenance, janitorial, landscaping, and pest

control services, as needed.

L. Ability to manage and oversee any improvements or modifications made to

properties while ensuring that all subcontractors have necessary licensing and

insurance coverage to perform requested services.

M. Ability to conduct inspections when property is vacated.

N. Ability to maintain the following records:

1. Monthly rental income

2. Monthly utilities

3. Monthly maintenance activities

4. Vacancies

5. Turnover schedule

O. Ability to conduct annual inspection of property and ability to maintain property

in compliance with Housing Quality Standards and applicable local standards.

FUNDING & CONTRACTING 

The property was purchased and developed with HOME Investment Partnership (HOME) 
funds and Community Development Block Grant (CDBG) funds and the project will be 
required to comply with HOME federal regulations found in 24 Code of Federal Regulations 
(CFR) Part 92.  These regulations are available on the Internet at www.hud.gov.  The 
administrative and record keeping requirements of 2 CFR Part 200 also apply that can be 
found at Office of Management and Budget (OMB) are available at 
www.whitehouse.gov/omb.  

Once an applicant is selected for the property, the City will require Dallas City Council 
approval and the execution of contracts will occur immediately following approval.  

Security 

The COD loans will be evidenced by a Note and secured by a Deed of Trust. Deed 
Restrictions for affordability requirements will be filed. 

Subordination 

http://www.whitehouse.gov/omb
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The COD may, at its discretion, subordinate security positions and affordability 
covenants to a conventional lender or other public agency lender. 

Federal Regulations to Consider 

Affirmative Action:  The City’s Administrative Code (Division 10, Chapter 1, Article 1, 
Section 10.8) establishes the Affirmative Action program for vendors doing business 
with the City.  As a condition of contract award, grantees will be required to comply 
with the provisions of the City’s Affirmative Action program, including submission of the 
City’s Affirmative Action form with an Affirmative Action Plan. 

MBE/WBE/OBE Subcontractor /Supplier Information:  The Contractor shall submit 
the MBE/WBE/OBE Form and comply with the City’s Minority Business Enterprise 
(MBE), Women Business Enterprise (WBE), and Other Business Enterprise (OBE) 
outreach requirements as appropriate. 

OTHER 

Material Changes to the Application 

Any changes to the application, including but not limited to property configuration 
and/or financial structure of either the applicant or the property must be received by 
the City of Dallas in writing.  If misrepresentations are made regarding either the 
applicant or the property, COD commitments may be cancelled. 

Defaults, Foreclosures and Citations 

All applicants, including partners and principals, must disclose bankruptcies, defaults 
or foreclosures, conflicts of interest or any event which could lead to a potential 
bankruptcy, default or foreclosure or conflict of interest. For this purpose, violation of 
terms, conditions and/or covenants, whether or not a Notice of Default has been 
recorded, is deemed a default. Failure to disclose an actual or potential bankruptcy, 
default or foreclosure or conflict of interest will result in the rejection of the application 
and/or will be considered an event of default in COD’s documents. All code violations 
and their remediation on existing projects must also be disclosed.  Additionally, COD's 
commitment of funds may be withdrawn if any of the above-mentioned actions are 
discovered after the commitment is made. 

If disclosure is made with respect to the above, the applicant must provide a complete 
explanation of the circumstances and current status.  COD, in its sole discretion, will 
determine if the explanation is acceptable.  An unacceptable history of delinquencies, 
bankruptcies, defaults or foreclosures, or conflicts of interest are all, singularly or in 
combination, grounds for rejection of the application.  



Exhibit 1 – Questions/Answers 
 

1. Who is currently living in the residential units (singles, families, etc.) and who is 
leasing the retail space?  

 
Names of tenants are confidential but please see attached Exhibit 2 - March 2021 Rent 
Roll, for information related to household sizes. 

 
2. Would you please direct me to the online application packet for this property?  
 
There is no separate application. The application is a combination of items I-V as noted 
in the solicitation. 
 
3. Are you scheduling tours of the property? 
 
Currently we are not offering tours of the property as the units are occupied. You are 
free to visit the property and view the external elements. 
 
4. Does the City of Dallas have a starting/minimum bid expectation? 
 
We do not have a starting/minimum bid. 
 
5. Will there be an opportunity to inspect the building before we place a bid? 
 
Unfortunately, there is no opportunity to inspect as the units are all occupied. 
 
6. Will the applications be reviewed by an individual or a panel of reviewers? 
 
A panel of reviewers. 
 
7. What is the reason Kaminski Holdings no longer owns the property? 
  
The City foreclosed on the original owner, Kaminski Holdings, due to debt owed to the 
City. The details of that foreclosure would need to be requested through an open records 
request. 
 
8. What City or Federal reporting requirements are required? 
 
Currently, the following reporting requirements remain: 

• Monthly occupancy reports 
• Monthly accounting reports indicating rents collected/expenses paid/net 

income received 

9. We thought there might be more documentation on the actual building and specs. 
 
The City acquired this property through foreclosure, so we are limited on the information 
we have available and do not have any additional documentation on the specs or plans. 
 

 



HOME RENTAL HOUSING COMPLIANCE STATUS REPORT
Project: ____The Shops at Bexar Street
Address: ___5210 Bexar Street Date of Report: ________Mar, 2021

_Dallas, TX 75206 Reporting Period: ______3/1/21-3/19/21
No. of Units             _____ 11

Prepared By: _______ Ken Montgomery No. of Vacanct Units ____ 3
Signature: __________________________________________ No. of  Home Units _______ 7
 Title  ______Owner Low Home Rent  Units            ________ 3  Fixed                Floating

High Home Rent Units              _______ 4
No. of NSP Units ______ 2  Fixed                Floating

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Female of Annual % of Move In Lease Last Tenant Utility Gross Unit in Comments

Unit No Sq.Ft. Subsidy Tenants Last Name HSLD Ethnicity of Head of (Gross) Medium Date Effective Income Rent Allowance Rent Compliance
Number Bedroom Size Head of HSLD Income Income Date Re-Exam Y/N

HSLD Y/N Date

101 1 400 1 $21,626.11 50% 1-Mar-18 1-Mar Mar-19 $550.00 0 $550.00 Y Paid
201 2 1142 4 80% $800.00 0 $950.00 Y Vacant
202 2 1142 5 $16,924.39 80% Mar, 2021 1-Mar Feb, 21 $800.00 0 $800.00 Y Paid
203 2 1142 2 $9,850.00 80% Aug-15 Aug-19 Aug-19 $800.00 0 $800.00 Y Paid
204 2 1142 3 $16,943.00 50% Mar-19 Mar-19 Mar-19 $800.00 0 $800.00 Y Unpaid, seeking rental assistance
205 2 1142 640 2 $9,352.00 50% Feb-13 Feb-20 Jan-20 $101.00 0 $640.00 Y Section 8
206 2 1142 3 $55,385.17 80% Apr-11 Apr-19 Mar-19 $750.00 0 $750.00 Y Paid

$0.00
102 1075 $0.00 Unpaid
103 1786 $1,786.00 Paid, March, 2021
104 UNK $1,000.00 Paid 
105 UNK $0.00 Vacant

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Ethnicity/Race of Household % of Median Income
Code Code Code H- High Home

11 White (non- hispanic) 17 Asian & White 1 0-30% L- Low Home
12 Blacl/African American 18 Black/African American & White 2 31-50% S8- Section 8
13 Asian 19 American Indian/Alaskan Native/African American 3 51-60% TC- Tax Credit
14 American Indian/Alaskan Native 20 Other Multi-Racial 4 61-80% MR- Market Rate
15 NativeHawain/Other Pacific Islander 21 Asian/Pacific Islander 5 81-120%
16 American Indian/Alaskan Native White 22 Hispanic

Exhibit 2 - March 2021 Rent Roll




