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Purpose &
e Provide a brief overview of the Office of Procurement Services (OPS)

e Describe the current state of procurement, including the
procurement process and key metrics

e Review the Strike Team Initiative and approach

e Present the Strike Team findings, including high-impact pain points
and test improvements

e Outline OPS’s strategic initiatives and identify next steps



Background
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Procurement Services

e Responsible for the procurement of general goods and services for all City
departments, except civil works and construction projects

e Conduct all formal solicitations for procurements >$50,000

e Facilitate the informal solicitation process for procurements <$50,000
e |Issue purchase and delivery orders

e Publish the Quarterly Procurement Plan

e Mange procurement-related policies and directives to ensure compliance with
all federal, state, and local regulations
e AD 4-5 Contracting Standards & Procedures
e Local Preference
e Living Wage
e Sustainable Procurement



Business Enterprise Hub

e Effective August 1, 2024, M/WBE compliance was realigned to Procurement
Services, as an expanded team, the Business Enterprise Hub (BEH)

e BEH supports disadvantaged, local, minority, small, and women-owned
business by offering:
e Educational training
e M/WBE certification and compliance assistance
e Access to growth opportunities

e BEH goalsinclude:
e Ensuring compliance with the City's Business Inclusion and Development
(BID) policy
e Monitoring contract and vendor performance
e Management of the Dallas Accelerator Program (DAP)



Contract Management, EBC, & City Store

e Contract Management division established in May 2019

e Provide citywide contract compliance training (D-COR) to city employees
engaged in contract management activities

e Manage contract modifications, including extensions and amendments
e Review all contract ratifications

e Additionally, the contract management division oversees the:
e EBC -provides print, copy, and mailing services
e City Store -manages the sale of City surplus property, including impound
vehicles, surplus fleet and equipment, and unclaimed confiscated goods



Current State of Procurement
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Award
13 Weeks

Solicitation
9 Weeks

Intake
3 Weeks

Process
25 Weeks

* The actual timeline for a procurement will depend on several factors, including procurement method,

complexity, number of proposals/bids received, evaluation process, contfract negofiation, and regulatory
compliance.
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FY 2024 Solicitation Completion Rate

453

Formal Informal
Solicitations Solicitations

S579M

Council
Award

No. of Weeks from Advertisement to Award
m0-25 ®26-30 ®=31-40 41-60  m 60+
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contract
extensions

FY 2024 No. of Ratifications

50
Ratifications
29

12

48
D-COR
. . 35 38
Trainings
FY 2022 FY 2023 FY 2024

B Non-Emergency M Emergency
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Procurement Strike Team
Findings



Procurement Strike Team Initiative 2

e As part of the City Manager’s 100-Day Transition Playbook, Strike Team(s)
of cross-departmental directors were launched to elevate key topics and
process improvement areas

e In August 2024, in partnership with Child Poverty Action Lab (CPAL), a
Procurement Strike Team was created to:
e Review the current procurement process (formal solicitations >$50,000)
e Collect data and Stakeholders and Subject Matter Expert feedback
e |dentify high-impact pain points
e Develop and test targeted improvements

e The Procurement Strike Team, sponsored by ACMs Donzell Gipson and
Dev Rastogi, consisted of Directors from 11 City departments

16



CPAL)

Gain clarity on:
“How does the process work
today?”

Talk to customers:
“What is it like to be on the
receiving end of our process as a
customer?”

Develop Targeted Improvement
List:
“What specific pain points will we
address & How?”"

Phase 3: Test & Improve

Test improvements

Standard Process

Toolkit to Codify &

Communicate New
Process

Ongoing Optimization:
(Tracking & Training)

Continuous Improvement Loop / Periodic Review
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Stage Process Steps

Solicitation

Route

Solicitation solicitation
request and Submission Follow ups by timeline and
specifications documentis OPS Staff as . . solicitation advertising
submitted to under review required Review by Business timeline budget via
Salesforce (2 Enterprise Hub = Adobe Sign fo

Post solicitation
on Bonfire and
advertise in
Dallas Moming
News

(M/VWBE Participation) Customer

RFB
Review bid submissions

Host pre-bid/pre-
proposal meeting

Route (Dir. or AD) and

Complete site meeting as Cob Customer Form
visits (if applicable)

Committee for
i required

S RFP/RFCSP Concurrence Anaivel
Post solickalion " . md CoOncumence Form and Final = B.Udget
addendums Proposals sentfo J Facilitate in- Tabulation {o Signs
- Evaluation person evaluation | Create Scoring Concurrence

Notification of
intent to
award sent fo

Proposer(s)

Goods
Services ACM

Agenda e -
- signature Send
Contract review Council F ‘ package o

Information Prepare
Sheet and mmgll package for Contract review
Resolution (AIS) City Attorneys prepared CAO g:Zrelary

Preparation Office (CAQ)

% €40 § Conirac review signaure

Vendor provides vendor
reg. form, 1295 I Office of Procurement Services [l Supporting CoD Department

(contracts), and Certificate
of Insurance (COl) CoD Customer B vendor
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Through the Learning phase the Strike Team identified the following high-impact pain points
in the procurement process and targeted improvements were tested.

2. Customer 3. Centralized 4. Council 5. Lengthy

Policies/

1. Visibility Service Action Dependency Procedures

w “Over 90% of “ .
“ Departments no “ : Some internal
Departments do There is no early formal -
longer have ; policies/
not know the . warning or procurement
; dedicated buyers - procedures add
status of their : accountability on requests are " .
for questions or .. : ) . . additional time
procurement expiring City-wide going to City . :
” customer ” . without adding
request ” contracts Council for o ”
support ” significant value
approval

Source: CPAL Procurement Strike Team
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The Strike Team
engaged the
Office of
Procurement
Services and
Information
Technology
Services to
transition from the
current Salesforce
Dashboard to a
visual status
tracker

Example status tracker view

Award

AN-00000052

Award Status: Draft Contract sent to Supplier

Details Pre-Council Key Dates Post-Council Key Dates Related

v Information

Award Name Owner

AN-00000052 3 Theresa Mackey
Solicitation Name Award Status
Electrical Switchgear s Draft Contract sent to Suppher
curement Term Qua
3Yr s
ocurement Type Solicitation(Contract) ®
Professional Services s
Brief Description 3 tract s

Supplier L. Docs add... Docs goin. E »

+ Mark Award Status as Complete

Source: CPAL Procurement Strike Team
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~ Customer

Today
The Strike (1) oo Deck
Team Org model P Stages
examined
the current » Procurement is + Buyers are Buyer teams are + Buyers are + Depts. with
OPS structure assigned to the aligned by created based assigned by internal buyers run
next available procurement on the City’s 7 commodity own procurements
and buyer stage portfolios codes with
prov]ded + Assigned buyer + Procurement is Procurement is + Procurement audit/oversight
dat S—— is OPS owner handed off assigned to goes directly to from OPS
ara on ascrplion throughout the between teams buyer within the buyer who + Other departments
alternate procurement as it progresses portfolio team covers the leverage OPS
process primary buyers
structures 1o commotilty
INcrease
customer
service

Source: CPAL Procurement Strike Team
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The Strike Team
reviewed existing
citywide contracts
set to expire and
identified a
phased transition
of citywide
procurements
from “lead
department” to
“procurement led”

Number of multi-department contracts expiring in 2025 by number of departments

Number of contracts

85

2 or more

3 or more

4 or more

5 or more

19 contracts expiring in 2025
have 10 or more departments

6 or more

8 or more

9 or more

I 10 or more
16 or more
17 or more
18 or more
19 or more
20 or more
21 or more

Number of departments

23 or more

24 or more

28 or more f§ »
34 or more §| &
38 or more | «w
40 or more | ™
43 or more | =

26 or more

Source: CPAL Procurement Strike Team
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 Test Improvements — Council Dependency

The Strike Team
analyzed council

Cities by population and Council Review threshold

Lower population & higher threshold than Dallas

actions to L
. . . 1,600k - ® Phoenix, AZ
identify potential San Antonio, TX ®
1,400k -
’rhk:eshold ot s ® Dallas, TX
changes 1na Population '
would reduce 1,000k - ® San Jose, CA
fhe process 800K - ® Seattle, WA g penver, CO
cycle time, while 600k - Long Beach, CA _ Sacramento, CA Washington, DC
minimally 400K - Raleigh, NC® & ™ Colorado Spring, CO
. Minneapolis, MN
affecting the 200K - Ann Arbor, Mi
total dollars gl @8 Asheville, NC y
. T T T T T T L] T T ',,l
awarded by City 0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000 900,000 2,500,000
Councll Council Review Threshold ($)
Sources: San Jose, Ann Harbor, Phoenix, Asheville, Seattle, Minneapolis (Minnesota), Sacramento, Raleigh, Long Beach, Colorado, Indianapolis, Non-exhaus"'ve

Denver, Washington, San Antonio

Source: CPAL Procurement Strike Team
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With a higher threshold, the number of procurements reviewed drops, but the dollar amount reviewed remains high.

100%
80%
% of

formal 60%

procure-
ments ADK
20%
0%

100k 150k 200k 250k 300k 350k 400k 450k S00k 600k 700k 800k 900k 1M

At 100k,
Council reviews
92% of formal

procurements

with oversight
of 99.9% of

contract value.

\ Amount, $

99.9% 99.2% 98%
97%
\
92%
59%

At SO0k, S0

Council reviews
59% of formal

procurements Formal
with oversight Procurements, #
of 98% of
contract value.
1.5M 2M 2.5M 3M

Potential Thresholds

Source: CPAL Procurement Strike Team
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The Strike Team
provided a summary of
procedures that could
be reviewed and
recommended
Quarterly Review
Meetings to ensure that
Portfolios and OPS are
aligned on the priority
and status of
procurements

Forecast

Intake

Policy/Procedure

Departments are unable to start an

If there is an issue with the

Extension start extension request until 6 months extension, it does not allow
time prior to expiration sufficient time to start a new
procurement
. Six signatures (vendor, Department | Extension requests require
Processing

extension requests

Dir., etc.) are required to get an
extension entered in AMS

approximately 3 months to
complete

Starting new
procurement after
renewal

The extension/renewal/escalation of
an existing contract is a leading
indicator that a new procurement
will be required soon

Extensions, etc. are processed
without a plan to start the
replacement procurement

Quarterly forecast
review

Buyers do not proactively review
forecasted procurements with
Departments

There is low familiarity with
Departments’ needs; OPS acts as
administrative support rather than
strategic partner

Procurement
decision tree

Departments have not seen the
OPS decision tree on how
procurement pathways are
determined

Disagreements arise between OPS
and Department without a clear
“source of truth”

Source: CPAL Procurement Strike Team
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Strategic Initiatives
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Leverage

Technology

e Explore integration of current systems
e CGIl-Advantage — citywide ERP
e Salesforce — Solicitation Intake & Enterprise Contract Management
e Bonfire — e-procurement platform
e B2GNow — M/WBE compliance
e Employ smart city technologies, including:
e Al powered procurement to assist in drafting solicitations

e E-Procurement marketplace to increase on-contract spend and
streamline the procurement process for procurements <$50k

e Automate review and approval processes to reduce wait times between
procurement steps

28



e Review existing technology to
ensure optimum utilization

°
°

Leverage
Technology o
°

Full implementation of
Salesforce Enterprise
Contract Management

Automate contract activities
and notifications

Track contract spend
through ERP integration

Improve reporting
capabilities

of T 1 = DSV-2020-00012954 renewal notification - Message (HTML)

File Message Help Acrobat

oo

d | Shareto Al
Teams | Apps

Teams | Apps

Steps > >
Quic.. &

DSV-2020-00012954 renewal notification

esforce.com on behalf of CIS Salesforce Apps <ciss ’ © fo
Tue 2

Hello,

Al ﬁ‘ﬂ;éﬁi 2 e

Zoom

¢! Zoom Find Time

This email is to inform you that your contract with the below information is going to expire in 12 months. Please start the contract

renewal process.

Contract number: DSV-2020-00012954

Vendor: GTY Software Inc.

Contract D ion: Bonfire |

Expiration Date: 6/30/2025

Renewal options remaining: 0

ive Ltd name change to GTY Software Inc.

Master Contract Detail
Master Confract Number

Master Contract Identification Number

Date Requested

Requestor

Department

Master Contract Name

Contract

Edit | | Clone | | Master |
MC-00012954

DSV-2020-00012954
2/18/2020

Information and Techn: ervi
Precurement Sourcing Software and Services

Master Contract Category
Sub Category
Created By

Conti and support services of the cloud-based
Service Contract

Software Maintenance or Support

Brienne Wilkins, 2/18/2020 12:25 PM

[v Contract Financials
Total Not to Exceed
Encumbered Amount

Total Unencumbered Amount

Spent Amount

Total Unspent Amount

$640,500.00
$640,500.00
$0.00

$515,500.00
$125,000.00

29



Review current Procurement Structure to optimize efficiency, enhance
governance, and strengthen relationships:

e Procurement Operations — day-to-day procurement activities & strategic sourcing

e Compliance, Policy & Training — focusing on governance, citywide training,
reporting, and procurement planning/forecasting

e Business Enterprise HUB — Foster vendor relationships, maximize resources and build
capacity

Align Procurement Managers by City Portfolio to ensure direct engagement
with leadership, provide guidance tailored to each department, and establish
a direct point of contact

Provide a centralized resource (SharePoint) with access to documents, fraining,
links to relevant sites, and interactive tools

30



I ------------ egrdie Procuremen 'fPIa aning;

e Align strategic procurement planning with the City’'s Program-Based
Budgeting initiafive

e Redesign current Quarterly Procurement Plan

e Work with departments to identify procurement needs early in the
budget cycle to prevent reactive procurement

Sl e Establish a structured and scheduled meeting format to review existing

Procurement

Planning contracts and procurement needs, by Portfolio

e |dentfify process improvements with partner departments (ORM, BMS,
CAOQO, Agenda Office)
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' Redesign Policies/Procedures

e Continue to map and analyze work flows to identify bottlenecks and
redundant steps

e Define clear procurement roles to avoid duplication of responsibilities
and increase accountability

e Align procurement policies with organizational goals, compliance

;ii«:ifens requirements, and industry best practices

e Review Chapter 2 and AD 4-5 and identify any required changes to
ensure compliance and incorporate process improvements

32



Foster
Competency
Development

Provide on-demand learning opportunities and reinforce best practices

e Infernal — procurement methods, writing solicitations, serving on evaluation
committees, etc.

e External — Bonfire, insurance requirements, bonding, and contracting

Create a Procurement Decision Tree/Matrix for departments to navigate the
procurement process

Standardize templates to streamline documentation, minimize errors and
simplify the review process

Review and refine current DCOR training program to ensure alignment with
current policies and processes
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FY 2025
Q3

* Align Procurement
Managers by Portfolio

e Launch New Solicitation
Tracker and Report

* Explore and Implement
new Al procurement
technology

FY 2025 FY 2026
Q4 Q1

* Begin Annual * Host Revised D-COR
Procurement Planning for Training
FY 2026 * Fully Implement Enterprise
* Promote new OPS Contract Management
SharePoint Site

e Infroduce revised
templates, forms, and
documents

Z S PRAN
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Next Steps



Next Steps

e Begin implementation of Strategic Initiafives

e Brief City Council on recommended increase to the contract threshold on April
16, 2025
e Increase threshold from $100,000 to $500,000 for contracts requiring City Council
approval

e Lastincrease in 2021 from $50,000 to $100,000

e |dentify any required changes to Chapter 2, Article IV of the Dallas City Code
and seek City Council approval

36



Questions?



Appendix — CPAL Issue Brief

Analyzing the City of Dallas’ Procurement Threshold



CPAL Issue Brief:
Analyzing the City of Dallas’ Procurement Threshold

Background:

At the request of the Dallas City Manager, the Child Poverty Action Lab (CPAL) worked with city
staff to examine the municipal procurement process and identify potential opportunities for
process improvement.

Within a short period of time, many opportunities to improve processes were uncovered that
staff is able to pursue within the existing policy environment. However, we also conducted a
deeper analysis of the city’s procurement threshold, a policy issue that would require careful
consideration from City Council.

Dallas, like other cities, faces an inherent tension between two critical priorities when
determining a procurement threshold:

1. Efficiency - The speed at which goods and services can be acquired to meet constituent
needs, avoid costly delays, and maintain the city's reputation as a reliable business
partner to vendors

2. Oversight - The proper review of expenditures to ensure accountability, prevent
corruption, and maintain public trust in government spending

The following will present our findings on the city's procurement threshold. Our goal is to enable
data-informed discussion about how Dallas can balance the competing priorities of efficiency
and oversight when determining an optimal procurement threshold level.

Council's Oversight Role and Procurement Timelines

City Council approval is essential for many procurements. The City Council safeguards public
trust in government through its oversight role, providing assurance that taxpayer funds are
deployed responsibly and ensuring that large expenditures align with broader citywide
objectives and constituent priorities. This oversight helps prevent corruption and ensures fair,
impartial treatment of all vendors and business partners. The City Council's role in procurement
is especially vital when the services are novel, costly, or highly competitive.

Currently, when a City department identifies a need for goods or services over $50,000, Texas
law mandates a formal procurement process, requiring competitive bidding. If the procurement
exceeds $100,000, Dallas City Council approval is required.

This City Council approval process often adds multiple months to the procurement timeline.
According to staff, this delay occurs because:
e The agenda must be finalized weeks before the scheduled City Council meeting.

e Any delays in final contracting — no matter how minor — can push the approval to the
next meeting, further extending the timeline.

CHILD POVERTY
ACTION LAB


https://statutes.capitol.texas.gov/Docs/LG/htm/LG.252.htm
https://statutes.capitol.texas.gov/Docs/LG/htm/LG.252.htm
https://codelibrary.amlegal.com/codes/dallas/latest/dallas_tx/0-0-0-99793

Analysis of Dallas’ Procurement Threshold: Impact on Council Workload
vs. Oversight Coverage

CPAL conducted an analysis of the City Council approval process across both the total number
of procurements, and the contract value of those procurements. The analysis uses the Quarterly
Forecast Reports published by the Office of Procurement Services for Q1 2024 to Q4 2024. The
reports represent Departments’ best estimations of their upcoming procurement needs; and
only includes forecasted procurements for Goods and Services, not for architecture,
engineering, or construction services.

As shown in the graph below, increasing the procurement approval threshold would significantly

reduce the number of procurements that City Council reviews, while minimally affecting the total
dollar amount reviewed.

With a higher threshold, the number of procurements reviewed drops, but the dollar amount reviewed remains high.

99.9% 99.2% 98%

100% | 97%
™55 |
92% . Amount, $
80% |
% of 68% TT—— oo :
formal 60% 59%, s0%
procure- At 100k, : At 500k, °
ments 40% Council reviews | Council reviews
92% of formal | 59% of formal
procurements | procurements Formal
20% with oversight 1 with oversight Procurements, #
of 99.9% of | of 98% of
contract value. : contract value.
0%

100k 150k 200k 250k 300k 350k 400k 450k 500k 600k 700k 800k 900k 1M 1.5M 2M 2.5M 3M
Potential Thresholds

At the current approval threshold of $100k, the City Council currently reviews 92% of all formal
procurements, and 99.9% of all contract value.

Procurements for more than $500k cover 98% of all contract value, but only 59% of all formal

procurements. This means that the City Council could eliminate delays for 33% of contracts
while reducing oversight for only 1.9% of total contract value.

A look at how Dallas’ procurement approval threshold compares with other
cities

CPAL conducted a cross-city analysis on the ratio between population and review thresholds.
City Council procurement approval thresholds vary widely based on city size, governance
structure, and history. Across cities, however, the ratio of Dallas’ population to its City Council
review threshold is high. Dallas’ procurement threshold is comparable to cities 1/10" the size,
and is substantially lower than many of its peer cities.

CHILD POVERTY
ACTION LAB


https://dallascityhall.com/departments/procurement/Pages/default.aspx

The graph below visually demonstrates how Dallas compares to other U.S. cities:

Cities by population and Council Review threshold
Lower population & higher threshold than Dallas

1,800k
1,600k A Phoenix, AZ
San Antonio, TX
1,400k -
® Dallas, TX
. 1,200k
Population
1,000k A San Jose, CA
800k 1 Seattle, WA Denver, CO
600K - Long BeacQ, CA _ Sacramento, CA Washington, DC
400K | Raleigh, NC Colorado Spring, CO
Minneapolis, MN
200k A Ann Arbor, MI
®8 Asheville, NC ;
Ok T T T T T T T T T l/_
0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000 900,000 2,500,000

Council Review Threshold ($)

Case Studies: How Other Cities Have Balanced Procurement Efficiency
and Oversight

In recent years, many cities — especially in Texas — have raised their City Council review
threshold. By delegating more purchasing authority to city managers or staff, these reforms aim
to speed up procurement processes, reduce routine council agenda items, and improve service
delivery in areas like infrastructure, public safety, and public health. At the same time, these
reforms intentionally preserved the City Council’s oversight role for almost all contract value.

The case studies below demonstrate the power of similar reforms, and different cities have
approached these challenges.

San Antonio, Texas

Reform: Earlier this year, San Antonio implemented a major charter change raising the city
manager’s contract approval authority from $50,000 to $1,000,000 for professional services and

construction contracts, and up to $2,500,000 for goods and supplies. This reform was spurred
by feedback from businesses and city departments that approval-driven delays were driving
service delays (e.g. infrastructure projects, public safety equipment).

Impact: The threshold change has removed roughly 24 ntr r year from the City Council
Agenda, with little sacrifice to oversight. In terms of City Council workload, the reform reduced

the number of formal approvals by 93%, while still providing approval for 86% of all contract
value awarded. San Antonio has estimated that the threshold change reduces average contract

execution time by an entire month.

CHILD POVERTY
ACTION LAB


https://www.expressnews.com/news/article/council-gives-city-manager-power-on-many-contracts-20136368.php
https://www.expressnews.com/news/article/council-gives-city-manager-power-on-many-contracts-20136368.php
https://www.expressnews.com/news/article/council-gives-city-manager-power-on-many-contracts-20136368.php

Charlotte, North Carolina

Reform: In December 2018, the Charlotte City Council raised the approval threshold from
$100,000 to $500,000. This reform was spurred by a 2017 internal audit, which found that the
$100,000- $500,000 routine “consent agenda” contracts were almost always approved
unanimously, yet each stretched the council agenda and added 4-6 weeks of delay to the
average procurement.

Impact: In the first year of implementation (2019), 184 contracts were awarded in the $100,000 -
$500,000 range, and were executed under the new procurement process. In practice, this reform
removed 49% of all contracts from the City Council’s agenda, while only affecting 7% of the total
dollar value. On average, City officials estimated that this reform saved 4-6 weeks per contract.
This translates to faster execution of projects and services, from road repair to lighting to public
safety. The City’s internal audit also found that all of these contracts abided by the city’s
procurement policies, and that controls for manager-approved contracts were effective.

Phoenix, Arizona

Reform: In June 2023, the Phoenix City Council approved increasing the formal procurement
threshold from $100,000 to $250,000. The city's goal was to reduce administrative burdens and
free up Council time for larger, more strategic spending decisions. The original lower threshold
had created barriers for smaller local businesses, giving an advantage to larger firms that were
better equipped to navigate bureaucratic requirements.

Impact: The city estimates that raising the threshold to $250,000 will reduce procurement
timelines by 2-4 weeks per contract. Additionally, the reform is saving hundreds of annual staff
hours spent preparing Council memos, briefings, and approvals.

In parallel, Phoenix implemented random audits of city contracts under $250,000, ensuring
compliance with procurement policies. To date, the audit has not found an impact to fairness,
cost-savings, or transparency from the reform.

Next steps:

Should staff decide to recommend that City Council explore adjustments to the procurement
threshold, we hope that the data and analysis provided in this brief will be helpful in informing
the discussion.
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https://www.wsoctv.com/news/local/council-raises-contract-approval-threshold-to-500-000/890487205/#:~:text=,discussion%20over%20contract%20threshold
https://www.charlottenc.gov/files/sharedassets/city/v/1/city-government/departments/documents/audit/report/fy2018/18-03-council-approval-threshold.pdf#:~:text=match%20at%20L144%2049,3
https://www.wsoctv.com/news/local/council-raises-contract-approval-threshold-to-500-000/890487205/#:~:text=The%20council%20voted%20to%20raise,that%20threshold%20to%20%24500%2C000
https://www.charlottenc.gov/files/sharedassets/city/v/1/city-government/departments/documents/audit/report/fy2018/18-03-council-approval-threshold.pdf#:~:text=match%20at%20L144%2049,3
https://www.charlottenc.gov/files/sharedassets/city/v/1/city-government/departments/documents/audit/report/fy2020/20-12-council-threshold-compliance-and-controls.pdf#:~:text=Council%20in%20December%202018%3A%20%E2%80%A2,a%20quarterly%20threshold%20contract%20report
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