Memorandum
¥

e December 5, 2025 CITY OF DALLAS
Honorable Members of the Finance Committee: Chad West (Chair), Kathy Stewart
(Vice Chair), Zarin Gracey, Maxie Johnson, Jesse Moreno, Jaime Resendez, Gay
Donnell Willis

TO

susiect Quarterly Investment Report — 4t Quarter FY2024-25

Please find attached the Quarterly Investment Report for the 4th quarter of FY 2024-25,
ending September 2025. The report was prepared by the City’s Investment Advisor,
Meeder Public Funds Patterson Group (“Meeder”) and was presented to the City’s
Investment Committee on November 3, 2025. This report has been produced in
compliance with the State of Texas Public Funds Investment Act, and the City’s
Investment Policy which was approved by City Council on November 12, 2025.

The Quarterly Investment Report provides an overview of the performance of the City’s
Operating portfolio. As of September 30, 2025, the Operating portfolio had a balance of
$3,889,384,420, generating actual earnings of $42,610,912 for the quarter. The
Operating portfolio maintained a weighted average yield of 4.22% and a weighted
average maturity of 1.90 years.

Portfolio Summary — Investment Pool
As of 9/30/2025

Your Portfolio Your Asset Allocation
Cash $372,725,335
Securities Book Value $3,516,659,085 m US Government Agencies

Total Portfolio Book Value $3,889,384,420 i
B US Treasuries

- o s
Your Securities Municipal Obligations

Weighted Average Maturity 1.90 years ® Local Government Investment Pools
Weighted Average Yield 4.22%
Quarterly Interest Earnings $42,610,912 m Cash
Year-to-Date Earnings $181,992,350 .
Commercial Paper
i o H TexasTERM
Your Maturity Distribution
1,200,000,000 -
1,042,177,720
1,000,000,000
804,321,183 838,479,758
800,000,000
e 476,752,867
372,725,335 o
400,000,000 354,927,557
Overnight 0-1year 1-2 years 2-3 years 3-4 years 4-5 years

YIELD AND INTEREST INCOME INFORMATION IS ANNUALIZED. ALL YIELD INFORMATION IS SHOWN GROSS OF ANY ADVISORY AND CUSTODY FEES AND IS BASED ON YIELD TO MATURITY AT COST.
PAST PERFORMANCE IS NOT A GUARANTEE OF FUTURE RESULTS.
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Book Balance

The City’s overall balances have continued to trend high over the past five fiscal years.
For the 4" quarter of FY 2024-25, the book balance was $3,889,384,420.

BOOK BALANCE
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FY2018-19 @ FY2019-20 @ FY2020-21 @ FY2021-22 | FY2022-23 = FY2023-24 | FY2024-25
W Ist Quarter 1,940,187 @ 2,256,552 = 2,381,039 @ 2,664,418 2,825,685 3,547,916 4,275,760
m 2nd Quarter 2,313,550 = 2,525,765 @ 2,715,246 = 3,165,550 @ 3,402,892 4,190,233 4,674,816
®3rd Quarter 2,383,592 2,461,024 @ 2,778,445 @ 3,132,827 @ 3,555,410 4,274,232 4,285,757
M 4th Quarter 2,198,400 = 2,255,444 = 2,534,855 = 2,891,859 = 3,304,613 4,023,774 3,889,384

Thousands

M 1st Quarter MW 2nd Quarter ™ 3rd Quarter M 4th Quarter

Interest Earned

The City’s Operating portfolio earned $181,992,350 in interest revenue for FYE 2024-
25, representing a 4.01% increase compared to the previous fiscal year.

INTEREST EARNED
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10,000,000

- FY2018-19 FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24 FY2024-25
B 1st Quarter 7,751,330 10,034,643 2,497,104 908,883 12,120,281 35,773,146 42,691,806
B 2nd Quarter 12,024,452 10,124,618 2,251,099 1,707,755 25,485,064 @ 46,579,920 | 49,555,452
M 3rd Quarter 13,226,052 6,066,516 1,900,203 2,590,994 31,055,984 | 47,797,453 | 47,134,180
M 4th Quarter 13,061,985 3,346,143 865,667 9,261,323 36,293,361 @ 44,817,828 | 42,610,912

M 1st Quarter M 2nd Quarter ™ 3rd Quarter ™M 4th Quarter
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Asset Composition

To ensure the City’s ability to meet its financial obligations and minimize potential
liquidation losses, Section 13.0 of the City’s Investment Policy outlines appropriate asset
diversification and sets maximum maturity limits for each investment category. Safety of
principal remains the primary objective of the City’s Investment Policy, and maintaining

adequate diversification helps mitigate credit risk.

In alignment with this guidance, the asset composition for the 4" quarter for FY 2024-25
included U.S. Treasuries, federal agency securities, commercial paper, and municipal
obligations — all maintained within the approved policy limits. During the quarter, the City
also strategically reduced its position in liquid assets to optimize portfolio performance
while remaining compliant with policy requirements.

Asset Composition — Q4 FY19-20 FY20-21 | FY21-22 | FY22-23 | FY23-24 FY24-25
Cash & Equivalents 4.0% 3.8% 0.0% 0.0% 0.0% 3.1%
Money Market 16.2% 4.0% 0.1% 0.1% 0.1% 0.1%
LGIPs 42.9% 12.0% 13.0% 14.6% 15.4% 7.1%
Commercial Paper 0.0% 0.0% 0.0% 19.1% 14.8% 12.3%
Municipal Obligations 0.0% 0.0% 0.2% 0.3% 0.3% 0.3%
U.S. Government Agencies 27.4% 73.4% 62.9% 36.5% 43.4% 42.8%
U.S. Treasury Securities 9.5% 6.8% 23.8% 29.4% 26.1% 34.4%

Weighted Average Yield

The portfolio’'s weighted average yield for the 4" quarter of FY 2024-25 decreased

slightly, from 4.23% to 4.22%.

WEIGHTED AVERAGE YIELD

5.00%

4.00%

3.00%

2.00%

1.00% I I I

0.00% . | - J— — -

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24 FY2024-25
B 1st Quarter 1.87% 0.37% 0.19% 2.17% 4.52% 4.40%
H 2nd Quarter 1.23% 0.32% 0.33% 3.36% 4.44% 4.25%
3rd Quarter 0.78% 0.17% 0.77% 3.94% 4.56% 4.23%

M 4th Quarter 0.49% 0.13% 1.86% 4.42% 4.48% 4.22%

W 1st Quarter

W 2nd Quarter

3rd Quarter
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In addition to portfolio performance, the Quarterly Investment Report includes an
Executive Summary, an Economic Update (including regional economic indicators), and
a Compliance Certification. You may access all published reports on the City’s Financial

Transparency website.
(https://dallascityhall.com/departments/budget/financialtransparency/Pages/current-

financial-reports.aspx)

Should you have any questions, please contact me or Jenny Kerzman, Assistant Director
of Treasury at jenny.kerzman@dallas.gov.

cle M

Jack Ireland
Chief Financial Officer

Kimberly Bizor Tolbert, City Manager M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Tammy Palomino, City Attorney Alina Ciocan, Assistant City Manager

Mark Swann, City Auditor Donzell Gipson, Assistant City Manager

Bilierae Johnson, City Secretary Robin Bentley, Assistant City Manager

Preston Robinson, Administrative Judge Ahmand Goree, Chief of Staff

Dominique Artis, Chief of Public Safety Directors and Assistant Directors

Dev Rastogi, Assistant City Manager

“Service First, Now!”
Connect — Collaborate — Communicate
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Economic Overview 0 MEEDER

OBSERVATIONS AND EXPECTATIONS

- Fed lowered the Fed Funds rate by .25% at the September 17t meeting

- Labor market continued to show signs of slowing as 22,000 jobs were created in September

«U.S. Treasury rates were generally lower for the month of September

* GDP rebounded in Q2 to 3.8% from the tariff-induced decline of -0.5% in Q1

- Atlanta Fed’s GDPNow forecast is projecting a 3.9% GDP for Q3

* The futures market and the Fed are expecting two more .25% cuts this year; more cuts in
2026

Fed Funds Futures Yields

4.00%

* The Fed Funds futures market is expecting

the Fed Funds rate to end 2025 at about a80%
3.6% and 2026 at approximately 3.0%. 360%
- The Fed is watching both of their sa0%
mandates (employment and inflation) 520%

closely to determine the path of Fed
Funds. They say the risk is more tilted to
slower job growth. 0 80%

Oct25 Dec25 Jan26 Mar26 Apr26 Jun26 Jul26 Sep26 Oct26 Dec?26
Fed Meeting Months

3.00%

SOURCE: BLOOMBERG
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U.S. Unemployment Rate
16%

- The current unemployment rate of 4.3% has
moved up from earlier this year but remains low .
by historical standards. '

- Lower immigration during 2025 has clouded the )
conclusions from lower nonfarm payrolls. .

14%
10%

6%

- Economists estimate not as many jobs are
needed as compared to the previous few years e
to keep the unemployment rate low. 2%

0%

SOURCES: BLOOMBERG
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Core PCE YoY RERIsITlsaclvareanee .
6%
o + Core Personal Consumption Expenditure YoY is
the Fed’s preferred inflation gauge.
4%
3% « Core excludes food and energy components,
-~ which generally make the series less volatile.
1% .
« Core PCE YoY is currently at 2.9% and has been

above the Fed’s 2% target for 54 consecutive
months.
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Regional Economic Information

Retail sales tax collections

Dollars (millons)*
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*Seasonally adjusted, real.

NOTE: Data are through August 2025.
SOURCE: Texas Workforce Commission.
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Apartmentrental prices
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*Seasonally adjusted.
NOTE: Data are monthly through August 2025.

Federal Reserve Bank of Dallas ~ SOURCE: Zillow.
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Portfolio Review



Quarterly Portfolio Summary — All Funds A MEEDER

This quarterly report is prepared in compliance with the Investment Policy and Strategy of the City of Dallas and the Public Funds Investment
Act (Chapter 2256, Texas Government Code).

Beginning Book Value $4,433,680,851 Ending Book Value $4,037,308,173
Beginning Market Value $4,458,271,650 Ending Market Value $4,066,372,394
Investment Income for the period $44,237,920
Unrealized Gain/(Loss) $24,590,799 Unrealized Gain/(Loss) $29,064,220
Change in Unrealized Gain/(Loss) $4,473,421
Weighted Average Maturity 696 days Weighted Average Maturity 671 days

Weighted Average Yield 4.23% Weighted Average Yield 4.22%




Portfolio Summary — Investment Pool A0 mMEEDER

As of 9/30/2025
Your Portfolio Your Asset Allocation
Cash $372,725,335
Securities Book Value $3,516,659,085 m US Government Agencies
Total Portfolio Book Value $3,889,384,420

m US Treasuries

. m Municipal Obligations
Your Securities P 9

Weighted Average Maturity 1.90 years m Local Government Investment Pools
Weighted Average Yield 4.22%
Quarterly Interest Earnings $42,610,912 m Cash
Year-to-Date Earnings $181,992,350 .
Commercial Paper
m TexasTERM

Your Maturity Distribution

1,200,000,000 -

1,042,177,720
1,000,000,000 -

838,479,758

804,321,183
800,000,000 -

600,000,000 -

476,752,867
372,725,335 , /92,
400,000,000 - 354,927,557

200,000,000 -

Overnight O-1year 1-2 years 2-3 years 3-4 years 4-5 years

YIELD AND INTEREST INCOME INFORMATION IS ANNUALIZED. ALL YIELD INFORMATION IS SHOWN GROSS OF ANY ADVISORY AND CUSTODY FEES AND IS BASED ON YIELD TO MATURITY AT COST.
PAST PERFORMANCE IS NOT A GUARANTEE OF FUTURE RESULTS.
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Asset Composition
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80%
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Sep-21  Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24  Jun-24 Sep-24 Dec-24 Mar-25  Jun-25 Sep-25

Cash & Equivalents 381% 3.61% 031% 0.03% 0.03% 0.04% 0.03% 0.03% 0.03% 0.00% 0.00% 0.00% 0.00% 117% 217% @ 267% 3.13%
u Money Market 398% 489% 124% 075% 012% 0.12% 010% 0.10% 0.11% = 0.10% 0.08% 0.08% 0.09% 0.08% 0.07% 0.08% 0.09%
mLGIPs 11.99% 9.56% 2213% 18.65% 12.98% 13.37% 11.58%  10.43% 14.59%  16.24% 14.26% 12.35% 15.35% 16.43% 11.16% 554% @ 7.14%
= Commercial Paper 0.00% 0.00% 0.00% 0.00% 0.00% 262% 7.58% 14.36% 19.08% 19.66% 11.82% 20.40% 14.76% 14.06% 10.64% 14.47% 12.26%
= Municipal Obligations 0.00% 0.00% 0.00% 0.00% 0.17% 018% @ 029% 0.28% 0.30% 028% 024% 023% 0.25% 023% 021% 0.23% 0.26%
U.S. Government Agencies 73.38% 75.46% 68.85% 69.42% 62.93% 60.21% 54.57% 47.51% 36.47% 32.86% 44.51% 40.67% 43.42% 38.95% 40.07% 42.61% 42.76%
m U.S. Treasury Securities 6.84% 6.48% T747% 1M16% 23.77% 23.46% 25.84% 27.28% 29.43% 30.86% 29.09% 26.27% 26.13% 29.07% 35.67% 34.40% 34.37%



Investment Portfolio Statistics— All Funds AL mEEDER
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Historical Balances — Book Value
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Maturity Distributions

375,000,000

[ 1 Debt Liabilities [

P Maturities

Im]lmlml nllm 1

325,000,000

275,000,000

225,000,000

175,000,000

125,000,000

75,000,000

|||I‘lm|.n.|..

25,000,000

0g-des
0g-bny
oe-Ine
og-unp
og-fe
0g-1dy
0g-1eiN
0€-9o4
og-uer
6¢-098(
6¢-AON
62-1°0
6¢-das
62-bny
62-Inp
6c-unp
62-feN
62-1dy
62-1elN
6¢-0°4
6¢-uer
82-%8Q
82-NON
82-1°0
gg-das
ge-bny
gz-Ine
ge-unp
gz-AeiN
gg-ldy
gz-le\
82-d94
ge-uer
/2-98Q
/2-\ON
12190
/g-des
/g-bny
lg-Ine
lg-unp
L2-Re\
/2-1dy
12-1eiN
/2-094
lg-uep
9z-08(
92-NON
92-1°0
9z-des
9z-bny
9z-Inp
9z-unp
oz-fe
9g-1dy
9z-1e\
92-0o4
9g-uer
Ge-2o@
GZ-NON
G2-190

-25,000,000

13



14

/QQ MEEDER

The undersigned have acknowledged that they have reviewed this quarterly investment report for the period ending September 30, 2025. The City
officials designated as investment officers by the City’s Investment Policy attest that all investments are in compliance with the Texas Public Funds
Investment Act and the City’s Investment Policy as adopted in Sec. 17.0 of the City’s Investment Policy.

Jack Ireland
Chief Financial Officer

Sheri Kowalski
City Controller

Jenny Kerzman

Treasury Manager
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PAST PERFORMANCE IS NOT INDICATIVE OF FUTURE RESULTS.

Opinions and forecasts regarding markets, securities, products, portfolios or holdings are given as of the date
provided and are subject to change at any time. No offer to sell, solicitation, or recommendation of any security or
investment product is intended. Certain information and data has been supplied by unaffiliated third-parties as
indicated. Although Meeder believes the information is reliable, it cannot warrant the accuracy, timeliness or
suitability of the information or materials offered by third-parties.

Estimates and illustrations of expected yield for illustrated portfolios is hypothetical in nature, does not reflect actual
investment results, and does not guarantee future returns. Hypothetical illustrations are offered to illustrate the yield
expected from classes of securities and do not reflect actual securities available for investment. Estimates of current
yield are generated from indexes and other information deemed by the adviser to provide a reliable estimate of the
current yield available from investments in that asset class. Securities indices are unmanaged and investments
cannot be made directly in an index. Yield assumptions were developed with the benefit of hindsight and the
securities purchased for such an account may generate more or less than the illustrated yield.

Investment advisory services provided by Meeder Public Funds, Inc.
Meeder Public Funds
901 Mopac Expressway South
Building 1, Suite 300
Austin, TX 78746

866.633.3371
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