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Purpose

« This briefing will provide an overview of a new quarterly report. Providing
updates on the status of funds for the 2024, 2027, 2012 and 2006 Bond
Program.

 The goal is to monitor progress and ensure transparency in tracking Bond
fundes.

« October 2024: the Office of Bond and Construction Management (BCM)
briefed City Council with an update on remaining unencumbered bond
funds from the 2017, 2012, and 2006 bond programes.

« BCM committed to delivering quarterly updates on the status of these
unencumbered funds, and the 2024 Bond Program to GPFM.

« BCM is seeking feedback from the Committee regarding any revisions or
adjustments to the report.



2024 and 2017 Bonds Overview

2024 BOND PROGRAM
UNENCUMBERED FUNDS UPDATE

FY 2025 - Quarter 1

Unencumbered Funds Forecast by Proposition

Encumbered + FY26
Authorized by Appropriations Expenditures Unencumbered FY25 Forecast Unencumbered

i Voters (FY25) (Q1FY25) Balance (02-04)  Beginning Balance

A Street and Transportation 5521,200,000 593,879,198 | 50 593,879,198 589,499,032 54,380,161
B Park & Recreation $345370,000  $69,413629 4958730318 560,674311  $54,298311 56,375,000
C Flood Protection and Storm Drainage  $52,100,000 51,799,106 [ 50 51,799,106 $1,799,106 50
D Library Facilities 543,530,000 £3,029,500 $22,473  5$3,007,427 5451,995

E Cultural Arts Facilities 575,200,000 57,809,300 52,809 57,806,491 52,602,455

F Public afety Facilities 580,000,000 550,199,235 5873,624 548,225,611 5143,425

(G Economic Development $72,300,000 59,789,632 50 59,789,632 $9,789,632 50
H Housing 526,400,000 55,280,000 [ 50 55,280,000 55,280,000 50
| Homeless 518,000,000 $3,800,000 [, 50 53,800,000 51,135,000 52,665,000
J Information Technology 55,000,000 55,000,000 50 55,000,000 50 55,000,000
Total 51,250,000,000  5250,000,000 59,738,225 5240,261,775 5165,004,956 $75,256,820

‘.‘ Propositions that encumbered funds I : Propesitions with no change

Unencumbered [Open)-5240M
STatus Unencumbered Projects are open and not complete.
Open $240M (99.9%)
Unencumbered [Closed J-50.26M
Closed 0.26M [0.1%
ose S (0.1%) Projects are closad and funds will be used for
Total $240.26M (100%) debt service, administrative cost and cost

QVEITUNS CN OPEN Brojects.

Unencumbered Funds Forecast by Council District
Encumbered + FY26

Authorized by Approp
Voters |FY25)

1 578,325,945 57,760,938 52,809 57,758,129 55,318,393 52,439,736

2 570,430,268 515,078,627 50 515,378,527 510,878,627 §5,000,000
3 550,810,334 560,848,439 5963,214 559,885,285 510,575,988 548,909,237,
4 572,250,181 $8,899,111 50 58,899,111 57,614,111 $1,085,000
5 542,306,145 54,060,016 50 54,969,016 £3,828,600 51,140,324
[ 550,662,621 510,229,072 513,219 510,215,853 510,064,853 5151,000
7 579,934,306 $11,013,005 35,618 511,007,387 58,852,431 51,154,836
8 560,971,236 517,806,068 52,808 517,894,159 517,446,108 5448,051)
3 558,543,568 58,720,115 52,803 58,717,306 57,396,778 51,320,527
10 552 631,428 57,567,103 50 57,567,103 36,367,103 $1,200,000
11 546,512,035 515,106,630 50 515,106,530 514,806,630 $300,000
12 540,846,507 513,600,176 58,742,127 54,858,049 54,635,131 $222,918
13 563,627,610 §7,525,295 50 57,525,295 56,691,136 $834,159
14 5150,195,061 525,003,842 55,618 525,808,224 518,375,006 56,623,218
ow 5165,577,096 524,036,752 50 524,036,752 519,854,057 54,082,695
Multi 585,915,156 58,944 851 50 59,944 851 58,500,851 $345,000
Total $1,350,000,000 $250,000,000 0,738,235 $240,261,775  $165,004,956 75,256,820

Proposition
overview

Open and
Closed Projects

Council District
overview

The 2024 and 2017 Bond Program
report will provide a FY 2025
actuals and forecast by
proposition.

The percentage of projects that
are open and closed.

The breakdown of the FY 2025
actuals and forecast by Councll
District.



2024 and 2017 Bonds Overview

2024 BOND PROGRAM
UNENCUMBERED FUNDS UPDATE

FY 2025 - Quarter 1

Street & Transportation

Unencumbered Funds Forecast by Category

Encumbered + 6
Appropriations  Expenditures  UnencumberedFY25 Forecast {(32- Unencumbered

e The Quarterly Report provides

Alley Reconstruction 51,514,087 50 51,514,087 51,514,087 50 o K

\Alley Reconstruction (CDSF) 550,675 50 550,675 550,675 50 . N fo rma TIO N on Th e 20 2 4 an d 20 'l 7 B on d
|Bridge Repair and Madification 55,625,000 S0 §5,625,000 55,625,000 50 C -I'

CDSF 51,500,000 50 51,500,000 51,500,000 50 O e g O rI e S . .

:Corrlplete Streets 512,006,687 50 512,006,687 512,006,687 50 P rO g ro m S I n C | U d | n g O b re O k d OW n by
Partnership Projects - Funded 511,388,780 S0 511,388,780 511,388,780 50 ’

|Partnership Projects - Prospective 5136,862 50 5136,862 5136,862 50 e e .

|Pedestrian Walkway (CDSF) 500,000 50 $500,000 5500,000 50 C O 'l'e g O ry Of p ro p O S I 'I' I O n S WI 'l' h 'l' h e TWO
\Public Art 572,738 50 572,738 50 572,738

Quiet Zones 525,000 50 $25,000 525,000 50

isewa ost s rogam S2.5000 0 ssom0 5000 s la rg est unencumbered balances

‘Sidewalk Petition 5950,000 50 5950,000 5950,000 50 ’

(Street Lighting 555,000 50 $55,000 50 555,000 M

oy o semms s B Streets and Transportation & Parks and
\Street Reconstruction - Arterials $1,113,553 50 51,113,553 51,113,553 50

|Street Reconstruction - Collectors 5669,739 50 5668,739 5669,739 50 R .I-‘

\Street Reconstruction - Local Streets 53,861,290 50 53,861,290 53,634,081 5227,209 e C re O I O n °

Street Reconstruction - Local Streets {CDSF) 5405,966 50 5405,966 5405,966 50

:Street Resurfacing - Arterials 58,134,913 50 58,134,513 58,134,913 50

\Street Resurfacing - Collectors 57,221,174 50 57,221,174 57,221,174 50

\street Resurfacing - Collectors (CDSF) 5500,000 50 5500,000 5500,000 50

|Street Resurfacing - Local Streets 527,677,883 50 527,677,883 527,677,883 50

Street Resurfacing - Local Streets (CDSF) 5478,000 50 5478,000 5478,000 50

\Traffic Signal and Technology Upgrades 51,825,000 50 51,825,000 51,825,000 50

Traffic Signals - Warranted Signals 52,750,000 50 52,750,000 50 52,750,000

\Unimproved Street Construction 5963,906 50 5963,906 5963,906 50

Vision Zero/Safety 51,194,810 50 51,194,810 5104,591 51,080,219

\Vision Zero/Safety (CDSF) 185,000 50 $185,000 50 185,000,

‘Grand Total $93,879,198 50 593,879,198 $89,499,032 54,380,166




2024 and 2017 Bonds Overview

Propositions overview:

« Bond Authorization by

Unencumbered Funds Forecast by Proposition

Encumbered + FY2& v O T e rS
. Authorized by Appropriations Expenditures Unencumbered FY25 Forecast Unencumbered
Proposition L.
Balance (Q2-Q4) Beginning Balance . .
A Street and Transportation §521,200,000 593,879,198 25‘ $0  $93,879,198  $89,499,032 $4,380,166  © FY 2025 A p p o p Nndad '|'| ons
B Park & Recreation $345,270,000 569,413,629 8,739,318 560,674,311 554,298,311 56,376,000
C Flood Protection and S5torm Drainage 552,100,000 51,799,106 2 S0 51,799,106 51,799,106 50
D Library Facilities 543,530,000 53,029,900 522,473 53,007,427 5451,995 $2,555,432 1
E Cultural Arts Facilities 575,200,000 57,809,300 f 52,809 57,806,491 52,602,455 55,204,034 y E n C U m b e re d + Exp e n d ITU res
F Public Safety Facilities $90,000,000  $50,199,235 $973,624  $49,225611 $149,425 $49,076,186 ( FY 202 5 Q Ul r'|'e rj )
G Economic Development 572,300,000 59,789,632 S0 50,789,632 59,789,632 50
H Housing 526,400,000 55,280,000 % S0 55,280,000 55,280,000 S0
| Homeless 519,000,000 53,800,000 S0 53,800,000 51,135,000 52,665,000
I Information Technology 55,000,000 55,000,000 E,) S0 55,000,000 S0 55,000,000 ¢ U n e n C U m b e re d B O | O n C e
Total $1250,000,000 $250,000,000  $9,738225 $240,261,775 $165,004956 $75,256,820

« FY 2025 Forecast
(Quarters 2-4)

« FY 2026 Unencumbered
Beginning Balance



2024 and 2017 Bonds Overview

Unencumbered (Open)-5240M
Projects are open and not complete.

Status Unencumbered

Open $240M(99.9%) Unencumbered [Closed )-50.26M
Closed $0.26M (0.1%) Zrc;]jectj a.re Cl?;e{-‘ ?nd fl.:mds will hn; used for
Totals $240.26M ebt service, administrative cost and cost

OVEerruns on open projects.

Open and Closed Projects: Provides an overview of project and fund status

 Open Projects — Projects that are still in progress, with additional funds
required to ensure their completion.

« Closed Projects — Remaining funds will be allocated toward debt service,
administrative costs, or covering cost overruns for ongoing projects



2024 and 2017 Bonds Overview

Council District Overview:

Unencumbered Funds Forecast by Council District

Encumbered + FY26

Council Authorized by Appropriations Expenditures (Q1 Unencumbered FY25 Forecast Unencumbered . .
District Voters (FY25) Balance (Q2-Q4) Beginning Balance [ H |g h | | g h '|'S '|'h e FY 2025
1 78,325,945 47,760,938 $2,809 $7,758,129 45,318,393 $2,439,736
2 $70,490,268 $15,978,627 S0 $15,978,627 $10,978,627 $5,000,000 Q _ f b
3 490,810,934 460,848,499 $963,214 459,885,285 $10,975,988 $48,909,297 ua rT ers 2 4 oreca ST y
a 472,250,181 48,899,111 50 $8,899,111 $7,814,111 $1,085,000 1 d 1 1
5 $42,306,145 $4,969,016 30 $4,969,016 $3,828,692 $1,140,324 council | IS T Nc TS .
6 490,662,621 $10,229,072 $13,219 $10,215,853 $10,064,853 $151,000
7 $79,934,206 $11,013,005 45,618 $11,007,387 $9,852,491 $1,154,896
8 $60,971,236 $17,896,968 $2,809 $17,894,159 $17,446,108 $448,051) . .
9 458,543,568 $8,720,115 $2,809 58,717,306 $7,396,779 $1,320,527 ©® S 1881 | ar co | ummns as Th e
10 352,631,428 $7,567,103 30 $7,567,103 $6,367,103 $1,200,000 -
11 346,512,035 $15,106,630 50 $15,106,630 $14,806,630 $300,000 p ro p OS| '|'| on 1'(] b | e Of 'I' h e
12 440,846,507 $13,600,176 $8,742,127 $4,858,049 $4,635,131 $222,918
13 463,627,610 47,525,295 50 $7,525,295 $6,691,136 $834,159 re p O r'l' .
14 $150,195,061 $25,903,842 45,618 325,898,224 $19,275,006 $6,623,218
cwW $165,977,096 $24,036,752 30 $24,036,752 $19,954,057 $4,082,695
Multi 485,915,156 $9,944,851 50 $9,944,851 $9,599,851 $345,000
Total $1,250,000,000 $250,000,000 $9,738,225 $240,261,775 $165,004,956 $75,256,820




2012 BOND PROGRAM
UNENCUMBERED FUNDS UPDATE

FY 2025 - Quarter 1

Encumbsered +
Authorized by ~ Appropriations Expenditures
5] Voters FY25
1 Street & Transportation Improvements  5260,625,000  $266,938,887 [ 5263364645 53,574,238 $1,036,068 52,538,170
2 Flood Protection & Storm Drainage 5326375000 $326,375,000 f 5314343973 512,031,027 5234824 511,796,20
3 Economic Development 555,000,000 555,000,000 544787603 510,212,357 510,136,726 575,67
otal $642,000,000  $648,313,887 $622,496,225 $25,817,662 $11,407,618 514,410,044

“ Propositions that encumbered funds

Status Unencumbered

b,
[ .~ Propaositions with no change

Unencumbered (Open}-$21.29M
Projects are open and not completa.

Open 521.29M (82%) Unencumbered (Closed )-54.53M
Closed 54.53M (18%) Projects are closed and funds will be used for
Totals 525.82M (100%) debt service, administrative cost and cost

OVErruns on open projects.

Unencumbered Funds Forecast by Category
(All Propositions)

FY26
Encumbered + FY25 Unencumbered

Authorizedby Appropriations Expenditures Unencumbered Forecast Beginning
Project Category Voters {FY25) {Q1FY25) Balance {Q2-04) Balance

Proposition 1 - Street and Transportation

Improvements |
lalley Petitions $1,843.000 52,619,018 52,477,335 5141,682 50 5141,682
lalley Reconstruction $22,181,100  $21,066,007 520,828,877 5§237,220 50 5237,220
IBridge Repair and Modification 512,200,000 514,478,200 514,468,192 59,008 50 59,008
IComplete Street $22,177,500  $35,588,368 535,002,828 5405440 5194465 $300,975
Gateway $34,300,000 52,725,442 52,725,442 50 50 50
ntergovernmental Partnership 516,548,500 512,179,095 512,172,523 56,572 5184 56,388
Public Art 50 5370,158 5335,516 534,642 50 534,642
Eidewalk Improvements $2,261,500 57,959,158 57,782,651 5176,506 50 5176,505
street Petitions 56,002,500 56,088,192 56,012,706 575,485 50 575,485
Btreet Reconstruction 543,281,000 540,231,849 539,526,325 5705524  5212,523 5493,001
Ktreet Resurfacing $63,286700  §75,049,623 74,054,286 595,337 50 595,337
rreetscape [ Urban Design 50 52,997,082 52,957,082 50 50 50
Target Neighborhood 510,281,800 56,877,314 56,802,324 574,990 5112 574,877,
Thoroughfares $3,212,300 511,660,154 $11,660,154 50 50 50
ITraffic Signal 50 55,423,996 55,292,829 5131,167  5$131,167 50
ITrail Development $22,530,100 521,625,143 520,234,479 51,300,664  5407,617 $893,047
Proposition 1 Total $260,625,000 $266,938,887 $263,364,649 $3,574,238 51,036,068 $2,538,170

These programs have a different focus
compared to the 2017 Bond Program.

Remaining projects are larger in scale
with extended completion timelines.

Quarterly updates will reflect minimal
changes due to the nature of these
projects.



Unencumbered Funds Forecast by Proposition

Encumbered + FY26

Authorized by Unencumbered Unencumbered

Appropriation Expenditures (01 FY25 Forecast . .
s (FY25) FY25) Balance Beginning

Balance

1 Street & Transportation $260,625,000 266,938,857 M 5263,364,649 53,574,238 51,036,068 $2,538,170
| I

2 Flood Protection & Storm Drainage  $325,065,200 $326,375,0001 "  $314,343,973 £12,031,027 §234,824 511,796,203

Proposition Voters

'3 Economic Development 555,000,000 555,000,000 "' 544 787,603 510,212,397 510,136,726 575,671
Total $640,600,200 5648,313,887 622,496,225 525,817,662 511,407,618 514,410,044
: 3 “
Propositions that encumbered funds " Propositions with no change

Similar to how 2024 and 2017 programs were covered,
the 2012 and 2006 Bond Propositions overview will
summarize quarterly changes at the proposition level.

10



2012 and 2006 Bonds Overview { v

Unencumbered ({Open)-521.29M

el Projects are open and not complete.
Open 521.29M (B2%)
Closed $4.53M(18%) Unrelncumbered (Closed ]'-511-53!'.-1
Totals $25.82M Projects are closed and funds will be used for

debt service, administrative cost and cost
OVErruns on open projects.

As In the 2024 and 2017 overview, the report will provide quarterly updates to
open and closed projects.

Open and Closed Projects: Provides an overview of project and fund stafus.

« Open Projects — Projects that are sfill in progress, with additional funds required
to ensure their completion.

- Closed Projects — Remaining funds will be allocated toward debt service,
administrative costs, or covering cost overruns for ongoing projects.

11



Unencumbered Funds Forecast by Category

(Streets Propositions)

FY26
Unencumbered
Beginning
Balance

Encumbered + Un-
Expenditures | encumbered | F¥25 Forecast
(01 Fy25) Balance

Authorized by | Appropriations
Voters [FY25)

Project Category

Proposition 1 - Street and Transportation Improvements

| Alley Petitions 51,943,000 82,619,018  §2,477,335 8141 682 80 $141,682|
| alley Reconstruction $22,181,100 $21,066,007 $20,828,877 $237,220 80 $237,220
| Bridge Repair and Modification £12,200,000 514,478,200 514,469,192 £0,008 50 SB,UDS_
| Complete Street $22,177,500 535,588,368 535,092,928 3495 440 4194, 465 $300,976,
Gateway $34,300,000 82,725,442  §2,725,442 50 80 50
Intergovernmental Partnership
| Projects 516,048,500 512,179,095 512,172,523 56,572 51B4 56,388_
| Public Art 50 5370,158 $335,516 534,642 50 534,542_
Sidewalk Improvements 52,261,500 $7,950,158  §7,782,651 8176,506 80 $176,506
| Street Petitions 56,002,500 %6,088,192  $6,012,706 $75,485 80 575,485,
| Street Reconstruction %43,281,000 540,231,845 535,526,325 £705,524 5212 523 5493,001_
| Street Resurfacing £63,286,700 575,040,623 574,954,286 595,337 50 595,53?_
Streetscape / Urban Design 50 52,997,082 52,997,082 50 50 50
| Target Neighboarhood 510,291,800 56,877,314 56,802,324 574,990 5112 5?4,8??_
| Thoroughfares 53,212,300 511,660,154 511,660,154 50 50 SO_
| Trail Development £22,539,100 521,625,143 520,234,479 51,350,664 5497 617 5893,047_
| Traffic Signal 50 55,423,995 55,292,829 5131,167 5131,167 50/
Total $260,625,000  $266,938,887 $263,364,649  $3,574,238 $1,036,068  $2,538,170

This section of the Quarterly Report will reflect the FY 2025 Quarter 2-4 road
map identifying the infrastructure categories forecasted to be awarded
from the various propositions.

12



Council District Specific Funds

COUNCIL DISTRICT SPECIFIC
UNENCUMBERED BOND FUNDS UPDATE

FY 2025 - Quarter 1

2017 Bond Program

Council District

2024 Bond Program

Total Unencumbered

Unencumbered Balance Unencumbered Balance Balance
1
2 $500,000 £550,000 $1,050,000
3 $917,391 41,600,000 $2,517,391
4 47,701,708 £210,000 $7,911,708
5 41,841,596 £345,000 $2,186,596
6 41,704,822 £710,500 $2,415,322
7 $796,555 $500,000 $1,296,555
2 41,359,847 $1,800,000 $3,159,347
9 $797,068 5797,068
10 $3,000,000 $350,000 $3,350,000
11
12
13 $574,573 5574,573
14 41,630,000 $1,630,000
Mayor 41,000,000 $1,000,000
Total $17,821,919 $10,067,141 $27,889,060
Motes:
1. The balances include commitments that have not been recorded in the finoncial system.

. The
3. The 2024 Bond Program balances are reiated to various propositions.

7 Bond Program balances gre related to Economic Developmen

t & Housing (Proposition ).

Council District Specific Funds
update shows remaining
unencumbered funds by Council
District for 2017 and 2024 Bond
Programes.

2017 Funds are all in Proposition | —
Economic Development.

2024 Funds are spread out amongst
the various propositions.

13



Reporting Schedule

GPFM Briefing and Memo schedule for 2025
o Quarter 1 —2/24/25 (presentation & memorandum)
« Quarter2-15/27/25 (memorandum)

« Quarter 3-8/25/25 (memorandum)

« Quarter4-12/09/25 (memorandum)

Additional briefings upon request.

14



Questions

Q& A
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Apoenae.,, ...

« QR code to the Unencumbered Funds Bond Program Report for Q1- FY
2025.

Bond website:
2024 CAPITAL BOND PROGRAM INFORMATION

o Council and Committee Briefings o Memoran dums o Press Releases
2024-C0mmunlty Bond Task Force 2(_)24‘Bcnd Program by Council Quarterly Bond Updates
Meetin gs District

(]
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