
Memorandum 

DATE April 10, 2017

ro Honorable Mayor and Members of the City Council 

susJEcT FY 2016-17 Financial Forecast Report 

CITY OF DALLAS 

Please find attached the Financial Forecast Report based on information through February 2017. 
This report covers five months of this fiscal year. 

We forecast General Fund revenues will exceed expenses at the end of the fiscal year by 
$3.1 million. Based on current forecasts, revenues will be $1.3 million below budget and 
expenses will be $4.4 million below budget. Noteworthy variances are: 

• We forecast Municipal Court revenues will be $2.5 million below budget primarily because
of the police department issuing fewer traffic citations.

• We forecast other charges for service will be $4.5 million below budget primarily because
of reductions in Fire-Rescue Department revenues including fire watch inspection
services, contract delays for the Mobile Community Health Program, and a change to the
interlocal agreement with Parkland Health System.

• We forecast Fire Department expenditures will be $0.8 million below budget primarily
because of salary and pension savings, offset by increased use of overtime and
increased vacation/sick termination payments. We anticipate attrition of 190 officers this
year and hiring of 98.

• We forecast Police Department expenditures will be $2.9 million below budget primarily
because of salary and pension savings, offset by increased use of overtime and
increased vacation/sick termination payments. We anticipate attrition of 360 officers this
year and hiring of 200.

Details related to other budget variances may be found at the end of the report. We will continue 
to closely monitor revenues and expenditures and keep you informed. 

Chief Financial Officer 

c: T.C. Broadnax, City Manager
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 

"Dallas, 

Mark McDaniel, Assistant City Manager 
Eric D. Campbell, Assistant City Manager 
Majed A. AI-Ghafry, Assistant City Manager 
Alan E. Sims, Interim Chief of Community Services 
Theresa O'Donnell, Interim Chief of Economic Development & 
Neighborhood Services 
Directors and Assistant Directors 

Works: Diverse, Vibrant 
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1.	 The	General	Fund	budget	was	amended/increased	based	on	Council’s	approved	use	of														
contingency	reserve	funds:	

 Increased	by	$500	on	February	22,	2017	by	CR#	17-0438	for	additional	legal	services		
necessary	to	continue	representing	four	Dallas	City	Councilmembers	with	regard	to	the	
Dallas	Police	and	Fire	Pension	System;	and	

 Increased	by	$759	on	March	22,	2017	by	CR#	17-0483	for	actuarial	services	related	to	the	
Dallas	Police	and	Fire	Pension	System.	

2.	 Ad	Valorem	tax	revenues	are	forecast	to	be	$1,681	over	budget	based	on	current	year	property	
tax	receipts	trending	above	average.	

3.	 Sales	 tax	 revenues	 are	 forecast	 to	 be	 $1,071	 over	 budget	 based	 on	 current	 sales	 tax	 receipts.	
Sales	tax	receipts	have	increased	by	4.1	percent	over	the	most	recent	12	months.	

4.	 Oncor	Electric	revenues	are	forecast	to	be	$1,030	over	budget	based	on	current	receipts.		

5.	 Atmos	Energy	revenues	are	forecast	to	be	$1,000	below	budget	primarily	due	to	a	warm	fall	and	
winter,	which	led	to	decreased	gas	consumption	by	customers.		

6.	 Interest	 earned	 	 revenues	 are	 forecast	 to	 be	 $1,467	 above	 budget	 due	 to	 an	 increase	 in	 the					
market	interest	rate.	

7.	 Intergovernmental	 revenues	are	projected	 to	be	$565	above	budget	primarily	due	 to	a	 refund	
check	received	from	the	Dallas	County	Elections	Department	and	a	Dallas	Fire	Rescue	deployment	
reimbursement	received	from	the	State.	

8.	 Municipal	 Court	 revenues	 are	 forecast	 to	 be	 $2,510	 below	 budget	 primarily	 as	 a	 result	 of	 a								
decrease	in	the	volume	of	citations	being	issued.			

9.	 Public	Library	revenue	is	projected	to	be	$136	below	budget	due	to	implementation	of	automatic	
renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in	the	usage	of	
e-materials.	Fines	and	late	fees	are	not	collected	on	e-materials	as	they	are	electronically	recalled	on	
the	due	date.	

10.		Other	 Charges	 for	 Services	 is	 projected	 to	 be	 $4,464	 below	 budget	 primarily	 due	 to	 the														
reduction	of	 ire	watch	inspection	services	at	the	American	Airlines	Center,	contract	delays	for	the	
Mobile	Community	Health	Program	and	a	change	in	the	interlocal	agreement	with	Parkland	Health	
System	for	Biotel	services	whereby	government	entities	that	would	formerly	reimburse	the	City	for	
Biotel	services	now	contract	directly	with	Parkland. 	

11.	Elections	 expenditures	 are	 forecast	 to	 be	 $502	 above	 budget	 due	 to	 an	 increase	 in	 costs														
associated	with	several	jurisdictions	withdrawing	from	the	May	Joint	Election.	
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12.		Fire	Department	expenditures	are	forecast	to	be	$823	below	budget	primarily	due	to	salary	and	
pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick	 termination									
payments.	 	 Pension	 savings	 are	 a	 result	 of	 the	 budget	 including	 funds	 to	 increase	 the	 City’s													
contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan	 election,	
which	did	not	pass.		

13.		Police	Department	expenditures	are	forecast	to	be	$2,856	below	budget	primarily	as	a	result	of	
salary	 and	 pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick													
termination	payments.	 	Pension	savings	are	a	result	of	 the	budget	 including	 funds	 to	 increase	 the	
City’s	 contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan								
election,	which	did	not	pass.	 	Additionally,	the	Police	Department	planned	to	hire	451	of icers	this	
year,	however,	that	proved	to	be	extremely	dif icult	so	the	revised	plan	includes	200	new	hires.	

14.		Salary	 and	 Bene it	 Reserve	 funds	 were	 allocated	 to	 City	 Attorney’s	 Of ice	 ($124)	 and															
City	Manager’s	Of ice	($340)	to	offset	vacation/sick	termination	payments.	

15.		Convention	 and	 Event	 Services	 is	 projected	 to	 be	 $2,382	 above	 budget	 in	 revenues	 and														
expenditures	due	to	large	catered	events	that	exceeded	the	contractual	minimum	guarantees.		

16.		Sustainable	 Development	 and	 Construction	 is	 projected	 to	 be	 $4,050	 below	 budget	 due	 to										
vacancies	and	technology	enhancements	deferred	to	FY	2017-18.	

17.		Sanitation	Services	revenues	are	projected	to	be	$4,375	above	budget	due	to	an	increase	in	cash	
customers	at	the	land ill.		Expenses	are	projected	to	be	$773	above	budget	due	to	increase	in	land ill	
activity.	
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