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Workshop Agenda

• Welcome/Overview
• Community Res Review
• Get Lunch
• Implementation Review 

(Working Lunch)
• Other Doc Edits Update
• Next Steps

9-930a 30min
930-1130a 2hrs
1130a-12p 30 min
12-1p 1hr 

1-145p  45hrs
145-2p 15min
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Major Plan Components

Environmental 
Justice
Housing 
Accessibility

Economic 
Development + 
Revitalization 

Transit Oriented 
Development + 
Connectivity

Community + 
Urban Design

• Theme 
Objectives

• Actions Steps
• Implementing 

Partner / 
Agency

• Timeframe
• Metrics

Regional Open Space
Small Town Residential
Community Residential
City / Urban Residential
Neighborhood Mixed Use
Community Mixed Use
Regional Mixed Use
City Center / Urban Core
Institutional / Special Purpose
Flex Commercial
Logistics / Industrial Park
Industrial Hub

Land Use 
ThemesA CB Placetype 

Map
Placetype 
Descriptions D Implementation 

Plan

CPC Input Received
Discussion In Progress
Yet to Be Discussed

Legend:

Mar 28 Workshop
Apr 11 WorkshopApr 4 BriefingApr 11 WorkshopMay 2 Briefing



WHAT IS 
AND ISN’T 
FORWARD
DALLAS?
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Zoning

Rules that regulate how 
parcels of land are 
developed.

Future Land Use 

Represents the ideal 
primary activities of land 
that embody the desired 
development character 
within the city.
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What is/isn’t ForwardDallas?
What it is not… What it is …

ForwardDallas is 
NOT a zoning 
document.

It is an update to 
the 2006 Vision 
Plan.  



All zoning and code 
changes in the city 
follows separate 
processes that includes 
community engagement.

Zoning / Code

All zoning and code 
changes in the city 
follows separate 
processes that includes 
community engagement.

Zoning / Code
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What is/isn’t ForwardDallas?

ForwardDallas

Any density suggested in 
single family communities 
should be designed to scale, 
sensitive to the existing 
community, be incremental, 
and involve the community 
through an engagement 
process.

ForwardDallas 
does NOT call for 
the elimination 
of single-family 
zoning.

What it is not… What it is …



All zoning and code 
changes in the city 
follows separate 
processes that includes 
community engagement.

Zoning / Code

All zoning and code 
changes in the city 
follows separate 
processes that includes 
community engagement.

Zoning / Code
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What is/isn’t ForwardDallas?

ForwardDallas

Any density suggested in 
single family communities 
should be designed to scale, 
sensitive to the existing 
community, be incremental, 
and involve the community 
through an engagement 
process.

ForwardDallas 
does NOT call 
for the 
reduction of 
lot sizes… 

What it is not… What it is …



All zoning and code 
changes in the city 
follows separate 
processes that includes 
community engagement.

Zoning / Code

All zoning and code 
changes in the city 
follows separate 
processes that includes 
community engagement.

Zoning / Code

8

What is/isn’t ForwardDallas?

ForwardDallas

Any density suggested in 
single family communities 
should be designed to scale, 
sensitive to the existing 
community, be incremental, 
and involve the community 
through an engagement 
process.

ForwardDallas 
does NOT 
recommend that 
developers be 
able to develop 
multiplexes on all 
vacant lots 

What it is not… What it is …



All zoning and code 
changes in the city 
follows separate 
processes that includes 
community engagement.

Zoning / Code
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What is/isn’t ForwardDallas?

ForwardDallas

It establishes a framework 
for continued conversation 
about how to implement the 
plan, which may include 
future zoning, code changes, 
smaller area plans, etc. 

ForwardDallas does 
NOT change nor 
makes a 
recommendation to 
change the zoning for 
any existing historic 
district, conservation 
district, or single-family 
parcel.

What it is not… What it is …



All zoning and code 
changes in the city 
follows separate 
processes that includes 
community engagement.

Parking Code
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What is/isn’t ForwardDallas?

ForwardDallas

Provides urban design 
recommendations on how 
future land uses could best 
be incorporated into our 
streetscape. 

ForwardDallas 
does NOT 
remove, modify, 
or recommend 
eliminating our 
parking 
regulations.

What it is not… What it is …



SHOW ME 
THE DATA
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Key Data Points 
Fiscal 
Analysis1 Housing2 Environmental

Justice3

42% of the city’s land 
area, devoted to single 
family detached, has an 
avg tax value of $1.0 
mil per acre while mixed 
use properties at <0.5% 
of the city’s land area has 
an avg tax value of 
$11.1 mil per acre, the 
highest in the city.1

44.3% of Dallas renters 
and 25.1% of owner-
households are considered 
cost-burdened. 2

The housing gap is projected 
to increase from 33,660 
units to 83,503 units for 
households at or below 50% 
of AMI by 2030. 3

Of the nearly 70,000
acres of residential land in 
the city, almost 5,200 
acres (2%) is within 
500 feet buffer of an 
industrial zoned district. 4

Sources:
1. City of Dallas Office of Data Analytics and Business Intelligence 
2. FwdDallas Existing Conditions Report; PUD
3.  Source(s): Dallas Housing Needs Assessment: HR&A and CPAL
4. FwdDallas Existing Conditions Report; PUD
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Key Data Points 
Fiscal 
Analysis1

42% of the city’s land 
area, devoted to single 
family detached, has an 
avg tax value of $1.0 
mil per acre while mixed 
use properties at <0.5% 
of the city’s land area has 
an avg tax value of 
$11.1 mil per acre, the 
highest in the city.

*Data model from Urban3
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Key Data Points 
Fiscal 
Analysis1

42% of the city’s land 
area, devoted to single 
family detached, has an 
avg tax value of $1.0 
mil per acre while mixed 
use properties at <0.5% 
of the city’s land area has 
an avg tax value of 
$11.1 mil per acre, the 
highest in the city. *

* City of Dallas Office of Data Analytics and Business Intelligence



15

Key Data Points 
Fiscal 
Analysis1

42% of the city’s land 
area, devoted to single 
family detached, has an 
avg tax value of $1.0 
mil per acre while mixed 
use properties at <0.5% 
of the city’s land area has 
an avg tax value of 
$11.1 mil per acre, the 
highest in the city.

* City of Dallas Office of Data Analytics and Business Intelligence
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Key Data Points 
Fiscal 
Analysis1

42% of the city’s land 
area, devoted to single 
family detached, has an 
avg tax value of $1.0 
mil per acre while mixed 
use properties at <0.5% 
of the city’s land area has 
an avg tax value of 
$11.1 mil per acre, the 
highest in the city.

*Chart from Urban3
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Key Data Points 
Housing2

44.3% of Dallas 
renters and 25.1% of  
owner-households are 
considered cost-burdened.

The housing gap is 
projected to increase from 
33,660 units to 
83,503 units for 
households at or below 
50% of AMI by 2030.

Source(s): Dallas Housing Needs Assessment: HR&A and CPAL
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Key Data Points 
Housing2

44.3% of Dallas 
renters and 25.1% of  
owner-households are 
considered cost-burdened.

The housing gap is 
projected to increase from 
33,660 units to 
83,503 units for 
households at or below 
50% of AMI by 2030.

Source(s): Census / PolicyLab

‘00 ‘01 ‘02 ‘03 ‘04 ‘05 ‘06 ‘07 ‘08 ‘09 ‘10 ‘11‘12 ‘13 ‘14 ‘15 ‘16 ‘17 ‘18 ‘19 ‘20 ‘21 ‘22 ‘23

Affordable (<3.0) Moderately Affordable (3.1 - 4.0) Seriously Unaffordable (4.1 – 5.0) Severely Unaffordable (5.1+)

1

2

3

4

5

6

7
8

9

10

City of Dallas Historical Median Multiple 
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Key Data Points 
Environmental
Justice3

Of the nearly 
70,000
acres of residential land 
in the city, almost 
5,200 acres (2%) is 
within 500 feet buffer 
of an industrial zoned 
district. 

City of Dallas Department of Planning and Urban Design



COMMUNITY 
RESIDENTIAL 
REVIEW

20
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Community Residential - Concerns

What protections 
do single family 
neighborhoods  
have that the 
fabric of our 
community won’t 
be destroyed? 

Locational
Criteria2

The land uses 
and language 
should better  
reflect a 
predominantly 
single-family 
neighborhood.

Land Use 1
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Community Residential

The land uses 
and language 
should better  
reflect a 
predominantly 
single-family 
neighborhood.

Land Use1
NOTE: Aside from Small Town Residential, Community Residential is 
the only placetype that shows single family as a primary use
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Community Residential
Suggested 
Update

The land uses 
and language 
should better  
reflect a 
predominantly 
single-family 
neighborhood.

Land Use1

Update description on 
Single Family Detached 
Land Use to remove 
“ADU” reference and 
read as “Single 
Residential Unit”
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Community Residential
Suggested 
Update

The land uses 
and language 
should better  
reflect a 
predominantly 
single-family 
neighborhood.

Land Use1

Update Primary 
and Supporting 
Future Land 
Use Mix to 
show multiplex 
as a supporting 
land use



Community Residential Concerns
Suggested 
Updates

What protections 
do single family 
neighborhoods 
have that the 
fabric of our 
community won’t 
be destroyed? 

Locational 
Criteria2

1. Identify Historic 
Conservation 
Districts, and 
NSOs on the 
Placetype Map
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Community Residential Concerns
Suggested 
Updates

What protections 
do single family 
neighborhoods  
have that the 
fabric of our 
community won’t 
be destroyed? 

Locational 
Criteria2

2. Utilize Complete 
Streets to identify 
where and how 
gentle density 
should be focused
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Community Residential Concerns
Suggested 
Updates

What protections 
do single family 
neighborhoods  
have that the 
fabric of our 
community won’t 
be destroyed? 

Locational 
Criteria2

3. Remove CR A-3 
language about 
infill vacant 
properties
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Community Residential Concerns
Suggested 
Updates

What protections 
do single family 
neighborhoods  
have that the 
fabric of our 
community won’t 
be destroyed? 

Locational 
Criteria2

4. Incorporate Preservation Language…

Historic Districts, Conservation Districts and Neighborhood 
Stabilization Overlays were created through thoughtful 
neighborhood self-determination and established a more 
granular vision for the communities than the Forward Dallas 
placetypes. That more granular vision in the HDs, CDs and NSOs 
is respected, and this plan does not change, nor makes a 
recommendation to change, the zoning for any existing historic 
or conservation districts.
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Community Residential Concerns
Suggested 
Updates

What protections 
do single family 
neighborhoods  
have that the 
fabric of our 
community won’t 
be destroyed? 

Locational 
Criteria2

5. Define Primary 
and 
Supporting 
Uses in the 
Document

• Primary Use: “More 
prevalent and prominent 
land use that plays a 
pivotal role in 
characterizing a 
placetype”

• Supporting Use: “Less 
prevalent use that serves 
to support the primary 
land use in a placetype”



30

Community Residential



IMPLEMENTATION 
PLAN:
TEXT REVIEW
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Implementation Plan
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Implementation Plan
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Implementation Plan
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Implementation Plan
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Implementation Plan
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IMPLEMENTATION 
PLAN:
METRICS 
UPDATE
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Theme
Objective 1
Objective 2
Objective 3

Action Items
Action Items
Action Items

Overall
Framing 
Metric

Metrics for 
Each 

Objective

Metrics for 
Each Action 

Item
Objective 1 = 
Unique Metric

Objective 1

Objective 2 = 
Unique Metric

Objective 3 = 
Unique Metric

Objective 2

Objective 3

Action Item = 
Unique Metric
Action Item = 
Unique Metric
Action Item = 
Unique Metric

Action Item = 
Unique Metric
Action Item = 
Unique Metric
Action Item = 
Unique Metric

Action Item = 
Unique Metric
Action Item = 
Unique Metric
Action Item = 
Unique Metric

Metrics and Reporting

Environmental 
Justice

Housing 
Accessibility

Economic Dev+ 
Revitalization 

1 2

3

4 5Transit Oriented 
Dev (TOD) + 
Connectivity

Community 
+ Urban 
Design

ForwardDallas 2.0 Post-ForwardDallas
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Metrics and Reporting – Draft KPIs

Environmental 
Justice

Housing 
Accessibility

Economic 
Development + 

Revitalization 

1 2 3 4 5

Transit Oriented 
Development  (TOD) 

+ Connectivity
Community 

+ Urban 
Design

% decrease 
in residential 

properties 
near 

industrial 
uses/zones 
(CECAP)*

Increase # of 
housing units in 

areas of 
displacement 

risk (REP) *

Increase # of 
housing units 

along TOD areas 
and commercial 

corridors*

Increase % of land 
use mix along 

strategic commercial 
corridors*

 
Increase the 

development of 
historically 

disadvantaged 
communities with 
high residential 

vacancies (REP) *

Rezone to 
encourage more 

development 
and walkability 
near transit in 

historically 
disadvantaged 

communities 
(REP) * 

To be 
developed 
with Future 
Citywide 

Urban 
Design 

Guidelines

REP – Racial Equity Plan   CECAP – Comprehensive Environmental Climate Action Plan

*Draft metrics and performance goals under development with Technical Review Committee (TRC)
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OTHER PLAN 
DOCUMENT 
UPDATES
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Other Plan Document Updates

Strengthen TOD 
focus and 
developing a 
stronger 
connection on 
how they relate 
to the 
placetypes.

TOD3

TOD 
Typologies

factory

Neighborhood 
Centers

Mixed Use 
Centers

Special Purpose 
Centers

City
Center

Placetypes

TOD 
Character
Descriptions

Characteristics:

• Highest transit 
connectivity 
(Hub)

• Highest 
multimodal 
access

• Highest job-
housing ratio

• Highest 
density and 
mix

Characteristics:

• High transit 
connectivity

• Freeway/arteria
l adjacency and 
high 
multimodal 
access

• High/Moderate 
job-housing 
ratio

• High density 
and mix

Characteristics:

• Moderate transit 
connectivity

• Arterial adjacency 
and moderate 
multimodal 
access

• Single-family 
adjacency

• Low to moderate 
density and mix

Characteristics:

• Destination-
oriented transit 
connectivity

• High multimodal 
access

• High/moderate 
job-housing ratio

• High/moderate 
density and mix

Community 
Residential

Logistics 
Hub



WHAT’S 
NEXT?
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CPC FwdDallas Review Schedule

43
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