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CITY OF DALLAS
August 1, 2014

Members of the Budget, Finance & Audit Committee: Jerry R. Allen (Chair),
Jennifer Staubach Gates (Vice Chair), Tennell Atkins, Sheffie Kadane,
Philip T. Kingston

Upcoming Agenda Item: Renewal of Contract with Comverge, Inc. to Administer the City's
Participation in the Emergency Response Service (ERS) and Commercial Load
Management (CLM) Programs

The Electric Reliability Council of Texas (ERCOT) offers the ERS program and ONCOR
offers the CLM program. Both programs provide revenue to the City for reducing facility
electricity usage upon notification of a potential grid overload event. In such an event, the
City is required to reduce electricity usage on demand, for periods not to exceed eight
hours. The City manages the electricity reduction through an assortment of ways,
including the use of an emergency generator already in place and by reducing the use of
some non-essential equipment at some City facilities. The typical duration per incident
over the last three years has been from one to two hours.

The August 13, 2014 Council Agenda includes an agenda item for your consideration to
renew the contract with Comverge, Inc. to oversee and administer the ERS and the CLM
programs through July 31, 2017. The consultant facilitates the enrollment into the ERS
and CLM programs with ERCOT and ONCOR on the City's behalf and receives the
earnings. Comverge, Inc. retains 15% of the money earned for its services and provides
85% to the City. In addition, the consultant helps the city staff to evaluate which facilities
and the amount of load a facility can curtail. The consultant then submits that amount to
the demand reduction program. The consultant installs any necessary equipment to
ensure compliance and trains staff on how to respond to an electrical curtailiment event.

Please feel free to contact me if you have any questions or need additional information.
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