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* PUrpose

* Goals and Objectives

» Clean Sweep! Leaders and Partners

* Environmental Cleanup Fee & Clean Sweep! Budget
» Data Tracking, Monitoring and Response

» Reporting Litter and/or Mowing Concerns

* Education and Outreach Strategy

* Next Step




Provide an overview of the
FY25 plan for the newly
launched Clean Sweep!
Program, which represents @
consolidated and collaborative
approach to keeping Dallas
city streets and public right-of-
way clean.
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The FY25 Clean Sweep! Program is a ho
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cleanup of public rights-of-way (ROW) through more frequent
mowing, litter removal, encampment cleaning and preventive
measures to discourage the unsheltered in public ROW areas.

Clean Sweep! team hard at work in October 2024 along Coit, LBJ and Medical District.




| Godls and Objectives contd

* A cleaner Dallas:
« Reduce litter complaints
« Reduce mowing complaints
« Reduce and mitigate homeless encampments

Iand 635.
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Tina Richardson
Program Lead

Coordinates with City
/( Deparfmeni 1 departments to execute Clean

Directors Sweepl! Progrgm duties. Repor’rs
Gus Khankarli Communications & prodgress fo City Ieofdegh'p ?nd
us Khan : S - -
' 1 guides programmatic direction. Data Analytics &
Tr?:mg'orfvc\;hos & Customer Experience/311 Y ) Business Intelligence
ublic Works

Handles Salesforce intake and
information/data.
Provides marketing guidance and

assistance as needed. Jon Taylor-Brown
Deputy Program Lead

Supports dashboard creation,
heat maps and other ways to
accurately frack data for Clean
Sweep! program execution.

Christine Crossley
Office of Homeless
Solutions

David Pughes . .
Marshal’'s Office Oversees daily operations

of the Clean Sweep! Program.
Provides program and budget

Daisy Fast . -
Communications oversight, along with rggulor
& Customer D_epgrimeni pf performance reporting. Office of
Experience/311 Sanitation Services Homeless Solutions
Responsible for implementin .
Brita Andercheck ’rhz new $3 soni’rz’rion fee. o Collaborates with TPW on
Data Analytics & Also monitors/oversees fo schedule encampment
Business Intelligence reimbursement requests submitted cleanups and install fencing on

by the Clean Sweep! feam public ROW as a preventative

Clifton Gillespie - m?osure;rAIso Eroviqles .
Department of Marshal’s Office omeless outreach services to

Sanitation Services the unsheltered population.

o J

Provides enforcement
support and fraffic control for
OHS at encampments during .
outfreach and/or cleanings.
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« Effective October 1, 2024,
a new Environmental
Cleanup fee of $3.00 per
month is assessed to each

Amount Due by 5/31/24

|I‘2’)J EEZTIES Amount Due after 6/6/24 52&9:90

City of Dallas Services
Customer Name: JOHN DOE
Account Number: 100234567
Service Address: 100 ANYWHERE DR

Invoice 051252096695 Issued S5M6/24 Page 1of 2

=~ INVOICE SUMMARY SPECIAL MESSAGES |
utility account to support Provioms Burs B T e e
. . oy . ayment(s) ( ) assistance, email dallasgo@dallas.gov or call DWU Customer
enV|ronmen1‘O| |n|'|'|0'|'|ves Balance Forward $0.00 | Service at 214-851-1441, 8 am. to 5 p.m.. Monday through Friday

Current Charges (See back for details)
Water Charges 506 45 pagar su factura de agual Para empezar, visite

j¥a esti disponible DallasGo. |a nueva plataforma en linea para

* The projected FY 2025 Sewer Charges S108.05 | lame 3 servaesoe Agusce Gasos o1 214 851 1331 e Sarm. 3
Sanitation Charges -t s s
revenue from the AT . B | et o et e T T o
o o overfiowing wastewater main
environmental fee is $10.5 ToalCurnt Crarges 25120
— $257.20

million.

Phone: (214) 851-1441
Email: WaterSpeciaityUnitfidallas gov
Mail: 1500 Marilla. 3ANorth, Dallas, TX 75201

BE A GOOD NEIGHBOR!

Operation WaterShare: Helps pay water bills for customers facing
temporary financial setbacks.

Mayor's Summer Reading Program The Mayor's Summer Reading
program atiracts 16,000 + Dallas children choosing to spend summer
reading at Dallas Libraries. The program helps students retain
reading skills. Programs and prizes make it fun!
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Storm Reserve Fund (SAN) $800,000

Animal Remains Collection (SAN/ DAS) $492,933

Deepwood Landfill Monitoring (SAN) $476,963

Zero Waste Program (SAN/ OEQS) $988,208

Household Hazardous Waste (SAN) $510,031

Public Litter Baskets (SAN) $150,000

Auditor Position (SAN) $94,000 (
Hormeless Encamprment Cleanup (OHS)  $1027.761.

Fencing (TPW) $1,000,000

Clean Sweep Program (TPW) $4,950,504

Total $10,490,400

Sanitation manages the fund/reimbursements.
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17 positions in TPW Clean Sweep!
Team

Crews operate seven (/) days a
week, 7am to 7pm

Litter removal on public right of way

Homeless Encampment debris
removal




* Lilter Removal: Increase number of
contracted litter cycles and new
processes for in-house litter removal
on City and external partners’ ROW.

« Added 9 litter cycles on City ROW

« Added 4 litter cycles on Texas
Department of Transportation
(TXxDOT) ROW

* Mowing: Add 2 contfracted mow
cycles on TXxDOT ROW.

* Install Fencing: Reduce number of
unsheltered sites along public ROW.
Collaborate with the Office of
Homeless Solutions (OHS) to identify
locations.

Program

City ROW Litter Cleanup

FY24
Cycles

22

FY -25
Cycles

31

TXDOT ROW Litter Cleanup

18

22

™XDOT ROW Mowing

City ROW Mowing

18

18
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Data Map - Response fo 311 Service Requests

Clean Sweep! Team is using a data
driven approach to identify, monitor

and respond to high litter areas using g@ :
0 11 (6 )

311 Service Requests to track all work

locations. YL/ ®e o 1‘09 ‘
13 o %
Clean Sweep! Team has responded to “nt @ . ® - @
713 service requests from October 1, — . £ ®
November 14, 2024 14
° ‘e ©
o O
Legend o © © 7 ® ©
2 (2] 3]
@ Clean Sweep Requests "-T? ' @5 ®
Council Districts 20 1@ ©
[_] Dallas City Limits 2 ~ o 3 ®
= (6]
125) ® 1
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Clean Sweep! is collaborating with external partner’s

(TXDOT/NTTA

) for litter removal within tfravel lane areas.

TXDOT travel lane litter
cleanup concerns can
be reported online or
by phone at 800-558-
9368.

North Texas Tollway
Authority (NTTA) travel
lane litter cleanup
concerns can be
reported by emailing
safety@ntta.org or by
dialing #999 for
Roadside Safety
Services.
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https://www.txdot.gov/about/contact-us/report-an-issue/somethingonroad.html
mailto:safety@ntta.org

Phone Call

Call 3-1-1 when inside
Dallas city limifs.

You may also access Dallas
311 by calling
(214) 670-3111
from any location.

e

Online

Submit a request from your
web browser by visiting:

https://dallascrm.my.site.
com/public/s/

Mobile App

Download the Dallas 311
mobile app.

Available on the App Store
and Google Play




« Collaborate with CCX to | s | [
infroduce Clean Sweep! Program
to stakeholders.

 Educate community on methods
for reporting litter, mowing, or
other clean-up needs and
property owner responsibilifies.

e INnCcrease communication with
stakeholders.

« Build community support for the
Clean Sweep! Program.
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Next Step-Spring Clean Dallas 2025

 Inaugural City-wide Clean Up Day
« Convene public and private partners, stakeholders, volunteers, and city

departments working together to clean our city.

« Event Details:
« Tentative Date/Time: Friday, April 25, 8 a.m. to 5 p.m.
« Location: Across the City
* Led by Transportation and Public & Code Compliance

* Multi Department Event
« Councilmembers are encouraged to participate

MORE INFORMATION

COMING SOON!
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