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• Introductions 
• Technology  - DallasNow Update
• Commercial Dashboard
• Self-Certification Update 
• Fee Study 
• Metrics and Report Cards 
• Q-Team Enhancement
• Open Discussion



Technology
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• DallasNow Team

• Completed its 4th month of progress 

and implementation

• October 13th, 2023, tailoring sessions and 

data validation/conversion continue.

• Zoning Consultation Team

• Online virtual option

• Basic Consultation (20 min. - Free)

• Enhanced Consultation (up to 1-hr - $50 

fee)



Commercial Dashboard
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• Commercial Dashboard has been soft 
launched internally and is being evaluated.

• Stagnant or stale submittals are impacting 
the accuracy.

• Commercial projects are being submitted 
via paper and PDOX creating additional 
reporting hurdles.

• DSD will continue to focus specifically on 
assisting customers with completion or 
cancellation.

• DSD process improvements deemed 
necessary to prevent future occurrences.



Commercial Dashboard
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• DSD is commitment to our commercial stake 
holders by providing open communication, 
clarity, and transparent performance metrics.

• Department will Host Open House December 
2023 /January 2024 with Council and our 
stakeholders to give a peek preview and 
answer any questions related to the 
dashboard.

• The public dashboard is scheduled to go-live 
in January 2024.



Self-Certification Update
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• Final Draft was submitted to City Attorney’s Office 
for final review/approval.

• Go Live Date Spring 2024.

• Finalizing staff identification, forms, applications, 
work processes, and Bulletins.

• Outline in this program may be used to help develop 
Third-Party Program as outlined in HB14 
Legislation.

• HB14 Service First Bulletin is scheduled to be 
released October 2023.
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• DSD initiated a Fee Study mid-year
FY2019 implemented or finalized and last fee
update FY 2015

• Enterprise fund must recover 100% service costs

• Preliminary findings indicate that DSD is only
recovering 55% service costs.

• Recommendations and Final Fee Schedule
finalized in 1 Quarter of FY2023-2024

• Stakeholder outreach and communications is
ongoing and Final DRAFT will be posted October
2023 on DSD website.

Fee Study
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Metrics & Report Card
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Metrics & Report Card

4 new commercial, 12 
commercial 

additions, 214 
commercial 

remodels, 22 
complex commercial 

Q-Team, and 31
minor commercial Q-
Team project permits. 

All new 
commercial/remodels 

initial reviews were 
performed within 
11 days and all Q-

Team initial reviews 
were performed 
within 1 days.
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Metrics & Report Card

Dallas 
Development 

Services 
Department 

Performance 
Report Card

“Click Here”
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Metrics & Report Card FY2022/2023 Totals

New Commercial 
Permits/Additions

386

Commercial 
Remodel Permits

3,398

Q-Team 
Commercial 

Permits
333

Minor Q-Team
Commercial 

Permits
174

Estimated Construction 
Valuation Economic Impact

$5.1 Billion
New Residential 

Homes 1,795

Residential 
Addition/Remodel 

Homes 4,744
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Metrics & Report Card FY2022/2023 Totals

FY 2021/2022
• Commercial Prescreen (24 Days)
• Commercial Initial Review (12 Days
• Q Team Initial Review (7 Days)
• Residential Prescreen (17 Days)
• Residential Initial Review (17 Days)
• Engineering Prescreen (NA)
• Engineering Initial Review (16 Days 

WW, 32 Days P/D, 24 Days TRN)

FY2022/2023
• Commercial Prescreen (1 Day)
• Commercial Initial Review (10 

Days)
• Q Team Initial Review (4 Days)
• Residential Prescreen (2 Days)
• Residential Initial Review (8 Days)
• Engineering Prescreen (1 Day)
• Engineering Initial Review(12 Days 

WW, 35 Days P/D, 32 Days TRN)



• Return to our expedited appointment and “Same Day” permit issuance business model.

• Challenges with platting, engineering, zoning, and site plans has impacted the original 
business mode.

• DSD has created a Service Bulletin outlining the process for submittals and must meet:

• All projects greater than 10,000 square feet.

• All occupancy uses and classifications

• Interior finish outs, renovations, or expansions within existing building footprint

• Properly zoned for intended use

• Platted or can validate a legal build site

• Appropriate approvals from other Departments in advance (Planning, Conservation, 
Historic, Floodplain, etc.)
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Q-Team Enhancement 



• Exploring an engineering team dedicated for
fast tracking Q-Team

• Appointment based

• Same Day approvals

• Team members 100% dedicated to enhancing
commercial permitting processes

• Water/Waste-Water Engineer

• Paving/Drainage Engineer

• Zoning Support Staff

• Project Coordinators
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Q-Team Enhancement 
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Appendix A
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Graph 1: Fee Comparison:
SINGLE-FAMILY CONSTRUCTION PROJECT

Example Project Size: $175,000 Valuation; 1,500 Square Feet



Appendix A
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Graph 2: Fee Comparison:
SINGLE-FAMILY CONSTRUCTION PROJECT

Example Project Size: $225,000 Valuation; 2,500 Square Feet



Appendix A
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Graph 3: Fee Comparison:
SINGLE-FAMILY CONSTRUCTION PROJECT

Example Project Size: $375,000 Valuation; 3,500 Square Feet



Appendix A
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Graph 4: Fee Comparison:
MULTI-FAMILY CONSTRUCTION PROJECT

Example Project Size: $33,000,000 Valuation; 350,000 Square Feet; 150 Dwellings



Appendix A
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Graph 5: Fee Comparison:
COMMERCIAL CONSTRUCTION PROJECT - RETAIL

Example Project Size: $2,000,000 Valuation; 20,000 Square Feet



Appendix A
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Graph 7: Fee Comparison:
COMMERCIAL CONSTRUCTION PROJECT - WAREHOUSE

Example Project Size: $4,000,000 Valuation; 100,000 Square Feet



Appendix A
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Graph 6: Fee Comparison:
COMMERCIAL CONSTRUCTION PROJECT - OFFICE

Example Project Size: $5,000,000 Valuation; 50,000 Square Feet


