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• Traffic System Upgrades
• Sidewalk Improvements
• Barrier Free Ramp Improvements 
• Downtown Convention Center Master Plan
• Economic Development Partnership Projects
• Development Services Permit Coordination
• Questions



Traffic System Upgrades
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• The Dallas Department of Transportation (DDOT) is 
implementing cloud-based access to traffic data 
for Citywide Transit Signal Priority (TSP) solutions

• The City’s Advanced Traffic Management System 
(ATMS) Upgrade project will include traffic signal 
software needed to implement cloud-based 
Intelligent Transportation Systems (ITS) such as 
Connected Vehicles and TSP solutions
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• Funded through DART’s 
Excess Sales Tax Revenues 
($11.6M), DDOT will replace 
22 older traffic signals on 
major DART corridors

• The Council memorandum 
detailing the programming 
of the $90M of DART Excess 
Sales Tax Revenues can be 
found here ($21M collected 
or executed)

Traffic System Upgrades
Project No. Intersection Name Council District Cost

1 Adams-Jefferson 1 550,000$      
2 Bishop-Jefferson 1 550,000$      
3 BIshop-Twelfth 1 550,000$      
4 Jefferson-Madison 1 550,000$      
5 Brookriver-Mockingbird 2 550,000$      
6 Fitzhugh-Gaston 2, 14* 550,000$      
7 Polk-Reynoldston 3, 4* 550,000$      
8 Camp Wisdom-Greenspan 3, 8* 550,000$      
9 Ann Arbor-Marsalis 4 550,000$      

10 Kiest-Marsalis 4 550,000$      
11 Marsalis-Saner 4 550,000$      
12 Hillburn-Lake June 5 550,000$      
13 Singleton-Vinson 6 550,000$      
14 Al Lipscomb-Malcolm X 7 550,000$      
15 Malcolm X-Pine 7 550,000$      
16 Bonnie View-Corrigan/Stag 8 550,000$      
17 Millmar-Peavy 9 550,000$      
18 Plano-Walnut Hill 10 550,000$      
19 Arapaho-Dallas Pkwy 11 350,000$      
20 Campbell-Frankford 12 200,000$      
21 Inwood-Willow 13 550,000$      
22 N. Pearl-Ross 14 550,000$      

Total 11,550,000$ 
*Note: Locations with two Council Districts are shared intersections between districts

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascityhall.com%2Fgovernment%2Fcitymanager%2FDocuments%2FFY%252022-23%2520Memos%2F2%2520DART%2520Excess%2520Sales%2520Tax%2520Memo.pdf&data=05%7C01%7Caurobindo.majumdar%40dallas.gov%7C364021058f5f46c8476808dbdae2ba22%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638344439878149810%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xEeGXnkuDKQSn4Ci17HRGKEeQ1x1vGqswsBWlV%2FwyLc%3D&reserved=0
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• $10M of DART Excess 
Sales Tax Revenues 
programmed for 22 
projects identified in the 
Sidewalk Master Plan 
(SWMP)

• Contract awarded in 
April 2024; construction 
to begin in early summer 
2024

Sidewalk Improvements

*Note: Locations with two Council Districts are shared intersections between districts
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• $50M of DART Excess Sales Tax Revenues programmed for 
Barrier Free Ramps as identified through the SWMP

• Contract awarded in March 2024, with construction to 
begin in late spring 2024

Barrier Free Ramp Improvements
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• Q2 2021: Master Plan began
• Process included robust stakeholder 

engagement including DART, TxDOT (I-30 
Canyon project), UPRR and private sector 
representatives

• Q4 2022: Proposition A passed by ~70% margin 
providing ~$1.5B for the Plan and Fair Park with 
an 80/20 split

• Q1-Q4 2023: Solicitation and selection of a 
Project Manager/Owner’s Representative for 
Components, financial transactions, and 
issuance of solicitation for AE&D

Downtown Convention Center Master Plan
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• Next Steps
• Transitioning information from WSP USA, 

Inc. for TBAAL and the Arena
• Drafting, releasing, accepting 

proposals and evaluating the 
solicitation for the AE&D phase for 
Component 1

• Hiring master plan internal staff for 
implementation phase

• Enactment of the revised outreach 
and engagement plan with 
community and stakeholders

• Revamping of 
www.dallasccmasterplan.com

Downtown Convention Center Master Plan

Current Planned
Exhibition Halls: 724,000 800,000

Ballrooms: 65,000 170,000
Largest Ballroom: 27,000 105,000

Meeting Room: 100,000 260,000
Parking: 2,000 2,000

BUILDING PROGRAM SUMMARY

http://www.dallasccmasterplan.com/
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• December 2021: DART and City executed a Memorandum 
of Understanding (MOU) to enable the City to solicit TOD 
proposals for 6 DART-owned sites at rail stations

• September 2022: City issued 6 RFPs to solicit TOD proposals 
(one RFP for each of the 6 DART-owned sites)

• June 2023: City Council approved selection of the most 
advantageous proposal and authorized execution of an 
Exclusive Negotiation Agreement (ENA) with each of the 
selected proposers

Economic Development Partnership Projects
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Royal Lane Station 8th & Corinth Station Buckner Station

Westmoreland Station Lake June Station Hampton Station

Economic Development Partnership Projects
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• August 2023: City executed 6 individual Exclusive Negotiation Agreements (ENA) with the 
selected proposers:

• Royal Lane Station: Servitas, LLC 
• Westmoreland Station: The John Trube Corporation
• Hampton Station: Brinshore Development, LLC
• 8th & Corinth Station: The John Trube Corporation
• Lake June Station: JPI Multifamily Development, LLC 
• Buckner Station: Palladium USA International, Inc

• Fall 2023: Internal kick-off meetings (Office of Eco Dev staff; each selected proposer; each 
City Council Member) to discuss conceptual development proposal as well as key tasks, 
critical paths, and timelines for the exclusive negotiation period; City terminated ENA with 
The John Trube Corp. for 8th & Corinth Station

• December 2023 - January 2024: Meetings with DART and City teams (including legal staff) 
as well as DHFC, DPFC, and selected proposers to commence detailed discussions 
regarding legal and financial questions

Economic Development Partnership Projects
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Anticipated progress/next steps over next 18+ months:
• Due diligence/right-of-entry
• Urban Design Peer Review Panel (4 of 5 have been reviewed)
• Application processes for City incentives (and non-City sources) and 

planning approvals (zoning; platting; ROW abandonment; licensing)
• Community outreach
• Refinement of each project’s development plan and financing plan
• Approvals by City Council; DART Board; HFC/PFC Board of all 

necessary agreements (development agreement; lease agreement; 
interlocal agreement; etc.)

Economic Development Partnership Projects



Development Services Permit Coordination
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• Structural and trade permits for DART projects 
are issued through the Development Services 
Department (DSD)

• DART and DSD continue to collaborate to 
streamline the permitting process

• The DSD team will participate in a Lunch and 
Learn event hosted by DART in May 2024
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Questions?
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