
COUNCIL CHAMBER

151264
June 17, 2015

WHEREAS, pursuant to Chapter 380 of the Texas Local Government Code, the
governing body of a municipality may establish and provide for the administration of
programs, including programs for making loans and grants of public money to promote
state or local economic development and to stimulate business and commercial activity
in the municipality; and

WHEREAS, on February 18, 1987, City Council approved and adopted the South
Dallas/Fair Park Neighborhood Preservation and Economic Development Plan which
established the South Dallas/Fair Park Trust Fund (sometimes herein called the “Trust
Fund”) by Resolution No. 87-0632; and

WHEREAS, on November 8, 1989, City Council, acting on certain recommendations
put forth by the Fair Park Task Force, authorized Resolution No. 89-3605 which created
guidelines and projects concerning the Trust Fund; and

WHEREAS, on August 26, 1992, City Council affirmed its commitment to the Trust
Fund and directed the City Manager and South Dallas/Fair Park Trust Fund Board
(Board) to submit recommendations for a long-range plan for the Trust Fund; and

WHEREAS, on March 24, 1993, City Council approved and adopted certain
recommendations contained in the long-range plan submitted for the Trust Fund by
Resolution No. 93-1145; and

WHEREAS, on October 27, 1999, City Council authorized Resolution No. 99—3439 to
replace and rescind Resolution No. 93-1145 regarding the programs and administration
of the Trust Fund; and

WHEREAS, on February 25, 2004, City Council authorized that unused Trust Fund
monies under certain conditions may be used in subsequent fiscal years by Resolution
No. 04-0801; and

WHEREAS, on May 9, 2006, City staff presented certain recommendations to the
Economic Development and Housing Committee regarding certain modifications to the
administration and programs of the Trust Fund, which recommendations were adopted
by the committee; and

WHEREAS, on June 13, 2006, the Board reviewed the recommendations approved by
the Economic Development and Housing Committee and approved the
recommendations being submitted to the City Council for its review and approval; and

WHEREAS, in order to accomplish certain of the recommendations adopted by the
Economic Development and Housing Committee and the South Dallas/Fair Park Trust
Fund Advisory Board, the City Council desires to act to replace by Resolution No.
99-3439.
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WHEREAS, on June 28, 2006, City Council authorized Resolution No. 06-1833 to
replace and rescind Resolution No. 99-3439; and

WHEREAS, on October 10, 2007, pursuant to Resolution No. 07-2962, City Council
amended Resolution No. 06-1833 providing modifications to certain policies,
procedures and guidelines for funding sources, administrative cost and name change
for operating the South Dallas/Fair Park Trust Fund; and

WHEREAS, it has been determined that, in part, due to its complexity, the visitors’
formula intended to be established in Resolution No. 87-0632 in order to provide
revenues for the South Dallas/Fair Park Trust Fund was never implemented and
monies from this source of revenue was not appropriated by previous City Councils;
and

WHEREAS, monies have now been identified to provide the South Dallas/Fair Park
Trust Fund with funds to restore the money that would have been set aside for the Trust
Fund under the visitors’ formula, but not appropriated by the City; and

WHEREAS, additional programs for the Trust Fund have been identified for which
monies may be appropriated on an annual basis in order to assist the purpose of the
Trust Fund; and

WHEREAS, additional revisions to South Dallas/Fair Park Trust Fund programs and
operations have been proposed and the City now desires to implement; and

WHEREAS, the City wishes to rescind Resolutions No. 06-1833 and No. 07-2962 and
to continue the South Dallas/Fair Park Trust Fund Program in the manner described as
follows; and

WHEREAS, the City wishes to continue the South Dallas/Fair Park Trust Fund
Program.

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Council adopts this resolution to replace City Council
Resolution Nos. 06-1833 and 07-2962, previously approved on June 28, 2006 and
October 10, 2007 respectively, to: (1) re-establish certain existing policies, programs,
procedures and guidelines for the South Dallas/Fair Park Trust Fund; (2) provide for a
new South Dallas Adaptive Reuse Program serving the South Dallas Fair Park area; (3)
establish revised funding sources for the South Dallas/Fair Park Trust Fund and other
programs supporting the area; (4) allocate funding from existing programs for water
conservation at City facilities; and (5) add Public Safety Grant Program to the South
Dallas/Fair Park Trust Fund Program Offerings.
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Section 2. That the City Council approves the following regarding the Trust Fund:

A. The following program areas may be funded through the Trust Fund:

a. Business and economic development initiatives to:
(i) promote local economic development;
(ii) improve and stimulate business and commercial; activities/opportunities;
(iii) create and retain jobs;

b. Community service programs to provide job related and human services
assistance.

B. The following initiatives may be funded in the program areas:

a. Business Plan Technical Assistance and Market Analysis Program.
Technical assistance for detailed market analyses and business plan
assistance for business owners, property owners, and interested
investors/developers. The individual(s) receiving assistance and the Trust
Fund would share in the cost of developing the business plan. The Board
will develop a sliding scale for the cost of this service.

b. Revolving Business Loan Program. A revolving loan fund program may be
established to provide low interest business loans of up to $50,000.
Applications for loans under this program may not be forwarded to the
Board for the Board’s review and recommendation unless and until either:
(i) two Board Members with loan underwriting experience have reviewed
the application, or, (ii) one Board Member with loan underwriting
experience has reviewed the application as well as one City staff member
from the City’s Office of Economic Development (OED) will have reviewed
and commented on the application.

c. Micro Grant Program. A micro grant award program may be established in
which $1,000 to $2,000 micro grant awards may be provided to
businesses in good legal standing to be used in case of emergency
situations. Emergency situations are defined as natural disasters (other
than flood), or man-made disasters not covered by insurance.

d. Community-Based Non-Profit Organization Grant Program. A competitive
grant award program may be established that funds community-based
non-profit organizations determined to be tax-exempt under Section
501(a) of the Internal Revenue Code of 1986 as an organization
described in Section 501(c)(3) of that code (26 U.S.C.A. §501(c)(3)) at an
amount up to $35,000 per year per organization to undertake program
initiatives in the three approved program areas.
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Section 2. (Continued)

The maximum award to the same organization may not exceed $75,000
and the same organization may receive no more than three (3) grants. It is
the objective that multiple grant awards to the same organization shall
decrease through the three years of eligibility.

The grant award funds shall be used to supplement other matching
sources which may include in-kind service and goods contributions up to
twenty-five percent (25%) of the grant award. The match must include at
least seventy-five percent (75%) cash.

e. Challenge Grants. A competitive challenge grant award program for direct
assistance may be established to provide grant funding to neighborhood
groups for activities that are consistent with Trust Fund objectives. These
grant awards shall be a maximum of $5,000 per grant and shall be
matched by: (i) appropriately documented one-hundred percent (100%)
volunteer in-kind service or goods, or (ii) one-hundred percent (100%)
matching funds raised, or, (iii) a combination of both volunteer in-kind
service or goods and matching funds raised that equals the grant award.

Trust Fund monies may be paid to grantees prior to the grantees having
received its match where City staff has determined that the match
commitment is binding, will be imminently provided and that the grantee
project will be jeopardized without the Trust fund monies being contributed
prior to the match commitment being accomplished.

f. Public Safety Grant. The Public Safety Grant Program provides direct
assistance to neighborhood groups and nonprofit organizations for public
safety and crime reducing activities. Projects or programs must be
reasonable, and directly and measurably enhance the public safety of a
significant and clearly identifiable segment of the Trust Fund Target area.

Organizations are not required to be 501(c)3 certified, but must have a
certified organizational structure with a listing of member and officers. For
the purpose of the Public Safety Grant program, neighborhood groups are
defined primarily as community-based, self-help groups, which are
operated primarily by unpaid community volunteers and carry out projects
of limited scope and duration; providing social/human services in the Fair
Park community.

The maximum eligible organizations may receive from this grant is
$10,000 per applicant per year for no more than three consecutive years.
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g. Special Grant/Loan Program. A special economic development grant/loan
program may be established to be used as catalyst funding to promote
economic development, or to stimulate business and commercial activity
in the South Dallas/Fair Park area. Funding may include, but is not limited
to, interim financing for businesses or projects promoting economic
development, workforce development, retail development projects,
development studies, public safety projects and other economic
development purposes that benefit the South Dallas/Fair Park community.
Eligible recipients for such funding shall include: (i) for-profit entities that
are in good legal standing and that are authorized to do business in the
state of Texas; (ii) non-profit entities that have been determined to be
tax-exempt under Section 501(a) of the Internal Revenue Code of 1986
as an organization described in Section 501(c)(3) of that code (26 USCA.
§501(c)(3)) that have as their purpose either: (1) the development or
diversification of the South Dallas/Fair Park economy, (2) the elimination
of unemployment or underemployment in the South Dallas/Fair Park
community, or, (3) the development or expansion of commerce in the
South Dallas/Fair Park community; and (iii) governmental entities that are
authorized to accept funding for economic development purposes and
have pledged to use the funding in the South Dallas/Fair Park community
for that purpose.

Projects should have tangible economic or community impact. Such
loans/grants shall be recommended by the Board reviewed by and
approved by the City manager or City Council, where applicable, under
City contracting guidelines. Loans/grants may or may not require match
funding and may or may not have collateral support. Applications for the
special grant/loan program may be accepted throughout the fiscal year
and grant/loan disbursements may be through reimbursement to the
grant/loan recipient or the direct payment of invoice by a vendor providing
documented services or goods to the project in accordance with city
contracting procedures.

h. Donor-Designated Grants. A donor-designated grant award program may
be established in which the Board shall advise the City Manager or City
Council, where applicable under City contracting guidelines, in
determining funding in amounts and for lawful purposes determined by
the donor for projects that have positive benefit to the South Dallas/Fair
Park community.

C. The following measures will be utilized in the implementation of approved
funding activities:
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a. The geographic focus of the program shall be the thirteen (11) census
tracts identified in the 2000 Census as Census Tracts 25, 27.01, 27.02,
29, 34, 35, 37, 38, 39.01, 39.02 and 40.

b. The Trust Fund will primarily support activities which are designed to
assist current residents, businesses and programs in the target
community, and, to a lesser degree, support to assist those businesses
wishing to relocate or start up activities that would benefit the area.
Marketing of the program will target all ethnic and economic groups in the
area to ensure opportunities for community wide participation. A
good-faith effort shall be made to identify Hispanic recipients for at least
ten percent (10%) of the loans/grants.

D. The following measures shall govern the funding of the Trust Fund:

a. A target amount of $500,000 annually from Fair Park Activities as
specified herein, shall flow into the Trust Fund from the following sources:
(i) GE)(A ticket sales in accordance with the most current agreement with
operator (ii) funding from flea market and antique shows held at Fair Park
in accordance with Resolution No. 89-1674 adopted May 24, 1989. The
Chief Financial Officer is hereby authorized to accept and deposit
revenues collected to fund 0351, Unit 0448, Revenue Source 8529
(GEXA, and to fund 0351, Unit 0448, Revenue Source 8529) (flea market
and antique shows).

b. If revenues from Section 2.D.a. (i) and (ii) above do not reach $500,000
for a particular fiscal year, funding will be augmented by an allocation of
funding from the City’s Public/Private Partnership Fund to attain the
annual target funding amount of $500,000. The Chief Financial Officer is
hereby authorized to transfer funds in such amount as is determined to be
the difference between actual revenue collected and the target of
$500,000 from PPPF 0352, Unit 9949, Object Code 3690 to South
Dallas/Fair Park Trust Fund 0351, Unit 0448, Revenue Source 9201.

c. If revenues received from Section 2. D. a. (i) and (ii) total $500,000 or
more in any fiscal year, no Public/Private Partnership Fund resources will
be allocated to the Trust Fund to augment actual revenues received.

d. Annual funding from Fair Park Activities described in Section 2.D.a. (I) and
(ii) is capped at $1,000,000.
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e. Principal and Interest from Trust Fund Business Loan payments, Interest
on Trust Fund account balances and sponsorships from Enterprise activity
that generates income may be used above the $500,000 annual funding
sources.

t In order to supplement the annual funding target of $500,000 from Fair
Park Activities and other sources described within this Section above, the
Chief Financial Officer is hereby authorized to transfer an additional
$800,000 from the City’s General Fund: (Fund 0001, Department TBD,
Unit TBD, Obiect Code 3690 to Fund 0351, Department ECO, Unit 0448,
Revenue Source 9201) to the Trust Fund annually commencing FY 16/17
for a period not to exceed four years (total not to exceed $3,200,000) and
allocated to the Special Grant/Loan Program for catalyst economic
development initiatives.

fg. Funds available for annual Trust Fund programs shall consist of funds
received by the Trust Fund from July 1st of the previous calendar year
through June 30th of the next succeeding calendar year. Funds from each
funding source shall be available for Trust Fund programs in the City fiscal
year beginning October 1st, with the annual program appropriation equal
to funds received from all funding sources. The Board, through the City
Manager, may recommend in accordance with Resolution No. 04-0801
that unused and unencumbered Trust Fund monies which have been
accrued at the end of a fiscal year be used in a subsequent fiscal year to
fund and support activities that are consistent with the Trust Fund’s
approved program areas.

E. The following measures shall govern the administration of the Trust Fund:

a. T-wst—Fun4 Disbursements. The Trust Fund shall disburse funds through
one funding cycle per year (except for disbursements for the-bas4c—heme-
fepa—aRt1loari--pcoarn- the micro grant program and the special
grant/loan program), based on an annual budget. Emergency grants may
be approved throughout the year or until budgeted funds for programs
have been committed.

b. Administration. Program administration shall remain in the OED and
continued as an activity funded by the Trust Fund. In order to provide
fiscally responsible management, fiscal management of the Trust Fund
shall be the responsibility of the OED Budget/Finance Manager. Trust
Fund operating expenses are to be budgeted annually by the Trust Fund
Manager and OED Budget/Finance Manager with review by the Trust
Fund Advisory Board.
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The final approval of the Trust Fund budget shall be determined by the
City Council through the City budgeting process. An internal mid-year
budget re-programming may be recommended by the Board to the City
Manager if a significant amount of funds become available. The Board
and the City staff should formulate a budget by April of each year and
submit a recommended budget to the City Manager and City Council
during the budget cycle.

Loan payments are to be posted as they are received to the proper
accounts, money deposited with cashier and deposits reconciled monthly.
A monthly report of all accounts showing current account balance and
activity will be made available to the Trust Fund Manager by the 20th of
each month. The Trust Fund Manager will work with OED Budget/Finance
Manager to pursue the collection of delinquent accounts according to the
procedures that the City Comptroller’s Office has developed for the
collection of business loan accounts. OED Budget/Finance Manager will
reconcile the Trust Fund’s business loans with other financial systems.

c. Administrative Costs. Trust Fund monies may be used for at least one (1)
City staff position to serve as a South Dallas/Fair Park Neighborhood
Advocate/Public Information Officer and/or Trust Fund Manager to assist
community groups, individuals and business owners with community
services, economic development and housing and neighborhood
improvement initiatives and to promote the Trust Fund and develop
marketing materials. Administrative costs for the Trust Funds operations,
including staff expense, will be paid from the Genera1—1und—un4t-a&s4gned-
t4he Trust Fund Program funding unit currently 0351.

Before the end of the program year, to the PPPF Fund 0352, Unit P151,
will be reimbursed from the Trust Fund. Fund 0351, Unit 0448, in an
amount that is no more than 15% of budgeted annual operating
expenses. Beginning FY 16/17, for a period of four years ending FY
20/21, ALL administrative costs will be reimbursed to PPPF Fund 0352,
Unit P151 from Trust Fund: Fund 0351, Unit 0448. THEREAFTER,
commencing FY21/22, administrative cost for Trust Fund operations will
be reimbursed from the Trust Fund: Fund 0351, Unit 0448 to the PPPF
Fund 0352, Unit P151 in an amount that is no more than 15% of budgeted
annual operating expenses.

d. Support of Trust Fund from Other City Departments. The Trust Fund will
be supported by other City departments in carrying out its programs.
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(i) Parks & Recreation Department. The City’s Department of
Parks and Recreation, under the terms of the Pace Contract,
will allocate and deposit to the Trust Fund the monies
described in the Pace Contract for events held at GEXA and
will deposit the allocated antique show and flea market
monies to the Trust Fund in accordance with Council
Resolution No. 89-1674. The Parks and Recreation
Department will also validate the accuracy of the number of
tickets sold with regards to the events described herein.
(subject to appropriations)

In order to supplement the annual funding target of
$500,000 from Fair Park Activities (subject to future
appropriations the Chief Financial Officer is hereby
authorized to transfer an additional $800,000 from the City’s
General Fund: Fund 0001, Department PKR, Unit 9487,
Object Code 3690 to fund 0351, Department ECO, Unit
0448, Revenue Source 9201) shall be provided to the Trust
Fund annually commencing FY 16/17 for a period not to
exceed four years (total not to exceed $3,200,000) and
allocated to the Special Grant/Loan Program for catalyst
economic development initiatives.

(ii) Water Utilities Department. The Water Utilities Department
will be responsible for funding and implementing a City
Leadership Grant Program specific to South Dallas Fair Park
for three years beginning FY2015/16, funded at $200,000
annually for the three year period (total funding not to
exceed $600,000). (subject to appropriations)

(iii) The City Attorney’s Office. The City Attorney’s Office will
advise the Board and will prepare all pertinent loan
documents, review and approve documentation for loans
and grants, make demand on delinquent loan accounts as
inappropriate and facilitate collateral lien perfection and
recovery.
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(iv) The City Auditor’s Office. The City Auditor shall perform an
annual audit of the Trust Fund and its operations. The
annual audit shall include an audit of cash coming into the
Trust Fund account as well as expenditures. The City
Auditor shall conduct the fiscal audit requirement and shall
also require an annual audit of operations of the Trust Fund
and the Board. The annual audit of the operations of the
Trust Fund and the Board shall be conducted with the Trust
Fund Manager.

(v) The Office of Economic Development. Beginning in
FY2016/17, the_Office of Economic Development (OED) will
allocate “Seed Money” through the City’s Public/Private
Partnership Fund in the amount of $250,000 annually for
four years (total not to exceed $1 million) (subject to
appropriations) for Grand Park South Tax Increment
Finance (TIE) District projects approved by the TIE Board.

The OED will further allocate funding for FY2016/17 in the
amount of $250,000 (subject to appropriations) through the
City’s Public/Private Partnership Fund (total not to exceed
$250,000) to the South Dallas Adaptive Reuse Program
herein established and described on Exhibit 1.

F. The composition of the Board shall be changed to insure that at least eight
members must have direct connection to South Dallas/Fair Park community
(live, own a business, work, active community involvement). Seven (7)
positions will be “at large” having qualifications related to business, housing,
non-profit management and/or community building. At least two (2) current
board members must have loan underwriting experience. The Board shall hold
a minimum of one public hearing a year, hold at least six monthly meetings in
the Trust Fund area each year and shall provide citizens an opportunity to
address the Board at each regular meeting.

Section 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.

APPROVED BY
CITY COUNCIL

JUN 1 7 2015

City SecDry
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Attachment B

October 10, 2007

WHEREAS, pursuant to Chapter 380 of the Texas Local Government Code, the governing body of
a municipality may establish and provide for the administration of programs, including programs for
making loans and grants of public money to promote state or local economic development and to
stimulate business and commercial activity in the municipality; and

WHEREAS, on February 18, 1987, the City Council approved and adopted the South Dallas/Fair
Park Neighborhood Preservation and Economic Development Plan which established the South
Dallas/Fair Park Trust Fund (Trust Fund) by Resolution No. 87-0632; and

WHEREAS, on November 8, 1989, the City Council, acting on certain recommendations put forth
by the Fair Park Task Force, authorized Resolution No. 89-3605 which created guidelines and
projects concerning the Trust Fund; and

WHEREAS, on August 26, 1992, the City Council affirmed its commitment to the Trust Fund and
directed the City Manager and South Dallas/Fair Park Trust Fund Board (Board) to submit
recommendations for a long-range plan for the Trust Fund; and

WHEREAS, on March 24, 1993, the City Council approved and adopted certain recommendations
contained in the long-range plan submitted for the Trust Fund by Resolution No. 93-1 145; and

WHEREAS, on October 27, 1999, the City Council approved Resolution No. 99—3439 to replace
Resolution No. 93-1145 regarding the programs and administration of the Trust Fund; and

WHEREAS, on February 25, 2004, the City Council authorized that unused Trust Fund monies
under certain conditions may be used in subsequent fiscal years by Resolution No. 04-0801; and

WHEREAS, on May 9, 2006, City staff presented certain recommendations to the Economic
Development and Housing Committee regarding certain modifications to the administration and
programs of the Trust Fund, which recommendations were adopted by the committee; and

WHEREAS, on June 13, 2006, the Board reviewed the recommendations approved by the
Economic Development and Housing Committee and approved the recommendations being
submitted to the City Council for its review and approval; and

WHEREAS, in order to accomplish certain of the recommendations adopted by the Economic
Development and Housing Committee and the South Dallas/Fair Park Trust Fund Advisory Board,
the City Council desires to act to replace by Resolution No. 99-3439.

WHEREAS, on June 28, 2006, City Council authorized Resolution No. 06-1833 to replace and
rescind Resolution No. 99-3439; and

WHEREAS, on October 10, 2007, pursuant to Resolution No. 07-2962, City Council amended
Resolution No. 06-1833 providing modifications to certain policies, procedures and guidelines for
funding sources, administrative cost and name change for operating the South Dallas/Fair Park
Trust Fund; and

1
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WHEREAS, it has been determined that, in part, due to its complexity, the visitors’ formula
intended to be established in Resolution No. 87-0632 in order to provide revenues for the South
Dallas/Fair Park Trust Fund was never implemented and monies from this source of revenue was
not appropriated by previous City Councils; and

WHEREAS, monies have now been identified to provide the South Dallas/Fair Park Trust Fund
with funds to restore the money that would have been set aside for the Trust Fund under the
visitors’ formula, but not appropriated by the City; and

WHEREAS, additional programs for the Trust Fund have been identified for which monies may be
appropriated on an annual basis in order to assist the purpose of the Trust Fund; and

WHEREAS, additional revisions to South Dallas/Fair Park Trust Fund programs and operations
have been proposed and the City now desires to implement; and

WHEREAS, the City wishes to rescind Resolutions No. 06-1 833 and No. 07-2962 and to continue
the South Dallas/Fair Park Trust Fund Program in the manner described as follows.

WHEREAS, the City wishes to continue the South Dallas/Fair Park Trust Fund Program.

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY Of DALLAS:

Resolution No. 06-1833, previously approved on June 28, 2006, that authorized modifications to
certain policies, procedures and guidelines for funding sources, administrative cost and name
change for operating the South Dallao/Fair Park Trust Fund.

Section 1. That the City Council adopts this resolution to replace City Council Resolution Nos. 06-
1833 and 07-2962, previously approved on June 28, 2006 and October 10, 2007 respectively, to:
(1) re-establish certain existing policies, programs, procedures and guidelines for the South
Dallas/Fair Park Trust Fund; (2) provide for a new South Dallas Adaplive Reuse Program serving
the South Dallas Fair Park area; (3) establish revised funding sources for the South Dallas Fair
Park Trust Fund and other programs supporting the area; (4) allocate funding from existing
programs for water conservation at City facilities; and (5) add Public Safety Grant Program to the
South Dallas/Fair Park Trust Fund Program Offerings.

Section 2. That the City Council approves the following m 4fica4iene regarding the Trust Fund:

A. The following program areas may be funded through the Trust Fund:

a. Business and economic development initiatives to:
(i) promote local economic development;
(ii) improve and stimulate business and commercial

activities/opportunities;
(iii) create and retain jobs; an8
•(i’-)enccuragcaffordab[p hGusideelopmen4.

2
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Section 2 (Continued)

b. Housing and neighborhood improvement projects to provide assistance for low cost
repairs of owner-occupied residences and provide needed community
improvements.

eb. Community service programs to provide job-related and human services assistance.

B. The following initiatives may be funded in the program areas:

a. Business Plan Technical Assistance and Market Analysis Program. Technical
assistance for detailed market analyses and business plan assistance for business
owners, property owners, and interested investors/developers. The individual(s)
receiving assistance and the Trust Fund would share in the cost of developing the
business plan. The Board will develop a sliding scale for the cost of this service.

b. Revolving Business Loan Program. A revolving loan fund program may be
established to provide low interest business loans of up to $50,000. Applications for
loans under this program may not be forwarded to the Board for the Board’s review
and recommendation unless and until either: (i) two Board Members with loan
underwriting experience have reviewed the application, or, (ii) one Board Member
with loan underwriting experience has reviewed the application as well as one City
staff member from the City’s Office of Economic Development (OED) will have
reviewed and commented on the application.

c. Micro Grant Program. A micro grant award program may be established in which
$1,000 to $2,000 micro grant awards may be provided to businesses in good legal
standing to be used in case of emergency situations. Emergency situations are
defined as natural disasters (other than flood), or man-made disasters not covered
by insurance.

to--prc••v•id a grants-4oc-4ow incomp an elderly h- •m p.pw1i&san4of-low-ic$ecest-loas
to moderate income homeowners not to exceed $8,000 per household. The
program shall be managed by the Housing Department which shall submit a request
fornomorethan$100,000annuallytotheBoard.Theprogramshallbefunded
upon the recorn-mc-ndatio f the Board and approval by the City Mar-agcr aRdCi-ty
Council. Contractors should be from the program area whenever possible. Low and
moderate income limits shall be consistent with those used in the Community
Deve lop m e nt B Ic ck G ra nt P rog ram

ed. Community-Based Non-Profit Organization Grant Program. A competitive grant
award program may be established that funds community-based non-profit
organizations determined to be tax-exempt under Section 501(a) of the Internal
Revenue Code of 1986 as an organization described in Section 501(c)(3) of that
code (26 U.S.C.A. §501(c)(3)) at an amount up to $35,000 per year per organization
to undertake program initiatives in the three approved program areas.
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The maximum award to the same organization may not exceed $75,000 and the
same organization may receive no more than three (3) grants. It is the objective that
multiple grant awards to the same organization shall decrease through the three
years of eligibility. The grant award funds shall be used to supplement other
matching sources which may include in-kind service and goods contributions up to
twenty-five percent (25%) of the grant award. The match must include at least
seventy-five percent (75%) cash.

e. Challenge Grants. A competitive challenge grant award program for direct
assistance may be established to provide grant funding to neighborhood groups for
activities that are consistent with Trust Fund objectives. These grant awards shall be
a maximum of $5,000 per grant and shall be matched by: (i) appropriately
documented one-hundred percent (100%) volunteer in-kind service or goods, or (ii)
one-hundred percent (100%) matching funds raised, or, (iii) a combination of both
volunteer in-kind service or goods and matching funds raised that equals the grant
award.

Trust Fund monies may be paid to grantees prior to the grantees having received its
match where City staff has determined that the match commitment is binding, will be
imminently provided and that the grantee project will be jeopardized without the
Trust fund monies being contributed prior to the match commitment being
accomplished.

f. Public Safety Grant. The Public Safety Grant Program provides director assistance
to neighborhood groups and nonprofit organizations for public safety and crime
reducing activities. Proiects or programs must reasonable, directly and measurable
enhance the public safety of a significant and clearly identifiable segment of the
Trust Fund Target area.

Organizations are not required to be 501(c)3 certified, but must have a certified
organizational structure with a listing of member and officers. For the purpose of the
Public Saftey Grant program, neighborhood groups are defined primarily as
community-based, self-help groups, which are opertated primarily by unpaid
community volunteers and carry out proiects of limited scope and duration; providing
social/human services in the Fair Park community.

The maximum eligible organizations may receive from this grant is $10,000 per
applicant per year for no more than three consecutive years.

g. Special Grant/Loan Program. A special economic development grant/loan program
may be established to be used as catalyst funding to promote economic
development, or to stimulate business and commercial activity in the South
Dallas/Fair Park area, including, but not be limited to, interim financing for
businesses or projects promoting economic development, workforce development
projects, retail development projects, development studies, public safety projects
and for other economic development purposes that benefit the South Dallas/Fair
Park community.
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Eligible recipients for such funding for such grants/loans shall include: (i) for-profit
entities that are in good legal standing and that are authorized to do business in the
state of Texas; (ii) non-profit entities that have been determined to be tax-exempt
under Section 501(a) of the Internal Revenue Code of 1986 as an organization
described in Section 501(c)(3) of that code (26 U.S.C.A.501(c)(3) that have as their
purpose either: (1) the development or diversification of the South Dallas/Fair Park
economy, (2) the elimination of unemployment or underemployment in the South
Dallas/Fair Park community, or, (3) the development or expansion of commerce in
the South Dallas/Fair Park community; and (iii) governmental entities that are
authorized to accept funding for economic development purposes and have pledged
to use the funding in the South Dallas/Fair Park community for that purpose.

Projects should have tangible immediate (within one year) economic or community
impact. Such loans/grants shall be recommended by the Board reviewed by and
approved by the City manager or City Council, where applicable, under City
contracting guidelines. Loans/grants may or may not require match funding and may
or may not have collateral support. Applications for the special grant/loan program
may be accepted throughout the fiscal year and grant/loan disbursements may be
through reimbursement to the grant/loan recipient or the direct payment of invoice
by a vendor providing documented services or goods to the project in accordance
with city contracting procedures.

h. Donor-Designated Grants. A donor-designated grant award program may be
established in which the Board shall advise the City Manager or City Council, where
applicable under City contracting guidelines, in determining funding in amounts and
for lawful purposes determined by the donor for projects that have positive benefit to
the South Dallas/Fair Park community.

C. The following measures will be utilized in the implementation of approved funding activities:

a. The geographic focus of the program shall be the thirteen (1411) census tracts
identified in the 2000 Census as Census Tracts 25, 27.01, 27.02, 28T 29, 34, 35, 6,
37, 38, 39.01, 39.02 and 40.

b. The Trust Fund will primarily support activities which are designed to assist current
residents, businesses and programs in the target community, and, to a lesser
degree, support to assist those businesses wishing to relocate or start up activities
that would benefit the area. Marketing of the program will target all ethnic and
economic groups in the area to insure opportunities for community wide
participation. A good-faith effort shall be made to identify Hispanic recipients for at
least ten percent (10%) of the loans/grants.
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D. The following measures shall govern the funding of the Trust Fund:

-
f1ndng-4Fom4hc visitorsform ula dcccribcd in G.p ncil Rc••sol•u

,

1987,asthatagreementisamended(thcPaccContract).

with—the--pcopesal—€cvoloped in accordan e—wi--Gouneil—Resolu p 89 16
adopted on May 24, 1989; (v) Trust Fund business loan repayments (both principal
.

-.,..

a14iaiee and shall soek4o—eveFageethc—u-ate$u4ing—soiwoes
when feasible.

A target amount of $500,000 annually from Fair Park Activities as specified herein,
shall flow into the Trust Fund from the following sources: (i) GEXA ticket sales in
accordance with the most current agreement with operator (ii) funding from flea
market and antique shows held at Fair Park in accordance with Resolution No. 89-
1674 adopted May 24, 1989. The Chief Financial Officer is hereby authorized to
accept and deposit revenues collected to fund 0351, Unit 0448, Revenue Source
8529 (GEXA, and to fund 0351, Unit 0448, Revenue Source 8529) (flea market and
antique shows).

lfallowableunderstateandfedcrallaw,theCityManagerrnayrecomrnendthat

TepH HU, H LH HUULIUH piued by the

appropriation described-4n—Section 2 D.. aJ. aboe—shall—be-re4uoed—by-an—amaunt

If revenues from Section 2.D.a. (i) and (ii) above do not reach $500,000 for a
particular fiscal year, funding will be augmented by an allocation of funding from the
City’s Public Private Partnership Fund to attain the annual target funding amount of
$500,000. The Chief Financial Officer is hereby authorized to transfer funds in such
amount as is determined to be the difference between actual revenue collected and
the target of $500,000 from PPPF 0352, Unit 9949, Object Code 3690 to South
Dallas/Fair Park Trust Fund 0351, Unit 0448, Revenue Source 9201.

c. If revenues from Section 2. D. a. (i) and (ii) reach $500,000 or more in any fiscal
year, no Public/Private Partnership Fund resources will be allocated to the Trust
Fund to augment actual revenues received.

d. Annual funding from Fair Park Activities described in Section 2.D.a. (i) and (ii) is
capped at $1,000,000.

-1-._. .._ r. ......i . :...j. {i)aannual $200 0-oent4bu4io froma.

b.
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e. Principal and Interest from Trust Fund Business Loan payments, Interest on Trust
Fund account balances and sponsorships from Enterprise activity that generates
income may be used above the $500000 annual funding sources.

f. In order to supplement the annual funding target of $500,000 from Fair Park
Activities and other sources described within this Section above, the Chief Financial
Officer is hereby authorized to transfer an additional $800,000 from the City’s
General Fund: (Fund 0001, Department TBD, Unit TBD, Object Code 3690 to Fund
0351, Department ECO, Unit 0448, Revenue Source 9201) to the Trust Fund
annually commencing FY 16/17 for a period not to exceed four years (total not to
exceed $3,200,000) and allocated to the Special Grant/Loan Program for catalyst
economic development initiatives.

g. Funds available for annual Trust Fund programs shall consist of funds received by
the Trust Fund from July 1st of the previous calendar year through June 30th of the
next succeeding calendar year. Funds from each funding source shall be available
for Trust Fund programs in the City fiscal year beginning October 1st, with the
annual program appropriation equal to funds received from all funding sources. The
Board, through the City Manager, may recommend in accordance with Resolution
No. 04-0801 that unused and unencumbered Trust Fund monies which have been
accrued at the end of a fiscal year be used in a subsequent fiscal year to fund and
support activities that are consistent with the Trust Fund’s approved program areas.

E. The following measures shall govern the administration of the Trust Fund:

a. T+u*—Fn4 Disbursements. The Trust Fund shall disburse funds through one
funding cycle per year (except for disbursements for the bas4c—home-—repaif
gatIoan—ptogcan—the micro grant program and the special grant/loan program),
based on an annual budget. Emergency grants may be approved throughout the
year or until budgeted funds for programs have been committed.

b. Administration. Program administration shall remain in the QED and continued as
an activity funded by the Trust Fund. In order to provide fiscally responsible
management, fiscal management of the Trust Fund shall be the responsibility of the
OED Budget/Finance Manager. Trust Fund operating expenses are to be budgeted
annually by the Trust Fund Manager and OED Budget/Finance Manager with review
by the Trust Fund Advisory Board. The final approval of the Trust Fund budget shall
be determined by the City Council through the City budgeting process. An internal
mid-year budget re-programming may be recommended by the Board to the City
Manager if a significant amount of funds become available. The Board and the City
staff should formulate a budget by April of each year and submit a recommended
budget to the City Manager and City Council during the budget cycle.

Loan payments are to be posted as they are received to the proper accounts,
money deposited with cashier and deposits reconciled monthly. A monthly report of
all accounts showing current account balance and activity will be made available to
the Trust Fund Manager by the 20th of each month.
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The Trust Fund Manager will work with OED Budget/Finance Manager to pursue the
collection of delinquent accounts according to the procedures that the City
Comptroller’s Office has developed for the collection of business loan accounts.
OED Budget/Finance Manager will reconcile the Trust Fund’s business loans with
other financial systems.

c. Administrative Costs. Trust Fund monies may be used for at least one (1) City staff
position to serve as a South Dallas/Fair Park Neighborhood Advocate/Public
Information Officer and/or Trust Fund Manager to assist community groups,
individuals and business owners with community services, economic development
and housing and neighborhood improvement initiatives and to promote the Trust
Fund and develop marketing materials. Administrative costs for the Trust Fund
operations, including staff expense, will be paid from the Gen&alFn4—un4t
assigncdtotheTrustFund.Beforetheendoftheprogramyear,theGeneralFund
wil.’be
cernbucsed-4om—the Trust Fund Program funding unit currently 0351 e—moce—than

Before the end of the program year, to the PPPF Fund 0352, Unit P151, will be
reimbursed from the Trust Fund. Fund 0351, Unit 0448, no more than 15% of
budgeted annual operating expenses. Beginning FY 16/17, for a period of four years
ending FY 20/21, ALL administrative costs will be reimbursed to PPPF Fund 0352,
Unit P151 from Trust Fund Fund 0351, Unit 0448. THEREAFTER, commencing
FY21/22, administrative cost for Trust Fund operations will be reimbursed from the
Trust Fund: Fund 0351, Unit 0448 to the PPPF Fund 0352, Unit P151 no more than
15% of budgeted annual operating expenses.

d. Support of Trust Fund From Other City Departments. The Trust Fund will be
supported by other City departments in carrying out its programs.

(i) Parks & Recreation Department. The City’s Department of Parks and
Recreation, under the terms of the Pace Contract, will allocate and deposit to
the Trust Fund the monies described in the Pace Contract for events held at
the Smirnoff Music Center GEXA and will deposit the allocated antique show
and flea market monies to the Trust Fund in accordance with Council
Resolution 89-1 674. The Parks and Recreation Department will also validate
the accuracy of the number of tickets sold with regards to the events
described herein. (subject to appropriations) ,—eeple—statstes—$oi—the
visitor’s formula annually pec—Reeoluti9n—No—91-1597 and allocate and
deposit to the Trust Fund the appropriate monies based on that formula.
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In order In order to supplement the annual funding target of $500,000 from
Fair Park Activities (subject to future appropriations the Chief Financial
Officer is hereby authorized to transfer an additional $800,000 from the
City’s General Fund: Fund 0001, Department PKR, Unit 9487, Object Code
3690 to fund 0351, Department ECO, Unit 0448, Revenue Source 9201)
shall be provided to the Trust Fund annually commencing FY 16/17 for a
period not to exceed four years (total not to exceed $3,200,000) and
allocated to the Special Grant/Loan Program for catalyst economic
development initiatives.

(ii) Water (If ilifies Deoartment. LU-i4

ou payment coupons with ustom&
letters outlir in th term g.f th loen ag cement and inform irg
loan recipients of when, how and where to make payments. Payments are to
bepostedastheyarereceivedtotheproperaccounts,moneydeposited
with—eash4e4and—dcppsits rcconciled meithly—A—menth report pf all
aeeounts—showing--eurrent—aoco nt balance an4-aetivity-wi1l—be—sent4o-4he
Trust Fund Manager by the ith pf month Special Collectien&-wil4
ast—the—cu€t—d—Managec—i-n—the—eelleetien--of—e4ing uont eeoc nts
accordingtotheproceduresthattheCityComptroller’sOfficehasdeve.’oped

systems.

The Water Utilities Department will also be responsible for funding and
implementing a City Leadership Grant Program specific to South Dallas Fair
Park for three years beginning FY 15/16, funded at $200K annually for the
three year period (total funding not to exceed $600,000). (subject to
appropriations)

(iii) The City Attorney’s Office. The City Attorney’s Office will advise the Board
and will prepare all pertinent loan documents, review and approve
documentation for loans and grants, make demand on delinquent loan
accounts as inappropriate and facilitate collateral lien perfection and
recovery.

(iv) The City Auditor’s Office. The City Auditor shall perform an annual audit of
the Trust Fund and its operations. The annual audit shall include an audit of
cash coming into the Trust Fund account as well as expenditures. The City
Auditor shall conduct the fiscal audit requirement shall also require an
annual audit of operations of the Trust Fund and the Board. The annual audit
of the operations of the Trust Fund and the Board shall be conducted with
the Trust Fund Manager.
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(v) The Office of Economic Development. Beginning in FY2015/16, the Office of
Economic Development (OED) will allocate “Seed Money” through the City’s
Public Private Partnership Fund in the amount of $250,000 annually for four
years (total not to exceed $1 million) for Grand Park South Tax Increment
Finance (TIE) District proiects approved by the TIE Board.

The QED will further allocate additional funding for FY2016117 in the amount
of $250,000 through the City’s Public Private Partnership Fund (total not to
exceed $250,000) to the South Dallas Adaptive Reuse Program herein
established and described on Exhibit 1.

F. The composition of the Board shall be changed to insure that at least eight members
must have direct connection to South Dallas/Fair Park community (live, own a business,
work, active community involvement). Seven (7) positions will be “at large” having
qualifications related to business, housing, non-profit management and/or community
building. At least two (2) current board members must have loan underwriting
experience. The Board shall hold a minimum of one public hearing a year, hold at least
six monthly meetings in the Trust Fund area each year and shall provide citizens an
opportunity to address the Board at each regular meeting.

Section—4 3. That this resolution shall take effect immediately from and after its passage in
accordance with the provisions of the Charter of the City of Dallas; and it is accordingly so
resolved.
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