
Jason Brown, Board Chair, Community Park Chair 

Alyssa Arnold, CEO, Fair Park First

Heather Stevens, Rise360 Consulting
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or after 2026 State Fair.



The project is fully designed through 100% of the design development phase, funded in substantial 

part, and construction ready upon the completion of the design process phase





Timeline & Project Delivery
• Fundraising completed within 6 months to fully fund construction and contingency
• Design completed within 6 months of agreement execution
• Construction to begin within 90 days of permit issuance (target: August 31, 2026)
• 24 months to complete Community Park construction

Roles & Responsibilities

• Fair Park First manages design, development, and construction
• Fair Park First responsible for all fundraising and permits
• City (through Park & Recreation Director) reviews and approves design documents
• City retains audit rights during the agreement term

• City retains ownership of all improvements at Fair Park
• Fair Park First granted naming rights for park elements and amenities

Development Agreement Points
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Additional Development Agreement Clarification and Terms  
• TIF funding can be utilized as a funding source within the agreement.
• Establish a formal escalation pathway following review by the Park & Recreation Director, allowing matters to be elevated to 

the City Manager when necessary.
• Any remaining contingency project funds to transfer to an endowment fund benefiting the community park subject to donor 

approval 

Ex Officio Representation: 
• Of the two-city ex officio members on the Fair Park First Board, one will be appointed by the Park Board, and one will be 

appointed by the PTE committee, and both will report monthly to the Park and Recreation Director to provide updates 
• Fair Park First will provide quarterly updates to the Park Board, PTE Committee, and Finance Committee
• In addition, Fair Park First will submit a quarterly memorandum to the City Council

Task Force Recommendation Agreement Points
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