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September 24, 2021 CITY OF DALLAS
Honorable Mayor and Members of the City Council

D2 Eastern End Alignment - Zone B Progress Update #4

Background
On March 24, 2021, the City Council passed a resolution (CR 21-0535) in support of the

Dallas Area Rapid Transit (DART) D2 project. The resolution included a map (copy
attached and linked) that separated the alignment into two zones; Zone A, where the
alignment is set with no significant changes, and Zone B, the eastern end of the alignment
where discussions with DART, North Central Texas Council of Governments (NCTCOG),
Texas Department of Transportation (TxDOT), and other stakeholders are continuing.
The goal of these continued discussions is to explore potential refinements,
enhancements and/or modifications to D2 in Zone B (hereafter referred to as
“alternatives”) to address community concerns and optimize the project’s interface with
IH-345. This process involves the following key steps:
e Document and discuss key issues
e Develop alternatives based on input from agencies and stakeholders
e Evaluate and compare key factors to enable decision-makers and elected officials
to clearly understand the differences in potential impacts, benefits, costs, scope,
and schedule
e Develop an agency staff recommendation and a draft interlocal agreement

Section 6 of the resolution contained a provision for elected and appointed officials of the
City, DART, NCTCOG, and TxDOT to be briefed on a regular basis to document progress
and stakeholder feedback.

Progress
The first progress memorandum to City Council on April 23, 2021, provided information

on the creation of a work plan and schedule (Attachment 2). The second progress
memorandum to City Council on May 21, 2021, outlined work that had been completed
to identify issues, develop the range of Zone B alternatives to be evaluated, and begin
drafting the evaluation process and parameters. The third progress memo on July 30,
2021 provided an update on the first level screening of alternatives.

The first public/stakeholder meeting was held on August 5, 2021 (link to presentation),
during which staff from the various agencies presented the results of the first level
screening. It was recommended that eight out of the 18 alternatives should be advanced
to second level screening.

Fourteen comments or questions were received during the public meeting, and 18
comments were received during the public comment period that followed the meeting
from August 5 to August 26, 2021. Numerous comments expressed a preference for a
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http://citysecretary2.dallascityhall.com/resolutions/2021/03-24-21/21-0535.pdf
https://cityofdallas.legistar.com/View.ashx?M=F&ID=9251470&GUID=02020949-13CB-4E11-A010-45073B59F182
https://dallascityhall.com/government/citymanager/Documents/FY%2020-21%20Memos/D2-Eastern-End-Alignment-Zone-B-Progress-Update-1_memo_042321.pdf
https://dallascityhall.com/government/citymanager/Documents/FY%2020-21%20Memos/D2-Eastern-End-Alignment-Zone-B-Progress-Update-2_memo_052121.pdf
https://dallascityhall.com/government/citymanager/Documents/FY%2020-21%20Memos/7_D2-Eastern-End-Alignment-Zone-B-Progress-Update-3_Memo_073021.pdf
https://dallascityhall.com/government/citymanager/Documents/FY%2020-21%20Memos/7_D2-Eastern-End-Alignment-Zone-B-Progress-Update-3_Memo_073021.pdf
https://www.dart.org/shareroot/about/expansion/d2/D2SubwayEastEndPublicMeeting05aug21.pdf
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particular option with the majority supporting Option 3-7a or 3-1a. Several comments
expressed opposition to options in Family 1.

First Level Screenlng Results Summary

Alternatives to be
advanced to second
level screening

[Option 2-1

[Opticn 3-1a

8/5/2021 =S8 Lt

Next Steps
A second stakeholder meeting is schedule for September 29, 2021 to present the results

of the second level screening of alternatives.

Draft D2 East End Evaluation Parameters

: e 1
o Project Vision/Need and Purpose First Level Screening

o Design and Construction Feasibility |

o Community, Economic, and Environmental Effects
o Transportation Effects

o Temporary (Construction) Effects Second Level Screening
o Costs/Funding

o Stakeholder Support

The partner agencies will continue to meet and are committing the necessary resources
to guide this process so that any recommended refinements, enhancements, and/or
modifications to Zone B are finalized no later than December 2021.
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https://dallascityhall.com/departments/transportation/Documents/D2%20Subway%20Public%20Meeting%20Flyer.pdf
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If you have questions or need additional information, please contact Ghassan Khankarli,
Director of the Department of Transportation, at ghassan.khankarli@dallascityhall.com.

Majed Al-Ghafry, P.E.
Assistant City Manager

[Attachments]

T.C. Broadnax, City Manager

Chris Caso, City Attorney

Mark Swann, City Auditor

Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge

Kimberly Bizor Tolbert, Chief of Staff to the City Manager

Jon Fortune, Assistant City Manager

Joey Zapata, Assistant City Manager

Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
M. Elizabeth Reich, Chief Financial Officer

M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion

Directors and Assistant Directors
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Attachment 1
DART D2 Project

Council District 2, 14

Locally Preferred Alternative - City Council Resolution September 2017
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Attachment 2
DART D2 East End Evaluation Process Schedule

East End Evaluation Process Schedule

EAST END EVALUATION

EAST END EVALUATION

KEY ISSUES AND OUTCOMES
EVALUATION PROCESS AND PARAMETERS

DEVELOP EAST END SCENARIOS & ALTERNATIVES | r———|
EVALUATION & TRADE-OFF ANALYSIS
AGENCY STAFF RECOMMENDATION
DRAFT INTERLOCAL AGREEMENT

AGENCY BRIEFINGS/REPORTS/ACTIONS

MONTHLY UPDATES
AGENCY ACTIONS

AGENCY TECHNICAL WORK GROUP

MEETINGS
WORK SESSIONS

STAKEHOLDER/PUBLIC MEETINGS

UPDATE MEETINGS AT KEY MILESTONES

I KEY AGENCY MILESTONES

AGENCY MEETING




	D2-Eastern-End-Alignment-Zone-B-Progress-Update-4_Memo_09242021.pdf
	Attachment 1.pdf
	Attachment 2.pdf

