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Purpose

* To update the Transportation and Infrastructure
Committee regarding staff efforts to research
digital kiosk best practices, gather public input,
and develop options for moving forward.



Agenda

* Provide Background/History on existing kiosks within City of
Dallas

* Provide Case Study Examples from cities that have
implemented digital kiosk programs

* Report Findings from Public Engagement Efforts
* Propose Options forward

* Next Steps



Background/History
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Background/History

Static Kiosks (Citywide)

Digital Kiosks (Victory Park)

On May 23, 2007, City Council
approved Supplemental Agreement
No. 1 to the contract by Council

Special warranty deed approved

revenue approximately $637,500

T
erm Resolution No. 07-1607. February 2006
The current contract expires on June
30, 2028 .
Inventory 137 Up to 20 allowed
Dimensions 9.92'x 4.29' x 4.58" (HxWxD) 8’-0” x 3'-6” x 1'4” (HxWxD)
16.7 milli lifeti FY 2023
Revenue » MITIoN Over iTetime, No City Revenue




Downtown Static Kiosk Example







On May 15, 2023,
Former
Department of
Public Works
presented to the
Transportation
and
Infrastructure
Committee on a
potential
proposal for
digital interactive
kiosks in the
City’s rights-of-
way.

May 18, 2023 to
July 14, 2023
RFP (BQZ23-

00022138)
Interactive Digital
Kiosks was open.

Two proposals
were submitted.

February 28,
2024
City Council
authorized the
rejection of all
proposals.

March 26, 2024
Briefing to
Transportation
and
Infrastructure
Committee

March 27, 2024
Meeting with
Downtown
Dallas, Inc.

April 2, 2024
Presentation to
Oak Lawn
Committee

April 18, 2024
Presentation to
Bishop Arts
District
Merchant’s
Association

April 22, 2024
Virtual Public
Meeting

April 26, 2024
DDI Public Policy
Task Force
Meeting

April 29, 2024
In-Person Public
Meeting

May 1, 2024
City Council
Briefing




_________ Backgrounleistory:NewEfforts! =

In June 2024, a renewed initiative to
research digital kiosks was led by the
recently created Planning and Development

Department. Public
Meeting

We're taking a fresh look at the
Digital kiosks program and
waint to hear from you!

Planning and Development hosted a August 15,2024
stakeholder’s meeting on June 20, 2024.

For more
information:

Planning and Development hosted a hybrid S

public meeting on August 15, 2024.

P theaparker@dallas.gov

© 214-671-5149




ase Stud

Kiosk Vendor

Kiosk Agreement

Initial 5-year term with four 1-year
renewal options; in 2020, amended

Program5ize

Revenue Sharing Data:

Vendor will pay the City the greater of 21.5%
of net advertising revenue generated from
each IKE kiosk or a minimum annusl guarantee|

Locations

Downtown, transit centers, parks, and the

. i t; study found all locations had
San Antonio IKE the contract to a 10-year contract 30 of $150,000.00 for the first year prorated to SROFG ULy ToUnGElDetan=Tian.a
—_ 3 ) pedestrian count of 2.4 million over 3 79 day
(through 2030) with four additional coindde with the operational date of the ertod
1 Lopti kiosksand a total of $787,080.00 for the P ’
HEAr tenew Lo prHons: following four years of the initfal term.
Oty i t f{1) 42% of net

; o ri;s;_i tg;ea.er of ?d h oﬁ.n.e . Gty rights-of-way in high pedestrian businesss
12 years (2 planning and rs;‘z:ii?necﬁ'onsf_ Z:"'&E’;a"r‘miju; A:E:al and cormmercial district corridors. A rminimurn

Houston IKE installation lead years) with 2 5- 125 R ’ of 10% will be in neighborhoods where the

] Guarantee of $1m-2m over the 12 years. 535- it D fth
year renewal options 50m estimated net revenue based on 42% SRAg (l;n "::.rr(-:rz ‘SE inco:nre SRS
share in ads over next 12 years. t s ’
Hepublisheddats o revente: Bublicpavate Streetcar line, KO Airport, "areas of interest"
Kansas City, MO Smart City Media 10-year agreement 114 partnership with $3.8 million invested by C;wnto“‘jn C;rridors '
KCMO, 512 million invested by Jsco.
Berkeley, CA IKE 15-year franchise agreement 31 $829,374 annually Focus on downtown and commerdal districts
Term permit of 15 years with ; p—
2 Focuson downtown, Planned Improvement
Seattle IKE potential for second term for an 70 $L.5 million annually o . ot
dditi | Districts, none within special districts
additional 15 years
Amount equal to the greater of {i) 50% of
annual gross revenues in years 1-7 and 55% in
3 ears 8-15 OR {ii}) the Minimum Annual )
New York Link Dec 2014-Jun 2026 term 2,126 Y (i .

Guarantee payment [minimum annual
guarantee ranges from $20 million in year 1 to
571 million in Year 15]
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June 20t Stakeholders Meeting

Representatives from the following were invited:
« Jim Lake Adaptive Urban Redevelopment, Red Bird Development Group,

UT Southwestern Medical Center, Deep Ellum Foundation, UNT Dallas,
Dallas Love Field, Southern Gateway Public Green Foundation, Dallas
Arts District, Bishop Arts, Uptown Dallas, Inc., Lower Greenville, Oak
Lawn Committee, Dallas Trails Coalition, West End Association,
Downtown Dallas, Inc. Jim Lake Companies, Kay Bailey Hutchison
Convention Center, World Affairs Council, Visit Dallas, Fair Park, Trinity
Groves, Victory Park, TREC, Greater Dallas Planning Council

August 15t Public Meeting
33 participated on-line, 35 in-person
* Audience polling conducted by third party consultant
Created digital kiosk webpage
Extensive print and digital public noticing campaign

Spanish interpretation available
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Public Feedback: What We Heard

Challenges: Opportunities:
Usefulness and relevant technology, contract Advertising for local and small businesses in
lengths underutilized areas

Pedestrian obstacles within the right-of-way,

locations protruding storefronts Interactive information for visitors
Maintenance and security Polling found most support for digital kiosk
usefulness was interaction with kiosks in
other cities

Aesthetics, lack of design standards,
disregard of special sign district wayfinding
projects

Content and data collection

13



Proposed Options

1. City maintains its existing static kiosk contract through its
expiration on June 30, 2028, and does not proceed with an
additional digital kiosk program at this time.

Pros: Cons:
City avoids any costs associated with « Could distract motorists passing by kiosks
breach of or early withdrawal from « Impediment to pedestrians
contract . Limited functionality or benefit
Minimal (or no) disruption to properties « Limits City's ability to align kiosks with

near existing kiosks evolving technology




Proposed Options

2. City maintains its existing static kiosk contract through its
expiration on June 30, 2028, but allows the possibility of pilot
programs for expansmdn_ IP _nctelghltaorhoods, entertainment

istricts, etc.

Pros:

Cons:

Enables interested districts and
neighborhoods to utilize newer technology
Could improve visibility for local
businesses and events (vs. unchanging
static kiosks)

Gives City additional tools to convey
important information to visitors and
residents

Could impact accessibility, especially for
pedestrians, including to nearby businesses
(ex. retail)

Unclear level of usefulness compared to
other existing technologies

Concerns about types of advertising utilized
and ratio of ads to public information
Negative impacts on nearby right of way (ex.
vandalism)



Proposed Options

3. Phase out existing kiosk program and then reimagine a new
comprehensive signage and wayfinding program throughout the City.

Pros: Cons:

«  Could improve visibility for local « Could impact accessibility, especially for
businesses and events (vs. unchanging pedestrians, including to nearby businesses
static kiosks) . Concerns about types of advertising utilized

« Allows for greater flexibility in information and ratio of ads to public information
shared with public (vs. static kiosks) « Negative impacts on nearby right of way

« Gives City additional tools to convey « Costs associated with early withdrawal from
important information to visitors and existing contract for static kiosks
residents « Unclear level of usefulness compared to

. Potential continuation of kiosk revenue other existing technologies

«  Opportunities to incorporate wayfinding for « Disruption at sites where kiosks are installed
the public « Possible conflict with existing plans

developed in key central districts (Arts
District, Deep Ellum, etc.)



Next Steps

1. Receive Committee feedback today.

2. Based on Committee’s recommendation, develop a go-forward plan for
Implementation:
Option 1: Notify stakeholders of this Committee’s guidance, and then take
no further action at this time.

Option 2: Notify stakeholders of this Committee’s guidance, and then
develop a plan to allow pilot requests. PDD will bring a plan
recommendation back to this Committee for review.

Option 3: Work with CAQO to determine how to proceed with existing static
Kiosk contract, and bring that information back to this Committee. Engage
a consultant to lead the signage and wayfinding program.

17
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Design Standards & Wayfinding

Seamless Seattle

June 2019

Seattle Wayfinding
Digital Strategy
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f Department of
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