Public Safety Committee
January 26, 2015

www.dallaspolice.net

David O. Brown
Chief Of Police

To provide the 2014 annual crime report
for the City of Dallas and show the
department’s crime reduction efforts for
the last eleven years.
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*Denotes Preliminary Number
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PUBLIC SAFETY COMMITTEE BRIEFING
Index Crime Year to Date 1/21/15

CRIME TYPE
Murder
*Sexual Assault
Robbery
Business
Individual
Aggravated Assault
Non-Fam Viol
Fam Viol
Total Violent Crime
Burglary
Business
Residence
Theft
Auto Theft
Total Non-Violent
Total Index Crimes

Crime Rate

ACTUAL
YTD

ACTUAL
LYTD

% CHG
YTD

5 yr %
Change

11 yr %
Change

EOY2014

Previous
Low Year

10
30
233
71
162
191
107
84
464

7
27
213
49
164
167
97
70
414

42.86%
11.11%
9.39%
44.90%
-1.22%
14.37%
10.31%
20.00%
12.08%

-29.27%
*
-30.73%
-41.30%
-27.88%
-6.93%
-13.04%
7.39%
-16.69%

-48.44%
*
-51.97%
-51.24%
-52.13%
-53.05%
-60.39%
-27.65%
-49.36%

0.09
0.62
3.04
n.c.
n.c.
2.92
n.c.
n.c.
6.67

1930
*
1968
n.c.
n.c.
1967
n.c.
n.c.
1968

522
174
348
1,230
449
2,201

636
142
494
1,544
430
2,610

-17.92%
22.54%
-29.55%
-20.34%
4.42%
-15.67%

-40.05%
-25.84%
-44.59%
-35.94%
-30.10%
-36.21%

-46.73%
-48.44%
-45.95%
-54.65%
-58.20%
-53.51%

9.21
n.c.
n.c.
21.24
5.55
36.00

1964
n.c.
n.c.
1963
1967
1964

2,665

3,024

-11.87%

-33.76%

-52.90%

42.67

1964

*Sexual Assault for 2014 reflects UCR new definition
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2004 – 2014
Total Cumulative Reduction

– Overall Crime
– Murders
– Property Crime
– Violent Crime
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Rank

City

Total Crime
% Change

1

Dallas

- 47.20%

2

Los Angeles

- 44.55%

3

Phoenix

- 35.30%

4

Chicago

- 32.44%

5

San Diego

- 31.10%

6

New York

- 17.72%

7

Philadelphia

- 15.10%

8

Houston

- 8.39%

9

San Antonio

- 1.58%

2013 Uniform Crime Report
According to the FBI, caution is advised comparing statistical data specific to each jurisdiction
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Rank

City

Total Crime
% Change

1

Dallas

- 47.20%

2

Plano

- 37.80%

3

El Paso

- 28.50%

4

Corpus Christi

- 26.70%

5

Arlington

- 22.70%

6

Laredo

- 22.70%

7

Houston

- 8.40%

8

Fort Worth

- 6.30%

9

San Antonio

- 1.60%

10

Austin

- 1.40%

2013 Uniform Crime Report
According to the FBI, caution is advised comparing statistical data specific to each
jurisdiction
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Foot Pursuit Policy
Update
Public Safety Committee
January 26, 2015

www.dallaspolice.net

David O. Brown
Chief Of Police

Purpose

Provide an update on the proposed changes
to the foot pursuit policy.
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Current Policy Guidelines
An officer’s decision to pursue on foot shall be
made with an awareness of the risk to which the
officer and others will be exposed
- Provide guidelines for initiating a pursuit
- Establish criteria for terminating a foot pursuit
- Provide tactical considerations to avoid pursuits,
alternatives to pursuits and safety considerations
3

Critical Policy Points
• Policy defines foot pursuits
• Provides strategies to prevent pursuits:
-

Tactical positioning

-

Talking with a calm voice

-

Officer presence, taking control of the situation

• Considerations when initiating a foot pursuit
• Accountability and responsibility
-

Pursuing officers
Supervisors
Communications

• Specific criteria to discontinue a foot pursuit
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Employee Input
Two follow up meetings were held with employee
association representatives to obtain input and
suggested changes to current policy
-

Dallas Police Association
Black Police Association
Latino Peace Officers Association
Fraternal Order of Police
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Proposed Changes
1) Clarify language regarding when a single officer may
engage in a foot pursuit
-

All tactical / safety considerations would be unchanged

2) More clearly define the “rapidly evolving” nature of
foot pursuits
3) Remove the section requiring discontinuing a pursuit
if the suspects identity is known
4) Some wording changes to concede more of the
decision making to the officers judgment
- Change “conclusion” to “belief”
- Allow officers/supervisors to determine adequate number
of officers needed to control the situation
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Questions?
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Appendix

Attachment 1: Current Foot Pursuit Policy General Orders 311.00
Attachment 2: Proposed changes to Foot Pursuit Policy General Orders 311.00
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Dallas Police Department General Order

311.00 Foot Pursuits
DAVID O. BROWN
CHIEF OF POLICE

Revised 9/18/2013
311.00

FOOT PURSUITS

311.01

Purpose
A.

B.

311.02

The purpose of this General Order is to describe the authority and establish guidelines for foot pursuits. It is
intended as general guidance for officers in determining whether to initiate a foot pursuit and establishes criteria for
termination of a foot pursuit. These guidelines are also intended to provide officers tactical considerations to avoid
foot pursuits, alternatives to foot pursuits and safety considerations during a foot pursuit.
Philosophy - Situations exist that may require officers to pursue a suspect who is evading capture on foot. Foot
pursuits are proven to be dangerous. It is the policy of the Dallas Police Department that the safety of our officers
and the public shall be the determining factor for initiating and/or terminating a foot pursuit. Accordingly, the decision
to initiate a foot pursuit must be based on the pursuing officer’s conclusion that the immediate danger to the public
created by the failure to apprehend the suspect outweighs the potential risk of danger in pursuing the suspect on
foot.

Definitions
A.
B.
C.

Foot Pursuit is defined as an active attempt by an officer to pursue a suspect or potential suspect who is evading
detention or arrest by fleeing from the officer on foot.
Evading Arrest or Detention (Texas Penal Code § 38.04)(a) A person commits an offense if he intentionally flees
from a person he knows is a peace officer attempting lawfully to arrest or detain him.
Unprovoked Flight is the physical act of running from or in the presence of a police officer uninitiated by any readily
ascertainable reason other than the presence of the police officer.

Differentiating Unprovoked Flight from Evading Detention or Arrest
An officer has the authority to stop any person with or without a warrant when there is reasonable suspicion to believe that
the person has committed or is about to commit a criminal offense or the officer has established lawful grounds to detain
or arrest the suspect.
A.

B.

311.03

Preventing Foot Pursuits
A.
B.
C.

D,

311.04

Terry Stops. The United States Supreme Court has ruled that an officer who has reasonable, articulable suspicion
that criminal activity is afoot may conduct a brief, investigatory stop, Terry v. Ohio, 392 US 1 (1968). It is also well
settled that officers may detain (but not arrest) a person if they are aware of facts constituting “reasonable suspicion”
to believe the person was committing a crime. See Alabama v. White, 496 US 325 (1990).
It is important to note that flight alone does not constitute sufficient legal justification to detain or arrest an
individual. The Supreme Court, in Illinois v. Wardlow, 529 US 119 (2000), while acknowledging that unprovoked
flight is suggestive of wrongdoing, rejected the argument that a detention is always justifiable when a suspect flees
upon “seeing a clearly identifiable police officer.” Flight must be accompanied by one or more factors that together
provide sufficient justification to support a temporary investigatory stop.

Based on the inherent dangers associated with foot pursuits, officers should take precautions when confronting
suspects in order to prevent the suspect an opportunity to flee on foot.
Officers should take preventative measures when approaching a suspect to reduce the opportunity for flight by the
suspect.
Utilize the Contact/Cover Principle
1. Tactical positioning by officer during initial contact with suspect to cut off suspect’s escape routes
2. Officers should place suspects in positions of advantage to the officer, example: sitting, kneeling etc.
3. Calm the suspect by tone of voice and choice of words. Talking with suspect keeps his mind focused on what
the officer is saying
4. Command presence / officer presence - Take control of the suspect and situation
Be aware of suspect’s body language
1. Telegraphing signs they might run
2. Pulling pants up getting ready to run
3. Looking for escape routes

Initiating Foot Pursuits – Decision Matrix
Although it is an officer’s decision to initiate a stop, it is the suspect or violator who decides to precipitate a foot
pursuit by fleeing. If the officer has sufficient legal justification to detain or arrest and the individual flees to evade
detention, arrest or escape from custody, an officer’s decision to pursue on foot shall be made with an awareness of
the risk to which the officer and others will be exposed.
A.

.

In deciding whether or not to initiate a pursuit, an officer shall consider the following
alternatives to foot pursuit:
1. Aerial support
2. Utilizing police vehicle
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3.
4.
5.
6.
B.

311.05

Containment of the area
Canine search
Saturation of the area with patrol personnel
Apprehension at another time and place when the officer knows the identity of the subject or has other
information that would likely allow for later apprehension
In deciding whether to initiate or continue a foot pursuit, officers should consider the following risk factors:
1. Whether the officer is acting alone
2. Familiarity with the area or an area that is hostile
3. Dangers of pursuing suspects who are known to be or suspected of being armed
4. The ability or inability to obtain backup in a timely manner
5. The dangers of pursuing in inclement weather, darkness, or reduced visibility conditions
6. Whether the officer is in adequate physical condition to conduct a foot pursuit
7. Geographic and physical hazards that could endanger the officer

Initiating Foot Pursuits – Accountability and Responsibility
Responsibility of Pursuing Officer(s)
Officers initiating foot pursuits shall be responsible for the foot pursuit unless circumstances dictate otherwise or until
relieved by a supervisor. In any situation, an officer must always base the decision to engage in a foot pursuit on known
facts, and circumstances that can be articulated by the officer. To engage in a foot pursuit the officer must have a
reasonable suspicion that the person has committed or is about to commit a criminal offense. It is important to note that
flight alone does not constitute sufficient legal justification to detain or arrest an individual.
Pursuit Procedures
A.
B.
C.

D.
E.
F.

An officer should not initiate or continue a foot pursuit if acting alone and the pursuit results in an officer chasing two
or more suspects simultaneously.
If two officers engage two or more suspects and the suspects flee in different directions, the two officers should not
separate and should pursue a single suspect.
If two or more officers have multiple suspects detained and one suspect flees, an officer should not pursue the
fleeing suspect if that leaves his/her partner or fellow officers in a situation in which the number of detained suspects
exceeds the number of officers.
An officer shall not initiate and/or continue a foot pursuit if the officer knowingly loses possession of his/her firearm.
An officer should not initiate and/or continue a foot pursuit if the officer loses his ability to communicate with dispatch.
Once an officer decides to initiate a pursuit the initiating officer should:
1. Identify his/her element number over the radio and advise the dispatcher of the foot pursuit
2. Provide location and direction of travel
3. Give description of the suspect and his/her clothing description
4. Advise whether the suspect is armed
5. Advise the dispatcher and responding elements if sight of the suspect is lost and last location
6. Advise the dispatcher if responding elements can reduce to code 1
7. Advise the dispatcher once suspect is taken into custody

Supervisor Responsibilities
A.

B.
C.
D.

Upon becoming aware of a foot pursuit, the supervisor shall monitor the pursuit and decide as soon as possible
whether the foot pursuit should continue. The supervisor should allow the pursuit to continue if:
1. There is a reasonable belief that the suspect has committed an act that would permit the officers to detain the
suspect
2. There is a reasonable belief that the suspect poses an immediate threat to the safety of the public or other
police officers; and
3. The pursuit does not violate provisions of this or other department policy, procedures, or training
The supervisor shall terminate a foot pursuit at any time he or she concludes that the danger to pursuing officers or
the public outweighs the necessity for immediate apprehension.
The patrol supervisor monitoring the foot pursuit should command, control, and coordinate the situation as soon as
possible, appropriately directing resources to safely apprehend the suspect.
The monitoring patrol supervisor shall respond to the culmination point of a pursuit if an arrest is made.

Communications Division Responsibilities
A.
B.
C.

Receive, record, and immediately report incoming information from the officer(s) involved in the pursuit to other
officers regarding the suspect; and ensure cover officers are immediately assigned.
Alert a patrol supervisor from the division of the foot pursuit.
Alert the helicopter.
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311.06

Discontinuing a Foot Pursuit
An officer should not continue a pursuit under the following conditions:
A. An officer or a third party is injured during the pursuit and requires immediate assistance, and there are no other
police or medical personnel able to render assistance.
B. The suspect flees into buildings, structures, confined spaces, or into wooded or otherwise isolated areas and the
officer does not have sufficient backup. In this instance the primary officer shall stand by, radio his or her location,
and await the arrival of other officers to establish a perimeter. At this point, the incident may be considered a
barricaded person.
C. The pursuing officer loses more than momentary visual contact with the suspect and becomes unsure of the
suspect(s) whereabouts or continued direction of travel.
D. The pursuing officer is unsure of his or her own location or direction of travel.
E. The suspect's identity is established or other information exists that allows for the suspect's probable apprehension
at a later time, and there is no immediate threat to the public or police officers.
F. The pursuing officer becomes too tired to affect an arrest at the conclusion of the pursuit.
G. Anytime the danger to the pursuing officer(s) or public outweighs the necessity for immediate apprehension of the
suspect.
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Revised 10/18/2013
311.00

FOOT PURSUITS

311.01

Purpose
A.

B.

311.02

The purpose of this General Order is to describe the authority and establish guidelines for foot pursuits. Foot
pursuits are rapidly evolving incidents that occur with little or no warning to the officer. As such this order is intended
as general guidance for officers in determining whether to initiate a foot pursuit and establishes criteria for
termination of a foot pursuit. These guidelines are also intended to provide officers tactical considerations to avoid
foot pursuits, alternatives to foot pursuits and safety considerations during a foot pursuit.
Philosophy - Situations exist that may require officers to pursue a suspect who is evading capture on foot. Foot
pursuits are proven to be dangerous. It is the policy of the Dallas Police Department that the safety of our officers
and the public shall be the determining factor for initiating and/or terminating a foot pursuit. Accordingly, the decision
to initiate a foot pursuit must be based on the pursuing officer’s belief conclusion that the immediate danger to the
public created by the failure to apprehend the suspect outweighs the potential risk of danger in pursuing the suspect
on foot.

Definitions
A.
B.
C.

Foot Pursuit is defined as an active attempt by an officer to pursue a suspect or potential suspect who is evading
detention or arrest by fleeing from the officer on foot.
Evading Arrest or Detention (Texas Penal Code § 38.04)(a) A person commits an offense if he intentionally flees
from a person he knows is a peace officer attempting lawfully to arrest or detain him.
Unprovoked Flight is the physical act of running from or in the presence of a police officer uninitiated by any readily
ascertainable reason other than the presence of the police officer.

Differentiating Unprovoked Flight from Evading Detention or Arrest
An officer has the authority to stop any person with or without a warrant when there is reasonable suspicion to believe that
the person has committed or is about to commit a criminal offense or the officer has established lawful grounds to detain
or arrest the suspect.
A.

B.

311.03

Preventing Foot Pursuits
A.
B.
C.

D,

311.04

Terry Stops. The United States Supreme Court has ruled that an officer who has reasonable, articulable suspicion
that criminal activity is afoot may conduct a brief, investigatory stop, Terry v. Ohio, 392 US 1 (1968). It is also well
settled that officers may detain (but not arrest) a person if they are aware of facts constituting “reasonable suspicion”
to believe the person was committing a crime. See Alabama v. White, 496 US 325 (1990).
It is important to note that flight alone does not constitute sufficient legal justification to detain or arrest an
individual. The Supreme Court, in Illinois v. Wardlow, 529 US 119 (2000), while acknowledging that unprovoked
flight is suggestive of wrongdoing, rejected the argument that a detention is always justifiable when a suspect flees
upon “seeing a clearly identifiable police officer.” Flight must be accompanied by one or more factors that together
provide sufficient justification to support a temporary investigatory stop.

Based on the inherent dangers associated with foot pursuits, officers should take precautions when confronting
suspects in order to prevent the suspect an opportunity to flee on foot.
Officers should take preventative measures when approaching a suspect to reduce the opportunity for flight by the
suspect.
Utilize the Contact/Cover Principle
1. Tactical positioning by officer during initial contact with suspect to cut off suspect’s escape routes
2. Officers should place suspects in positions of advantage to the officer, example: sitting, kneeling etc.
3. Calm the suspect by tone of voice and choice of words. Talking with suspect keeps his mind focused on what
the officer is saying
4. Command presence / officer presence - Take control of the suspect and situation
Be aware of suspect’s body language
1. Telegraphing signs they might run
2. Pulling pants up getting ready to run
3. Looking for escape routes

Initiating Foot Pursuits – Decision Matrix Considerations
Although it is an officer’s decision to initiate a stop, it is the suspect or violator who decides to precipitate a foot
pursuit by fleeing. If the officer has sufficient legal justification to detain or arrest and the individual flees to evade
detention, arrest or escape from custody, an officer’s decision to pursue on foot shall be made with an awareness of
the risk to which the officer and others will be exposed.
A.

In deciding whether or not to initiate a pursuit, an officer shall consider the following
alternatives to foot pursuit:
1. Aerial support
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.

2.
3.
4.
5.
6.
B.

311.05

Utilizing police vehicle
Containment of the area
Canine search
Saturation of the area with patrol personnel
Apprehension at another time and place when the officer knows the identity of the subject or has other
information that would likely allow for later apprehension
In deciding whether to initiate or continue a foot pursuit, officers should consider the following risk factors:
1. Whether the officer is acting alone
2. Familiarity with the area or an area that is hostile
3. Dangers of pursuing suspects who are known to be or suspected of being armed
4. The ability or inability to obtain backup in a timely manner
5. The dangers of pursuing in inclement weather, darkness, or reduced visibility conditions
6. Whether the officer is in adequate physical condition to conduct a foot pursuit
7. Geographic and physical hazards that could endanger the officer

Initiating Foot Pursuits – Accountability and Responsibility
Responsibility of Pursuing Officer(s)
Officers initiating foot pursuits shall be responsible for the foot pursuit unless circumstances dictate otherwise or until
relieved by a supervisor. In any situation, an officer must always base the decision to engage in a foot pursuit on known
facts, and circumstances that can be articulated by the officer. To engage in a foot pursuit the officer must have a
reasonable suspicion that the person has committed or is about to commit a criminal offense. It is important to note that
flight alone does not constitute sufficient legal justification to detain or arrest an individual.
Pursuit Procedures
A.

B.
C.

D.
E.
F.

One officer should not attempt to pursue more than one suspect at a time. Attempting to pursue and capture two or
more suspects simultaneously creates significant risk to the pursuing officer and should not occur. An officer should
not initiate or continue a foot pursuit if acting alone and the pursuit results in an officer chasing two or more suspects
simultaneously.
If two officers engage two or more suspects and the suspects flee in different directions, the two officers should not
separate and should pursue a single suspect.
If two or more officers have multiple suspects detained and one suspect flees, an officer should not pursue the
fleeing suspect if that leaves his/her partner or fellow officers in a situation in which the number of detained suspects
exceeds the number of officers cannot be safely controlled by the remaining officers.
An officer shall not initiate and/or continue a foot pursuit if the officer knowingly loses possession of his/her firearm.
An officer should not initiate and/or continue a foot pursuit if the officer loses his ability to communicate with dispatch.
Once an officer decides to initiate a pursuit the initiating officer should:
1. Identify his/her element number over the radio and advise the dispatcher of the foot pursuit
2. Provide location and direction of travel
3. Give description of the suspect and his/her clothing description
4. Advise whether the suspect is armed
5. Advise the dispatcher and responding elements if sight of the suspect is lost and last location
6. Advise the dispatcher if responding elements can reduce to code 1
7. Advise the dispatcher once suspect is taken into custody

Supervisor Responsibilities
A.

B.
C.
D.

Upon becoming aware of a foot pursuit, the supervisor shall monitor the pursuit and decide as soon as possible
whether the foot pursuit should continue. The supervisor should allow the pursuit to continue if:
1. There is a reasonable belief that the suspect has committed an act that would permit the officers to detain the
suspect
2. There is a reasonable belief that the suspect poses an immediate threat to the safety of the public or other
police officers; and
3. The pursuit does not violate provisions of this or other department policy, procedures, or training
The supervisor shall terminate a foot pursuit at any time he or she concludes that the danger to pursuing officers or
the public outweighs the necessity for immediate apprehension.
The patrol supervisor monitoring the foot pursuit should command, control, and coordinate the situation as soon as
possible, appropriately directing resources to safely apprehend the suspect.
The monitoring patrol supervisor shall respond to the culmination point of a pursuit if an arrest is made.

Communications Division Responsibilities
A.
B.
C.

Receive, record, and immediately report incoming information from the officer(s) involved in the pursuit to other
officers regarding the suspect; and ensure cover officers are immediately assigned.
Alert a patrol supervisor from the division of the foot pursuit.
Alert the helicopter.
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311.06

Discontinuing a Foot Pursuit
An officer should not continue a pursuit under the following conditions:
A. An officer or a third party is injured during the pursuit and requires immediate assistance, and there are no other
police or medical personnel able to render assistance.
B. The suspect flees into buildings, structures, confined spaces, or into wooded or otherwise isolated areas and the
officer does not have sufficient backup. In this instance the primary officer shall stand by, radio his or her location,
and await the arrival of other officers to establish a perimeter. At this point, the incident may be considered a
barricaded person.
C. The pursuing officer loses more than momentary visual contact with the suspect and becomes unsure of the
suspect(s) whereabouts or continued direction of travel.
D. The pursuing officer is unsure of his or her own location or direction of travel.
E. The suspect's identity is established or other information exists that allows for the suspect's probable apprehension
at a later time, and there is no immediate threat to the public or police officers.
F. The pursuing officer becomes too tired to affect an arrest at the conclusion of the pursuit.
G. Anytime the danger to the pursuing officer(s) or public outweighs the necessity for immediate apprehension of the
suspect.

DALLAS POLICE
COMMUNITY SUPPORT COALITION
Public Safety Committee
January 26, 2015

www.dallaspolice.net

David O. Brown
Chief Of Police

Purpose
To show an overview of the new formed Dallas Police
Community Support Coalition (DPCSC)
- Goals
- Structure
- The Seven Committees
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Goals
The Coalitions role:
- Assist in policy review
- Best practices
- Partnerships
- Provide different perspectives
- Submit recommendations to the Chief of Police
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Structure
•

Seven subcommittees

•

Chair of subcommittees make up the executive
committee

•

Each subcommittee has 5-6 members

•

Diversity
-

Race/ethnicity
Experience/professional
Organizations
Age

•

Department liaison – role

•

Additional committee to look at issues from an academic
standpoint
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Dallas Police Community
Support Coalition Organizations
• Alianza Hispana
Evangelica Ministerial
• African Chamber of
Commerce DFW
• Anti-Defamation League
• Boy Scouts of America
• Boys and Girls Club
• Child and Family Guidance
Center
• Church of the Living God
• Citizens Review Board
• Dallas Black Chamber of
Commerce

• Dallas Gay & Lesbian
Alliance
• Dallas Regional Chamber
• Faith Friday
• Friendship West Baptist
Church
• Greater Dallas Asian
American Chamber of
Commerce
• Girl Scouts
• Greater Dallas Hispanic
Chamber of Commerce
• Green Oaks Hospital
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Dallas Police Community
Support Coalition Organizations
• Greater Dallas Korean
Chamber of Commerce
• Greater East Dallas
Chamber of Commerce
• Homeward Bound
• League of United Latin
American Citizens
(LULAC)
• NAACP
• North Dallas Chamber of
Commerce
• Oak Cliff Chamber of
Commerce

• Southeast Dallas Chamber
of Commerce
• Southeast Dallas Hispanic
Chamber of Commerce
• Southern Christian
Leadership Conference
• U.S. India Chamber of
Commerce
• Urban League Greater
Dallas
• West Dallas Chamber of
Commerce
6

THE SEVEN
SUBCOMMITTEES
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Deadly Force/Use of Force
Liaisons - Deputy Chief Gil Garza and Major Jeff Cotner

•

Look at and make recommendations on the entire Use of
Force section of the General Orders
-

Philosophy Statement
Response Continuum
Deadly Force
Do they believe we adhere to policy?
Any recommendations?
Upcoming Items
Taser
8

Youth Committee
Liaison - Deputy Chief Jesse Reyes
• Review existing programs
-

•

Police Athletic League (PAL)
Blue in the School
Explorers
Junior Police Academy

Recommendations
-

•

Staffing
Structure of programs
Gaps in our outreach

Partnerships
-

Leverage the members contacts
Form new relationships
Boys and Girls Club
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Mental Health/Homeless Committee
Liaisons - Major John Lawton and Manager David Hogan

•

Look at best practices from other agencies

•

Review/update DPD Critical Incident Training (CIT)

•

Establish / re-establish relationships with various service
providers

•

Receive recommendations on how to handle
homeless/mentally ill interactions
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Policy Committee
Liaisons - Deputy Chief Vernon Hale and Deputy Chief
Catrina Shead
•

Broad based group that will review multiple policies and
procedures for the department

•

Initial review – Foot Pursuit Policy

•

Upcoming topics
-

•

Taser policy
Body worn cameras

Will have some overlap with other committees
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Recruiting Committee
Liaisons - Deputy Chief Albert Martinez and Major Andy Harvey

•

Review advertising initiatives

•

Aid department in targeting the right audience
-

•

Where do we recruit?

Best practices from private industry
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Training Committee
Liaisons - Deputy Chief David Pughes and Lieutenant Angela
Shaw

•
•

•

Review training for recruits and in-service
Emphasis on
-

Conflict Avoidance

-

Verbal Skills

-

Cultural awareness

Compare our training methodology to best practices
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Officer Well-Being Committee
• Recently added to the sub-committees
• Will engage
- Community members
- Associations
- Staff psychologists

• Assess current awards/recognition program
• Look for education opportunities to improve quality of
life for employees
- Resiliency Program
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Questions?
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