
Memorandum

DATE January 15, 2016 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

SUBJECT Financial Forecast Report

The FY 2015-16 Financial Forecast Report based on information through November
2015 is attached and provided for your information.

For FY 2015-16, General Fund revenues are projected to be $933,000 above budget
and expenditures are projected to be $478,000 above budget. This results in forecast
revenues being in excess of forecast expenditures by $456,000. Details related to
budget variances may be found at the end of the Financial Forecast Report.

to closely monitor revenues and expenditures and keep you informed.

‘A.C Gonzalez
CItV Manager

Attachment

C: Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, RE., Assistant City Manager
Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Mark McDaniel, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jack Ireland, Director, Office of Financial Services

“Dallas — Together, we do it better!”



 

 

FY 2015-16 
Financial Forecast Report 

Information as of November 30, 2015 



 

 

As	of	November	30,	2015	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	

FY	2014‐15	All	Sources	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	November	30,	2015	
(000s)	

GENERAL	FUND	REVENUES	

4



 

 

	

GENERAL	FUND	EXPENDITURES	

FY	2014‐15	All	Expenses	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	November	30,	2015	
(000s)	

GENERAL	FUND	EXPENDITURES	
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As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	November	30,	2015	
(000s)	

OTHER	FUNDS		
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As	of	November	30,	2015	
(000s)	

OTHER	FUNDS		
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As	of	November	30,	2015	
(000s)	

DEBT	SERVICE	FUND	
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(Dollars	in	000s)	

NOTES	

1.	 Sales	tax	revenue	is	projected	to	be	$492	above	budget	due	to	the	improved	economy.	

2.	 Municipal	Court	revenue	is	projected	to	be	$629	above	budget	due	to	an	increase	in	the	collec‐
tion	per	citation	rates	of	the	new	collection	agency.	

3.	 Other	revenue	is	projected	to	be	$200	below	budget	as	a	result	of	Council	action	on	January	13,	
2016	to	not	implement	fee	increases	for	Animal	Services	fees	to	be	at	full	cost	recovery	as	included	
in	the	FY16	budget.	

4.	 City	Attorney’s	Ofϐice	is	projected	to	be	$17	below	budget	primarily	due	to	salary	savings.	

5.	 Civil	Service	is	projected	to	be	$37	above	budget	due	to	salary	expenses.	

6.	 Court	Services	is	projected	to	be	$33	below	budget	primarily	due	to	vacancies.	

7.	 Park	and	Recreation	is	projected	to	be	$503	above	budget	primarily	due	to	repairs	related	to	
ϐlooding	in	2015.	

8.	 Aviation	 expenses	 are	projected	 to	be	 $1,606	 above	budget	primarily	due	 to	 the	City	 leasing	
property	for	additional	offsite	parking	and	for	the	future	site	of	the	consolidated	rental	car	facili‐
ty.		Revenues	are	projected	to	be	$1,903	above	budget	due	to	revenue	received	from	tenants	on	the	
newly	leased	property.		

9.	 Water	Utilities	revenues	and	expenses	are	both	projected	to	be	$9,347	below	budget.	Revenues	
are	projected	to	be	under	budget		due	to	record	rainfalls	decreasing	water	consumption.	Expenses	
are	projected	to	be	under	budget	due	to	a	reduction	in	the	transfer	to	fund	capital	projects.	

10.		Communication	and	Information	Services	revenues	are	projected	to	be	$500	above	budget	due	
to	payment	from	the	State	Fair	of	Texas	for	removal	of	the	Fair	Park	Tower.	Expenses	are	projected	
to	be	$477	above	budget	due	to	expenses	related	to		replacing	the	City’s	radio	communication	sys‐
tem.	

11.		Sanitation	revenues	are	projected	to	be	$1,705	above	budget	and	expenses	are	projected	to	be	
$200	above	budget	due	to	the	volume	of	solid	waste	from	non‐contract	customers	being	above	his‐
toric	levels	and	solid	waste	from	the	Upper	Chain	of	Wetlands	projects.	

12.		Debt	Service	expenses	are	projected	to	be	$669	below	budget	due	to	lower	than	projected	in‐
terest	rates	realized	on	the	2015	GO	Bond	sale.	

15




