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Pupse
Why Are We Here?

1 To identify consensus policy direction of the City
Council that will guide the preparation of the upcoming
General Fund budget

 To provide directional guidance on shared goals and
priorities for the alignment of budget resources
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PpamedBudget

FYy27

Proposed Annual Budget

g Q FY27 planned budget was
Capital Budget Inltla”y prepared In Summer

(funds long-term capital improvements) 2025

$1.07 billion
d Planned budget is balanced

and serves as starting point
- for FY27 budget

I
Operating Budget

(funds day-to-day operation and maintenance)
$4.32 billion

development
Enterprise/Other Funds Enterprise Capital

numbers are being reviewed,
General Obligation Debt updated, and W|” Chanqe

Service

$514.1 million before the FY27 budget is
recommended to City

Note: Internal Service Funds S
Additional Resources (embedded within operating funds) Council in Aug ust
$197.7 million $319.3 million SERVICE
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. Financial Overview — General Fund — Revenue

FY 2023-24 FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27

Revenue Category Actual Actual Budget Forecast!’ Planned

Property Tax $1,020,700,732| $1,077,592,655| $1,127,415,449| $1,127,415,449| $1,178,018,517
Sales Tax 439,665,818 453,319,423 474,300,480 474,300,480 497,865,952
Franchise and Other 131,883,033 133,231,869 131,021,590 131,069,249 130,663,824
Charges for Service 109,855,008 118,510,948 114,488,328 116,602,101 115,141,348
Fines and Forfeitures 19,520,237 19,659,859 19,394,949 18,912,091 19,872,029
Operating Transfers In 33,886,257 24,276,104 25,473,411 25,473,411 38,391,658
Intergovernmental 22,578,977 24,775,859 23,077,862 22,614,595 23,080,600
Miscellaneous 5,804,830 4,129,306 4,788,843 4,916,805 4,788,284
Licenses and Permits 11,834,166 14,473,662 15,111,730 15,406,507 15,117,430
Interest 25,521,363 23,938,527 28,000,000 28,000,000 28,000,000

$1,821,250,420

TFY26 forecast is based on information as of January 31, 2026

$1,893,908,212

$1,963,072,642

$1,964,710,688

$2,050,939,642
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. Financial Overview — General Fund — Expense by Category

FY 2023-24 FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27
Expenditure Category Actual Actual Budget Forecast! Planned

Civilian Pay $287,221,087 $297,977,260 $302,536,630 $303,261,029 $310,563,453

Civilian Overtime 14,175,257 12,976,650 10,864,470 10,435,584 11,061,077

Civilian Pension 41,861,056 43,443,389 51,141,723 51,528,821 56,667,995

Uniform Pay 533,519,612 592,818,734 635,380,731 634,124,703 690,601,773

Uniform Overtime 98,494,607 87,037,229 67,415,923 72,506,961 61,652,334

Uniform Pension 186,598,334 209,986,011 230,873,553 230,643,234 252,350,790

Health Benefits 94,900,631 108,231,044 104,890,796 105,048,076 109,165,453

Workers Comp 13,051,300 13,287,443 14,897,761 14,897,761 16,103,419

Other Personnel Services 13,947,171 14,943,104 15,584,938 15,250,824 16,309,947

Personnel Services 1,283,769,056 1,380,700,865 1,433,586,525 1,437,696,993 1,524,567,274

Supplies-Materials 95,373,475 100,578,720 98,616,519 96,930,900 99,141,071

Contractual-Other Services 702,069,250 520,505,340 536,740,200 539,060,908 543,780,703

Capital Outlay 28,526,625 15,566,784 13,626,605 14,166,193 13,510,847

Reimbursements (288,534,880) (131,225,655) (119,497,207) (116,917,574) (130,060,253)

Total Expenditures $1,821,203,525 $1,886,126,054 $1,963,072,642 $1,970,937,420 $2,050,939,642
1FY26 forecast is based on information as of January 31, 2026 SERVICE
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. Financial Overview — General Fund — Expense by Department

FY 2023-24

FY 2024-25

FY 2025-26

FY 2025-26

FY 2026-27

Department Actual Actual Budget Forecast! Planned

Dallas Police Department $662,161,049 $714,178,562 $758,373,419 $759,934,697 $816,960,298
Dallas Fire-Rescue 415,731,698 438,904,087 453,418,515 459,219,138 472,620,497
Transportation & Public Works* 144,730,664 141,161,172 157,176,749 157,176,749 158,940,949
Non-Departmental 128,495,077 124,925,860 130,419,406 130,419,406 130,428,570
Park & Recreation 123,604,731 123,031,872 117,311,098 117,311,098 119,199,677
Code Compliance 42,003,275 43,215,193 42,971,909 43,695,747 44,258,626
Municipal Court & Detention Services* 38,554,693 41,901,584 42,858,584 42,973,566 43,561,482
Library 42,198,942 43,859,017 43,459,765 43,459,765 42,260,749
Facilities & Real Estate Management 29,460,689 32,847,518 36,082,537 36,082,537 34,817,089
City Attorney's Office 23,306,177 23,256,445 23,056,648 22,659,945 23,955,135
Dallas Animal Services 20,786,001 21,915,779 21,835,915 22,855,648 22,796,265
Housing & Community Empowerment* 35,707,414 26,278,837 22,248 347 22,651,724 22,749,840
Office of Arts & Culture 19,188,117 20,480,736 16,233,646 16,233,646 16,599,053
All Other Departments™* 95,274,998 90,169,390 97,626,104 96,263,754 101,791,412

$1,821,203,525

TFY26 forecast is based on information as of January 31, 2026
*Note: FY24 and FY25 actuals were consolidated for comparison to current organizational structure. Transportation & Public Works includes Transportation and Public Works; Housing &

Community Empowerment includes Housing, Office of Community Development, Office of Homeless Solutions, Office of Community Care, and Office of Equity; Municipal Court & Detention
Services includes Dallas Municipal Court and the City Marshal’s Office

**Note: List of all departments included in Appendix.

$1,886,126,054 $1,963,072,642

$1,970,937,420 $2,050,939,642

> SERVICE
i/ FIRST,
Citv of Dallas NOW'




. Financial Overview — General Fund — Five Year Forecast

General Fund ($ in millions)

FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30

Budget Planned Planned Planned Planned
Property Tax $1,127.4 $1,178.0 $1,243.4 $1,301.5 $1,363.5
Sales Tax 474.3 497.9 518.1 541.2 564.1
Franchise Fees 131.0 130.7 130.7 130.7 130.7

Other R 230.3 2444 2456 2468 2481
TolaTRei‘;ir:;Z 1,063.1 2137.7 22202 2.306.4 Q FY27 plan ned bUdget was

Non-uniform Pay &

. 313.1 3217 3314 3413 3515
Overiime balanced summer 2025
Non-uniform Pension 51.1 56.7 54.7 56.3 58.0 . . . .
Uniform Pay & 703.0 752.3 789.3 820.8 853.7 O Decisions will be reCIUWGd to
Uniform Pensi 2257 2472 2612 2826 288.3 : .
S Eens o > - » = = maintain a balanced budget for
(Suppl) ] ) ] ) )
Health Benefits 1049 109.2 1184 1285 1394 FY27 as both revenues and
Other Personnel
: 30.5 32.4 32.9 334 33.9 .
Servioss expenses will change
Personnel Services 1,433.6 1,524.6 1,593.0 1,668.2 1,730.0
Supplies 98.6 99.1 101.8 104.5 107.3 D FUtU re years’ expenses are
Contractual 536.4 543.4 560.6 577.9 595.8
Capital Outlay 13.6 13.5 13.9 14.2 14.6
Reimbursements (119.1) 129.7 (130.1) (130.1) (130.1) forecaSt tO exceed revenue
Total Expenditures 1,963.1 2,139.2 2,234.8 2,317.7 based on cu rrent anaIySiS
Ch in Bal
Shggtge In Balance 0 0 (1.4) (14.8) (11.4)
Ending Fund Balance $338.0 $338.0 $336.6 $323.4 $326.7
Days of Reserve 63 60 57 53 51
=\ | SERVICE
Source: Page 92 of FY26 Annual Budget document. : FIRST:
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. Financial Overview — General Fund — Outlook

d FY27 is preliminarily balanced (not structurally balanced)
based on work from summer 2025, however, the five-year
forecast indicates projected shortfall beginning in FY28

1 Revenues are still growing but slower than historical growth
and expenses are outpacing revenue growth

1 Texas Property Tax Reform and Transparency Act of 2019
(SB2) caps property tax revenue from reappraisal at 3.5%

1 Not unique to Dallas, cities across Texas are facing similar
challenges
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. Financial Overview — General Fund — Outlook

J

U O 0 O O

g(c))zrgumer confidence declined 7.2% comparing Feb 2025 to Feb

Izna‘lzaéi)on is slightly elevated from 2.4% (Dec 2025) to 2.7% (March

Federal Reserve kept interest rates unchanged, expected rising
inflation has reduced the likelihood of a rate cut

Unemployment has remained relatively flat at 4.4% (compared to
4.2% in Feb 2025)

Economic environment is shifting from revenue growth to revenue
constraints

Texas Ie%islature has shown interest in further limitations for city
property tax and overall expenditures
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. Financial Overview — General Fund — Revenue Challenges

O Overall property values are expected to grow,
however, data is not yet available to revise or palas 5.4%
establish new projection for FY27 Colin 1.8%

Denton 0.2%

d FY26 budget assumed that sales tax ol o,

would grow by 4.6%, however, newly revised Tota 5 3%

forecast is that growth will be 3.3% in FY26
resulting in need to lower FY27 forecast

 FY27 planned budget includes non-recurring
revenues that are not sustainable and that
will be replaced with ongoing revenues

X\ | SERVICE
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. Financial Overview — General Fund — Expense Drivers & Challenges

Uniform Pension (DPFPS)

Meet and Confer agreement regarding uniform pay

Police Hiring

Civilian Pension (ERF)

Employee Health Benefits

Living Wage for city employees and contract requirements
Deferred facility maintenance

Technology

Fuel

Elimination or reduction of federal funding

OO0 00000000

Economic uncertainty — inflation, tariffs, supply chain, etc.
> SERVICE
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. Transforming the Budget Development Process

4 For last several years and prior to FY26, City of Dallas budget
development process followed traditional incremental method
Current year’s budget becomes basis for next year’s spending plan

Focus and attention is limited to modifying existing plan based on
available revenue

Incremental approach is workable with stable revenue growth

Incremental method does not work in new normal of declining
revenues and increasing fixed costs

OO0 OO
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. Transforming the Budget Development Process

A Staff evaluated commonly used budgeting practices
1 Incremental Budgeting
 Zero-Based Budgeting
1 Budgeting for Outcomes
1 Priority Based Budgeting

d An approach was needed that provided visibility into departmental
budgets, resource allocation, and service delivery

A Priority based budgeting (PBB) offers a strategic alternative to
iIncremental budgeting

1 PBB provides a structured, step-by-step process with alignment to
organizational goals and priorities

X\ | SERVICE
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. Transforming the Budget Development Process

Category Incremental Budgeting Priority Based Budgeting
Primary Focus Prior-year budget and marginal changes Funding and evaluating programs and services
Starting Point Current year adopted budget Inventory of programs and their full costs
Key Question “What needs to change from last year?” “Which programs deliver the most value?”
Decision Driver Historical spending patterns Goals, priorities and performance outcomes
Level of Analysis Department or line-item level Program level
Resource Allocation Adds or subtracts funding incrementally Shift resources from lower-priority to higher-priority

programs
Transparency Lower—service impacts are less visible High transparency on what services are funded
Flexibility Limited—existing services largely continue High—supports goal and priority reallocation
Connection to Goals Indirect Direct
and Priorities
Impact on Services Service impacts may be unclear or unintended Service impacts are intentionally considered
Typical Use Case Stable operations and routine budget updates Long-term financial planning and policy alignment
o SERVICE
i FIRST,
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. Transforming the Budget Development Process

Step Priority Based Budgeting Process Steps City Council City Staff
1 Define strategic priorities (establish core goals and priorities) Pending
2 |dentify and inventory programs Complete
3 Calculate current cost of each program Complete
4 |dentify performance and outcomes Complete
5 Develop preliminary evaluation criteria (basic program attributes) Complete
6 Conduct preliminary scoring (cross-departmental team completed scoring) Complete
7 Develop preliminary ranking of programs (tiered ranking by foundational pillar) Complete
8 Develop final evaluation criteria based on City Council feedback and community survey Pending
9 Conduct final scoring of programs based on final evaluation criteria Pending
10 Develop a final ranking of programs (update tiers) Pending
11 Recommend budget to City Council Pending
12 Receive feedback from City Council Pending
13 | Communicate and refine budget recommendation Pending
o SERVICE
i FIRST,

Note: Basic program attributes (#5) and preliminary ranking of programs (#7) 18 |
are provided in the appendix. Citv ot paas | NOW!



Discussion of Goals and Priorities
for Budget Development
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. Budget Goals and Priority Expectations .
Why Do This?

1 Establishing citywide goals and priorities will help align resources
with desired outcomes

1 Successful transition to priority-based budgeting requires
consensus on citywide budget goals and priorities

1 Goals and priorities identified should focus on the City of Dallas
as a whole, rather than a specific district or special interest
groups

d Without goals and priorities, the budget process defaults to the
current reactive process

O “If everything is a priority, then nothing is a priority”

: SERVICE
i/ FIRST,
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. Budget Goals and Priority Expectations .

This Won't Be Your Typical Council Session!

 Today, we will focus on:
d Goals ("Big Buckets")
A Citywide budget priorities
1 Property tax direction
A Fiscal policy considerations
A District specific budget priorities ("Homework”)

d We will not focus on:

1 Updated revenue and expense forecast or a projected
shortfall/surplus until May 6 and June 17 briefings
SERVICE
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. Budget Goals and Priority Expectations

What's Different?

d Polling

1 Identify top issues supported by the majority
(consensus) providing clear direction for staff

1 Help narrow the focus quickly — more efficient
J Provide an equal voice to every councilmember
1 Decreases the need for budget amendments

X\ | SERVICE
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. Budget Goals and Priority Expectations

What happens with the results?

4 City Manager’s recommended budget presented to City

Council will consider many factors, including the following
examples:

d City Council polling results (majority consensus)
d 2026 community survey (statistically valid) launched Feb-May

1 Budget priorities survey (not statistically valid) and other

community input such as Spring Listening Sessions and Public
Hearings

4 Professional staff recommendations related to service delivery
and technical assessment
SERVICE
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Goals (“Big Buckets”)
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G (BgBuke)

 Effective in FY25, the city established a set of Foundational
Pillars that guide all staff in delivering services and managing
operations

O We will build on a safe, vibrant, and growing Dallas, by
transforming our foundational structure to become a more livable,
sustainable, and fiscally sound city with strong, aligned systems at
its core while serving our residents, visitors, and business
community.

d Foundational Pillars serve as the framework for prioritization
and decision-making across the organization

X\ | SERVICE
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L

Foundational

Pillars Goals
Safe Become the safest large city by reducing crime and elevating the quality of life for all.
i Creating opportunity and impact across housing, social services, arts and culture,
Vibrant . Gy
parks, environment, and libraries.
Growing Drive an inclusive economy through targeted growth.
Livable Nurture clean and healthy communities for people and pets alike.

Deliver customer-focused, industry-leading infrastructure that is resilient, sustainable,

Sustainable and future-forward.

Fiscally Advance effective financial stewardship for Dallas by maximizing the efficient use of
Sound taxpayer resources.
Core Empower city operations through the delivery of resilient systems, assets, and services.
=\ | SERVICE
i FIRST,
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. Goals (

“Big Buckets™)

Departments included in each
Foundational Pillar

M Dallas Fire-
Rescue
= Dallas Police

Municipal Court
& Detention
Services

Office of
Emergency Mgt
& Crisis
Response

Office of
Community

Police
Oversight

_

_
M Office of
Arts & Culture

Office of
Environmental
Quality &
Sustainability

Office of
Housing &
Community
Empowerment

L Park &
Recreation*

| | |
m m

Convention &
Event Services
Planning &
Development

Economic
Development

Code
Compliance
Dallas Animal
Services

Sanitation
Services

Sustainable

Aviation

Dallas Water
Utilities

Transportation
& Public Works

Office of Bond
= & Construction
Management

27

Budget &
al Management
Services

MCity Controller’s
Office

Data Analytics

& Business
Intelligence

Human
Resources

Risk
Management

Fiscally

Facilities &
Real Estate
Management

Equipment &
Fleet
Management

Information &

Technology
Services

Procurement
Services

Civil Service*

]
Core —

Organizational
Support

md City Secretary*
ma City Attorney*
=l City Auditor*

Office of the

Inspector
General®

Il Mayor & City
Council
Office of

s GoOvernment
Affairs

Office of

Comms &

Customer
Experience/
311

\’l
1
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. Goals (“Big Buckets”) - All Funds - $5.39 billion

Fiscally Sound,
$103.5M, 2%

Sustainable,
$2,208.6M, 41%

Core,
$172.5M, 3%

Growing,

Livable, $621.9M, 12%

$279.8M, 5%

28

FY27 Planned Budget
Safe, Total $5.39B
ALY Al Operating and Capital Funds,

and Additional Resources
Budget % of

Pillar (in millions) Total

Safe $1,480.2 27%

Vibrant $520.2 10%

Growing $621.9 12%

Livable $279.8 5%

Vibrant, =~ |systainable $2,208.6|  41%
$520.2M, 10% Fiscally Sound $103.5 2%
Core $172.5 3%

Total

$5,386.7| 100%

S\ | SERVICE
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. Goals (“Big Buckets”) - General Fund - $2.05 billion

Fiscally Sound,
$62.9M, 3%

Sustainable,
$162.6M, 8%

Livable,
$67.1M, 3%

Growing,
$110.7M, 6%

Vibrant,
$210.1M, 10%

Safe,
$1,353.9M, 66%

FY27 Planned General
Fund Budget = $2.05B

Pillar o ot
Safe $1,353.9 | 66%
Vibrant $210.1 10%
Growing $110.7 6%
Livable $67.1 3%
Sustainable $162.6 8%
Fiscally Sound $62.9 3%
Core $83.7 4%

Total | $2,050.9 | 100%
5 SERVICE
| FIRST,
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G (BgBuke)

 To help guide our next steps, we would like to see how
well the Foundational Pillars resonate

 Feedback from the polling questions will help us
determine which Foundational Pillar goals are most
important to you

 Please respond to the subsequent polling questions

X\ | SERVICE
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G (BgBuke)

Polling Questions

1. For each of the seven pillars, how important do you consider
the pillar to be for the city and residents?

d very important — important — neutral — not important

2. Which three pillars should be highest priority in FY277?

SERVICE
FIRST,
o Citv of Dallas NOW!
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G (BgBuke)

Polling Results
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Citywide Budget Priorities
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. Citywide Budget Priorities .

 All cities operate within the same fundamental challenge:
limited resources in the face of unlimited needs

d Without clearly defined budget priorities, funding decisions
can become reactive and fragmented

1 Establishing shared budget priorities strengthens efficiency,
transparency, and accountability throughout the budget
process

d As we consider the path forward, it is essential to determine
whether we have achieved alignment on these priorities

X\ | SERVICE
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. Citywide Budget Priorities .

1 City delivers a wide array of services, encompassing both
traditional municipal functions and extra services designed to
meet the distinctive needs or wants of our community

d In an environment of limited resources, it is necessary to
evaluate the range of services provided, as well as the
delivery models, to ensure efficiency, effectiveness, and fiscal
sustainability

1 While individual services may be priorities on their own, it is
essential to balance them within the broader portfolio of city
services

X\ | SERVICE
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. Citywide Budget Priorities .

d Annual statistically valid community
survey gauges resident satisfaction and
importance

1 Historically, budget recommendation has
focused only on programs with low

satisfaction and high importance (green |
area — opportunities for improvement) importance Rating

4 FY27 budget could also consider high
satisfaction and low importance programs
(blue area — exceed expectations)

g

High Importance
&
High Satisfaction

Satisfaction Rating
M

N\ | SERVICE
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2025 City of Dallas Community Survey

: : —— Importance-Satisfaction Assessment Matrix
. Citywide Budget Priorities -Major Categories of City Services- I
{points on the graph show deviations from the mean importance and agreement ratings given by respondents to the survey)

Exceeded Expectations mean importance Continued Emphasis

lower importance/higher satisfaction higher importance/higher satistac tion
Public Library Services

D Prior bUdget Dallas Love Field Airport —* *

Art and cultural programs/ifacilities — **~

allocations have R
focused more T amouiens
attention on programs

identified as

"opportunities for

iImprovement”

U High importance and
Less Important Opportunities for Improvement

| OW S atl Sfa Ctl O n lower importance/lower satisfaction higher importance/ower satisfaction

Sonrce: ETC Institute (2025)
=\ | SERVICE
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— Fire Services

R Drinking water

S5torm Drainage —* Customer Service

311/5ervice Request Process —_,
Municipal Court Services —*

rd
- *-——Social Services
«— Animal services

Communication D'f the C Ity' .

MNeighborhood Code Enforcement —_

mean satisfaction

- Traffic Management
.-

Satisfaction Rating

~ )
Housing ® Police Services

Land Use, Planning, and Zoning *

Maintenance of infrastructure
(streets and sidewalks)
-




. Citywide Budget Priorities

2025 Importance-Satisfaction Rating

Dallas, Texas

Major Categories of City Services

Most Importance-
Most Important Satisfaction Satisfaction I-S Rating
Category of Service Important % Rank Satisfaction % Rank Rating Rank
Very High Prio 1S >.20
Maintenance of infrastructure (streets, sidewalks) 57% 1 24% 22 0.4368 1
Police services 44% 2 40% 20 0.2668 2
High Priority (IS .10-.20)
Traffic management (traffic signals, traffic flow, signs) 26% 4 43% 18 0.1502 3
Housing (affordable housing, housing assistance and counseling) 26% 5 43% 19 0.1464 4
Neighborhood code enforcement (weeds, litter) 24% 7 47% 17 0.1257 5
Social services (homeless, senior, and child-care programs) 27% 3 60% 12 0.1057 6
Medium Priority (IS <.10)
Land use, planning, and zoning 15% 10 35% 21 0.0946 7
Drinking water 25% 6 67% 9 0.0805 8
Animal services 11% 14 55% 15 0.0496 9
Customer service provided by city employees 12% 11 60% 13 0.0495 10
Communication by the City 8% 17 53% 16 0.0383 11
Ambulance/emergency medical services 18% 8 79% 7 0.0368 12
Park and recreation system 16% 9 80% 6 0.0335 13
311/Service request process 8% 18 61% 11 0.0299 14
Solid waste services 12% 12 79% 8 0.0255 15 S E RVI CE
FIRST,
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. Citywide Budget Priorities .

Major Category of City Programs

D Clty Offe 'S Wld e d rray 01 | 311/Service Request Process 12 | Library Services
Of p rog ra m S across 02 | Ambulance/Emergency Medical Services 13 | Municipal Court Services
FO u n d atIO n al Pl I Ia rS 03 | Animal Services 14 | Neighborhood Code Enforcement
04 | Art and Cultural Programs/ Facilities 15 | Parks and Recreation Services
a n d d e pa rtm e n tS 05 | City Facility Maintenance 16 | Police Services
06 | Economic Development 17 | Preventing Homelessness Programs

D YOU r feed baCk Wl ” 07 | Emergency Management and Crisis 18 | Public Outreach and Communication

. Response
I nfo rm fUtu re 08 | Environmental Programs 19 | Reducing Traffic Congestion
d eC|S|0n-ma kl ng ) We 09 | Fire Services 20 | Removing Blight on City Right-of-Way

1 10 | Housing 21 | Repairing and Maintaining Streets,
will now proceed to a e Aoy

I . 11 | Land Use, Planning, and Zoning 22 | Social Services (e.g., community centers,
brief set of polling

. child-care programs, youth programs,
q u eSt| O n S senior programs, mental health programs)
<\ | SERVICE
%) | FIRST,

39 Citv of Dallas NOW!



. Citywide Budget Priorities .

Polling Questions

3.
4.
5.

Review the list of major cate?ory of city services. Please select three City
Services that you think should be a top priority in the FY27 budget.

Review the list of major category of city services. Please select three City
Services that you think should be lowest priority in the FY27 budget.

To what level do you agree or disagree with the statement: "Programs that do
not align with top priorities should be eliminated”

O  Strongly agree — agree — neutral — disagree — strongly disagree
To what level do you agree or disagree with the statement: "Programs that do

BOt le(l'l'ign with top priorities should have funding reduced and services scaled
ac

O  Strongly agree — agree — neutral — disagree — strongly disagree

The communit¥ survey has gauged areas that are of greater and lesser
Importance to the community as a whole. Do you support reduced budget
allocation for areas of lesser importance to the community as a whole?

| Yes or No

X\ | SERVICE
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. Citywide Budget Priorities .

Polling Results
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Property Tax Direction
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d In 2019, Senate Bill 2 reduced the property tax Roll Back Rate (Voter
Approval Rate) from 8% to 3.5% applicable to the Maintenance and
Operations (M&O) portion of the tax rate

 This new rate applies to base value growth (reappraisal) only and does not apply
to new construction

O City is allowed to increase revenue up to 3.5% from reappraised property
 Voter election is required to increase property tax revenue by more than 3.5%

1 Additional property tax relief has been recommended to provide
affordability to residents and economic competitiveness

 City has lowered the tax rate for 10 consecutive years
A Reduced 9.82¢ (12.3%) from 79.70¢ to 69.88¢ per $100 valuation

O Revenue foregone in FY26 is $222.4 million based on tax rate reduction of 9.82¢
and current certified value

Q Each 1.00¢ tax rate equals approximately $22.1 million in revenue (foregone or
additional revenue)
> SERVICE
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4 Decisions regarding the property tax rate directly determine
the level of revenue available to sustain current services or
adjust service levels in response to community needs

1 As we prepare the upcoming budget, we would like to gather
your perspective on property tax relief

Voter Approval Tax Rate Voter Approval Tax Rate Maintain the Current Small Tax Rate No-New-Revenue Tax
(Requires Tax Rate Election) (No Election Required) Tax Rate Reduction Rate (NNR)
Requires Tax Rate Election — Generates moderate Revenue increase only Reduces available Produces significantly less
voter approval additional revenue from new construction revenue revenue than prior year
Generates the most additional | Does not exceed state- The cost of growth may Limits ability to address | Lowest tax rate option,
revenue allowed annual increase exceed revenue capacity | costincreases highest service impact
Avoids service reductions Impact on service delivery | Service reductions likely Service reductions Requires substantial cuts

not yet known required required across many departments
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Polling Questions

8. Which of the following approaches to the property tax rate
would you be willing to support?

DOoOO00 D

Reduce tax rate to No-New-Revenue tax rate
Reduce tax rate by minor amount

Maintain current tax rate (FY26 Tax Rate 69.88¢)
Increase tax rate but not exceed Voter Approval rate

Increase tax rate above Voter Approval rate and hold tax rate
election
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Polling Results
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Fiscal Policy Considerations
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. Fiscal Policy Considerations .

A City’s fiscal policy decisions establish the framework for how
resources are allocated, and managed to support long-term
financial stability

 City must balance several competing priorities, sustaining essential
city services, maintaining affordability for residents, meeting state-
imposed revenue limitations, and investing in the needs of the city

 As budget pressures evolve, evaluating fiscal policy choices
become essential to maintaining financial resilience

d We will now move to specific discussion topics and a brief set of
polling questions designed to gauge fiscal policy alignment
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. Fiscal Policy Considerations .

 Fiscal Policy Considerations

Street Maintenance and Repair

Park and Recreation

Library Services

Partnerships and Stipends

Living Wage Policy

Data-Driven Decision Making
Employee Focused Support Services

COO00000
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. Fiscal Policy Considerations — Street Maintenance and Repair

1 Maintenance and repair of infrastructure is routinely highest community
priority based on importance and satisfaction survey response

O Although most capital investments are made through General Obligation
bond programs, the City does invest in the maintenance and upkeep of
streets through the General Fund

O Transportation and Public Works is the largest General Fund department
after DPD and DFR (nearly $160 million annual operating budget)

Polling Question

9. Which two of the street and infrastructure services listed do you think
should be (A) top priority and (B) lower priority for the city?

Maintenance/repair of Street striping Street lighting Sidewalk maintenance | Curbs & gutters

thoroughfares & major streets

Maintenance/repair of streets in your [ Street cleaning Traffic signs & signal Alley maintenance Bike lanes (shared,

neighborhood operations protected & multi-use) SERVICE
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. Fiscal Policy Consideration — Park and Recreation

1 Park and Recreation is second largest General Fund department
after DPD and DFR (nearly $120 million annual operating budget)

d PKR is one of the largest municipal park systems in the country
and manages a multitude of facilities and recreational programs

Polling Question

10. Which two of the park and recreation services listed do you think
should be (A) top priority and (B) lower priority for the city?

Recreation Centers Programs and Parks — appearance, | Golf courses Outdoor athletic facilities (soccer,
classes quality, amenities baseball, tennis)

Walking trails Zoo Aquatics (spray Aquatics (community | Partner facilities (arboretum,
grounds, waterparks) | pools) Audubon, etc.) SERVICE
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. Fiscal Policy Considerations — Library Services

O As part of the FY27 planned budget (August 2025), staff highlighted changing the current
Iila_lrlary model to a regional model, closure of four branch libraries, and a savings of $2.6
million

O Additional details of the regional model were presented to the Quality-of-Life, Arts, and
Culture Committee in January 2026 including expansion of hours/services at five flagship
locations, closure of four branch locations, and savings of $2.8 million

0 In response to committee direction, staff is exploring additional scenarios

Polling Question

11. Which of the following best describes your preference for Library services?

O Implement regional model as presented to committee in January 2026 including expansion of services/hours
at five flagship locations and closure of four branch locations

O Implement flagship model with reduction in budget and hours at non-flagship locations (but with no closures)
O Implement budget reduction and service/hour reductions across the entire system (but with no closures)
O Maintain status quo with no reductions in library services, but offset with reductions in other service areas
O Maintain status quo with no reductions in library services, but an increase in property tax rate to cover
maintaining cost » gIERRS\_/I!CE
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. Fiscal Policy Considerations — Partnerships and Stipends

 City engages in partnerships with many organizations in
Dallas working together to achieve a shared community goal

 Partners share community goals, share in contribution, and
share risks/rewards — not just the City giving funds

 Additionally, the City offers stipends to non-profits, community
groups, or partner organizations to support activities or costs
that serve a public purpose totaling more than $60 million
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. Fiscal Policy Considerations — Partnerships and Stipends

Polling Question

12. To what level do you agree or disagree with the statement: "City should
maintain stipends to partner organizations even if reduction to other city
services becomes necessary"

O  Strongly agree — agree — neutral — disagree — strongly disagree
13. To what level do you agree or disagree with the statement: "City should
reduce stipends only if other city services are being reduced”
O Strongly agree — agree — neutral — disagree — strongly disagree
14. To what level do you agree or disagree with the statement: "City should

iImplement phase-down reduction of stipends to partner organizations
that have received funding from the city for 5 or more years"

O Strongly agree — agree — neutral — disagree — strongly disagree
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. Fiscal Policy Considerations — Living Wage Policy

J

J

J

City implemented a living wage policy for general services contracts
ﬁ\lgezc% 2% $50,000 or more on November 10, 2015, by Resolution

Eolicy requires an annual adjustment to the living wage based on
e ,
which reflects the cost of living for individuals in Dallas County

FY26 living wa%e is $23.06 per hour for all contracts solicited after
October 1, 202

O Prior to the policy, contractors were only required to pay the Federal
Minimum V\;e)zge %/$7.25 per hour) b bay

While the Living Wage policy does ensure higher pay for individuals

working on city contracts, it does increase the city’s cost and, in

some cases, requires the city to pay higher than market for certain

jobs <\ | SERVICE
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o9 Citv of Dallas NCJWI


https://livingwage.mit.edu/counties/48113

. Fiscal Policy Considerations — Living Wage Policy .

Historical Living Wage

Effective Date

Living Wage
Rate

Polling Questions

15.

Year-Over-Year

Increase

October 1, 2017 $10.94 -

October 1, 2018 $11.15 +$0.21 (1.9%) | 146
October 1, 2019 $11.71 +$0.56 (4.8%)
October 1, 2020 $12.38 +$0.67 (5.7%)
October 1, 2021 $15.21 +$2.83 (22.9%)
October 1, 2022 $17.82 +$2.61 (17.2%) | 17.
October 1, 2023 $18.24 +$0.42 (2.4%)
October 1, 2024 $22.05 +$3.81 (20.9%)
October 1, 2025 $23.06 +$1.01 (4.6%)

56

To what level do you agree or disagree with the statement:

"City should maintain current Living Wage policy for

contractors even if other programs are being reduced"

O  Strongly agree — agree — neutral — disagree — strongly
disagree

To what level do you agree or disagree with the

statement: "City should limit Living Wage requirements

based on market analysis of positions and pay"

O  Strongly agree — agree — neutral — disagree — strongly
disagree

To what level do you agree or disagree with the statement:

"City should pause current Living Wage policy during

volatile economic conditions and staff should bring a new

policy for Council consideration at a future date

O  Strongly agree — agree — neutral — disagree — strongly
disagree
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. Fiscal Policy Considerations — Data Driven Decision Making

 Acity that systematically applies data, analytical methods, and
technology to inform decisions, enhance service delivery, and
allocate resources efficiently transitions from reactive problem-
solving to proactive and predictive governance

d As we consider this evolution, it is important to reflect on what a
data-driven city represents

Polling Question

18. To what level do you agree or disagree with the statement
"Decision making at the city should be based on data analytics"

O  Strongly agree — agree — neutral — disagree — strongly disagree
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. Fiscal Policy Considerations — Employee Focused Support Services

1 Employee support programs are services and benefits designed to help
employees succeed both at work and in their personal lives

1 The programs go beyond salary and address well-being, stability, and
professional growth

 These Prc_)grams iImprove retention, boosts recruitment, increase
productivity, and reduce absenteeism and burnout

1 Employee support programs are only effective if they are actively
managed, delivered, and improved which requires trained staff, not just
funding on paper

4 Em,oloyee support programs include: Health Benefits Em[:ployee
V\t/e Ibeing and Engagement, Employee Relations, Talent Engagement,
etc.
N\ | SERVICE
%) | FIRST,

o8 Citv of Dallas NCJWI



. Fiscal Policy Considerations — Employee Focused Support Services

Polling Questions
19. Which approach do you support?

« Continue funding employee support programs with dedicated staff to implement
and manage them (maintain existing statfing levels)

« Continue funding programs but limit or reduce staffing
* Reduce or eliminate both programs and staffing
* Undecided

20. How important is it to maintain staffing levels that ensure timely and
reliable access to employee support programs?

Very important

Somewhat important

Not very important

Not important at all
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. Fiscal Policy Considerations .

Polling Results

D, SERVICE
D FIRST,
Citv of Dallas NOW!



District Specific Budget Priorities
(Homework)

ity o

Ci f Dallas NOW'

SERVICE
FIRST,



. District Specific Budget Priorities

A City Council Members are invited to submit up to three district-
specific budget priorities for consideration in the FY27 budget
development process

d A submission form will be shared with City Council staff

 All submissions will be reviewed and summarized, with cross-
cutting themes and shared priorities highlighted for future City
Council discussion

 Please submit responses to the Chief Financial Officer no
later than Friday, April 17
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Next Steps
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Date

Act|V|ty

February-May Community Survey*
March 23-26 Budget Town Hall Meetings — Listening Sessions in Advance of Budget Preparation®
March 25 Budget Public Hearing (Rescheduled to April 8)*
» April 1 Budget Workshop
April 8 Budget Public Hearing*
May 6 Budget Workshop
May 27 Budget Public Hearing*
June 17 Budget Workshop
July 25 Appraisal Districts provide certified values to City
August 11 Budget Workshop: City Manager’s Recommended Budget
August 11-25 Budget Town Hall Meetings*
August 19 Budget Workshop (Foundational Pillar briefings to City Council)
August 25 Budget Public Hearing*
August 26 Budget Workshop
September 2 Budget Workshop: City Manager refinements to the recommended budget based on August 11 feedback
September 2 Adopt budget on First Reading
September 16 Adopt tax rate and budget on Final Reading*
October 1 Fiscal year begins

*Opportunities for Public Engagement

\’l
1
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CNetses

City Council
Resident Input Budget Development Deliberation and New Fiscal Year
Budget Adoption
Yo U U
L | 3
all s'a BB
| )
Spring Town Hall _ o
March 23-26 City Manager reviews City Council reviews City Staff begin
. department programs recommended budget implementing programs
2026 Community Survey and develops ar_1d provides feedback;
February — May e e City Manage.r develops October 1, 2026
o refinements; and City
Budget Priorities Survey May — July Council adopts the budget

March — June

Aug — Sept
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CNetses

Receive City Council feedback — April 1
Receive City Council District specific priorities — April 17
Next Biennial Budget Updates — May 6 and June 17

2026 Community Survey results presented to City Council on
June 17

FY27 recommended budget and FY28 planned budget will be
presented to City Council on August 11
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FY 2026-27 and FY 2027-28
Biennial Budget Development:
Discussion of Goals and
Priorities

City Council Briefing

April 1, 2026

Jack Ireland

Chief Financial Officer

City Manager’s Office

Janette Weedon

Director

Budget & Management Services

Suzanne Zieman

Assistant Director (1)

Budget & Management Services
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Expenses by Department
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. General Fund Expenses by Department .

FY 2023-24 FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27

Department Actual Actual Budget Forecast! Planned

Dallas Police Department $662,161,049 714,178,562 $758,373,419 $759,934,697 $816,960,298
Dallas Fire-Rescue 415,731,698 438,904,087 453,418,515 459,219,138 472,620,497
Transportation & Public Works* 144,730,664 141,161,172 157,176,749 157,176,749 158,940,949
Non-Departmental 128,495,077 124,925,860 130,419,406 130,419,406 130,428,570
Park & Recreation 123,604,731 123,031,872 117,311,098 117,311,098 119,199,677
Code Compliance 42,003,275 43,215,193 42,971,909 43,695,747 44,258,626
Municipal Court & Detention Services* 38,554,693 41,901,584 42,858,584 42,973,566 43,561,482
Library 42,198,942 43,859,017 43,459,765 43,459,765 42,260,749
Facilities & Real Estate Management 29,460,689 32,847,518 36,082,537 36,082,537 34,817,089
City Attorney's Office 23,306,177 23,256,445 23,056,648 22,659,945 23,955,135
Dallas Animal Services 20,786,001 21,915,779 21,835,915 22,855,648 22,796,265
Housing/Community Empowerment* 35,707,414 26,278,837 22,248,347 22,651,724 22,749,840
Office of Arts & Culture 19,188,117 20,480,736 16,233,646 16,233,646 16,599,053
City Controller's Office 9,547,875 8,313,583 9,764,529 9,242,776 10,093,037

" Information as of January 31, 2026

*Note: FY24 and FY25 actuals were consolidated for comparison to current organizational structure. Transportation & Public Works includes Transportation and Public Works; Housing &
Community Empowerment includes Housing, Office of Community Development, Office of Homeless Solutions, Office of Community Care, and Office of Equity; Municipal Court & Detention
Services includes Dallas Municipal Court and the City Marshal’s Office
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. General Fund Expenses by Department .

FY 2023-24 FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27
Department Actual Actual Budget Forecast! Planned
Human Resources 9,552,195 9,136,953 8,842,468 8,842,468 9,152,093
Office of Emergency Management &
Crisis Response 6,330,406 5,713,828 8,959,392 8,174,650 9,108,698
Office of Communications & Customer
Experience/311 8,730,775 9,437,085 9,228,550 10,017,825 8,628,941
Mayor & City Council 6,922,445 7,342,034 7,840,173 7,469,141 8,028,069
Planning & Development 6,771,702 6,531,653 6,617,691 6,617,691 7,084,575
Judiciary 4,355,193 4,643,310 6,639,908 6,449,200 6,826,232
Office of Environmental Quality &
Sustainability 5,703,307 4,970,291 5,592,298 5,506,137 5,970,434
City Secretary's Office 7,358,590 5,794,648 3,899,501 4,008,296 5,842,117
Data Analytics & Business Intelligence 5,714,929 5,694,952 5,572,379 5,572,379 5,661,695
Budget & Management Services 4,069,542 4,105,450 4,543,953 4,543,953 4,704,235
Office of Economic Development 3,672,388 3,719,206 3,789,105 3,789,105 3,962,785
Procurement Services 3,067,951 3,575,189 3,560,641 3,439,951 3,695,031

" Information as of January 31, 2026

*Note: FY24 and FY25 actuals were consolidated for comparison to current organizational structure. Transportation & Public Works includes Transportation and Public Works; Housing &
Community Empowerment includes Housing, Office of Community Development, Office of Homeless Solutions, Office of Community Care, and Office of Equity; Municipal Court & Detention
Services includes Dallas Municipal Court and the City Marshal’s Office SERVICE
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. General Fund Expenses by Department .

FY 2023-24 FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27

Department Actual Actual Budget Forecast’ Planned

City Auditor's Office 2,908,075 3,063,380 3,449,793 3,358,420 3,580,706
Civil Service 2,762,161 2,735,208 2,978,535 2,944,869 3,090,260
City Manager's Office 3,699,664 2,829,594 3,095,190 2,967,594 3,014,365
Office of the Inspector General 0 1,038,452 1,585,222 1,585,222 1,637,216
Office of Government Affairs 1,062,075 823,408 994,426 984,434 1,012,629
Office of Community Police Oversight 561,578 701,166 672,350 739,575 698,294
Small Business Center 2,484,147 0 0 0 0

$1,821,203,525 $1,886,126,054 $1,963,072,642 $1,970,937,420 $2,050,939,642

" Information as of January 31, 2026

*Note: FY24 and FY25 actuals were consolidated for comparison to current organizational structure. Transportation & Public Works includes Transportation and Public Works; Housing &
Community Empowerment includes Housing, Office of Community Development, Office of Homeless Solutions, Office of Community Care, and Office of Equity; Municipal Court & Detention
Services includes Dallas Municipal Court and the City Marshal’s Office
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Basic Program Attributes —
Preliminary Scoring Criteria
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Basic Program Attributes Scoring Matrix

1. Mandate 2. Cost 3. Evidence 4. Strategic 5. Core City | 6. Internal Service 7. Department 8. Level of
Recovery Plan Program Program Objective Resident
Demand*
No Mandate No Building No No Other No Impact 0%
Evidence
Self Mandate Partial Preliminary Yes Yes Risk Reduction, Indirect Impact 1%-24% of survey
with Flexibility Recovery Evidence Service Reliability, respondents
(10%-79%) Compliance
Self Mandate Yes (more Moderate Direct Impact 25%-49% of survey
(Ordinance, than 80%) Evidence respondents
City Charter,
or Resolution)
Fed/State Strong 50%-74% of survey
Mandate with Evidence respondents
Flexibility
Fed/State 75%-100% of
Mandate survey
respondents
=\ | SERVICE
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Priority Based Budgeting — Programs
by Foundational Structure / Tier
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Department

Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Provides emergency communication service by answering 911 calls from the public

Percentage of incoming 911 calls answered

Response

Operations

coordination, and crisis decision support to resolve emerging threats before they
escalate into service disruptions, infrastructure failures, or executive-level incidents. By
reducing operational, financial, and reputational risk, this program ensures the City can
respond to, withstand, and rapidly recover from any hazard.

Dallas Police Department [911 Call Taking and Dispatch Group A |and dispatching patrol response units, as well as providing notification/call-back $24,954,035 273 .
) ! in 10 seconds or less
services and taking non-emergency reports.
ARFF is responsible for ensuring safe, efficient, and compliant emergency response
operations at Dallas Love Field and Dallas Executive Airports. The program oversees
the planning, operations, and logistics of emergency response activities, including fire
suppression, aircraft incidents, and other emergencies occurring on airport property.
Key responsibilities include maintaining full compliance with Federal Aviation
Administration (FAA) regulations, managing operational and administrative records, Percentage of aircraft emergency responses
Dallas Fire-Rescue Aircraft Rescue Operations (ARFF) | Group A |and supporting all emergency response functions. The ARFF division also serves as a $0 38 meeting the 3-minute response standard to
liaison with the FAA and the City of Dallas Aviation Department, coordinating on the midpoint of the furthest runway
matters related to personnel, equipment, asset tracking, scheduled maintenance, and
lifecycle planning to ensure readiness and reliability of resources. Overall, ARFF
program ensures that airport emergency operations are properly staffed, equipped,
maintained, and aligned with federal standards to protect life, property, and airport
infrastructure.
Dallas Police Department |Assault Investigations Group A P_ro_vldes investigative services f(?r assault offenses to identify offenders, support $7.685.809 34 Perf:entage of aggravated assault cases
victims, and ensure case resolution. assigned to the unit that are cleared.
. L Provides investigative services targeting vehicle theft to recover stolen property, Reduction in Unauthorized Use of a Motor
Dallas Police Department | Auto Theft Investigations Group A identify offenders, and reduce auto-related crime. $3,914,583 20 Vehicle (UUMV) offenses citywide.
. . I . . L , - Percentage of AFIS/NIBIN submissions within
Dallas Police Department  |Crime Scene - AFIS/NIBIN Group A |F-rovides forensic identification services, including fingerprint (AFIS) and ballistic $2,026,973 17 specified deadline (AFIS 30 days, NIBIN 14
(NIBIN) analysis, to link crimes and strengthen prosecutorial outcomes. days)
Percentage of crime scene investigations
Dallas Police Department |Crime Scene Response Group A |Responds to calls for collection of evidence at all crime scenes. $7,365,754 56 complgted with 2l re.qullred dgcgmentatlon
and evidence submissions within 20 calendar
days
Dallas Police Department Crlme§ Agalnst Children Group A Eroyldes speglallzed investigative serylces for crlmgs |n.voIV|pg child victims, gnsurlng $10.650.767 48 Percentage of Crimes Against Children cases
Investigations victim protection, offender accountability, and coordination with partner agencies. cleared.
Percentage of 911 calls answered within 15
Fire Dispatch is considered the focal point of the Communications Division, with seconds
Dallas Fire-Rescue DFR Dispatch Group A Cqmputer-alded dispatch (CAD) and many technology harc%war.e and spftware systems $28.091,564 46 Percentage of unl.ts dispatched within 60
relied upon to seamlessly handle and process 911 calls while dispatching emergency seconds of all serious type 911 calls
fleet units to mitigate hazards.. Percentage of units dispatched within 90
seconds of all other type 911 calls
Dallas Police Department | Domestic Violence Investigations Group A Provides |nvest|gat|§/.e services for. dornestllc violence cases, pr|0r|t|2|ng victim safety, $8.210.572 39 Percentage of Domestic Violence cases
offender accountability, and coordination with courts and support services. cleared.
Provides targeted enforcement and investigative services to reduce impaired drivin Percent change in alcohol- and drug-related
Dallas Police Department [DWI Enforcement Group A 9 9 " P 9 $1,892,616 8 traffic crashes citywide compared to the prior
enhance roadway safety, and prevent alcohol- and drug-related fatalities. fiscal year
Provides the City’s enterprise-level capability to protect life, property, and continuity of
essential public services during emergencies and major incidents. This program
develops risk-based emergency response and continuity plans, ensures compliance Percentage of AAR (After-Action-Report)
Office of Emergency Emeraency Management with federal and state regulations, and coordinates multi-agency operations through the Improvement Plan items completed or
Management & Crisis gency 9 Group A |Emergency Operations Center. It delivers real-time situational awareness, resource $721,775 2 assigned with a corrective action and target

timeline within 90 days of an EOC activation
(New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed

76



Department

Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

EMS Administration oversees the planning, operations, and logistics of Emergency
Medical Services for the City of Dallas. Responsibilities include maintaining state
licensure and regulatory compliance, managing records, and overseeing budget and
billing functions. The division also manages all capital medical equipment across the

Percentage of EMS inquiries receiving case
review

Percentage of cardiac arrest responses

visibility and engagement.

Dallas Fire-Rescue EMS Administration Group A [fleet, including asset tracking, scheduled maintenance, and lifecycle planning. $13,727,687 25 , qf it
Additionally, EMS Administration ensures the highest standard of prehospital care reviewed for quality assurance
through a comprehensive Quality Assurance/Quality Improvement program, which
provides a structured process for monitoring, evaluating, and continuously improving Percentage of EMS ambulance transports
patient care that meet billing eligibility requirements
Provides specialized response services for explosive threats and hazardous devices to Number of explosive-related incidents
Dallas Police Department |Explosive Ordinance Disposal Group A ; P P e P $181,218 6 responded to and safely resolved by the EOD
protect life, property, and critical infrastructure. Unit
Delivery of coordinated emergency response services of Fire Suppression, Rescue,
Medical Care, HazMat incidents, High water emergencies, Wildfire support, initial
response to specialty incidents. Response is based on call review and assessment
through dispatch to ensure efficient and effective emergency service response to Percentage of DFR responses to all natural
Dallas Fire-Rescue Fire & Rescue Services Group A [incidents. Emergency Operations target the goal of having a response time within 5 $329,703,898 1,732 and man-made incidents, including fires,
minutes, 20 seconds to reported structure fires and within 9 minutes of medical within 5 minutes and 20 seconds
response calls 90% of the time per National Fire Protection Association Standard 1710.
This is done by maintaining minimum staffing parameters and personnel management
to maintain 59 stations with responding apparatus that protect the city.
Investigates the origin and cause of fire incidents that cause damage and loss of
property or life. Services include arson investigation, victim relations, evidence - .
. . . . o . Percentage of cause and origin determined
collection, legal considerations, and interagency coordination. Collects evidence for ) .
) 7 ) for all fires to help prevent future fires
legal proceedings and works to prevent future incidents through analysis and
Dallas Fire-Rescue Fire Investigations Group A c.om'rpunlty. equcatlon. Ut|I|z.es .Drone anFj Thermllte RS3 Flreflghtlng robots for $6,309,307 29
significant incidents. Juvenile fire-setter intervention counseling educates and supports
youth and fire-setting behaviors, emphasizing prevention, accountability, and safety Percentaqe of arson cases cleared by arrest
including a 0% recidivism rate. The drone program is included. Offers TCOLE tg | y
certification training through the Fire Investigation Academy and additional certification or exceptional means
via TCFP.
Provides investigative and enforcement services to locate, apprehend, and return Number of felonv fuaitives aporehended
Dallas Police Department |Fugitive Group A |wanted offenders to custody, supporting judicial processes and reducing public safety $12,750,428 56 . .y 9 o bp
risk annually, including family violence offenders.
Dallas Police Department | Gang Investigations Group A Pr_ovlldes investigative services .targetln.g criminal gang activity to disrupt organized $5.689.413 26 Number of gang-related arre§ts resulting from
criminal networks and reduce violent crime. targeted enforcement operations.
Dallas Police Department |Homicide Investigations Group A _Prowdgs §peC|aI|zed investigative §grwces for homlmdc_e gases to ensgre thorough $10.468,380 41 Perceptage of homicide cases assigned to
investigations, offender accountability, and justice for victims and families. the unit that are solved.
Dallas Police Department |Narcotics Interdiction/Diversion Group A P.rowdes mvestlga.tlve services targetlng. drug trafﬁckl.ng and diversion networks to $1.793,819 7 Numt?er Qf narcotllcs |nterq|ct|on operations
disrupt supply chains and reduce narcotics-related crime. resulting in the seizure of illegal drugs.
Dallas Police Department |Narcotics Investigations Group A Provides investigative services focused on. street-_level and mid-level narcotics activity $17.824.401 71 Ngmber of arres.ts r.esultlr_]g frlom street- and
to reduce drug-related offenses and associated violence. mid-level narcotics investigations.
Dallas Police Department |Narcotics Task Force Group A |Works with state and federal agencies to investigate and prosecute narcotics cases. $1,027,681 5 Numbgr of arrests rgsultlng frgm Joint
narcotics task force investigations.
The core function of the department, this program involves uniformed officers patrolling l\RA:(Ijn:ln :21 Cc::lllrreessp;nnss: t;[:]nee:
Dallas Police Department |Patrol Call Response Group A |the community, responding to calls for service, and working to prevent crime through $353,060,109 1,660 P

Reduce P3 call response times

Reduce P4 call response times

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Provides immediate and proactive patrol response to criminal activity, including crimes

Services

prosecutors, and other departments to support fair and timely adjudication, provide
exceptional customer service, conduct quality audits, and facilitate fair justice through
community-based court sessions.

Dallas Police Department [Patrol Crime Response Group A [in progress, on-site suspect and witness interviews, and coordinated field enforcement $23,892,520 109 Reduce violent crime
to support case resolution.
Dallas Police Department |Patrol Marine Response Group A Provides marine patrol and emerg.ency response sewlcgs to ensure public safety on $1,283,742 5 Increase water safety inspections
waterways, support rescue operations, and enforce applicable laws.
Dallas Police Department | Patrol Property Crime Group A This Program is made up of patrol oﬁlcgr whose primary fpcus is on addressing $17.577.718 81 Cleargnce rates for property crimes across
offenses such as burglary, theft, vandalism, and trespassing. the City
This program is responsible for the collection, management, organization of, and Percentage of records requests completed
Dallas Police Department |Police Records Group A |dissemination of all data/records to the public and other state/federal agencies, and $2,193,355 18 - 9 . . g P
. . . i . within required timeframe
analysis of crimes with spatial and geographical data management.
Dallas Police Department |Robbery Investigations Group A Provides investigative serwceg for robpery offenses to identify suspects, recover $6,874,090 30 Perpentage of aggravated robbery cases
property, and reduce repeat violent crime. assigned to the unit that are cleared.
Dallas Police Department  |Sexual Assault Investigations Group A P_ro_\/ldes specialized investigative servpesl for s_exual assault _cases, emphasizing $3.799.434 12 Fgrceqtage of cases \./vh_ereT detectllves make
victim-centered approaches and coordination with prosecutorial partners. initial victim contact within five business days.
Investigates cases of officer-involved shootings, deaths in custody, and assaults Percentage of cold case homicide
Dallas Police Department |Special Investigations Group A . 9 . gs; Y $5,832,437 16 investigations with documented family contact
against public servants.
conducted quarterly.
Number of hazardous warrants, critical call-
Dallas Police Department |Tactical/SWAT Operations Group A |Provides tactical planning service for public events and enhanced special response $14,457,689 54 outs, and directed tactical assignments
supported by SWAT annually.
Investigates violations of licensing for sexually oriented business, entertainment Number of arrests and victim recoveries
Dallas Police Department |Vice Enforcement Group A 9 : ) 9 y ’ $2,235,180 10 resulting from vice and human trafficking
venues, and coin-operated businesses. . r
investigations.
Dallas Police Department |Youth and Family Investigations Group A Prlowdes |.nv9.st.|gat|\./e.serwces for missing perspns, kldnapplngs,land family-related $5.628.956 29 .Numb_er qf youth and family-related
crimes, prioritizing victim recovery, safety, and timely case resolution. investigations completed
. - . . . . Number of reports processed through the
Dallas Police Department [911 Support Operations Group B E?:Vﬁi; administrative, training, and quality assurance support to 911 Call Taking and $1,750,689 16 phone and online reporting processes per
P ' year freeing up officers for higher priority calls
Dallas Police Department | Animal Cruelty Investigations Group B Provides |pvest|gat|ve services for ammgl cruelty offenses to enforce applicable laws, $973.076 4 Number of animal cruelty investigations
protect animal welfare, and support public safety outcomes. completed.
Provides management, coordination, and oversight of all communication processes
that support emergency response operations. Responsible for training all Fire Percentage of emergency medical dispatch
Dallas Fire-Rescue Communications Administration Group B |Emergency Dispatchers, generating reports on dispatch efficiencies, CAD/software $3,428,240 14 calls compliant with Medical ProQA quality
implementation, and coordination with the City of Dallas IT personnel to support the fire assurance standards
department's computer systems, hardware, and software needs.
Municipal Court & Detention . !:ocuses on thg c':oIIectlon of fln('es and fees, thls.program implements strateg|e§ t.o Average wait time to see a clerk at the
. Court Collections Group B |improve the efficiency of collections while adhering to legal standards and providing $582,915 12 . .
Services . . , o . . Customer Service windows
options for individuals to fulfill their financial obligations to the court.
Courtroom Operations oversees the daily functions of all municipal courtrooms,
ensuring efficient and accurate case processing. The program manages dockets, court
- . calendar, jury services, data reports, and community court operations while maintaining .
Municipal Court & Detention Courtroom Operations Group B |compliance with court policies and state laws. Court clerks coordinate with judges, $1,548,415 16 Percentage of cases disposed of compared

to the number of cases filed

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Reviews, processes and oversees the intake of prisoners at Lew Sterrett that have
been arrested for misdemeanor B offenses and higher. Processes all county

Average time (minutes) to process prisoners

Development

process for firefighter recruits to include attracting, hiring, background processing, and
onboarding new firefighter and fire prevention officer trainees. Focuses on retaining
skilled firefighters and fire prevention personnel through outreach and career
development opportunities.

Dallas Police Department | Detention Group B documents for DPD to be submitted to the county after an arrest and for filling of $9,612,673 62 from intake arrival to custody transfer
warrants created by DPD.
Provides specialized digital evidence collection, forensic analysis, and reporting Percentage of non-locked digital evidence
Dallas Police Department |Digital Forensics Group B , L . o . . , $512,000 5 analyzed and ready for return to submitter
services to support criminal investigations involving electronic devices and media. L
within 72 hours.
Percentage of all Advanced Life Support
RIGHT Care medics who co-respond with DPD and a social worker to address mental (ALS) incidents responded to within nine
health patients, Community Paramedics who reduce demand on the EMS system minutes
thrgugh preve.n.tatlve care, an Opioid Respgnse Team tha'F pgﬁorms follow-up visits for Average Unit Hour Utilization Rate (UHU) of
patients of opioid overdose to offer counseling and rehabilitation services through the front-line ambulances
Recovery Resource Center; CDC Medics provide 24/7 medical support at the city .
correctional facility. This goal of the Single Function Paramedic program is getting the Percentage of behavioral health emergency
Dallas Fire-Rescue EMS Specialized Response GroupB |. o . o $10,969,925 61 calls responded to by RIGHT Care teams
right EMS resource to the scene, based on the situation — Right-sizing the response. o
The CDC'’s goal is to prevent the death of a person while they are in DPD custody. The citywide _
Single Function Paramedic Program is comprised of 8 additional ambulances and Number of low-acuity calls responded to by
responds 12/7 at peak times with a stated goal of reducing the Unit Hour Utilization MEDIC 1 units
(UHU) of the 47 front-line ambulances. The alternative to the SFP program would be to Percentage of special event requests
increase the number of front-line ambulances. provided Advanced Life Support (ALS)
standby coverage
. . Ensures that the department is in compliance with all environmental and safety Percent mandatory EMS training and audits
Dallas Police Department |Environmental Management Group B mandates required by the EPA and OSHA, and the environmental impacts. $261,426 2 completed
Manages the acquisition, maintenance, repair, and readiness of fire apparatus,
ambulances, and specialty vehicles to ensure operational efficiency and compliance
with safety standards. Conducts routine inspections, coordinates vendor repairs, and
Dallas Fire-Rescue Equipment Maintenance & Group B manages pgrts inve?ntory.to minimize downtime. The program also maintaips egsential $12.505,572 48 Per.centage of DFR Fleet preventative
Management rescue equipment, including SCBAs, hydraulic tools, ladders, and thermal imaging maintenance performed on schedule
cameras. All tools and vehicles are serviced regularly in accordance with manufacturer
guidelines and NFPA standards. This program supports the safety and effectiveness of
front-line personnel during emergency response operations.
Percentage reduction in departmental
Dallas Fire-Rescue Executive Department Support Group B [Manages & Oversees all DFR activities, Responsible for resource allocation $3,222,823 8 operating expenditures through process and
resource efficiency improvements
Provides executive leadership, strategic coordination, and administrative governance Reduction in overall crime compared 1o
Dallas Police Department |Executive Department Support Group B [to ensure department-wide operations align with City priorities and public safety $0 41 .
objectives. previous year
Dallas Police Department |Financial Investigations Group B Provides criminal |nv.es:t|gat|ve services for white-collar crime, fragd, and financial $4,598,042 21 Clearance Rate for Fraud Related Offenses
offenses to protect victims, recover assets, and support prosecution.
Provides new recruit training, State-mandated continuing education, and professional Percentage decrease in attrition rate of DFR
development training. Provides training for emergency vehicle drivers to ensure safe members with less than five years annually
and effectlve re?s;_)onse to.emergenm.es, mcltljd.lng nawgatln_g through trafflc and Percentage of all DFR members and new
. Fire & EMS Training and operatlng spfemahzed veh'|cles. Prowdgs training for neyv hires such as Fire Insp'ect.ors, recruits successfully passing the Fire
Dallas Fire-Rescue Group B [Single Function paramedics, Lateral Hires and re-appointments. Manages the hinging $31,986,730 193

Academy

Percentage of uniformed personnel
completing required mandatory training

Number of new Fire-Rescue personnel
recruited annually

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Provides training through the recruit academy for TCFP certification as Fire Inspector |,
Il and Plans Examiner. Requires annual recertification to maintain knowledge of current

Number of fire code inspections conducted

including elected officials and government employees that work for the city.

Dallas Fire-Rescue Fire Prevention Inspections Group B [codes, skills, and inspection practices. Inspectors enforce fire safety regulations, $15,817,222 88
conduct building inspections, review construction and remodel plans, and evaluate fire . . .
. Number of fire code reinspections conducted
access, lanes, and addressing.
Provides psychological support and wellness programs for firefighters and department
personnel to ensure their mental health and resilience. This includes Peer Support,
CISM programs, and firefighter mental health resource management for immediate
mental health support and crisis intervention services following traumatic incidents,
L addressing stress, PTSD, and other related issues. Promotes physical fithess and . .
. Firefighter Mental Health & - . . Percentage increase in program member
Dallas Fire-Rescue Group B [|health among firefighters through wellness programs to ensure readiness for duty. This $815,330 8 L .
Wellness . contacts and training interactions per month
program also manages and coordinates regular health and wellness assessments for
firefighters per National Fire Protection Association 1582, which include physical
exams, fitness assessments, and basic mental health screenings for duty fitness. The
Safety and Performance Division encompasses several distinct areas of responsibility:
Wellness and Physical Fitness, Resiliency, GIS and Performance Analytics.
Supports violent crime reduction through the identification, monitoring, and targeted Number of GRID locations implemented and
Dallas Police Department |Hot Spot Enforcement Group B |enforcement of high-crime locations as part of the department's multifaceted crime $869,999 4 ) . , P
. actively treated during the fiscal year.
reduction strategy.
The Internal Affairs Division (IAD) is the unit that is responsible for investigating
allegations of professional misconduct. IAD assists in maintaining the Department's
. . integrity and ensuring the highest standards so as to maintain the public's trust. Percentage of investigations completed within
Dallas Fire-Rescue Internal Affairs Group B Internal Affairs is staffed by Certified Peace Officers and Arson Investigators that are $978,235 6 90 days of assignment
trained in interrogation, interview, and investigative techniques, and follow industry
standards in serving as the primary administrative investigators for the Fire Chief.
Dallas Police Department |Internal Affairs Group B anducts falr. and impartial investigations into allegations of police misconduct by $9.152,205 44 Percentage of investigations completed within
officers from internal and external sources. 90 days
This unit centralizes the review, coordination, and service of arrest and search warrants
. L that do not require SWAT deployment. The unit improves efficiency, enhances officer
Dallas Police Department |Investigative Warrant Support Group B . . . $2,276,785 4 Number of non-SWAT warrants served.
safety through structured risk assessment, and ensures timely execution of warrants to
support investigative follow-up and case clearance.
Addresses criminal and public nuisances through coordinated use of civil and criminal Increase nuisance abatement cases
Dallas Police Department  [Nuisance Abatement Group B |[statutes, working with property owners and applying enforcement tools to create safer, $1,894,722 8 : .
. . . investigated
cleaner neighborhoods for residents, workers, and visitors.
Provides specialized enforcement services targeting specific crime trends and quality- Task force investiaative mark-outs increase
Dallas Police Department |Patrol Task Force Group B |of-life offenses, including street racing and prostitution, through dedicated units that $4,185,439 20 by 5% 9
complement patrol operations. y o
. . . . . " , Percentage of incoming property and
Dallas Police Department Property and Evidence Group B Prgwdes secure intake, sForage, tracking, and Iawfu'l dlsp93|t|9n of seized prop(?rty and $8.483,817 61 evidence ftems disposed of in compliance
Management evidence to preserve chain of custody and support investigations and prosecutions. with policy
Dallas Police Department |Psychological Service Group B Provides psychological evaluation and counseling service to all new hires and current $461.855 3 Percept of psychologlca! evaluations in
staff. compliance with professional standards
Investigates, arrests, and assists in prosecution of crimes committed by public servants Percentage of investigations completed with
Dallas Police Department |Public Integrity Group B 9 ’ ’ P yp $2,687,995 11 all required documentation and evidence

submissions within 90 calendar days

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary

Budget

Number of
Positions

Performance Measures

Offers specialized rescue operations in urban environments following disasters such as
earthquakes, floods, acts of terrorism, or structural collapses, focusing on locating,
extricating, and initial medical stabilization of victims, this includes Urban Search &

Number of multi-discipline training evolutions
participated in annually

analytical reports, briefings, and data dashboards.

Dallas Fire-Rescue Special Operations Group B |Rescue (USAR); Response to acts of terrorism; and Wildfire prevention and response. $2,493,527 13
The Hazardous Materials (HazMat) Response team provides specialized responses to Number of reqional ) Hicipated i
hazardous materials incidents, including containment, neutralization, and cleanup, to um (ﬁr ot regional exercises participated in
protect public health and the environment. annuatly
Dallas Police Department | Traffic Enforcement Group B Prowdles proa_ctlve trgfﬁc enforcement and safety services to reduce crashes, improve $7.493,146 34 Number of .tar.gete.d_traffllc safety operatlons
compliance with traffic laws, and protect roadway users. conducted in identified high-risk locations.
Dallas Police Department Trgfﬂc Investigations and Vehicle Group B Prowde_-s |nvest|gat|vg services for s.e.rlous traffic collisions and veh.lcle-related crimes to $6,243 370 26 Pgrcgnt reduction in fatal trgfflc.crashes
Crimes determine cause, assign accountability, and support legal proceedings. citywide compared to the prior fiscal year.
Ensures the accuracy and integrity of offense and arrest data by validating Records
. . . . Management System (RMS) reports in accordance with National Incident-Based Maintain a monthly NIBRS Error Rate Score
Dallas Police Department | Uniform Crime Reporting (UCR) Group B Reporting System (NIBRS) guidelines and submitting official monthly statistical reports $1,481,554 13 below 2 percent.
to the Texas Department of Public Safety and the Federal Bureau of Investigation.
Investigates for approval all applications for licensing of sexually oriented business Percent of licensed establishments inspected
Dallas Police Department |Vice Licensing Group B g PP pp . 9 y ’ $1,426,196 6 that achieve compliance following
entertainment venues, and coin-operated businesses. .
enforcement actions.
Dallas Police Department |Wellness Group B PI’OV.IdeS wellness, resiliency, and support. proglrams to promote employee health, $0 6 Increase Patrol detail wellness visits by 10%
readiness, and long-term workforce sustainability.
. : " : Maintain the average number of vehicles
Dallas Police Department |Auto Pound Group C Prowdgs sepure cugtody., managemept, anq IaMuI dlsposfuon Of. seized, abandoned, $3,442,000 19 stored at the Vilbig Auto Pound at or below
and evidentiary vehicles in support of investigations and City ordinances. 1500
Dallas Police Department |Background/Applicant Processing Group C Conduct§ background |nyest|gat|ons for. all department applicants and manages the $10.036.716 40 Percentage of cleared applllcants retained
onboarding and processing of all new hires. through Academy completion
. . Provides basic training for all police recruits, including TCOLE certification, firearm, use : . .
Dallas Police Department (Basic Academy Group C . o $50,302,692 284 Recruits trained at Dallas Police Academy
of force, and city/department policies.
Provides department-wide budget development, financial monitoring, and fiscal Average month-to-month chanae in proiected
Dallas Police Department |Budget Management Group C |oversight to ensure responsible stewardship of resources and compliance with City $1,523,259 9 9 ) 9 proJ
- year-end expenditures
policies.
Provides specialized canine services to support patrol and investigative operations, Number of canine deplovments subportin
Dallas Police Department [Canine Group C |including suspect apprehension, narcotics detection, evidence searches, and public $3,030,996 12 . . .p y . PP 9
patrol and investigative operations annually.
safety response.
Deploys coordinated, multi-department field operations to areas most impacted by
crime and blight, directing resources in real time to stabilize conditions and prevent
Office of Emergency escalation. This program integrates police, fire, code, sanitation, and external partners Percentage of locations receiving treatment
Management & Crisis CAST (City Action Strike Team) Group C |into unified, ground operations that address public safety and nuisance conditions $4,123,414 23 - g 9
. . : . . within 30 days of assessment (New)
Response through coordinated execution. Operations are driven by data analysis and focus on
immediate intervention, sustained presence, and measurable reduction of risk in
targeted areas.
Dallas Police Department | Constitutional Policing Group C This p!'ogram _monltors c.iepartment policies, procedu.res and.o.peratlon.s to ensure $2.531.244 12 Percentage of auqlt findings rT]ade avallqble
compliance with all applicable standards and recognized policing practices. to the affected unit for correction/evaluation
Collects, analyzes, and interprets crime data to identify patterns and trends, support Number of analytical products (reports,
Dallas Police Department |Crime Analysis Group C |investigative operations, and inform strategic planning through the development of $1,168,384 10 dashboards, and briefings) delivered during

the fiscal year

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

Department Program Name Program Description FY 27BI:|:$I;::mary hll;:)?itt)i?)rnzf Performance Measures
Provides immediate response to individuals experiencing behavioral health and social
Office of Emergency service crises, including mental health emergencies and other destabilizing incidents. Percentage of mental health calls for service
Management & Crisis Crisis Response Unit Group C |Trained coordinators actively divert calls for service from police and fire through real- $3,471,030 29 diverted from jail or hospital by response
Response time de-escalation, crisis stabilization, and direct connection to appropriate services, teams (New)
reducing demand on emergency response systems and preventing escalation.
Municipal Court & Detention|Dallas County-City Jail MOU Group C Agreement between Dallas County to provide jail services of processing and housing $9.007.864 0 Average monthly City Prisoner population in
Services Agreement P City of Dallas Class C prisoners through the Lew Sterrett Criminal Justice Center. T Housing with Class A & B
- . Detains prisoners arrested for public intoxication and/or Class C misdemeanor charges . . . .
Munl'clpal Court & Detention Detention Services Group C |or warrants 24 hours daily, seven days a week, 365 days a year and takes them before $2,399,930 27 Average Prisoner Processing Time at the City
Services . ) Detention Center
a city magistrate.
Percentage of fire station maintenance
Oversees the maintenance, repairs, and supply functions of all DFR facilities, including requests processed within two business days
furnishings, and appliances, to ensure they are safe and effective environments for — — -
: . : personnel. Manages environmental regulation compliance by developing policies, Pergentagg of Priority 3 and Priority 4 fire
Dallas Fire-Rescue DFR Facility Maintenance Group C . . . . . . $2,047,029 8 station maintenance requests followed up on
providing supplies and training, and monitoring all aspects of gasoline and diesel fuel iy .
. . . . . within one business day
dispensing, use, and safety. Prevents and reduces risks associated with — . -
environmental contamination. Percentage of Priority 2 fire station
maintenance requests followed up on within
seven business days
The primary responsibility of the Financial Services Division is to help ensure that the
department operates in a fiscally responsible manner. The Financial Services Division
provides direction and oversight over the department's budget development and Percentage of departmental financial
. Financial Services - Budget, Grants monitoring, internal controls, administrative actions, miscellaneous agreements, grants , 9 p. ,
Dallas Fire-Rescue Group C . ) . . $2,446,559 19 transactions compliant with state law and
and Procurement management, other reimbursements, and revenue collection for EMS billing, fire . , .
. , . ) : established financial procedures
prevention, and inspections. Other components include ensuring that all departmental
divisions adhere to citywide procurement and accounting policies while supporting
them to achieve operational goals.
Percent of fleet vehicles receiving preventive
Dallas Police Department |Fleet Management Group C |Oversees the acquisition, distribution, and management of all department fleet. $965,089 4 maintenance services on or before scheduled
mileage or time thresholds
Supports violent crime reduction through a case management approach that focuses Number of individuals receiving focused
Dallas Police Department |Focused Deterrence Group C |on deterring high-risk individuals as part of the department's multifaceted crime $936,007 5 deterrence notifications and case
reduction strategy. management services annually.
This program collects and disseminates information and intelligence data concerning Percentage of Request for Information (RFI)
Dallas Police Department |Fusion Group C |criminal activity, criminal enterprises, and suspected terrorist activity in collaboration $7,175,834 36 rovided ?Nithin 1_q3 davs
with other local, state, and federal law enforcement agencies. P ys.
Dallas Police Department | Grants Management Group C Mangggs all state .and federgl g.rants admlnlstt—?red by the department, including $381,737 3 Perc.ent of gr_ant repgrts submltteq on time
application, compliance monitoring, and reporting. and in compliance with grant requirements
Manages all human resources functions and payroll operations for the department,
addressing the unique complexities of 24-hour and 8-hour fire service schedules. Percentage of DFR members receiving a
Oversees employee records, benefits administration, timekeeping, and compliance with complete paycheck
city, state, and federal regulations. Provides HR consultations and guidance for all
Dallas Fire-Rescue HR & Payroll Support Group C |members, supporting personnel matters across all ranks. The team ensures accurate, $1,218,313 12
timely compensation and provides support for onboarding, promotions, retirements, P ¢ DER heck di .
and personnel actions. This program plays a critical role in supporting workforce ercentage.oh. payc eg Iscrépancies
operations, fiscal accountability, and staff well-being, enabling the department to corrected within two pay periods
maintain an efficient and responsive emergency workforce.

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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FY 27 Preliminary
Budget

Number of
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Performance Measures

Provides continuing education training for all current officers, firearm, use of force, and

Percentage of sworn personnel in compliance

users of emergency services due to behavioral health challenges.

Dallas Police Department [In-Service Academy GroupC | . - $11,788,719 56 with TCOLE-mandated in-service training
city/department policies. _
requirements
Serves as a liaison between the department and other entities within the criminal justice . .
. . . e h . Percentage of case filings submitted to the
Dallas Police Department |Legal Services Group C |system, overseeing case filings, evidence submission, court appearances, and other $5,617,087 35 L - . .
. . District Attorney within required timeframes
hearings/expunctions.
Provides dedicated law enforcement services at Dallas Love Field Airport, including . .
emergency response, airline support, traffic and vehicle law enforcement, and Percent change in reported criminal and
Dallas Police Department [Love Field Group C gency . P L ppors, . o ’ . $0 50 safety incidents at Dallas Love Field Airport
contraband interdiction. Program costs are reflected in the submission budget pending .
S . compared to the prior fiscal year.
finalization of the funding transfer.
. . N Number of mounted patrol deployments
Dallas Police Department |Mounted Group C Prowdes.mounted patrol and crowg managemgnt services to enhance visibility, . $3,679,458 15 supporting crowd management, patrol
community engagement, and public safety during patrols, events, and emergencies. - .
visibility, and community engagement.
The New Construction section of the Inspections Division plays a critical role in
safeguarding life and property during Dallas' expansive development efforts. By
Dallas Fire-Rescue New Construction Group C cgnductlng |n§pect|on§ and system acgeptance tes.ts, the section ensures cqmpllance $0 20 Number of new construction inspections
with adopted fire and life safety codes, in partnership with Development Services conducted
(DEV). The majority of expenses relate to this program are reimbursed by
Development Services (DEV)
Utilizes data science and operations research to improve emergency response
strategies, resource allocation, and overall departmental efficiency. SCBA oversight.
The PIO office manages the department's digital presence, social media, community
Dallas Fire-Rescue Planning & Development Group C engagement and educgtlon, qnd mtgrnal and ex_t.erna.l messaglng. The PIO.aIso serves $2.351.017 8 Average monthly .|ncreas.e in followers across
as a spokesperson to disseminate timely and critical information to the public and departmental social media platforms
media. More duties include facilitating press conferences, interviews, and crisis
communication as well as responding to resident calls regarding fire reports, education,
inspections, permits, and fire code violations.
Implements targeted violent crime reduction strategies in identified Placed Network
Investigation (PNI) and Group Violence Intervention (GRID) locations through Number of PNI and GRID locations actively
Dallas Police Department |PNI/PSN Group C |coordinated enforcement, investigation, and partnership with state, federal, and $5,754,308 25 treated with enforcement and intervention
community-based organizations in alignment with the department's crime reduction strategies during the fiscal year.
plan.
Manages all technological equipment and software for the department including Percentage of non-hardware technology
Dallas Police Department |Police Technology Group C |computers, phones, cameras, the records management system, and other $24,162,191 31 tickets resolved within 48 hours of
recording/surveillance devices. assignment to technician
Dallas Police Department |Quartermaster Group C |Oversees the acquisition, distribution, and management of all equipment and supplies. $5,077,274 11 Fercent of officers equped with required
issued gear and equipment
Manages the processing, maintenance, and security of court records, ensuring they
are accurate, up-to-date, and accessible for court proceedings and public inquiries.
Municipal Court & Detention . Also, serves as a liaison between the department and multiple agencies including DPD, Percentage of cases responded to within the
Services Records Processing Group C DPS, and Communication and Customer experience/311. Processes and answers $1,037,999 14 IA (Initial Appearance) date
Expunction petitions filed at the Municipal Court court of record. Audits for compliance
of CJIS reporting to State of Texas DPS.
Dallas Police Department |Recruiting Group C Provides comprehensn{e recru'lt.ment, outreach,. grlld applicant processing services to $3.988.608 13 Perc.efnta.ge of applllcants meeting minimum
attract, evaluate, and hire qualified sworn and civilian personnel. qualifications and hired
This program works in coordination with licensed mental health clinicians and Increase number of Behavioral Health calls
Dallas Police Department |RIGHT Care Group C |emergency medical services to provide prevention and intervention service to chronic $4,093,863 20

answered by 5%

*Program Not Ranked
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Programs by Foundational Structure and Tier

Department Program Name Program Description FY 27 Preliminary Num.b_er of Performance Measures
Budget Positions
Orders, receives, and maintains stock of clothing, safety equipment, EMS medical and Number of semiannual inventory audits
nonemergency supplies. Issues all these products to members and work locations. completed
Manages regulated items like controlled substances and personal protective equipment
from "cradle to grave" to ensure compliance with local, state, and federal regulations. Percentage of fire station and EMS supol
Dallas Fire-Rescue Warehouse Supply Group C |Oversees the maintenance and repairs of DFR facilities, including furnishings and $8,389,305 11 g' " PPy
. . . orders delivered within one week
appliances, to ensure they are safe and effective environments for personnel.
Manages environmental regulation compliance by developing policies, providing
supplies and training, and monitoring all aspects of fuel dispensing, use, and safety. Number of over-ordered supply items
Prevents and reduces risks associated with environmental contamination. identified and reduced due to expiration risk
Provides aerial support services to enhance patrol operations, emergency response Number of priority incidents supported by
Dallas Police Department |Air Support - Helicopter Group D . PP p P R gency resp ’ $4,269,870 10 helicopter operations resulting in patrol or
suspect tracking, search and rescue, and officer safety citywide. . - :
investigative assistance.
Dallas Police Department  [Air Support - UAS Group D |Responds to call for service requiring specialized unmanned aircraft response $2,244,851 9 Number of C?”S for service supported by
unmanned aircraft systems annually.
Provides targeted enforcement and problem-solving services in high-risk apartment
Dallas Police Department | Apartment Community Team (ACT)| Group D communltles_thro.ugh coordinated pollcg .and code com_pllance _efforts to reduce repeat $658.180 3 Percentage reduction in violent crime
calls for service, improve property conditions, reduce violent crime, and enhance offenses targeted apartment complexes.
resident safety.
Provides security services for 10 City facilities with in-house and contracted security
Munlglpal Court & Detention|Building City Security and Parking Group D serwc.es. Provides §afe and §ecure facmtles for cfuzens and City employeeg by $5.649,092 63 Average response time fo security incidents
Services Management reducing the potential for serious incidents and crime through the use of building
surveillance systems, parking control, and access management systems.
Dallas Police Department | Community Affairs Group D This program fosters positive relat!o.n's between the department and the community $4.046.137 o4 Increase in number of landmark citywide
through various programs and activities events
Manage the administrative and operational functions of the Dallas Municipal Courts,
Online Service Portals, Live Chat , Open Records Request and Public Information
Municipal Court & Detention . requgsts from the public, cou.rt. staff, and city departments. Coyrt Management . Average Customer Service Satisfaction
. Court Management Services Group D |Services program ensure efficient court management, accessible customer service, $6,503,819 9 .
Services . A A . : Rating
and timely response to public inquiries, resulting in improved service delivery,
operational efficiency, and enhanced public engagement with the Municipal Court
system.
. - . This program collects, evaluates, analyzes, and disseminates intelligence data Percentage of threat to life (TTL) reports
Dallas Police Department Criminal Inteligence Group D gathered within the City of Dallas and other jurisdictions. $8,257,900 41 responded to in less than 24 hours.
Dallas Police Department |Employee Relations Group D Prowd.es emp!oygg relations and workforce mgnagement sell'wces to support policy $1.375.638 6 Percent of rgsppnses prgwded within one
compliance, disciplinary processes, and organizational effectiveness. hour of notification of officer death
Provides direction, operational leadership, activation authority, and real-time
Office of Emergency coordination for Emergency Management, Crisis Response, and the City Action Strike Percentage of Emergency Management &
Management & Crisis Executive Department Support Group D |Team. This program directs resource allocation, oversees incident activation, and $792,479 3 Crisis Response programs meeting their
Response ensures integrated, multi-department response across public safety and quality of life defined annual performance targets (New)
operations.
Dallas Police Department |Facilities Group D Malntglns. building safety and security at. D.PD facilities, as well as oversees the $5,600,902 22 Reduce emergency facility incidents
coordination and maintenance of the buildings.
Educational outreach includes school visits, public events, and annual participation in Number of smoke detectors installed in single
. Fire Prevention Education & Fire Prevention Week. The program installs and inspects smoke alarms and batteries, family homes
Dallas Fire-Rescue c itv Out h Group D ¢ ting hiah-risk It collaborat ith NEPA’s Smoke A| Installation P $627,476 4
ommunity Outreac argeting high-risk areas. It collaborates with I s Smoke Alarm Installation Program Number of educational community fire safety
to improve fire safety in vulnerable communities at no cost to residents. awareness presentations conducted
Dallas Police Department  |First Offender Group D Combats juvenile crime by offe.rlng alternatives to crime for juveniles with the use of $560,899 5 Numper of juveniles successfully completing
case management and educational programs. the First Offender Program.

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

Department Program Name Program Description FY 27 Preliminary Num.b_er of Performance Measures
Budget Positions
Provide compassionate outreach and assistance to those living unsheltered and serve
Municipal Court & Detention|Homeless Action Response Team as a point of contact for community members with sanitation concerns. Respond to Percentage number of locations visited and
. Group D . . NN $0 0 .
Services (HART) reports of active or abandoned campsites and serve as part of the community's crisis cleaned/ decommissioned
response system focused on homelessness-related street and encampment crisis
Munlplpal Court & Detention lllegal Dumping Enforcement Group D Enforces. laws against illegal dumping .through surveillance, investigation, and $0 11 Number of illegal dumping investigations
Services prosecution of offenders to keep the city clean and safe.
Delivers timely, accurate, and transparent information through strategic public
information, media relations, video production, and photographic services; advises and D . .
: : : , : : . . Percentage of communications in compliance
Dallas Police Department |Media Relations Group D |supports command staff during routine operations and critical incidents; manages $0 10 . . o
. . - S ) with policy and command direction.
proactive media engagement and digital communications; and fosters community trust
through consistent, professional, and accessible visual and messaging strategies.
The Accounting and Financial Management Program oversees budgeting, financial
reporting, and compliance for the Municipal Courts. The program ensures fiscal
Municipal Court & Detention|Municipal Courts Accounting and integrity, transparency, and accountability through accurate recordkeeping and sound Percentage of Citations placed with Collection
. . ) Group D |, ) ) ) . : ) $703,470 7
Services Financial Management Program financial oversight. It supports informed decision-making, promotes responsible use of Agency
funds, and maintains compliance with city, state, and federal regulations—resulting in
efficient court operations, timely financial reporting, and strengthened public trust.
. . . , This program works with neighborhoods to provide community policing programs such .
Dallas Police Department |Neighborhood Police Officer Group D . . . . - $15,007,787 70 Increase attendance at community events
as crime watches, volunteers in patrol, and other crime prevention activities.
Dallas Police Department |Open Records Group D EnSL.II'eS the tlmely and lawful release of records requests in accordance with the Texas $2.423,187 29 Percentage of F’ubllc Information Act requests
Public Information Act. completed on time
Munlplpal Court & Detention Park Enforcement Program Group D Provides specialized law enfprcement in city parks, recreatlgr? centers and trails to $0 20 Number of park patrols conducted
Services ensure they are safe and enjoyable for all employees and visitors.
The Parking Adjudication Program ensures a fair and impartial process for individuals
contesting parking citations. Hearings are conducted in compliance with local laws and
Municipal Court & Detention . e . ordinances, with decisions based on evidence presented. Intended users include the Percentage of contested hearings completed
Services Parking Adjudication Services Group D public, Parking Enforcement, and Municipal Court Administration. The program $391,519 4 and adjudicated within a month
promotes timely resolution of disputes, consistent enforcement of parking regulations,
and public confidence in the fairness and transparency of the adjudication process.
Dallas Police Department |Personnel Services Group D Prowd_es emp!oygg relations and workforce managem_ent_ services tg support policy $1.575.807 10 Percentage .of PAR actions initiated within
compliance, disciplinary processes, and overall organizational effectiveness. one pay period
Analysts in this program collect and analyze crime data to identify patterns, support Percentage of Assigned Policies "
. . . L . . . , . acknowledged by the department within the
Dallas Police Department |Planning and Research Group D |investigative efforts, and inform strategic planning for crime prevention and $1,902,317 9 .
L new PM AM Human Capital Management
enforcement activities.
platform
Provides direction and oversight of the department's contract management and
L Number of procurement requests
. Procurement and Contract procurement process from solicitation development through post-award .
Dallas Police Department Group D |. . . . $1,614,316 12 successfully executed in support of
Management implementation. Ensures goods and services are properly procured, issues purchase :
. . . department operations
orders, processes vendor invoices, and coordinates department travel requests.
Municipal Court & Detention|Public Inebriated Sobering Provide an av'enue for dlver3|o.n from .the_crlmlnal ustice sy§tem for_lndlwduals brought Percentage of individuals accepting services
. ) . Group D |to the Marshal's Office for public intoxication and other quality of life issues by $662,315 9 )
Services Diversion Program D . . at the Sobering Center
connection individuals with community based treatment programs.

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Municipal Court & Detention

Provide enhance pedestrian safety, particularly for unaccompanied elementary
students crossing streets near schools within the Dallas City Limits. To ensure the
safety of all students, each crossing guard receives comprehensive training on traffic

Percentage of warranted locations staffed by

Oversight

concerns, provide input, and hold law enforcement accountable through regular
engagement and policy recommendations.

Services School Crossing Guard Program Group D |laws and codes of the State of Texas and the City of Dallas pertaining to general $8,495,564 0 School Crossing Guard during designated
pedestrian safety on public roadways (intersections/crosswalks). This program provides school hours
crossing guards for 7 Independent School Districts and 5 private schools located in
Dallas City Limits.
Dallas Police Department |School Resource Officer Group D I?rc?wdes school resources officers to two independent school districts (ISDs) within city $2.098,600 10 Provide safety presentations to
limits. students/parents
Dallas Police Department |Special Projects and HR Research | Group D Prov'ldes prog'rz'am oversight, ;.)o'll'cy.analyss, compliance s.upport, gpd research $1.363,178 7 Percentagg gf worqurce compliance issues
services for critical workforce initiatives and department-wide priorities. resolved within deadline
Ensures the quality, accuracy, and proper disposition of police reports submitted
through the Field-Based Reporting (FBR) system by reviewing reports for compliance Percentage of Field-Based Reporting (FBR)
Dallas Police Department |Staff Review Group D |with departmental policy, applicable Penal Code statutes, and investigative unit $3,810,608 33 reports reviewed and dispositioned within 8
requirements, and routing approved reports to the appropriate unit or NCIC for follow- hours of submission
up investigation prior to entry into the Records Management System (RMS).
Perform arrests, conduct investigations, respond to emergencies and patrol the City of
. . Dallas by working along other law enforcement agencies in the city. Additionally,
Municipal Court & Detention . . . . . . . :
Services Warrant Execution and Processing | Group D |provides clerical support for Municipal Courts, including warrant enforcement, prisoner $4,099,066 37 Number of warrants served
transfers, internal investigations, civil processing, docket preparation, and collection of
fines.
. This program fosters positive relations between the department and the community o I
Dallas Police Department |Youth Outreach Group D through youth-focused activities (Explorers, Police Athletic League) $1,357,987 6 Increase citywide youth outreach activities
Strengthens relationships between law enforcement and the community through
outreach initiatives, public forums, and educational workshops. Special emphasis is
Office of Community Police [Community Education and . placed on engagement programs to educate young residents on their rights, Number of community, outreach, &
: o . . . . : " $112,152 1
Oversight Engagement Initiatives responsibilities, and interactions with law enforcement while fostering positive engagement events attended annually
relationships through outreach initiatives, public forums, social media and educational
workshops.
Executive Department Support provides leadership, coordination, and administrative
Office of Community Police . . serwce.s th?t gpsure t.he effective operation of th? departmen't and allgnmept with Percentage of Dallas Police Department
. Executive Department Support strategic priorities. This program supports executive leadership through policy $307,328 1 e e .
Oversight : o L critical incidents responded to and briefed on
development, strategic planning, interdepartmental coordination, performance
monitoring, and organizational governance.
Serves as the central hub for receiving and processing community complaints and
Office of Community Police |Intake, Investigation and Critical . comme.ndatlgns a.g?'T‘St police ofﬁgers. IF en§ures a thorou.gh rewew.and resolution of Percentage of independent investigations
. . cases, including division referrals, investigations, and mediation services to foster $207,050 2 i
Oversight Incident Response . : o N . completed within 90 days
constructive dialogue. The program also handles incidents of significant public concern,
such as use-of-force cases and critical incident responses.
Dedicated to the continuous improvement of police policies and procedures, this
Office of Community Police |Policing Standards and Policy . program condu.c’Fs data-drl\{en resealrch, Ieglglatlve adv'ocacy, gnd tralnlng.overS|ght to Number of Dallas Police Department policies
. " ensure that policing strategies are fair, effective, and aligned with community $94,911 1 ,
Oversight Modernization . . L . . , reviewed annually (New)
expectations. It integrates principles of best practices and technological innovation to
enhance modern policing practices.
Committed to open governance, OCPO ensures public access to police-related data,
Office of Community Police including annual reports, audit findings, and complaint resolutions. The Community Timely delivery of the Office of Community
y Public Transparency and Reporting * Police Oversight Board (CPOB) serves as a public forum for residents to voice $97,761 1 Police Oversight monthly reports to the

Community Police Oversight Board (New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed




Programs by Foundational Structure and Tier

Number of
Positions

FY 27 Preliminary

Budget Performance Measures

Department

Program Name Program Description

Vibrant

Produce and preserve for-sale and rental housing units by leveraging federal funds to
Office of Housing & invest in mixed-income developments that ensure all residents have access to safe, Number of housing units developed, under
. 9 Affordable Housing Development Group A [quality, and attainable housing. Staff responsibilities include assessing projects for $849,521 4 construction, completed, preserved, and in
Community Empowerment . . - . . . . . L
alignment with policies, and overseeing contract administration, construction, delivery pipeline (New)
and occupancy of housing units.
The OAC-led funding programs will support organizational, project, and neighborhood Number of artists and organizations
Office of Arts & Culture Arts Funding Group A |engagement by contracting with Dallas-based artists, artist collectives, arts non-profits, $8,548,117 16 supported through Office of Arts and Culture-
social-service organizations, and other eligible non-profits. led funding programs
Internal facing branch handling the general administrative duties to ensure smooth
departmental operations to include budget management, invoice processing, contracts .
Office of Arts & Culture Business and Finance OPS Group A [review, process improvement & automation, performance monitoring, procurement, $1,426,401 6 Pergentage of Office (.)f Arts and Culture
. . i invoices processed within 30 days
staff development, internal engagement, regulatory compliance and oversight of
partner venues.
. Central Library and Special Creatgs vibrant communltles with high quality of life through access to special : Percentage of available hours Central Library
Library . Group A |collections and subject area experts to preserve, protect and promote community $8,372,995 81 . .
Collections . . . creative spaces are in use (New)
history and to develop citywide programming to celebrate shared culture.
The Climate Action Planning team delivers strategic guidance to help City departments
and leadership implement the Comprehensive Environmental and Climate Action Plan
Off|c_e of EnV|ro.nme.n_taI Climate Action Planning Group A (CECAP), .e?d(.)pted in 2020. Th|§ p_rogram is also re§por13|ble dlrectly |m.pleme.nts $2.361,799 10 Ensure at least 75.3% of CECAP actions are
Quality & Sustainability CECARP initiatives such as monitoring and communicating community air quality, underway annually
reducing greenhouse gas emissions, bolstering urban agriculture infrastructure, and
adapting to climate change impacts.
Stabilizes households and provides assistance to Dallas residents experiencing
) . . financial crisis through Help Line and subrecipients and contracts management, Number of residents receiving rental
Office of Housing & Community Empowerment . . . : . .
\ . Group A |monitoring and compliance. Connects residents to support across systems and social $1,187,604 12 assistance through various HCE programs
Community Empowerment |Services . . , . . . o
service providers to strengthen financial security, housing stability, and prevent (New)
homelessness.
Provides physical access to materials, technology, staff, and safe community space. Increase librarv use. including cards. books
Library Community Libraries Group A [Serve as a neighborhood hub to connect to City and community services as well as $26,093,215 294 .. Y R g o) ’
o . digital resources, and visits by 3% each year
each other. Serve as part of the City's emergency service response network.
The day-to-day maintenance & management of OAC-managed cultural venues:
including the Bath House Cultural Center, Juanita J. Craft Civil Rights House and
Museum, Latino Cultural Center, Majestic Theatre, Moody Performance Hall, Oak Cliff Number of attendees at cultural venues
Office of Arts & Culture Cultural Venue Operations Group A [Cultural Center, and South Dallas Cultural Center involve comprehensive management $4,033,416 86 .
o : e - managed by the Office of Arts and Culture
of expenses and revenues. This includes procuring venue-specific artistic and cultural
services, managing security and custodial operations, overseeing supplies and
equipment procurement, coordinating labor, and handling facility rentals.

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Vibrant

Office of Environmental

Program Name

Programs by Foundational Structure and Tier

Program Description

This program provides comprehensive administrative, operational, and strategic
assistance to the department’s leadership. This team consists of two key members: the
Director and the Executive Assistant, who work collaboratively to ensure efficient
department operations and seamless communication across internal and external
stakeholders. The Director oversees departmental functions, sets strategic priorities,
manages high-level decision-making, and represents the department in executive

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

The Director will ensure at least eight of the of

Outreach

literacy and school readiness skills for very young children and their caretakers.

. L Executive Department Support Group A [discussions and organizational initiatives. The Director is responsible for guiding $1,001,483 2 the nine programs meet their budgetary

Quality & Sustainability . . : - N
programs, ensuring alignment with organizational goals, and facilitating cross- performance measures (New)
department coordination. The Executive Assistant supports the Director by managing
day-to-day administrative tasks, including scheduling, correspondence, documentation,
meeting preparation, and logistical coordination. The Executive Assistant ensures
timely communication, maintains confidentiality, and provides operational support to
streamline workflows.

Address the needs of our city’s unhoused and housing vulnerable residents by funding
homeless services through our region’s HUD designated Continuum of Care (CoC) .
. ) ) ) Number of client (homeless) served annually

Office of Housing & and ensuring Dallas’ homeless strategies are implemented. Set and oversee throuah shelter capacity broaram and

\ 9 Homelessness Strategies Group A |performance standards for all contracts and monitor compliance and utilization of HUD- $10,246,210 12 . 9 P : y prog .

Community Empowerment : efficiency of connecting to services and
mandated Homeless Management Information System (HMIS). Recommend system housin
efficiencies and assess the quality of support provided throughout the homeless 9
ecosystem. Facilitates the Citizen Homelessness Commission.

Provides citizens free access to books, magazines, journals, movies, music and more Percentage increase in UniaUe USers of e-

Library Library Materials Group A |in multiple languages both physically and online. Supports the careful curation of the $7,184,201 25 . g g

. o . L . . material platforms
collection by the Acquisitions, Cataloging, and Receiving and Delivery units.
Provides rapid response and cleanup of non-hazardous spills, primarily oil or petroleum-
, . based fuels, caused by City equipment or occurring on City property. Rapid response Percentage of non-hazardous spills in Dallas

Office of Environmental . . ) . o . o . , .

Quality & Sustainability Non-Hazardous Spill Response Group A |and cleanup, especially for spills that can impact waterways and the City's compliance $74,086 1 city limits, involving City equipment and/or on
with its stormwater permits, are important to protect human health and the environment City property, responded to within two hours
and to limit the City's liability.

, , Ensures that local industries, businesses, and public activities comply with federal, Percenjtage of c_ompleted air compliance

Office of Environmental . . . . , . , . inspections assigned by the Texas

) o Air Quality Compliance Group B |[state, and local air quality standards and regulations. It includes conducting $201,104 9 . . .

Quality & Sustainability ) . . . . . Commission on Environmental Quality
inspections, complaints response, and enforcing air pollution laws. (TCEQ)

Offers free access to computers, the internet, and other digital technologies, along with Percentage of users who reported learning a

Library Community Access to Technology | Group B |assistance from staff to help patrons navigate digital life as well as opportunities to $429,111 2 new skill through adult learning or career
access specialized equipment and Creative Spaces. development programs
Expands economic opportunity. In alignment with the City's adopted Drivers of Poverty
policy, the City plays a distinct role in aligning data, departments, and partnerships to

Office of Housing & Drivers of Opportunity and Group B reduce barriers and create pathways to upward mobility for residents. Services include $2 588,235 10 Percentage of city departments implementing

Community Empowerment [Economic Mobility P financial empowerment coaching, homebuyer education, youth safety and opportunity T Drivers of Opportunity metrics (New)
initiatives, and support for residents returning from incarceration. Facilitates the Youth
Commission and College Advisory Council.

. Encourages reading and literacy skills among children 0-5, this program includes .

Library Early Literacy programs and Group B |[storytimes, library play spaces, interactive programming, and resources to build pre- $383,789 5 Number of attendees at early literacy

programs

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

Number of
Positions

FY 27 Preliminary

Budget Performance Measures

Department

Program Name Program Description

Vibrant

Implements the Environmental Management System (EMS), ISO 14001:2015. The .
; L ; ) . Number of completed Environmental
EMS program includes performing internal environmental audits to ensure City . .
, . . : . . . . Compliance and EMS Audits annually
Office of Environmental Environmental Management compliance with federal and state laws and to reduce potential environmental risks and
) L GroupB |, ... . . . ) - . $150,451 6
Quality & Sustainability System liabilities to the City, providing environmental compliance training to City departments, ]
providing consulting assistance to City departments to ensure implementation of best Provide at Igast four Department of
practices, and developing environmental stewardship training courses for City staff. Transportation 101 courses annually (New)
Office of Arts & Culture Executive Department Support Group B This program provides executive leadership, strategic direction and governance of the $243 633 5 At Ieagt 4 experiences in each council district
department. each fiscal year
Office of Housmg & Executive Department Support Group B This program provides executive leadership, strategic direction and governance of the $0 5 -
Community Empowerment department.
i . . Oversees the administration, monitoring, and regulatory compliance of a wide range of o
Office of Housmg & Houglng Management Support Group B |[federal and non-federal housing programs, including HOME, CDBG, local bond-funded $1,925,129 8 Number o_f m_onltorlng s completed and
Community Empowerment |Services . e . . . resolved findings
developments, and City-funded affordability covenants for a portfolio of housing units.
The commission and acquisition of new public art as well as the conservation and Number of Public Art events creating active
Office of Arts & Culture Public Art Group B . . q . P . $1,600,716 7 engagement and participation by Dallas
maintenance of the existing City of Dallas art collection. . . o . .
residents with the City's Public Art Collection
) . . . . . Percentage of air monitoring data collected,
Office of Environmental . . Ensures compliance with the Clean Air Act for key air pollutants and operates . e
) s Regulatory Air Monitoring GroupB |.. ., . . . . $282,780 9 as required by the Texas Commission on
Quality & Sustainability BioWatch, the nation’s early warning system for aerosolized biological threats. . .
Environmental Quality (TCEQ) contract
Office of Environmental Stormwater Pollution Prevention Apn'ually |n§pects City facmtles |dent|f|.ed as high-risk to ensure comphancel with the Corr_lplete 840 inspections of.hlgh-rlsk Cllty
) o ) ) Group B |City's pollution prevention plan and with federal and state stormwater requirements. $229,285 2 facilities for stormwater pollution prevention
Quality & Sustainability (High Risk) . . L : . N N
These inspections reduce the City’s environmental risks and liabilities. liabilities (New)
Advances age-friendly communities. Delivers wellness resources and quality-of-life
Office of Housing & . . . programming while connecting older adults to coordinated support across City .
. Age Friendly/Senior Services Group C . . : . $764,948 5 Number of seniors/older adults served
Community Empowerment departments and community partners. Promotes independence and reduces isolation.
Facilitates the Senior Affairs Commission.
The Environmental Due Diligence and Remediation program executes environmental
review and management for the City prior to acquisition and/or prior to development of
real property in order to reduce or eliminate environmental risks and liabilities. These
services include Phase | Environmental Site Assessments (ESAs) and Phase |l . ,
, . . o . L : . . : Percentage of Phase | Environmental Site
Office of Environmental Environmental Due Diligence and (subsurface investigations) ESAs, managing soil and groundwater associated with . oy
) L - Group C . . : . . $560,352 4 Assessment reviews completed within three
Quality & Sustainability Remediation construction, assessing and abating regulated building materials (mold, lead-based weeks
paint, and asbestos containing materials), and remediation activities. This program also
includes the Brownfields Assessment Program, which uses federal funding to prioritize
and facilitate redevelopment of properties with contamination or suspected
contamination.
Fosters welcoming public spaces and active civic participation. Ensures compliance
with ADA access standards, coordinates nondiscrimination policies, operations, Number of architectural barriers removed in
Office of Housing & Federal Civil Rights Compliance & Group C training, and barrier removal to support lawful and consistent service delivery across $1.679.714 7 City of Dallas public-facing buildings to
Community Empowerment [Welcoming Dallas P municipal programs and service sites. These efforts maintain eligibility for federal ’ ’ improve American Disabilities Act (ADA)
funding that support public safety, transportation, and other essential services. access
Facilitates the Commission on Disabilities and Veteran Affairs Commission.
Works to close the opportunity gap for out-of-school time enrichment including STEM
Library K-12 Learning and Connection Group C activities, art prOJ.ects, reafjlng programs an.d social gmotlonal learning. Help children $485.307 6 Pelrc.e.ntage increase in S.M.A.R.T. Summer
and youth associate learning with fun and discovery in a safe, encouraging activities attendance
environment.

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Vibrant

Office of Environmental

Program Name

Programs by Foundational Structure and Tier

Program Description

The Municipal Setting Designation (MSD) program facilitates safe, sustainable property
redevelopment by managing long-term groundwater risks. While the subject properties

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Complete review and submit deficiency letter

Management Agreements

effectiveness of all other areas.

. s Municipal Setting Designations Group C |may be City-owned or privately-owned, MSD facilitates redevelopment with protection $223,729 5 for at least 65% of MSD Applications within 30
Quality & Sustainability : o
of human health and the environment by restricting potable use of groundwater through days (New)
property/area-specific City ordinances.
. . Expands library services and awareness outside the library to increase access to . . .
Library Outreach to Residents Group C . . . $813,135 10 Email open rate for library outreach emails
resources and engage with residents where they live, work, and play.
The program collaborates with program managers, leadership teams, and fiscal
analysts to streamline communication between departments, improve workflow Ensure that 95% of agenda items and budget
) . . efficiency. Members of this team ensure all council, committee, and commission submissions are completed by their
Office of Environmental Strategic Budget & Agenda , L . . . .
) o o Group C |agenda items and all budget submissions adhere to applicable federal and state law $924,290 5 established deadlines, demonstrating
Quality & Sustainability Coordination ) . . o L . . .
and City policies. The budget team plays a key role in maintaining transparency and timeliness, compliance, and alignment with
accountability by preparing supporting documents and maintaining accurate records for City policies (New)
audit and reporting purposes
Builds opportunities for Dallas residents by expanding access to community resources.
The MLK Community Center and West Dallas Multipurpose Center host community s
) . i . . . . . Average monthly number of individuals
Office of Housing & . and nonprofit partners that provide a variety of free social services programming and . o .
: Community Empowerment Centers | Group C - . . $2,279,996 11 accessing meals initiative through community
Community Empowerment events that promote civic and economic opportunity and serve as empowerment hubs centers (New)
within their communities. Facilitates the Martin Luther King Jr. Community Advisory
Board.
Provides opportunities for personal and professional advancement including formal
Library Adult learning and connection Group D adult education, .|nsp|r|ng. creativity and foster!r?g communl.tles. of |_nterest through all $764,486 8 Number of participants in adult education
phases of adult life. Provide free access to critical adult skills like job search assistance, courses
tax preparation, and health care navigation.
The organization, management, marketing and communication of OAC's programming
& events as well as the creation & execution of cultural events to celebrate the various
Office of Arts & Culture Marketing, Outreach & Group D arts and culture related act.|V|t.|es, heritage ce!ebratlons, and art eXthItS.. Also includes $933,270 10 Percentage increase of foIIo_wers on Office of
Engagement the management of commissions and committees, as well as community engagement, Arts and Culture social media platforms
public safety coordination, mediation and education in support of small businesses
through the nighttime economy.
Safeguards official vital records and provides verified access to authorized requestors.
, . Serves as the local registrar for births, deaths, and fetal deaths occurring within city Percentage of over the counter Vital Statistics
Office of Housing & . - . . . . : . L I .
\ Vital Statistics Group D |limits and delivers secure in-person and online authorized access to records through in- $1,228,483 11 applications processed within 15 minutes
Community Empowerment . ) . . . . .
person and online services. Protects record integrity. Delivers timely service. Supports (New)
legal documentation.
Number of residents participating at the nine
aquatic centers, Bachman indoor pool, and
This service operates and maintains nine (9) aquatic centers, Bachman indoor pool, D?SD program (New) P
. . and one DISD indoor pool. These facilities provide daily swim opportunities while
. Aquatics Facility Management and . - . . . . . o . .
Park & Recreation ) , -~ providing a variety of programming - swim lessons, adult and senior swim/water $6,673,887 Percentage of swim lesson participants
Programming Aquatic Facilities . . .
aerobics and summer jobs for 300 teens and young adults. These centers offer a reporting they agree" or "strongly agree" the
valuable change to learn swimming and enjoy aquatic activities. program contributes to a healthy lifestyle and
personal safety in and around the water "
Aquatics Facility Management and . .
. . . Operates and maintains Bahama Beach Waterpark, the city's only urban waterpark. . Revenue generated at Bahama Beach
Park & Recreation Programming Water Park - \ o ) . $1,100,289
This facility serves any resident or non-resident for a fee. Waterpark (New)
Bahama Beach
Contract Compliance and This function serves as the internal management consulting and performance tracking ﬁ;ﬁf;lsgﬁserzt:tis;liaelé(;?(nt;ar(k:;e(dNew)
Park & Recreation b * engine for the entire department focusing on ensuring the efficiency, quality, and $12,800,808 hd P

Compliance rate across all partnership
contracts

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed




Programs by Foundational Structure and Tier

FY 27 Preliminary Number of

Department Program Name Program Description Performance Measures

Budget Positions

Vibrant

. This program provides executive leadership, strategic direction and governance of the

department.

Establish a General Fund transfer to the Fair Park Special Revenue Fund to support - Revenue generated from events at Fair Park
. : : $5,644,833

operations and services for residents. (New)

Library Executive Department Support $334,510 2 b

Park & Recreation Fair Park Program *

Provides management of six golf courses opened to the public 7 days per week, 365
days per year. This program is allowed to every resident for a fee and improves quality $6,220,689 e Revenue generated by all golf courses (New)
of life by allowing for a cheaper way for residents to get outside and play golf.

Golf Course Maintenance and .

Park & Recreation
Management

Manages the Kiest Quadplex sports complex to support local and regional baseball and
softball tournaments. The program promotes sports tourism and economic Percentage increase in room nights

Park & Recreation Kiest Quadplex and Management * development by attracting youth and adult teams for competitive play. Responsibilities $164,148 bl attributable to hosted sporting events at the
include facility scheduling, maintenance, event coordination, and partnership Kiest Quadplex (New)

development with sports organizations and sponsors.

The Marketing and Communications program strengthens public awareness,
engagement, and support for the Park and Recreation Department by promoting
programs, facilities, and community initiatives through strategic communication and
branding efforts. This program manages digital content across multiple departmental
websites, social media platforms, and public outreach channels to ensure consistent, x Percentage increase in revenue due to

. . : . . . $716,032 . : L
accessible, and informative messaging. Through targeted marketing campaigns, marketing and promotional activities (New)
community education, and media relations, the program drives participation, fosters
civic pride, and supports revenue growth by connecting residents and visitors to the full
range of parks, recreation opportunities, and cultural experiences offered throughout
the City of Dallas Park & Recreation Department.

Park & Recreation Marketing & Communications *

Park Facilities and Equipment . This program focuses on the construction, renovation and specialized technical upkeep $9350.718 s Percentage of routine maintenance repairs

Park & Recreation Maintenance of park facilities and equipment and capital/bond improvements. responded to within 72 hours (New)

This service provides groundskeeping and maintenance to a large network of over
400+ park properties ( including downtown signature sites) covering 20,000 acres and
180 miles of trails, plus 17 spray grounds and other facilities. The primary goal being to
ensure clean, safe, and beautiful spaces for public enjoyment. The details services

. Park Grounds Maintenance & . would include: Mowing, irrigation, and horticulture maintenance, Athletic court
Park & Recreation . \ i .
Infrastructure Management resurfacing, dog park maintenance and litter removal, playground/equipment safety
inspections and repair/replacements, maintaining park signage and amenities and
collaborating with community groups on over 150 beautification projects. In short, it is a
full-service parks maintenance operation covering a vast area and a wide array of
facilities, with a strong focus on public safety and community partnership.

Percentage of schedule maintenance tasks
$38,151,547 o completed on time for all parks (Service Level-
Based) (New)

This program is a comprehensive strategy for overseeing public safety across the park
system known as Park safety and security initiative. The program encompasses the
management of both technology and human resources to facilitate the deployment of
specialized resources.

Percentage point increase of residents who
$2,038,218 hll report feeling "safe" or "very safe" in parks
during the day (New)

Park & Recreation Park Safety & Security Services *

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed 91



Programs by Foundational Structure and Tier

Number of
Positions

FY 27 Preliminary

Budget Performance Measures

Department

Program Name Program Description

Vibrant

Park & Recreation

Partnership Development and
Strategic Initiatives

The Partnership Development and Strategic Initiatives program drives the Park and
Recreation Department’s long-term sustainability and innovation through the cultivation
of strategic partnerships, sponsorships, grants, and capital collaborations. This
program manages relationship-building and revenue-generating agreements with
public, private, and nonprofit partners, oversees grant solicitation and administration,
and advances strategic and comprehensive planning efforts to strengthen
departmental performance and service delivery. It also leads the department’s national
accreditation process and performance reporting initiatives, ensuring alignment with
best practices, accountability standards, and the City’s mission to expand recreational
opportunities and community impact through strategic investment and collaboration.

$2,255,310

*k%

Percentage of partnership value offsetting
operational expenses (New)

Park & Recreation

Planning and Design

The Planning and Design program guides the vision, development, and enhancement
of the Park and Recreation Department’s system of parks, trails, and recreational
facilities through comprehensive planning, innovative design, and technical oversight.
This program manages the planning, design, and field inspection of capital and grant-
funded construction projects; develops master plans, conceptual designs, cost
estimates, and design standards; and provides consultation on the maintenance and
preservation of park assets and historic structures. By coordinating land acquisition and
ensuring quality design and construction, the program supports the creation of safe,
sustainable, and accessible parks that meet community needs and advance the City’s
long-term recreational goals.

$2,998,978

*k*k

Percentage of projects initiated for the 2024
Bond program to date (New)

Park & Recreation

Racquet Sports Management

Provides year-round management and programming for four public tennis centers:
Fretz, Kiest, L.B. Houston, and Samuell Grand. The program ensures facility upkeep,
supports contracted instructors, and oversees performance metrics and customer
service. It promotes lifelong fitness and skill development through lessons, leagues,
and tournaments for all ages and skill levels.

$141,081

*kk

Revenue generated by all tennis centers
(New)

Park & Recreation

Recreation Center Maintenance

The Recreation Center Maintenance program ensures the safe, clean, and reliable
operation of all recreation centers operated by the Dallas Park & Recreation
Department through proactive maintenance, repairs, and facility upkeep. This program
is responsible for preventative maintenance, building systems support, custodial
services, and timely response to facility issues that impact daily operations and public
use. By preserving the condition and functionality of recreation centers, the program
supports uninterrupted programming, protects City assets, enhances customer
experience, and extends the useful life of critical community facilities.

$1,005,839

*k%

*%

Park & Recreation

Recreation Center Operations and
Management

Oversees the daily operations, staffing, and programming of 49 recreation centers
across the city. This program ensures equitable access to high-quality recreational
services by managing facility maintenance, program development, budget oversight,
and community engagement. It supports a wide range of activities including fithess,
arts, youth development, and senior services.

$24,921,616

*k%

Average number of recreation programming
hours provided to youth, adults, and seniors
per month (New)

Park & Recreation

Reservable Facilities - Parks,
Athletic Fields & Special Events

Oversees the comprehensive reservation management of 400+ parks, facility and
athletic field reservations, special event permits, and temporary food and beverage
vendor permitting. This service is responsible for the collection of revenue and
oversees the logistics of scheduling for park pavilions, outdoor weddings, and
community events, ensuring compliance with city policies, procedures, and regulations.
This program is available to all residents and allows for revenue from our reservable
fields and venues.

$1,088,836

*k%

Revenue generated from park reservations,
facility permits, and event-related services
(New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed

92



Programs by Foundational Structure and Tier

Number of
Positions

FY 27 Preliminary

Budget Performance Measures

Department

Program Name Program Description

Vibrant

Operates and maintains the Southern Skates roller rink, a city-owned and operated
public skating facility, offering public skating sessions, private rentals, and youth-

Percentage of Southern Skates operating

Management

maintenance plan which handles routine aesthetic and facility upkeep. This function
manages the park systems ecological health and natural assesses.

The Authorized Hearings program conducts City-initiated rezoning efforts to resolve
land use issues and zoning incompatibilities across large areas of the city. It serves
residents, property owners, community leaders, and City decision-makers by ensuring

Park & Recreation Southern Skates * . o . " $192,883 i expenses covered by revenue generated by
focused programming. The facility serves as a safe, recreational space for families and . -
. . - . . the skating facility (New)
teens, while generating revenue through admissions, concessions, and special events.
This function is dedicated to ensuring the safety and accessibility of the park system's
. . extensive 180+ mile trail network. Responsibilities encompass comprehensive Number of trail management activities
. Trail Maintenance & Infrastructure . . ) . . . . . . - o . . :
Park & Recreation maintenance and inspection programs, including crucial tasks like refreshing path $338,423 (striping, 911 mile marker installations, and
Management . . : . : . . . .
striping, controlling obstructive vegetation, and clearly marking routes with reliable trail vegetation removal) completed (New)
markers.
This program focuses on managing the natural environment and ecological health of Number of conservation and green
Urban Forestrv & Natural Resource the park system. The management is guided by a comprehensive strategy(CECAP and infrastructure management activities (tree
Park & Recreation & * Urban Forest Master Plan). This is distinct from the general groundskeeping and $3,462,542 e plantings, grow zone establishment, invasive

species management, and conservation
outreach projects/events) completed (New)

Percentage of authorized hearing cases

makers by providing a clear roadmap for neighborhood growth. The program exists to
ensure well-planned development that reflects community priorities and supports long-
term City goals.

Planning & Development  |Authorized Hearings Group A that zoning better aligns with adopted plans and community needs. The program exists $1,018,706 7 :l:ttlsge;jz;\;:ghr:n(lzo:vz)months of City Council
to proactively guide growth, protect neighborhood character, and support well-planned
development through coordinated, citywide zoning updates.
Deploys economic development incentives and provides technical assistance to
facilitate private business development projects (including business expansion,
, . . . retention, and attraction activities) that would not occur without City support in Number of written responses or offer letters
Office of Economic Business Development Incentive . . o . . . . .
Group A |alignment with the City's Economic Development Policy and Economic Development $536,667 3 issued in response to Requests for
Development Program . . - . o . .
Incentive Policy to create living wage jobs and expand the City's tax base with a focus Information (RFIs)
on high-impact sectors. Responds to 350+ requests annually for information from
businesses, site selectors, Office of the Governor, and others.
The Code Amendments program updates and improves the city’s development
regulgtlons to gnsure they refleqt current policies, comrnumty priorities, and best . Zoning Reform Adoption Phase- Completed
planning practices. It serves residents, developers, neighborhood leaders, and City ) . . :
. - - . ) with the formal public hearings and City
Planning & Development [Code Amendments Group A |decision-makers by providing clear, consistent, and enforceable rules that guide growth $1,023,830 5 . . .
. . Council consideration of the proposed new
and development. The program exists to support orderly and sustainable development, .
. . . . . . Zoning Code (New)
translating strategic plans and policy goals into practical regulations that shape the
city’s future.
The Neighborhood Area Planning program creates and implements community-driven
neighborhood and area plans that guide land use, zoning, and urban design in
Planning & Development  |Neighborhood and Area Planning Group A neighborhoods of all sizes. It serves residents, community leaders, and City decision- $1.157.498 8 Number of Community Planning Academies

(Cohorts) Held per Year (New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Growing

Office of Economic

Program Name

Real Estate Development Incentive

Programs by Foundational Structure and Tier

Program Description

Deploys economic development incentives and provides technical assistance to
facilitate private real estate development projects (i.e. mixed-use development, mixed-
income housing, rehabilitation, new construction, and public infrastructure) that would
not occur without City support in alignment with the City's Economic Development

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Total dollars of capital investment committed
through incentive agreements

Development

Manages City's small business programs including the Small Business Assistance
Program, Neighborhood Empowerment Zone #9 and #10, Innovation Program and City
Council District-specific Small Business Programs.

Development Program Group A Policy and Economic Development Incentive Policy to expand the City's tax base while $1,195,704 " o
maximizing public benefit. Leads implementation of large catalytic development plans Percentage of total capital investment
on behalf of the City. Manages the City's 18 active Tax Increment Financing (TIF) committed to Economic Development Target
Districts, including support of a board of directors for each TIF district. Areas
Deploys targeted community development incentives to facilitate community
development projects, neighborhood revitalization projects, and community impact
projects led by non-profit entities located in Economic Development Target Areas to
improve quality of life and attract investment in alignment with the City's Economic
Office of Economic Community Development Incentive Group B Development Policy and Economic Development Incentive Policy. Manages the City's $370.270 5 Amount of funding or tax credits committed to
Development Program P New Markets Tax Credit program and associated oversight entity, Dallas Development ’ community development projects
Fund, to support community impact projects and job creation in low-income
communities. Manages Pre-Development Assistance Fund and South Dallas/Fair Park
Opportunity Fund, including support of the South Dallas/Fair Park Opportunity Fund
board of directors.
Performs on-site monitoring reviews and desk reviews of projects receiving real estate . . . .
. . . Percentage of multi-family residential
development, business development, community development, and/or small business roperties with TIF mixed-income proaram
Office of Economic . o incentives to ensure compliance with agreement requirements and remediation of any P p. . . prog .
Compliance Monitoring Program Group B L ; . . . . . $374,621 5 requirements monitored on-site at least twice
Development noted deficiencies, including mixed-income housing requirements, operating and . :
. . . during a 12-month period (every 6 months)
maintenance agreement requirements for non-standard public improvements, (New)
programmatic requirements, and job creation requirements.
The Conservation Districts program creates and administers neighborhood-specific
development standards that preserve unique character while allowing appropriate
Planning & Development  |Conservation Districts Group B groyvt.h. It serves residents, neighborhood aSSOC|at|on§, propgrty owners, and Clty $577 670 5 Per.centage of Consgrvgtlgn DIS’[I’I.Ct work
decision-makers who want to protect valued community identity. The program exists to reviews completed within five business days
maintain the distinctive qualities of older and transitioning neighborhoods through
tailored design and development tools.
The Historic Preservation program identifies, protects, and manages the city’s historic . . .
. . . . . - Percentage of administrative (routine)
resources through landmark designation, design review, and preservation policies. It maintenance certificates of aporopriateness
Planning & Development  [Historic Preservation Group B |[serves residents, property owners, developers, and City leaders by safeguarding $1,448,508 8 o . bprop
o ; . completed within five business days of
places that tell the city’s story. The program exists to preserve cultural heritage, accepted application
strengthen community identity, and support sustainable, character-rich development. P PP
Deploys economic development incentives and provides connections to technical
assistance programs outside of the City to facilitate private small business and small
Office of Economic Small Business Program Group B development projects City-wide to foster local economic growth and sustainability. $430 482 3 Number of small businesses assisted through

the Small Business Program

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Growing

Office of Economic

Program Name

Programs by Foundational Structure and Tier

Program Description

Seeks to maximize the state portion of hotel-associated tax increment revenues (i.e.
sales tax, mixed beverage sales tax, mixed beverage gross receipts tax, and hotel
occupancy taxes) within Project Finance Zone (PFZ), a 3-mile area from the Kay Bailey

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Number of hotel-affiliated or short-term rentals

Development

Project Financing Zone Support Group C |Hutchison Convention Center Dallas (KBHCC) authorized by the City Council and State $6,643 1 (STR) taxpayers added to the Project
Development . , . . . . .
in 2021 to finance KBHCC Master Plan redevelopment project via the proactive Financing Zone
identification of hotel-affiliated taxpayer changes within the PFZ as well as associated
revenue monitoring, reporting, and accounting functions.
Via contract with designated non-profit management entities, seeks to deliver
. . . o supplemental serw_ces and |mprov§ments (i.e. qbove typical City of F)allas Ieyels) such Percentage of Public Improvement District
Office of Economic Public Improvement District as additional security, area marketing, landscaping, and street cleaning services across . . i
Group C o, . g ; . $43,400 2 (PID) collections disbursed within 30 days of
Development Program the City’s 15 Public Improvement Districts (PIDs), in accordance with property owner . .
" . . . o collection period end
petitioned and funded service plans as well as state law, City policy, and individual PID
management agreements.
To support economic development functions and raise awareness of economic
Office of Economic development activities, manages office’s website, newsletter, media, data analysis and Number of research & data analysis materials
Research & Data Analysis Group C |information services (including related databases), research, and marketing. Provides $274,610 1 produced (GIS maps, fact sheets,
Development N i . .
support of and coordination with the Dallas Economic Development Corporation. Also newsletters, etc.) (New)
provides centralized GIS mapping services to office staff.
The Research, Data & GIS program collects, analyzes, and visualizes data to support
planning decisions, policy development, and public transparency. It serves City
. departments, elected officials, community organizations, and residents by providing Percentage of Mapping/GIS requests
Planning & Development  |Research/Data and GIS Group C reliable, accessible spatial data and research insights. The program exists to enable $720,946 S completed by the requested fulfilment date
data-driven decision-making, improve accuracy in long-range planning, and enhance
public understanding of city trends.
T.he Urbgq De§|gn Program develops .deS|gn st.andards, public realm strategies, and Percentage of Urban Design Peer Review
site-specific guidance to shape attractive, functional, and people-oriented places. It . .
serves residents, developers, planners, and City Council by promoting high-qualit Panel (UDPRP) design recommendations
Planning & Development  [Urban Design Group C e pers, p " y yp ing high-quatty, $575,737 4 provided to the development applicant within
context-sensitive development and public spaces. The program exists to elevate the i ;
o . . N five business days of the UDPR Panel
city’s built environment, strengthen community livability, and create more walkable, .
. . . Meeting (New)
vibrant, and equitable neighborhoods.
Performs office budget development, financial reporting, accounts payable, internal
control, and accounting functions to ensure that all funds administered by the office,
) . including general funds, bond funds, Public Private Partnership Funds, Tax Increment . . s
Office of Economic . . . . . . . Percentage of invoices paid within 30 days
Business Operations Group D |Financing funds, and various other multi-year funds properly adhere to all pertinent $769,465 7
Development , . . . L . (New)
financial controls, legal requirements, and City policies and procedures. This program
also provides agenda support services to all office staff and responds to open records
requests.
The Business Operations program manages budgeting, procurement, contract
administration, staffing support, and internal service delivery for the department. It " ,
. . . . Percentage of General Fund positions filled
. . . serves departmental staff, City leadership, vendors, and the public by ensuring - " .
Planning & Development  |Business Operations Group D . . . . $0 7 within 90 days (from position posting to start
efficient, compliant, and customer-focused operations. The program exists to
L : . date)
strengthen organizational performance, safeguard public resources, and support high-
quality service delivery across all planning functions.
Office of Economic Value of committed economic development
Executive Department Support Group D |Provides executive leadership and oversight for the Office of Economic Development. $0 3 incentives (loans; grants; tax abatements)

leveraged in direct private investment (New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Growing

Planning & Development

Program Name

Executive Department Support

Group D

Programs by Foundational Structure and Tier

Program Description

The Executive Department Support program provides strategic leadership and
direction, service and program accountability, and fiduciary (financial) stewardship for
departmental programs, resources, and personnel to ensure effective service delivery
and responsible use of public funds. This program serves residents, community
leaders, City executives and elected officials.

Provides safe housing, daily care, and enrichment for animals in the city's custody
while they await reunification, adoption, transfer, or other outcomes. Staff ensure

FY 27 Preliminary
Budget

$662,205

Number of
Positions

Performance Measures

*%

vaccination compliance, and coordination with medical providers and state health
officials. Its focus is protecting public health through timely responses, surveillance, and
community education.

Dallas Animal Services Animal Shelter Management Group A . . . o - . . $5,270,967 33 Reduce the average length of stay by species
animals receive appropriate nutrition, clean living environments, and behavioral support
to promote their well-being. The program's focus is to maintain a humane, healthy
Investigates reports of dangerous or aggressive dogs to determine whether an animal
poses a threat to public safety and whether regulatory action is required. The program
Dallas Animal Services Dange?rou.s/Aggresswe Dog Group A condu_cts fleld_lnvestlgatlons, gathers evidence and W|tnes§ statemen’Fs, and ensurgs $903.541 8 Perce_nt increase of cases completed within
Investigations compliance with state and local dangerous dog laws. Its primary goal is to reduce risk legal timeframe
to the community through timely response, clear findings, and appropriate safeguards
or enforcement measures.
Handles general animal-related service requests citywide, including loose or stray
animals, welfare checks, and proactive return-to-owner efforts. Officers also assist the Percent decrease in vear-over-vear loose and
Dallas Animal Services Field Response Group A |Dallas Police Department and other public safety officials in the City with animal-related $5,568,488 54 . y y
. . . . loose-owned dog bites
calls, including suspected animal cruelty cases. The program focuses on timely,
humane response and supporting community safety and responsible pet ownership.
Percentage of food establishments inspected
The Consumer Health Division enhances the health and safety of Dallas residents, timely
guests, and visitors through its CCS Food Protection and Education and Mosquito Percentage of mosquito control activities
Control programs. The Division regulates approximately 7,500 food establishments, completed within 48 hours
issue permits for nearly 1,500 temporary food events and oversees more than 600 Number of food establishment inspections
public and commercial swimming pools and spas annually, while investigating roughly conducted per FTE
. Food Protection and Education and 200 foodborne illness and food-related complaints. Complementing these efforts, the Percent of foodborne illness complaints
Code Compliance Mosquito Control Group A Mosquito Control program conducts approximately 3,000 activities each year, including $3,659,808 35 closed within 10 days
surveillance, response to service requests, and targeted ground-based spraying to Customer satisfaction with all services
reduce the risk of West Nile virus and other mosquito-borne diseases, while also provided by the Consumer Health Division
promoting community education and prevention. Together, these programs strengthen Conduct Community Outreach Initiatives in
environmental and public health protections, enhance community safety, and support a FY25-26
healthier Dallas. Percentage of positive mosquito samples
followed up within 72 hours
Serves as the City's Local Rabies Control Authority, responsible for investigating rabies
exposures, managing quarantines and testing, and enforcing state and local rabies
Dallas Animal Services Local Rabies Control Authority Group A prevention laws. The program oversees bite and serious bodily injury investigations, $228,300 2 Increase percentage in compliance rate

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Livable

Code Compliance

Program Name

Multi-family Inspection and
Registration

Group A

Programs by Foundational Structure and Tier

Program Description

Multi-Family Inspection and Registration ensures safe, code-compliant housing across
Dallas by regulating all residential properties with three or more dwelling units. The unit
conducts an average of 1,500 graded, risk-based inspections, responds to
approximately 15,000 calls for service, perform comprehensive inspections of
approximately 1,300 semi-public pools, verifies annual registration compliance, and
enforces habitability and minimum property standards governing life-safety, structural
integrity, and sanitation annually. The program serves, educates, and engages
residents, property owners, and surrounding communities by identifying and correcting
conditions that threaten health, safety, and quality of life. It exists to protect occupants,
prevent deteriorated housing conditions, and support stable, well-maintained
neighborhoods across the city.

FY 27 Preliminary
Budget

$2,805,333

Number of
Positions

24

Performance Measures

Conduct 1,500 multi-family graded
inspections annually (New)

Respond to 98% of 311 Life Hazard service
requests within ERT (New)

Code Compliance

Neighborhood Code Compliance
Services

Group A

Neighborhood Code Compliance protects and safeguards strong, healthy communities
by engaging with residents, educating them on property standards, and enforcing
regulations as needed. This team addresses nuisance codes, minimum property
codes, structural codes, zoning codes, and others. This program manages over
100,000 service requests annually with a voluntary compliance rate of over 80%,
creating cleaner and safer neighborhoods citywide.

$15,541,531

169

Respond to 96% of 311 service requests
completed within estimated response time

Achieve effective resolution for 85% of code
compliance cases within established timelines

Code Compliance

Single Family Rental Inspection
and Registration

Group A

Single-Family Rental Inspection and Registration ensures safe, code-compliant
housing by regulating all single-family and duplex rental properties leased for 30 days
or more. The unit conducts an average of 6,000 comprehensive property inspections
annually, and responds to nearly 3,200 service requests, verifies annual registration
compliance, and enforces habitability and minimum property standards governing life-
safety, structural integrity, and sanitation annually. The program serves, educates, and
engages tenants, property owners, and surrounding neighborhoods by identifying and
correcting conditions that pose health, safety, or habitability risks.

$835,512

Conduct 6,000 single-family rental inspections
annually (New)

Respond to 96% of 311 service requests
within estimated response time (New)

Dallas Animal Services

Suspected Animal Cruelty

Group A

Supports the Dallas Police Department’s Animal Cruelty Unit through coordinated field,
veterinary, and shelter operations. DAS staff respond to officer assistance calls,
document and report suspected cruelty, assist with evidence collection, and provide
forensic observation and care for animal victims in shelter or secure offsite locations as
required. This program operates without dedicated staff, drawing on personnel across
multiple DAS functions to meet the specific needs of each case.

$856,578

Increase in the number of annual community
animal cruelty trainings, events, and partner
engagements

Dallas Animal Services

Animal Outcomes

Group B

Manages placement pathways for animals in DAS care, including adoptions, foster
care, transfers to partners, reunification with owners, and other outcome decisions.
Staff work to match animals with appropriate placements, coordinate with fosters and
rescue partners, and support adopters to ensure successful transitions. The program's
goal is to maximize safe, positive outcomes for pets and reduce the length of stay in
the shelter.

$2,158,636

20

Percent increase in positive (live) outcomes

Percentage increase in pet adoptions

Code Compliance

Heavy Clean & Tire Abatement

Group B

Removes large or bulky debris from private property when voluntary compliance is not
achieved, and when locations are proactively identified. NA uses heavy equipment and
skid steers as needed. Through the removal of debris, tires, and discarded items; NA is
able to reduces hazards and safety concerns throughout the city. The Tire Team is
tasked with removing illegally dumped tires from public rights-of-way and from private
properties throughout Dallas. Tires create a haven for mosquito breeding which
threatens the health and safety of the community.

$2,622,789

29

Abate dumped tire violations within five
calendar days (New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed

97



Programs by Foundational Structure and Tier

Number of
Positions

FY 27 Preliminary

Department Program Name Program Description Performance Measures

Budget

Livable

Dallas Animal Services

Medical Review/Treatment

Group B

Provides the initial medical evaluation for all incoming animals to assess their health,
administer appropriate vaccinations, address urgent needs, and determine appropriate
care pathways. Veterinary staff deliver ongoing treatment, monitor medical conditions,
and ensure animals receive necessary preventive care while in the shelter. The
program's focus is on safeguarding animal health, reducing disease transmission, and
supporting positive outcomes for pets in DAS care.

$2,340,900

14

Percentage increase in treatment completion
rate

Code Compliance

Mow Clean, Litter Removal, and
Nuisance Abatement Compliance

Group B

This program is responsible for mowing tall grass, trimming vegetation, and removing
litter from properties that have ongoing violations after a notice has been issued. It
collaborates with the Financial Operations and Revenue and Collections departments
to assist with managing & processing invoices that stem from work orders. Financial
Operations & Revenue Collections aid in the purchase of equipment used for
abatement. Although the maijority of the mow/clean teams’ responsibilities are driven
reactively and by referrals; they also proactively address sites throughout the City. Calls
for service are also generated internally by other departments, such as police,
homeless outreach, and EMCR and utilities. NA oftentimes provide assistance to
stakeholders, community activists, and others at times when there are special events.
Ex: FIFA, Rodeo, SOC State Champions, Police Memorials, etc.

$4,302,626

45

Abate high weeds and litter violations within
20 days (New)

Code Compliance

Night Time Entertainment
Enforcement

Group B

The Night Entertainment Team (NET) manages the unique challenges of Dallas’s
nightlife, at after hours establishments such as pubs, clubs, bars, and restaurants,
ensuring responsible operations and compliance with noise, Certificate of Occupancy
compliance, and illegal vending intervention.NET emphasizes proactive
communication, education, and collaboration with business owners and residents, with
approximately 2,000 engagements annually. By fostering positive relationships and
resolving problems before they escalate, the team builds trust between the city and its
communities.

$775,816

Proactively inspect 2,000 night economy
venues annually (New)

Reduce noise complaints by 20% (New)

Dallas Animal Services

Pet Support and Intake

Group B

Assists residents seeking help with keeping or rehoming their pets and provides guided
intake services for animals entering DAS care. Staff offer resources such as
counseling, alternatives to surrender, and connections to community support programs,
while ensuring that animals admitted to the shelter are processed safely and
appropriately. The program's focus is to support pet owners, reduce unnecessary
intakes, and improve outcomes for animals and families in Dallas.

$762,170

Increse in year over year pet diversions

Code Compliance

Pro Team lllegal Dumping

Group B

Operates in four distinct city quadrants, with teams dedicated to locating and
proactively removing illegally dumped bulk trash items on private and public property
throughout the city, utilizing heavy equipment. Their primary focus is on vacant lots and
in the field, where dumping is common, but they also assist with curbside cleanups in
public rights-of-way when necessary. They communicate with the Marshals Office when
trace evidence is discovered. Additionally, the program oversees the lllegal Dumping
Hotline and provides support to residents. Locations where illegal dumping is reported
and it is brought to the attention of property owners/agents. Due to repeated incidents,
some locations require camera placement and further investigation.

$1,316,867

14

Percentage of illegal dumping sites abated
within two days

Dallas Animal Services

Surgery

Group B

Provides spay and neuter services for animals in the shelter to support population
management, public safety, and positive outcomes. Additional surgical procedures may
be performed as capacity allows within the training, experience, and professional
judgement of the surgeon on duty. The program ensures safe, humane, and
appropriate surgical care aligned with available resources and expertise.

$2,091,675

12

Increase in year over year surgeries relative
to capacity

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

FY 27 Preliminary Number of

Department Program Name Program Description Performance Measures

Budget Positions

Livable

The CCS Boarding Home Facilities Unit is a specialized team responsible for Conduct initial boarding home inspections
conducting quarterly compliance inspections of approximately 150 facilities, regulating within 30 days (New)
license issuance, minimum property standards, and assessing resident care in Process 96% of boarding home license
Code Compliance Boarding Home Facilities Group C [registered and pending boarding home facilities throughout the city. Serving a $755,847 7 applications within 60 days (New)
vulnerable population at heigh.tened risk of apuse, neglec_:t, a_nd exploitatign: The unit Conduct comprehensive boarding home
also reqund; to c.aIIs for servpe and works in partnershlp with county criminal courts inspections every 90 days with 90%
to help adjudicate illegal boarding home operations. compliance (New)
Community Prosecution works in partnership with Dallas Fire, Dallas Police, and the Resolve 75% of escalated premise sub-
City Attorney's Office to intervene on properties that pose significant health and safety standard and zoning SRs within 180 days
hazards. The unit develops litigation cases against chronic violators and addresses (New)
Code Compliance Community Prosecution Group C |long-standing problem locations where traditional enforcement has not been effective. $2,212,091 20
Through this collaborative model, Community Prosecution inspectors conduct over o : -
. . . . . Complete 90% of onsite inspections within 5
10,000 inspections annually, reducing repeat offenses, resolving persistent hazards, d ; | ies (N
and restoring safety and livability to impacted neighborhoods citywide. ays for complex properties (New)
The Consumer Protection Unit safeguards Dallas residents and businesses by
investigating fraudulent and unethical practices in service-based industries, ensuring Deliver 96% of eligible Consumer Protection
compliance with City code, and overseeing license issuance and regulation. The unit licenses within 30 days (New)
manages the registration and inspection of 851 convenience stores, 62 electronic
. . repair businesses, 23 credit access businesses, 210 home repair contractors, 1445
Code Compliance Consumer Protection Group C motor vehicle repair shops, 929 scrap tire facilities, 6 Central Business District vacant $1,022,918 "
buildings, and 16 unattended drop boxes. Through these inspections, the program . o
protects patrons, supports legitimate businesses by ensuring fair competition, and Review Consumer Protection license
preserves the quality of life for all residents, ensuring Dallas maintains a safe, applications within 3 business days of
equitable, and compliant consumer environment. submission and payment (New)
The Contract Demolition Program is tasked with executing judicial orders for the
removal of unsafe, substandard, or abandoned residential and commercial structures,
operating across all districts of the City of Dallas. Through strategic partnerships with Average number of days to demolish a
Code Compliance Demolition Group C |licensed contractors, demolitions are carried out safely and in accordance with city $1,237,626 2 substandard structure after receiving a court
regulations and state environmental standards. The program has averaged order
approximately 32 demolitions annually, enhancing public safety, reducing urban blight,
and supporting neighborhood revitalization.
The department's centralized financial services manage expenditure and revenue
budgets of $43 million and $14.8 million, respectively. They produce accurate, timely, Process 7,500 liens generating $3.4M
and essential Financial Target Analysis Reports (FTAs). Each year, the department annually (New)
handles 38,000 financial transactions, including reimbursements, permits, invoices,
requisitions, registrations, and cash receipts. The department files over 9,000 liens,
Code Compliance Financial Operations Group C |issues 7,125 garage sale permits, and registers 11,412 housing units, generating $11 $2,078,889 18 Process and approve 94% of cash receipts
million in revenue. Additionally, the team processes 3,557 invoices for payments and within 24 hours (New)
creates 1,205 requisitions each year. The tech support staff issues, tracks, and
troubleshoots 965 electronic devices provided by the department. Under this program,
staff prepare agenda items and ensure that all open record requests are processed Process and pay 96% of invoices within 10
promptly. days (New)
Removes graffiti from public and private property (with owner consent) to improve rwe(;cdean;:ge of graffiti violations abated within
Code Compliance Graffiti and Closure Group C |neighborhood appearance and prevent blight. Secures vacant structures to deter $835,890 10
trespassing, enhance public safety, and reduce criminal activity. Percentage of open and vacant structures
abated within 48 hours

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

FY 27 Preliminary Number of

Budget Positions Performance Measures

Department Program Name Program Description

Livable

Provides organizational oversight, planning, and administrative services that enable
DAS operations to run effectively. This includes budget and finance management, data
analysis, policy development, contract and procurement support, and department-wide
strategic planning. The program's focus is to ensure resources, systems, and
processes are aligned to support efficient operations and long-term organizational
success.

Dallas Animal Services Strategic Department Support Group C $1,689,108 14 Maintain net 30 accounts payable timeline

Provides real-time coordination and deployment of Animal Services Officers by
receiving, prioritizing, and assigning incoming service requests. Dispatchers monitor
Dallas Animal Services Dispatch Group D |officer availability, maintain situational awareness, and support safe and efficient $270,233 3
response to calls across the city. The program's focus is to ensure timely, informed field
operations that effectively address community animal concerns.

Percent increase in year over year response
time

This program provides the foundation for operational integrity, safety, and compliance
across the department. It maintains 11 facilities, manages a fleet of more than 400
vehicles and specialized abatement assets, and provides protective supplies, uniforms,
and safety equipment for over 450 employees. Each year, the program conducts over
3,000 audits across quality processes, field inspections, safety systems, facility Conduct 2,500 internal audits (New)
operations, and fleet management, driving continuous improvement, reducing risk, and
ensuring full compliance with city, state, and federal requirements. The program also $936.164 7
maintains all Code Officer and Registered Sanitarian certification records, ensuring that ’ Ensure 90% completion of required safety
staff retain the proper credentials required for their roles. In addition, the program training (New)

monitors the DOT and non-DOT license status of all primary drivers to reduce the City’s
risk and prevent employees with expired or suspended licenses from operating city
equipment. The program leads major department-wide initiatives, including body-worn
camera monitoring, GPS monitoring, and comprehensive fleet audits, strengthening
accountability, transparency, and service delivery

Reduce preventable incidents by 25% (New)

Environmental Health & Safety,
Code Compliance Quality Management System, Fleet| Group D
& Facilities

Maintain an 80% PM compliance rate on all
city owned vehicles (New)

Provides animal-related support during outreach to individuals experiencing
homelessness. DAS staff assist by evaluating the condition of pets, offering resources
Dallas Animal Services HART Group D |such as vaccinations, microchips, or supplies when available, and helping address $189,835 2 Increase in resource distribution volume
animal-related safety or welfare concerns. The program's focus is to support both
people and their pets through compassionate, coordinated field outreach.

Neighborhood Code Engagement program strengthens the connection between Code
Compliance and the community by providing accessible, knowledgeable points of Complete 440 targeted community
contact for residents, neighborhood groups, and local leaders. Neighborhood Code engagement events (New)
Representatives help property owners understand the steps needed to resolve

S ) . . $804,072 8
violations and they provide support on complex cases to successful compliance. With
more than 800 community meetings and events attended each year, this program
provides citywide outreach that keeps residents informed, improves trust, and ensures
neighborhoods have direct support navigating the Code Compliance process.

Code Compliance Neighborhood Code Engagement | Group D

Respond to 96% of 311
compliment/complaint SRs within ERT (New)

*Program Not Ranked

**Performance Measure Pending

***Pending Additional Information

Note: Programs that reflect $0 are fully reimbursed 100



Department

Livable

Program Name

Programs by Foundational Structure and Tier

Program Description

The program supports neighborhood beautification and fosters civic pride through
initiatives such as Keep Dallas Beautiful, Community Trash Off events, access to the
Community Tool Shed, and the Adopt-a-Spot program. These efforts encourage
volunteerism and contribute to cleaner, safer communities. Additionally, the program
serves as a community resource, connecting individuals in need with access to food,

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Complete 50 outreach events per quarter
(New)

Achieve 500 volunteer hours per month
(New)

loose or hard-to-catch dogs and, when necessary, for wildlife to protect public safety.
Its focus is on timely response, humane practices, and protecting both the community
and urban wildlife.

Oversees the long-term post-closure maintenance and environmental monitoring of
inactive landfill site in accordance with state and federal regulations. Ensures public

Code Compliance Targeted Community Programs Group D |health care, and other services. It collaborates with churches, outreach organizations, $739,904 6
and nonprofits to proactively promote more sustainable and cleaner neighborhoods. So Publish 50 outreach and engagement posts
far this year, the program has held 17 Community Trash Off events, with 2,683 per month (New)
residents participating. It collected 3,379 tires, 109,992 pounds of hazardous waste,
and (%1 1 ,.760 pounds of bulk trash. Volunteers are essential to these efforts, Host 15 Clean Trash Off events annually
contributing 3,359 volunteers and 11,356 volunteer hours. (New)

Provide two quarterly training courses to

The Workforce, Organizational Support & Training Program provides the infrastructure leadership and employees (New)
for hiring, development, workforce planning, and operational support to keep the o
department fully staffed, well-trained, and prepared to meet service demands. The Maintain payroll errors at 1% or below (New)
program has achieved exceptional results, including reducing payroll errors to less than
0.18% and maintaining a remarkably low vacancy rate of 2%. The team coordinates Achieve 85% customer satisfaction for
the full recruitment, interview, and hiring process for the department, supporting on interviews, new hires, and promotions (New)
average 153 hires, and manages approximately 60 career series promotions each
year. To support operational readiness, the team oversees position management for Conduct 4 trainings annually for leadership to
more than 400 employees, ensures accurate timekeeping, and drives the department’s maintain HR compliance and reduce
Strategic Workforce Planning Program and succession planning. The team has departmental vulnerabilities (New)

Code Compliance Workforce Operations and Training | Group D |reduced time-to-hire to an average of 31 days, ensuring minimal service disruptions $1,709,674 11 . — —
and a more efficient, dependable hiring pipeline. The team delivers over 200 continuing Complete investigations within 25 calendar
education courses annually to ensure Code Officers and Registered Sanitarians days (New)
maintain their licenses; provides more than 120 Code Academy courses to prepare Conduct 4 training outreach meetings
new hires for field readiness; and delivers over 20 leadership and technical training annually for all employees to ensure
courses for management and supervisory staff. The team also manages the Code department-wide policy and procedure
Academy training program, delivering three to four class cohorts annually. Additionally, compliance (New)
the HR Partners are responsiblg for oyerseeing.departme.ntall performan_ce.e\./aluations, Ensure at least 90% compliance with adopted
admlnlsterlng HR pr_ocgdures—ln_clydlqg.Qemotlons, terminations, and disciplinary Program Service Level Agreements (SLAS)
actions—and coordinating HR training initiatives for a workforce of over 400 and performance standards across all Code
employees. Compliance programs (New)
Responds to wildlife-related service requests by assessing and safely handling sick,
injured, or potentially dangerous wildlife, while providing residents with guidance on

Dallas Animal Services Wildlife & Trapping Group D preventing conflicts. The program also manages humane trapping efforts, primarily for $340.106 3 Year over year increase in number of Wildlife

Educational Events

Livable - Enterprise Fund

Percentage of post-closure monitoring events

transfer facilities, ensuring regulatory compliance and efficient operations.

Sanitation Services Landfill Post-Closure Management | Group A safety, environmental protection, and regulatory compliance through ongoing $3.421,147 0 completed on schedule (New)
monitoring and reporting.
- . Monthly Brush & Bulk Item Provides monthly curbside collgctlon of brush and bulky w.aste from reIS|dent|.aI o Percentage of monthly brush and bulk routes
Sanitation Services ; Group A |[customers. Promotes clean neighborhoods and prevents illegal dumping while diverting $22,625,820 105
Collection . . . . completed on schedule (New)
brush material for composting and landfill alternative use.
Sanitation Services Solid Waste Disposal Operations Group A Manages the receipt, transfer, and disposal of waste through City-operated landfill and $58.491.553 187 Average tons of waste processed per

operational hour (New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Livable - Enterprise Fund

Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Provides weekly collection of solid waste from single-family residences, small Reported missed collections per 10.000
Sanitation Services Weekly Garbage Collection Group A |businesses and small multifamily units. Ensures reliable and timely service to maintain $45,715,444 151 P . . P '
. . . : . : collection opportunities per week (New)
public health, neighborhood cleanliness, and resident satisfaction.
Provides weekly collection of recyclable materials from single-family residences, small
Sanitation Services Weekly Recycle Collection Group A businesses and small multifamily units. Suppoﬂ§ the City’s waste diversion goal_s, $17.435,372 92 Repor‘Fed missed c_o.IIectlons per 10,000
conserves natural resources, and reduces landfill dependency through responsible collection opportunities per week (New)
recycling practices.
Provides the safe, sanitary, and considerate collection and disposal of deceased
Sanitation Services Animal Remains Collection Group B animals from public nghts—of—way, City _famhhes, private r§S|dence§, and communlty $0 5 Average r.esponse time (|n. business days)
spaces. Supports public health and neighborhood cleanliness while preventing from service request to animal removal (New)
potential disease transmission and improving the overall appearance of the City.
Sanitation Services City Facilities Waste Collection Group B Ma.m_ages solid yvaste and recycllng services for all Clty-owned.facmtles, ensuring $900.000 0 Percentage of City facilities serviced on
efficient, compliant, and sustainable waste management practices. schedule (New)
Implements and monitors employee safety programs and regulatory compliance
Sanitation Services Environmental Health & Safety Group B meas.llJres. Condu.cts flelq audits, training, qnd incident reviews to ensure safe working $801,033 9 Total Re.cordable Incident Rate (TRIR) per
conditions, compliance with safety and environmental standards, and a culture of 100 full-time employees (New)
safety throughout Sanitation operations.
. . Administers the City’s Solid Waste Franchise Program, including application Percentage of active franchisees required to
e . Solid Waste Franchise . . . . : Y "
Sanitation Services . : Group B |processing, fee collection, ordinance coordination, and compliance monitoring for $174,294 2 report, submitting quarterly fee reports on
Administration ) . .
private waste haulers. Generates revenue through franchise fees. time (New)
Oversees all administrative, financial, and strategic functions of Sanitation Services,
including budget preparation, accounts payable, procurement, contract management, Percentage of invoices processed within 30
Sanitation Services Business Management Group C |and revenue oversight. Ensures fiscal responsibility, transparency, and alignment with $9,782,668 27 9 ) P
: S . . . . . . days of receipt (New)
City Council priorities through data-driven decision-making and compliance with City
financial policies.
Manages Sanitation’s fleet of collection vehicles, including garbage, recycling, brush,
and bulk trucks, by assigning appropriate equipment to service districts based on route
needs and vehicle capabilities. Oversees lifecycle management, including equipment Percentage of fleet within planned
Sanitation Services Collections Fleet Management Group C |replacement planning, fleet acquisition informed by market research and operational $636,015 7 9 P
. . . : . . replacement cycle (New)
needs, and defleeting strategies. Handles minor field maintenance and coordinates
with Equipment & Fleet Management for routine maintenance and major repairs to
ensure safe, reliable, and efficient operations.
Household Hazardous Waste In partnership with Dallas County and Code Compliance, provides Dallas residents with Total tons of material collected or diverted
Sanitation Services (HHW) & Community Cleanup Group C |convenient and environmentally safe options to dispose of household hazardous $817,089 0 through HHW and community cleanup events
Events materials such as paint, chemicals, and batteries. (New)
: : . . . . . . Average response time (in business days) to
Sanitation Services Serlwce Response & Equipment Group C Mtalntalns customer service qL_Jallty by repalrlpg or repla.cmg roll carts and addressing $3.841.443 19 complete cart or property repair requests
Maintenance minor property damage resulting from collection operations. (New)
Provides resident education, engagement, and program awareness to support
Sanitation Services Comrrllunlt'){ Outreach & Group D respons@le waste mgnagement and' recycling practlc':es.'lr'lc':lu.des outreach campaigns, $325.608 6 Number gf residential outr(.each events,
Sustainability Programs community partnerships, and emerging waste reduction initiatives that promote cleaner presentations, and campaigns annually (New)
neighborhoods and support long-term sustainability goals.
Monitors, investigates, and enforces compliance with City ordinances related to solid o .
I . . i . L . Percentage of violation cases resolved within
Sanitation Services Compliance Team Group D |waste management and franchise requirements. Works to maintain environmental $1,049,747 19
. ) 30 days (New)
quality and protect the health and safety of Dallas residents.
Percentage of residential sanitation collection
Collects, interprets, and visualizes operational data to inform strategic planning, route points (alley or curbside) that are accurately
Sanitation Services Routing & Service Analytics Group D |optimization, and service performance. Enhances decision-making, supports $668,814 5 mapped, validated, and maintained in the GIS
transparency, and drives continuous improvement across all Sanitation programs. system to support correct service delivery
(New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed 102
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Livable - Enterprise Fund

Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Sanitation Services

Transportation & Public

Equipment Operator Training

Construction Management,

Group D

Coordinates and delivers truck driver and heavy equipment operator training, also
facilitates staff development programs, including technical skills, safety certification,
leadership training, and compliance courses. Promotes professional growth,
operational excellence, and a well-trained workforce capable of providing consistent
and high-quality service.

Administers capital project delivery per the IMP prioritization model. Related functions

$618,340

Average number of training hours per field
operations employees per year (New)

Sustainable

Percentage of planned lane miles improved

Works

north Oak Cliff and operated by Dallas Area Rapid Transit.

Works Engineering, & Inspection Group A include right-of-way management, inspections, permitting $43,861,778 15 (750 of 11,740 miles)

Transportation & Public Road & Bridge Asset Management | Group A Ensures the structural mtegrlty ane safety ef city bridges, retaining waIIs/o?her $1.436.404 4 Percentage of planned bridge repair projects

Works structures through regular inspections, maintenance, and necessary repairs. completed (New)

Transportation & Public Street Lighting & Tunnel Design, construct, and maintain street lights and manage tunnel systems operation, Percentage of planned City owned LED
Group A |. L . $21,803,845 7 .

Works Management including inspection. conversions completed (New)

: . Maintains and repairs streets, alleys, and sidewalks to improve travel for the traveling . .
Transportation & Public . . o ) . ) . . Percentage of pothole repair service requests
Street Maintenance & Repair Group A |public, including pothole repair, resurfacing, guardrail repair, and emergency response $36,939,226 287 "

Works ) completed within SLA
services for weather related events.
Manages the design, construction, installation, operation, and maintenance of traffic
Transportation & Public Traffic Signal Engineering and signals, school zone flashing beacons, digital message signs, etc. Focuses on Percentage of signal malfunction responses
. Group A , » . oL . $9,913,325 50 o .
Works Operations enhancing safety and mobility through signal system optimization and real-time within 120 minutes
monitoring and incidence response.
The program provides coordinated, citywide maintenance services to ensure Dallas
Transportation & Public streets and public rights-of-way remain clean, safe, and welcoming for residents, Percentage of clean sweep service requests
!
Works Clean Sweep! Group B businesses, and visitors. Performs scheduled and proactive litter removal, vegetation $6,120,958 60 completed within SLA (New)
control, and corridor maintenance in high-visibility and high-use areas.
Transportation & Public , , . . - " . Percentage of traffic safety engineering
Works Traffic Management Engineering Group B |Evaluates and implements traffic improvements to mitigate risk exposure. $3,219,717 10 service requests completed within SLA (New)
Transportation & Public Traffic Signing and Pavement Designs, fabricates, and installs traffic control signs. Manages the City's pavement Percentage of long line pavement marking
. Group B . : . . . $4,303,206 28 . . :
Works Markings marking program inclusive of bicycle lane markings. miles restriped (170 of 1,700 miles)
Transportation & Public Develops long-term transportation planning strategies and policies to address future Percentage of transportation planning
Worksp Transportation Planning Group B |mobility needs and challenges, including the dockless mobility program and city $788,101 6 inquiries responded within 5 business days
thoroughfare plan. (New)
Transportation & Public - Proylees funding for .V'.Slc?n Zero action p!an efforts to eliminate prevent.able traffic . Percentage reduction in traffic related
Vision Zero Group B [fatalities and severe injuries through engineering, enforcement, education, evaluation, $1,597,907 1 iy
Works L o fatalities (New)
and legislation and coordination.
Transportation & Public ' Provides fundllng for implementation of the Cltye t?lke plan, which .Iays out future bicycle Percentage of planned tasks completed for
Bike Lane Group C |and roadway improvements and focused on building connected bicycle routes to $2,000,000 2 )
Works : o Phase 1 Bike Plan Network (New)
transport riders from home to work, school, parks, and other destinations.

. . . . . . . . Meet 75% of national public works standards
Transportation & Public Fmapce anq Business Group C FaC|I|tates department operations by budget administration and development, payables $12,327.996 48 established by the American Public Works
Works Administration processing, revenue management, and procurement of goods and services. .

Association (APWA)
Transportation & Public Manages the coerdlnatlon a|'1d |'m'ple.mentat|on of prog'rams and projects llnvolvmg Percentage of planned tasks completed for
Interagency Management Group C |partnering agencies and major initiatives such as multi-modal transportation grants and $719,076 8 . .
Works . . interagency project management (New)
railroad coordination.
Manages city parking resources and programs to ensure proper execution of the city's
Transportation & Public Parking Management & general curb lane management policies and provide on-street parking availability and Percentage increase in parking enforcement
Group C . . L . . . . $8,664,561 73 e .
Works Enforcement convenience for residents and visitors, including metered parking and parking activities conducted in a year (New)
enforcement.

. . Manages the City's financing for operation and maintenance of the Dallas Streetcar, an ,

Transportation & Public Streetcar Program Group C |economic development generator and transit solution connecting downtown Dallas with $2,312,806 0 Percentage of on-time performance (OTP) of

Dallas Streetcar (New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Sustainable

Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Transportation & Public

Manages maintenance of 1,100 diverse city areas, including floodway management

Percentage of completed maintenance of
assigned city areas, including floodway

Works

appearance, and environmental health. Work is performed for residents, businesses,
and visitors.

Responsible for the full cycle of accounts payable operations and managing the
commercial card program. This role ensures timely and accurate processing of vendor
payments, compliance with internal controls, and adherence to local, state, and federal
regulations. Review and process invoices for accuracy, proper coding, and
authorization; maintain vendor records, including W-9s and tax documentation; file
annual 1099 forms in compliance with IRS regulations; review vendor registration
forms, supporting documentation, and enter in the system; enter and update vendor
records in the ERP system; provides documentation and responds to inquiries related

Works Surplus Property Mowing Group D areas and city owned surplus properties. $1,340,853 18 management areas and city owned surplus
properties, every 43 days (New)
: : Provides land surveying services, project management and review of consultant
Transportation & Public , : . . , Percentage of survey research requests
Survey Services Group D |proposals and submittals for land surveying for all City departments to ensure quality $139,962 2 - )

Works . . . . . completed within 2 business days (New)
control and compliance with City ordinances, and State surveying laws and rules.

Transportation & Public Transportation Development Grouo D Evaluates the traffic impact of proposed developments to ensure they meet city $87.092 3 Percentage of transportation development

Works Review P standards and mitigate disruption to existing traffic patterns. ’ reviews completed within 10 days (New)
Provides ongoing maintenance, care, and enhancement of trees and landscaped

Transportation & Public Urban Forestry Group D areas within city medians and public rights-of-way to improve public safety, community $992.466 11 Percentage of urban forestry service requests

completed within SLA (New)

Fiscally Sound

Administration

ensure pay is competitive, equitable, and compliant with applicable laws, Civil Service
rules, and City policies.

City Controller's Office Account Payable Management Group A o audits; maintain accurate records of vendor contact information, payment terms, tax $1,873,437 18 Pay 90% of invoices within 30 days
IDs, and banking details; issues and cancels commercial cards citywide, and provides
cardholder training; monitor card usage for compliance with policies and detect
potential misuse or fraud; reviews and reconciles monthly cardholder statements and
supporting documentation; works with departments to ensure timely submission of
receipts and expense justifications; maintain and update commercial cards policies and
procedures in line with best practices and regulatory requirements; generates reports
and analytics on card usage for management review.
Ensures that the city's banking transactions are accurately and timely recorded and Percentage of Preliminary Monthly Bank
City Controller's Office Bank Reconciliation Services Group A [reconciled in the financial records, helping to detect and correct any discrepancies $533,443 4 Reconciliations completed within 40 days
promptly. after month-end (New)
This program oversees the preparation, and implementation of the city's biennial I?ercentage of budget ms:rease. from prior
. . o o . fiscal year allocated to highest importance,
Budget & Management operating and capital budget. This includes the activities, guidelines, and steps . ) . .
. Budget Development Program Group A o . - . . $808,680 5 lowest satisfaction rated major categories of
Services necessary to collaborate with city departments to align their financial requests with the . ) . e .
o . . city services as identified in the Community
city's strategic goals and available resources.
Survey
Work with the City’s cash management, banking operations, and investments to
. ensure optimal liquidity and financial stability, including managing all banking-related o :
City Controller's Office Cash, Banking, and Investment Group A |activities, the merchant services contract, armored car services, and both short- and $552,615 2 Annual approval of City's Investment Policy
Management . . . . . by September 30th (New)
long-term investments in accordance with City policies and state regulatory
requirements, with the goal of maximizing returns while minimizing risk.
Designs, maintains, and administers the City’s compensation structures, including job . L
Compensation Strategy & classification, pay ranges, market studies, equity reviews, and incentive programs, to Percentage of planned job classification/pay
Human Resources P 9y Group A > pay ranges, > equlty ' prog ’ $1,683,364 11 range reviews completed to maintain market

competitiveness and compliance

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

FY 27 Preliminary Number of

Budget Positions Performance Measures

Department Program Name Program Description

Fiscally Sound

Coordinates the financing of major capital projects through the issuance of municipal
bonds and other financial instruments, ensuring funding is secured in a cost-effective
City Controller's Office Debt Service Management Group A |manner. Staff manages the City’s debt portfolio by overseeing all activities related to $363,364 2
issuing or refinancing City debt, with a focus on optimizing borrowing costs and
maintaining the City’s creditworthiness.

Percentage of annual required compliance
postings completed by September 30th (New)

This program prepares the annual financial reports for the City and related component
units, including but not limited to, the annual comprehensive financial report, individual
annual financial reports for Dallas Water Utilities and Airport Revenues Fund/Love Field
Airport Modernization Corporation, Schedule of Expenditures of Federal Awards,
Schedule of Expenditures of State Awards, Downtown Dallas Development Fund,
Dallas Convention Center Hotel Development Corporation, Schedule of Passenger
Facility Charge Revenues and Expenditures, and Texas Commission on Environmental
Quality Financial Assurance Letter. In addition, the program provides leadership and Percentage of unmodified audit opinions
N : : : A e . $1,990,712 13 :
direction to all City departments for financial transactions; approves all City financial received (New)
transactions; identifies and implements improvements in internal controls and
administrative processes for financial reporting; provides annual training to all City
departments; facilitates and manages the City's external audits (see Independent
Audit); ensures the City is in compliance with applicable governmental accounting
standards, laws, and regulations; provides a key function in the bond issuance process;
and collaborates with external actuarial firms to manage the City's obligations related
the pension and other post-employment benefit plans.

Financial Reporting and

City Controller's Office Accountability

Group A

Operates and improves Workday HCM and related HR technology; governs data Percentage of Workday support tickets
quality and security; manages releases/configuration, request intake, and user resolved within the agreed upon Service
enablement; and delivers dashboards/analytics for workforce decisions. Serves all Level Agreement (SLA) (New)

Human Resources HR .Te.chr?ology, Data & Workday Group A |departments and HR through a defined backlog, change control, and service levels. $1,881,458 11

Optimization .

Outcomes: reliable systems, clean/secure data, reduced manual work, faster HR cycle P H R
times, and actionable analytics adoption. Excludes: Payroll processing and enterprise ergentage 0 umap esources systems
integrations owned by IT. service request meeting the SLA (New)
This is a contract with a third party firm. The independent audit of the City's annual
financial statements and related records and accounts is required by Texas state law,

City Controller's Office Independent Audit Group A the Dallas City Code, Chapter lll, Section 19, federal and state granting agencies, and $807.000 0 -

debt obligation agreements. The Financial Reporting team facilitates the operations of
this contract between the City Council and the independent audit firm registered with
the Texas State Board of Public Accountancy as a firm practicing public accountancy

Works on payroll processing for city employees, including salary disbursement, tax
withholding, and benefits deductions, including monitoring the accuracy of hours
worked, wage deductions, federal tax withholding and reporting, and benefit reporting.
In addition, this group ensures posting of the payroll transactions into the general

City Controller's Office Payroll Administration Group A |[ledger account, and filing of the IRS quarterly 941 tax returns and generation of W-2s. $2,248,747 17
Implements advanced payroll systems and processes to improve efficiency, accuracy,
and compliance in payroll administration, including Kronos system. Identifies and
implements improvements in payroll practices to enhance efficiency, reduce costs, and
improve service delivery.

Percentage of payroll processing errors less
than 0.4% within the fiscal year

*Program Not Ranked

**Performance Measure Pending

***Pending Additional Information

Note: Programs that reflect $0 are fully reimbursed 105
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Fiscally Sound

Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Attracts, assesses, and onboards qualified candidates; manages employer branding,
outreach, candidate assessments, compliance (including Civil Service), and hiring
manager enablement. Serves hiring managers and candidates with standardized

Average number of calendar days between
job posting and offer acceptance (New)

Services

Program

budget variance analyses, fiscal policy evaluation, and optimization and reconciliation
of the city's revenue.

Human Resources Talent Acquisition Management Group A [requisition, screening, selection, and offer processes. Outcomes: shorter time-to-hire $1,491,583 17
and vacancy days, higher qualified applicant yield, compliant selections, and improved Percentage decrease in median time-to-fill
candidate experience. Excludes: post-hire employee relations/performance non civil service positions (requisition
management (handled by Employee Relations & Compliance). approved to offer accepted) (New)
This program manages the technological infrastructure supporting the budgeting and
Budget & Management Budget Systems Management grant management process, |_nclud|ng .sof_tware for budg.et and .grant life cycle Eercentage of department budge.t system
' Group B |management (GLM) preparation, monitoring, and reporting. This program ensures $277,691 2 issues resolved or escalated within one
Services Program . . . . . .
subject matter expertise (SME) in support of data accuracy and system functionality business day
and timely resolution of department concerns.
This grogram mgnaggs the p!ar'mmg, budgeting, ar_wd |m.pler_nentat|on of capital projects, Percentage of quarterly General Obligation
. : . ensuring they align with the city's long-term strategic objectives (ex. Bond Program). .
Budget & Management Capital Planning and Reporting ) . i . . ! bond forecasts reviewed and updated each
. Group B |This program includes financial modeling (ex. quarterly forecast and ad-hoc scenarios, $28,826 1 . . .
Services Program . . o : quarter to identify delayed projects for
etc.) and reporting the status of capital project implementation (ex. Budget otential reallocation (New)
Accountability Report, and Capital Reports). P
Maintain 99.9% uptime to keep the City’s
. . . . Manages the platforms and tools that ensure secure, reliable data access while data foundational data platforms continuously
Data Analytics & Business |Data Engineering and System . . . . . . . . . : o "
. . . Group B |engineering turns raw data into organized, trustworthy information the City relies on for $1,585,372 9 operational, ensuring the stability of critical
Intelligence Administration . L . . . . o
timely insights, stronger decisions, and effective analytics and Al. public safety systems and essential city
services.
This program oversees the city's debt portfolio, including assisting with the issuance of
bonds (General Obligation, Certificates of Obligation, and Equipment Notes), facilitating Percentage of General Obligation bond
Budget & Management Debt Management Program Group B Mastgr Legse disbursements, monitoring timely expendllture of bond .proceeds,. ar]d $153 644 1 proceeds e)fpended.vsflthln three years.of
Services ensuring timely bond closeout and debt repayments. This program aims to optimize the issuance, with remaining balances reviewed
city's debt structure by actively managing debt capacity and maintaining the city's for potential reallocation (New)
creditworthiness.
Provides investigation, coaching, and resolution of workplace issues; administers HR Percentage of Employee Relations cases
policies/Administrative Directives; delivers required compliance training; and partners closed within target timeframe by case type
with Legal to mitigate risk for all City departments. Serves employees, people leaders, (New)
Human Resources Employee Relations & Compliance | Group B |executives, and labor stakeholders through standardized case management and $1,624,620 18
documented guidance. Outcomes: faster and consistent case resolution, fewer repeat o o
violations, improved employee experience, and reduced legal exposure. Excludes: Percentage C?f ?'V'I'an investigations
payroll issues and non-HR legal matters (handled by Payroll/City Attorney) completed within 25 days
Manages the core technology and systems that are the City’s geospatial infrastructure- Maintain 99.9% uptime for enterprise GIS
Data.AnaIytlcs & Business Enterprise GIS Group B malnta'lns the.ser'vers', Ilcgnses.,.and entgrprlse tool§ that make mgpplng ar'1d spatial $1.791.451 12 systems tp ensure unlnterrupt.ed geos'patlal
Intelligence analysis possible; delivering critical location-based insights that drive planning, enhance data services that support critical public safety
public safety, and improve City services. infrastructure and citywide operations.
Provides comprehensive financial analyses and reports to support decision-making Percentage of monthly budget performance
Budget & Management Financial Analysis and Reporting Group B and transparency. This program includes the preparation of fiscal impact assessments, $612.384 4 reviews completed with actual spending within

0% above and 5% below approved budget
allocations

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

FY 27 Preliminary Number of

Budget Positions Performance Measures

Department Program Name Program Description

Fiscally Sound

This program administers and collects the 7 percent and additional 2 percent hotel
occupancy taxes (HOT) authorized under Chapters 351 and 334 of the Texas Tax

Hotel Occupancy Tax Code, as well as the 2 percent Tourism Public Improvement District (TPID) assessment Percentage of Regular Reporting on Total
City Controller's Office Management, and Tax Collection Group B |[levied under Chapter 372 of the Texas Local Government Code. In additional to $72,482 3 Collections within four business days following
and Enforcement collecting these taxes and assessments, the program manages the related reporting the end of each month (New)

from taxpayers, customer service, audit functions, and reporting the financial activity
into the City's financial system.

Percentage of agenda items reviewed by the

Budget & Management City Council Agenda Analysis This program ensures City Council agenda items are reviewed timely to ensure posting deadline and either approved or

Services Program Group C efficient, transparent, and legally compliant governance. $189,577 2 recommended for removal from the agenda
(New)
Percentage of Budget & Management
Budget & Management . This program provides oversight, Yision: priorities,.resource allocation, and Igng-term Servic.es task§, reports., and s.ubmi.ssions_ ir\
Services Executive Department Support Group C |planning for the department ensuring alignment with department goals and in support $387,123 2 compliance with established financial policies,
of continuous improvement. administrative directives, personnel rules, and

regulations (New)
Deliver 20 data products that enable better

Data Analytics & Business This program provides executive leadership, strategic direction and governance of the

: Executive Department Support Group C $436,060 2 decision and improve performance in at least
Intelligence department. . .
3 key city service areas
Percentage of HR strategic deliverables
Provides executive leadership, strategic direction, and governance for the Human completed on time
Resources Department. This program supports the HR Director and executive office in Percentage of Human Resources strategic
Human Resources Executive Department Support Group C allgnlng HR strategy V.VIth Clty priorities, coordinating W|th the City Managers Office and $282.154 5 deliverables completed by agreed due date
Council, and overseeing delivery of all HR programs. It includes executive-level (New)
communication, stakeholder engagement, and administrative support exclusively for Average satisfaction rating of executive
the HR Director’s Office. stakeholders with Human Resources
executive support (scale 1-5) (New)
This program provides financial analysis and reporting of grant funds to support
Budget & Management Grants Management and decision-making gnd transparency. ThIS program ensgres the use of grant funds Number of citywide grant gamp!e te_sts
i : Group C |adhere to all applicable laws, regulations, grantor requirements, and internal standards $1,113,938 6 conducted each month to identify disallowed
Services Compliance Program . . . .
throughout the entire grant lifecycle. This program provides a structured system of costs (New)

policies, procedures, and oversight activities to ensure compliance.

Develops and operates the City’s intelligence and reporting systems that underpin
Group C |Public Safety and essential services; leads Data and Al Governance; and delivers the $2,149,906 15
advanced analytics and Al capabilities that critical City operations rely on.

Data Analytics & Business |[Intelligence, Al, & Advanced
Intelligence Analytics System.

Maintains 99.9% uptime for all intelligence
and critical reporting systems.

Percentage of new hire employees reporting

Budget & Management Budget Training and Support This program provides citywide training and support on budget preparation and

Services Program Group D financial management to enhance transparency and accountability. $236,978 2 new h|re_ budget-finance training helpful and
informative (New)
Facilitates the City of Dallas’s international engagement by managing relationships with
foreign governments, consulates, international organizations, and global partners.
Coordinates intergovernmental relations with local and regional entities, including
neighboring cities, counties, councils of governments, and regional authorities. This Percentage of permanent employees enrolled
City Controller's Office Deferred Compensation Group D |program advances shared policy goals, regional planning efforts, and collaborative $0 0 in City's Voluntary Deferred Compensation
initiatives that support efficient service delivery and regional problem-solving, as well as Plan (excluding employees with active loans)

supports international economic development, cultural exchange, and the City’s global
profile while assisting City leadership and departments with international initiatives,
protocol, and official engagements.

*Program Not Ranked

**Performance Measure Pending

***Pending Additional Information
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Programs by Foundational Structure and Tier

FY 27 Preliminary Number of

Budget Positions Performance Measures

Department Program Name Program Description

Fiscally Sound

Budaet & Management This program provides a coordinated organizational effort to identify, pursue, and Percentage increase year over year in the
g. g Grant Acquisition Program Group D |secure external funding opportunities by developing competitive grant proposals that $349,864 4 share of available grant funding awarded to
Services . , T . . .
align with strategic priorities and support desired programs, or capital needs. the City (New)

Percentage of contracts renewed prior to
expiration date (New)

Percentage variance between Human
Resources operating budget and actual
expenditures (New)

Percentage of Human Resources contracts
renewed or procured before expiration with no
service lapse (New)

Manages the Human Resources Department’s operating budget, contracts, and policy
framework to ensure compliant, efficient, and well-governed HR operations. This
program oversees HR budget development and monitoring, procurement and contract
Group D |lifecycle management for HR services, and the creation, maintenance, and $836,695 4
communication of Administrative Directives and HR policies. It also provides core office
administration support so HR staff can deliver services consistently and in alignment
with City standards.

HR Budget, Contracts, and Policy

Human Resources L .
Administration

Provides services designed to reduce risk to city departments and strengthen internal
controls citywide including reviewing draft audit reports to ensure the report is accurate,
balanced, and associated recommendations are actionable by the department; drafting
or reviewing management responses to audit recommendations and the audit
acknowledgment letter to ensure responses are relevant, consistent, and transparent;
developing audit recommendation implementation plans with the departments,

Group D |reviewing documentation, providing suggested improvements, and preparing monthly $425,624 3
metrics, to ensure a high percentage of audit recommendations are deemed
implemented; facilitating the Administrative Directive (ie, procedures that apply to two or
more departments) process to ensure Administrative Directives are reviewed
periodically and revised as needed; providing periodic and ad hoc internal control
training to employees; training departments, administering, analyzing, and providing
feedback to departments on the Annual Internal Control Self-Assessment.

Internal Audit and Compliance, and
Performance Audit

Average monthly number of City departments'

City Controller's Office audits serviced at 90% (New)

Change Readiness score based on employee
pre-/post-change survey results (New)

Provides organization design consulting, leadership and supervisor development, core
Group D |skills training, and team effectiveness support to help departments structure their $1,143,314 27
operations, strengthen leadership capabilities, and improve performance.

Organizational Effectiveness &
Talent Development

Percentage of new supervisors who complete
required new-supervisor training within 90
days of start date (New)

Percentage of job openings filled by internal
candidates through promotions

Human Resources

This program provides the tools (ex. system, reports, etc.) and best-practices used to
monitor, measure, evaluate, and improve the city's performance at the department and
program level to ensure goals are achieved effectively and efficiently. This program
provides reviews, coaching, and continuous feedback to improve results.

Percentage of budget book performance
$140,422 1 measures reviewed with departments for
measurement quality and readiness (New)

Budget & Management Performance Management

Services Program Group D

The program leads the optimization of citywide staffing by establishing workforce
metrics and reporting, and by collaborating with departments and central administrative
functions to identify strategic roles, assess the current workforce, forecast future needs,

Strategic Workforce Planning & Group D |develop targeted action plans to address skill and staffing gaps, and ensure efficient $208,905 2

Human Resources Percentage of regular full-time positions with

Analytics staffing decisions that reduce costs and improve service delivery. By aligning workforce updated workforce plans (New)
strategies with the City’s long-term priorities, the program helps maintain a stable,
efficient, and well-planned municipal workforce.
This program monitors the utility and cable franchise agreements granted by the City
Budget & Management Utility Management Program Group D for compliance, and reviews gas and electric utility rate change requests ensuring $248.942 1 Percentage of utility service requests closed

Services timely resolution by established deadlines. This program provides monthly and annual within 30 business days

forecast of franchise revenues.

*Program Not Ranked

**Performance Measure Pending

***Pending Additional Information
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Programs by Foundational Structure and Tier

FY 27 Preliminary Number of

Budget Positions Performance Measures

Department Program Name Program Description

Fiscally Sound

This program manages the financial aspects of the city's workforce planning, including Percentage of classification action forms
Budget & Management Workforce Planning Program Group D salary. budgetlng.,.flnanmal oversight of compensation gnaly3|s rgwews, and financial $153.018 1 e}pproyeq within thre.e business days with no
Services oversight of position management to prevent unauthorized staffing growth, and ensure financial impact within the General Fund

salary expenditures are within available funding and long-term financial plans. (New)

Pecenage of s e t Fanco
City Controller's Office Executive Department Support * ' P P 9, 9 P policy $1,074,768 4 Committee which successfully move to full

oversight that results in measurable improvements to financial transparency,
governance, and decision-making for the City of Dallas.

Core

Manages Citywide utility billing for 2,700+ individual utility accounts (electricity, natural

City Council Agenda (New)

Facilities & Real Estate Percentage of electricity invoices paid within

Management Energy Management Group A |gas, etc.), assists with solar PV initiatives, and administers the City’s Energy $2,932,120 2 10 calendar days
Management System.
_ . . Provides for routine, emergency and non-maintenance and repair services on major Complete 80% of all service requests within
Facilities & Real Estate Facility Infrastructure Maintenance, . . ) . - . . o
Group A [facility systems in 500+ assigned City facilities, through in-house support staff and $9,726,175 62 the established SLA priority response
Management Response, and Support . . . .
external technical service providers requirement
I : : Provides for the installation, maintenance, and repair of mechanical (heating, cooling, : .
Faciliies & Real Estate  |HVAC Installation, Maintenance, |~ A |Ventilation (HVAC)) systems in city-owned facilities (500+ facilities in the FRM portfolio) $7,095,188 23 Percentage decrease in DFR HVAC service
Management and Repair . . . . calls
to ensure adequate heating and cooling for facility staff and public users.
Develops and implements an annual major maintenance work plan, using customer
department input, historic work order data, and existing needs inventory, up to the
Faciliies & Real Estate Major Maintenance and Minor amount of avgllable fun.dlng. Reprlorlltlzes the work plan as new critical needs arise Num.ber of emergency or proac'tlve roof
Management Renovations Group A [and/or as available capital construction funds change. Manage and execute $1,212,571 10 repairs or replacements at Public Safety
g department-funded minor renovation projects. Oversees budget administration, facilities (DFR/DPD)
revenue collection and accounts payable as well as procurement and warehouse
activities.
N N Acqw.res easemfents and property for. public us.e, provides necessqry reloc_:a.tl.on Percentage decrease in the total number of
Facilities & Real Estate Municipal Real Estate and benefits to qualified persons and businesses displaced due to public acquisitions,
: . Group A : . o . $1,859,441 31 days to process an abandonment from
Management Transaction Services assists property owners in obtaining abandonments, licenses, and leases, and sells

. submittal to Council Action
surplus and tax-foreclosed properties.

Provides centralized procurement services for City departments by managing the
acquisition of goods, professional services, and general services in compliance with
local, state, and federal regulations. The program ensures fair competition,
transparency, and timely delivery of essential services that support City operations.

Complete 80% of procurement requests on
time

Procurement & Acquisition

Services Group A

Procurement Services $2,653,404 23

Administers contract amendments, renewals, ratifications, and compliance

Contract Management & requirements while providing citywide training and guidance on contract administration. Percentage of contract modifications

Procurement Services Compliance Group B The program ensures contracts are executed and managed in accordance with $437,106 4 completed on time
adopted policies, legal requirements, and audit standards.
Delivers resources, technical assistance, training, and compliance guidance to local
Procurement Services DRIVE Small Business & Local Group B and small businesses to increase participation in City contracting opportunities. The $319.048 5 Percentage of procurement opportunities with

program focuses on building business capacity, improving readiness, and supporting at least one small/local business respondent
equitable access to City procurements.

Vendor Program

Provides comprehensive custodial services across 103 City facilities and three parking
garages through a strategic combination of in-house staff and contracted service
Facilities & Real Estate Faciliies Custodial and Compliance| Group B providers. This program ensgr_es clean, slafei and ganitary _environm_en.ts for
Management employees, residents, and visitors by delivering daily cleaning, specialized floor care,
restroom sanitation, waste management, and routine facility upkeep for employees,
visitors, and residents.

Number of quality control inspections
$7,188,301 56 conducted at facilities serviced by custodial
contractors

*Program Not Ranked

**Performance Measure Pending

***Pending Additional Information
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Facilities & Real Estate

Procurement and Warehouse

Provides oversight of purchasing activities, contract management, and the

Management

Information & Technology
Services - Data

Data Center Operations

Group A

expenses and pays an annual lease payment to the Thanks-Giving Square Foundation
per the 75-year agreement established in 1973.

Ensures secure, reliable, and efficient operation of the city’s data center environments
that support critical applications, storage, and computing resources with focus on
maintaining high availability, strengthening physical and cybersecurity protections, and
ensuring uninterrupted delivery of essential city services.

$2,844,765

10

Group B |management of inventory of materials and supplies essential to perform maintenance $813,155 5 Year-end Inventory Accuracy of 98% (New)
Management Management I . . o
activities for all assigned City Facilities.
Provides executive leadership and administrative support in advancing Citywide
Procurement Services Executive Department Support Group B pr|9r|t|es through strategic plgnn!ng, operat|o.ngl_allgnm(_ent, and pgﬁormance oversight. $410,350 5 Average city department training satisfaction
This program ensures coordination across divisions, drives key initiatives, and score on a scale of 1 to 10
strengthens organizational effectiveness and accountability.
Oversees assessment of suspected hazardous materials (asbestos, mold and lead). . : "
. . . . Perform Environmental Testing within 10 days
I . . Coordinates through licensed contractors the abatement activities ensuring federal, ) ) .
Facilities & Real Estate Environmental Testing and g . of request being received by the Capital
Group C |state and local environmental regulations are followed. It also oversees the $0 0 .
Management Abatements . . o " Improvement Team for 80% of environmental
reconstruction and restoration of spaces to their original condition after abatement :
_ testing requests (New)
activities.
Provides budget oversight and reporting, accounts payable/receivable, and
Facilities & Real Estate Financial Management and Group C administrative services to .ensure efficient departmental operations and resour.ce $3.496.970 16 Percent of invoices paid within 30 days
Management Personnel Support management. It also provides personnel management support to ensure staffing levels
and staff development ensuring resources meet operational requirements.
Facilities & Real Estate Government Meetings and DCH The program mangge_zs room re_servat|ons and event s.etup for C.Ol.J.nC" megtmgs, . Customer satisfaction rating following Special
o Group C |boards and commissions, special events, and other City Hall activities, while ensuring $128,858 2
Management Events Coordination . . Events
all requirements of the Texas Open Meetings Act are met.
N N Develops and mpl_ements emgrgepcy preparednes_s plans for city faC|I|t|es_ to ensure Percentage of FRM staff completing all
Facilities & Real Estate Safety Training and Management safety and continuity of operations in the event of disasters, manages environmental : .
Group C . . . . : o : $104,145 1 required ORM training courses by the annual
Management Systems best-practices implementation, provides and monitors employee training compliance .
. . . . L compliance date
requirements, and ensures administrative and quality management principles.
Provides for and manages terminal and cartway access through contractual
I agreements, provides custodial and general maintenance and repair services to the
Facilities & Real Estate . . . . ; . . -
Bullington Truck Terminal Group D |truck terminal and pedestrian way. Bill tenants their pro rata share of operating $41,535 1
Management - .
expenses and pays an annual lease payment to the Thanks-Giving Square Foundation
per the 75-year agreement established in 1973.
Facilities & Real Estate Hensley Field Group D Manages the Ieasmg. and maintenance pf designated portlonslof Hen_s!ey Field to $0 0 Percentage of Leases in Compliance (New)
Management ensure tenant compliance, and appropriate management of this municipal asset.
Facilities & Real Estate Acquires, holds, and conveys vacant tax-foreclosed properties to qualified developers Percentage of Properties Conveyed to
Housing Land Bank Group D |and non-profits for the development of affordable housing on behalf of the Dallas $415,828 4 Developers for Affordable Housing
Management : - .
Housing Acquisition and Development Corporation. Development (New)
Facilities & Real Estate . Conveys eligible City-owned or tax-foreclosed properties to qualified developers and Perce_ntage of Land Transfer Properhe_s
Housing Land Transfer Group D : . $0 0 resulting in completed affordable Housing
Management non-profits to support affordable housing. .
Units (New)
Provides for and manages terminal and cartway access through contractual
- agreements, provides custodial and general maintenance and repair services to the
Facilities & Real Estate . . . ; . . -
TGS Pedestrian Concourse Group D |truck terminal and pedestrian way. Bill tenants their pro rata share of operating $0 0

Rate of environmental availability for primary
and secondary data center facilities
(excluding planned maintenance) (New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

Number of
Positions

FY 27 Preliminary

Budget Performance Measures

Department Program Name

Program Description

Core - Data

Information & Technolo Ensures the stability, performance, and continuous improvement of production Percentage of legacy application
Services - Data gy Enterprise Application Services Group A |applications across both on-premise infrastructure and managed service environments, $33,993,308 32 rationalization and technical debt remediation
enabling reliable service delivery to customers. completed (New)
Information & Technolo Provides and maintains the city’s core technology infrastructure - networks, servers, Percentage of availability for public safety and
Services - Data gy Infrastructure Services and Support| Group A |storage, and cloud platforms - to ensure reliable, secure, and resilient operations $33,603,630 23 IT enterprise infrastructure (excluding planned
across all departments. maintenance) (New)
. Safeguards the City's IT infrastructure, data, and applications from cyber threats while . .
Information & Technology : : : : . . : " . Percentage of assigned cybersecurity and
. IT Security and Compliance Group A |ensuring compliance with legal, regulatory, and policy requirements to mitigate risks $10,757,838 34 . .
Services - Data " privacy training completed (New)
and ensure accountability.
Informatlon & Technology Disaster Recovery Services Group B Implements st!'a’fegles' gnd methods related.to da'ta backup and disaster recovery, $1.069.427 5 Percentage of sys't.em backups completed
Services - Data ensuring the city's resilience in the face of disruptions. successfully on initial run (New)
Informatlon & Technology Executive Department Support Group B This program provides executive leadership, strategic direction and governance of the $867.265 4 -
Services - Data department.
Informatlon & Technology Public Safety Technology Support Group B Provides gppllcatlon support to ensure public safety departments have reliable, secure, $13.238.583 15 o
Services - Data and effective technology systems.
Informatlon & Technology Water Utilities Technology Support | Group B Provides application and integration support for Water Utilities gu§tomer bllllrlg, work $6,704,499 7 o
Services - Data order and asset management technology systems to ensure efficient operations.
Information & Technology [Data Architecture and Database Ensyreg .the reha@hty, security, a_mc.i performance of the city's data sy.s.tems by. -
. . ) Group C |maintaining, monitoring, and optimizing all databases that support critical public $8,823,563 14
Services - Data Administration : . L . .
services to safeguard essential data and minimize operational risk
Information & Technology |Information & Technology Group C Provides strategic direction, budget formulation and execution, and administrative $11.786.163 14 Percentage of IT invoices processed within
Services - Data Administrative Services P activities that facilitate the smooth functioning of the department as a whole. T 30 days (New)
Inforr_nahon & Technology IT Risk Management Services Group C Identifies, eva_luates, .and mltlgatgs IT rlsll(s, |nclud|r\g asset lifecycle management, to $5.170.079 9 -
Services - Data ensure compliant, reliable, and high quality IT services.
Information & Technology |Planning and Development PI’OV'I(.ZieS appllcatlor.l and integration §uppoﬂ for permitting and d.evelopment prOJe'c.ts N
. . Group C |for citizens and businesses for Planning and Development Services to ensure efficient $698,591 4
Services - Data Services Technology Support .
operations.
Delivers essential technology support, such as device management, help desk
Informatlon & Technology End User Support Group D assistance, and softwa.re. sgt.up, to keep C|t3_/ staff productlye and oper_atlonal. $14.109,570 3 Ensu_re crltlcal. IT systenls and appllcatlons
Services - Data Resources focus on minimizing downtime, improving service responsiveness, and remain operational 99.9% of the time (New)
ensuring employees have reliable tools to perform their work.
. Offers comprehensive training programs for City employees on IT systems through .
Informatlon & Technology IT Training and Development Group D |enhancing skills, productivity, and cybersecurity to improve the awareness and reduce $1,278,400 6 Number of technology training programs
Services - Data : . completed (New)
the risk of cyber incidents.
Leads the planning and execution of IT projects with a strong focus on meeting the
Inforr_nahon & Technology Strategic Project Management Group D needs of city departments an_d residents. Works to e_ns,ure ’Fec.hnology sglutlon§ _ $6.479.251 46 Percept.e_lge of IT projects completed on time
Services - Data enhance the customer experience and support the city’s mission to provide efficient, and within budget (New)
reliable services.
Information & Technology |Radio Network Technology Prowdes'm|§S|on-cr|t|caI voice and dgta for the City's public safety ra'd!o - Per'centage of.avallablllty of public §afety
. . ) Group A |communications network to ensure City departments and other municipalities can $9,692,601 22 radio network infrastructure (excluding
Services - Radio Services . . , . . - .
communicate reliably during daily operations and emergency incidents. planned maintenance)
Information & Technolo Provides mission-critical, around-the-clock, drive-thru installation, repair and technical
. . 9y Mobile Technology Services Group B [support for radio and other mobile technology to ensure personnel across City $11,075,916 22 *
Services - Radio . . ; . o
departments have reliable support during daily operations and emergency incidents.

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Equipment & Fleet

Oversees the full lifecycle of fleet assets—from specification development and

Percentage of replacement-eligible EFM fleet

Management

and Support

coordinated training program.

Asset Lifecycle Planning Group A |procurement to decommissioning and disposal. Ensures maximal city investment in $4,059,508 21
Management . . . ) overall
equipment by incorporating the Total Cost of Ownership model.
5 , ,
Equipment & Fleet . Provides strategic direction and leadership for the Equipment and Fleet Management Keep_ ?t least 80% .Of the flegt in working
Management Executive Department Support Group A department, guiding policy development, strategic planning, and departmental goals $0 S condition per American Public Works
9 P 9 g policy P ’ giep 9 P 9 ' Association (APWA) industry standards
Equipment & Fleet Fleet Parts. Procureme.nt, Group A Ensurgs tlmely procurement and dlstrlbutlon.of vehicle pa.rt.s through a Hub-ar.1d-Spoke $2.921.050 35 Percentage of stocked fil parts rate (New)
Management Warehousing, and Delivery centralized inventory model to keep fleet maintenance efficient and well-supplied.
Equibment & Fleet Heavy Duty Equioment Performs routine maintenance and specialized repairs on heavy duty equipment over Percentage of Sanitation collection
quip . y buly =quip . Group A [10,000Ibs to ensure a healthy fleet and support key customers like Sanitation and $16,580,900 60 9 . o
Management Maintenance and Repair . (garbage/recycling) fleet availability
Dallas Water Utilities.
Percentage of DPD marked patrol squad fleet
availability
. . . . Performs routine maintenance and specialized repairs on light duty equipment under Percentage of vehicles receiving preventive
Equipment & Fleet Light Duty. Equipment Maintenance Group A |10,000Ibs to ensure a healthy fleet and support key customers like DPD and Code $20,382,189 99 maintenance on schedule
Management and Repair . - - -
Compliance. Variance rate of vehicles and equipment
receiving on-time preventative maintenance
by service area
Percentage of EFM fleet using alternative
Supports citywide services, aids in crises, and furthers efforts in reaching CECAP goals fuels/hybrid technology
Equipment & Fleet Energy Infrastructure and Delivery | Group B through the procurement, storage, dls_trlbutlon, and man.a.gement of emergengy $23.047,854 11 Percentage of electric EFM light duty fleet
Management reserves of conventional and alternative fuel types. Additionally, oversees maintenance overall
and planning of critical fueling infrastructure strategically located across the city. Percentage of conventional fuel offset by use
of alternative fuels (New)
. . Department liaisons to internal customers and external vendors that provide
Equipment & Fleet Fleet Customer Service and . . . . N . . Percentage of contracted labor dollars
) Group B [administrative support allowing mechanical staff to prioritize vehicle repair and $1,421,561 14 .
Management Maintenance Shop Support . . ; . recuperated through billing (New)
maintenance, ensuring operational effectiveness.
Supports key services citywide by ensuring an efficient use of technology resources
Equipment & Fleet Technology Integration and and staying on trend with industry re_lated technology.. Keep.s fleet operatl_ng efficiently Percentage of EFM Fleet with Telematics
Manaaement Suoport Group B [through the management of enterprise fleet systems including GPS, vehicle $1,872,790 4 Reporting (New)
9 pp maintenance and work order software, EV charging infrastructure platform, and fuel P 9
island ICUs.
Equipment & Fleet Vehicle Body Damage . Group B Perfgrms body damagg and coII|S|.on repairs on fleet assets Fo rr_1a|nta|.n highest $2.828.876 3 Dollars offset by utilizing salvaged parts (New)
Management Assessment and Repair possible resell value, give professional appearance, and maintain vehicle safety.
Equipment & Fleet Contract Planning, implementation, FaC|I!tates critical fleet needs and services by soliciting ad d_eve]opmg various contract Percentage of primary awardees utilized
. Group C |solutions. Ensures the best use of contracted funds by monitoring vendor performance $0 2
Management and Monitoring v (New)
an contract utilization.
. . . Ensures fleet operations are in compliance with environmental and OSHA workplace .
Equipment & Fleet Environmental Compliance and . o . . " . . Percentage of employee environmental
. . Group C |safety regulations. Conducts periodic review of fleet metrics to mitigate potential audit $779,849 4 . .
Management Audit Preparation findings training compliance (New)
Manages the department's budget, financial planning and forecasting, rate
. . . . . development, and billing infrastructure ensuring resources are allocated efficiently to
Equipment & Fleet Financial Planning, Implementation, . . . L . .
o Group C |meet operational needs. Manages and reviews departmental performance metrics to $0 7 Percentage of invoices paid on time (New)
Management and Monitoring . . .
review health and efficiency of departmental processes. Processes the timely payment
of 20,000 vendor invoices.
. . - Acquires talent through recruitment efforts including partnerships with local colleges .
Equipment & Fleet Personnel Recruitment, Training, Group C |and a temp-to-hire program. Maintains and develops talent through career series and a $0 3 Percentage of vacant fleet mechanic

positions

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department

Core - EFM

Program Name

Programs by Foundational Structure and Tier

Program Description

FY 27 Preliminary
Budget

Number of
Positions

Performance Measures

Equipment & Fleet

Contracted Equipment Rental

Offers a range of vehicles and equipment for lease or rent to city departments,

Percentage of Non-Public Safety Rental

Management

Communications &

situations.

Provides call handling services to the public by answering phone calls, providing
information, entering service requests and work orders, and escalating priority issues
for City services. Optimizes access to City services and accurately routes requests for

Management Services Group D providing flexible solutions for short-term needs and special projects. $186,086 2 Req.uests Due to Downed Vehicles and
Equipment (New)

. . Performs routine maintenance and repair of city owned carwashes providing a clean
Equipment & Fleet Equment Car and Truck Wash Group D |and professional fleet and properly disposing hazardous material from vehicle runoff $127,000 0 Percentage of operational downtime (New)
Management Services . :

into the storm drain system.

Equipment & Fleet Motor Pool Operations Group D Mitigates vehicle underutlllzatlon.and provides transportation solutions to City staff with $395.502 5 Utilization rate of EFM motor pool (New)
Management short term access to pooled vehicles.

. Offers in-house and contracted towing services, providing flexible solutions to citywide g .
Equipment & Fleet Towing and Recovery Group D |services in need of vehicle transportation due to inoperable assets or emergency $901,922 2 Dollars offset by utilizing in-house towing and

recovery vs. contracted (New)

Core - Organizational Support

Eighty-eight percent of customers satisfied

Customer Experience/311

informational and marketing campaigns, and event coverage in order to engage Dallas
residents with the city and support public trust in government services.

Customer Experience/311 311 Call Center Operations services from the public in order to improve community satisfaction, support $4,749,622 107 with 311 call experience
transparency and public trust in government services, increase the responsive of
government services, and enhance the quality of life for Dallas residents.
Provides stable and reliable access of 311 application infrastructure to the public and
City staff, ensuring users can successfully enter service requests for city services via
Communications & 311 System Management and . the 311 website, the mobile app, or in the call center. Performs annual testing and $546.591 5 Percentage of configuration requests
Customer Experience/311 [Configuration upgrades of the application, manages notifications to users, and responds to ’ completed within the SLA (New)
configuration requests from City staff to create and modify service requests, which
supports public trust in City services.
A comprehensive training program and evaluation system for 311 customer service
Communications & 311 Training and Quality . agents. Provides critical basic training for new agents as well as monthly evaluations Average evaluation score of all customer
: : . . . $789,149 8 :
Customer Experience/311 |Assurance for all agents based on call resolution, city knowledge, and customer experience in service agents (New)
order to optimize the quality of service provided to the public.
Provides public access television channels and community-based media to Dallas
Communications & Broadcast and Cable Access . residents. Broadcast and Cable Access Production provides critical government Number of events televised and broadcast
: . . e . . $339,007 3
Customer Experience/311 [Production transparency to the public by facilitating television broadcasts, live streams, and (New)
recordings of city council meetings, public hearings, or other important city activities.
Provides critical financial control, budget planning, and call center reporting metrics that
Communications & Budget, Procurement, and . support CCX's other programs apd optimizes the quality of serwc_esf prowdeQ to the, Percentage of open records requests
: . public. Handles 311-related public records requests from the public in compliance with $329,273 3 .
Customer Experience/311 |Reporting . . completed by the deadline (New)
the Texas Open Records Act and promotes transparency public trust in government
services.
Facilitates the planning, organization, and execution of City Council meetings, including
City Manager's Office City Council Meeting Coordination N agenda pre.paratlon a.nd. compllance with .publlc me.etlng'laws. Ensures all departmgnts $328 555 3 Pergentage of'Clty Council Agendas posted
present voting and briefing items to the City Council, residents, and concerned parties on time and without correction
in an accurate, uniform, and consistent manner.
Communications & Cosign serices for ity deparments. Supports iy o through publc sdueatir Number of mpressions on the Gity of Dalles
Creative Services * 9 y aep - =upPp y gnp ’ $822,439 4 (English and Spanish) social media channels

(New)

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Programs by Foundational Structure and Tier

FY 27 Preliminary Number of

Budget Positions Performance Measures

Department Program Name Program Description

Core - Organizational Support

City Manager's Office

Executive and Administrative
Support

Provides centralized executive coordination, performance monitoring, and
administrative support for the City Manager and Assistant City Managers to ensure
consistent implementation of citywide priorities. The program supports strategic
planning, cross-departmental alignment, and day-to-day operational functions that
enable departments to deliver services efficiently and in accordance with the City’s
adopted goals, policies, and performance expectations.

$2,635,967

10

Overall Quality of Life Satisfaction Rating
(Community Survey)

Office of Government
Affairs

Government Affairs and
Stakeholder Relations

Facilitates the City of Dallas’s international engagement by managing relationships with
foreign governments, consulates, international organizations, and global partners.
Coordinates intergovernmental relations with local and regional entities, including
neighboring cities, counties, councils of governments, and regional authorities. This
program advances shared policy goals, regional planning efforts, and collaborative
initiatives that support efficient service delivery and regional problem-solving, as well as
supports international economic development, cultural exchange, and the City’s global
profile while assisting City leadership and departments with international initiatives,
protocol, and official engagements.

$625,272

Number of outreach/engagements done with
partners, elected officials, and community
organizations

Communications &
Customer Experience/311

Language Access Services

Translates press releases, social media posts, marketing campaigns, and other
important public-facing documents about city programs, services, and events for non-
English speaking residents. Collaborates with City departments to provide oral and
ASL interpretation services for community meetings, budget townhalls, and city-
sponsored trainings. Promotes transparency and engagement within the community
and supports public trust in government services.

$275,734

Number of translation requests completed
(New)

Office of Government
Affairs

Legislative Advocacy

Manages the City of Dallas’s state legislative strategy by monitoring state legislation,
advocating for City policy and funding priorities, and coordinating with state legislators,
agencies, and regional partners. The program supports City leadership and
departments by influencing state policy decisions, protecting local authority, and
securing state funding. The state legislative agenda is refined every two years in
alignment with the Texas legislative session under the direction of the Mayor and City
Council. Coordinates the City of Dallas’s federal legislative strategy by monitoring
federal policy and funding opportunities, advocating for City priorities, and building
relationships with federal officials and agencies. This program includes coordination of
Community Project Funding (earmark) requests in partnership with City departments
and federal offices. The program supports City leadership and departments by securing
federal resources, influencing legislation, and ensuring federal actions align with local
needs. The federal legislative agenda is refined every two years under the direction of
the Mayor and City Council.

$380,086

Percentage of legislative agenda adopted
during legislative session

Percentage of Community Project Funding
Requests by the City advanced to the
Appropriations Committee by members of our
Federal delegation

Communications &
Customer Experience/311

Outreach and Engagement

Engages with the community through various outreach programs to educate and
empower the public about city services, initiatives, and ways to get involved with local
government in order to improve the quality of life for Dallas residents. Submits service
requests on behalf of residents for City services during community events. Coordinates
meetings and events with community organizations, including nonprofits and faith-
based organizations, in order to expand the reach and impact of city programs and
initiatives and support transparency and public trust in government services

$475,696

Percentage of 311 service requests
submitted digitally (mobile/app/website/online)

Number of community engagement events
attended

*Program Not Ranked

**Performance Measure Pending
***Pending Additional Information
Note: Programs that reflect $0 are fully reimbursed
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Department Program Name

Core - Organizational Support

Public Information Management &
Strategic Communications
Planning

Communications &
Customer Experience/311

Programs by Foundational Structure and Tier

Program Description

Produces press releases, media briefings, public announcements, and blog posts
about city programs, services, and events to Dallas residents and the press in order to
provide transparency and support trust in government services. Collaborates with City
departments regarding media inquiries on major newsworthy City activities.
Additionally, provides critical information during public emergencies in order to protect
lives and support public trust in government services.

FY 27 Preliminary
Budget

$827,555

Number of
Positions

Performance Measures

Earned media value from citywide campaigns
and CCX-led initiatives (New)

*Program Not Ranked

**Performance Measure Pending

***Pending Additional Information

Note: Programs that reflect $0 are fully reimbursed
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