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Purpose

• Provide an overview of child sex trafficking with the
City of Dallas

• Identify the challenges associated with child sex
trafficking

• Provide an overview of Brick and Mortar operations
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Goals

• Reduce the number of runaways

• Leverage community resources

• Prevent child sex trafficking

• Reduce sex assault cases and related offenses
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Scope of the Problem 

• City of Dallas named one of the 13 top cities for the

victimization of children through sex trafficking

• Average 2,600 (reported) runaways a year

• On average identify approximately 150 – 250

high risk victims per year

- 60% reported runaways

- 40% “throwaways”

- Approximately one-half of high risk victims are 

eventually identified as child victims of sex trafficking
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Challenges 
Identifying Victims

• Locating the Victim

- Rarely will “victims of domestic trafficking” self report 

- Chronic runaways

- Fear/distrust in system (Trafficker Grooming)

• Traditional investigative models not effective

- Traditional interview policies not effective

• System/Societal Perceptions

• Requires a proactive, relentless  approach 6



Challenges

Technology 

• Technology facilitated trafficking is a game changer

(content & volume)

• Provides a platform to disguise as:

- Legitimate

- Enables the old to look younger

- Young look older

- Hide child victims

- Crosses all social and economic lines

- New points of contact – recruitment & delivery
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Community Partnerships

• Trafficking victims are not easily identified, DPD 

utilizes and trains: 

- Other Federal, State, and Local Law Enforcement 

Agencies

- Vice

- Patrol

- Juvenile Department

- CPS

- Shelters

- Medical/ER

- Community
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Overview 

Operation Brick and Mortar 

• Internet facilitated child sex trafficking operation 

• Two phase operation designed to target enforcement 

on the internet

• Phase 1 

- Provide resources and outreach 

- Posting of law enforcement decoy ads 

• Phase 2 

- Child Recovery
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Phase 1

Resource Example
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Phase 1

Ad Example
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Phase 2

Phase 2 

- Field enforcement Child Recovery Operation 

- Identify child and or adult victims 

- Rapid Child Recovery 

- Arrest of subjects who engage in prostitution or trafficking 

- Demand focus

- Trafficker focus 

- Preferential focus 
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Operation 

Brick and Mortar Data 
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Description
2015

YTD

Random Internet ads Contacted 42

Prostitution Identified from Ads 42

Adult 38

Juvenile 4

Preferential Offenders Arrested 5

Additional sex trafficking victims 

identified/recovered
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Summary

• Child sex trafficking is a large scale problem in metro 

areas

- Must leverage resources, inter/intra agency

- Internet is used to facilitate a variety of illegal activity

- Technology contains a variety of evidence that can be used for 

corroboration

- Internet crimes against children capabilities can be an asset

• DPD has developed a nationally recognized model for

identifying and locating High Risk Victims

• DPD has leveraged resources in the community to

assist in this identification
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QUESTIONS?
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