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DATE August 10, 2026 CITY OF DALLAS

Honorable Mayor and Members of the Public Safety Committee
10 Cara Mendelsohn (Chair), Jesse Moreno (Vice Chair), Laura Cadena, Maxie Johnson,
Jaime Resendez, William Roth, and Kathy Stewart

sueiecT Dallas Police Department Law Enforcement Training Center at University of
North Texas at Dallas Update — August 2026

This memorandum provides an update on current activities, upcoming milestones,
and funding for the Dallas Police Department (DPD) Law Enforcement Training Center
(LETC) at University of North Texas at Dallas (UNTD).

Along with BCM, the project development team consists of the Architect and Design firm
(Design Firm) HKS, Construction Manager at Risk (CMAR) Swinerton, and Project
Management and Owner’'s Representative (Owner's Representative) Jacobs Project
Management Company. The update below summarizes project activities completed since
the memorandum presented to the Public Safety Committee on June 8, 2026.

e Design Process: 100% Complete

O

O

Construction permit documents and the GMP-2 Buildings Package were
completed on July 29, 2026.

Submitted Construction Permit Documents to Planning and Development for
permitting on July 29, 2026.

GMP-1 Site Package is scheduled to be presented to the City Council for
consideration and approval at the August 12, 2026, City Council meeting.

The GMP-2 Buildings Package is anticipated to be presented to the City Council
for consideration in October, with a target date of the October 14, 2026, City
Council meeting.

e Community Engagement:

o

Preparations continue for the September 3, 2026, LETC groundbreaking event to
be held at UNTD. Save the Date notices have been electronically transmitted and
in some cases hand-delivered to elected officials and other LETC stakeholders.
BCM is working with the Office of Government Affairs (OGA) to ensure that all
relevant elected officials receive invitations to the groundbreaking event. Formal
invitations will be sent the week of August 10, 2026.

The LETC Working Group, made up of the Mayor’s Fundraising Task Force, UNTD
representatives, DPD, and City staff continues to meet bi-weekly to discuss
fundraising, ongoing communication strategies to elected officials and the
community, scheduling and financial considerations related to project construction,
and more.
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e Schedule:

o The project team is on track to meet the schedule, with construction starting in
August 2026 and groundbreaking set for September 3, 2026.

DPD Law Enforcement Training Center at UNT Dallas Project Schedule
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e Public Art:

o BCM briefed the City Council on April 15, 2026, on Public Art Ordinances 19341,
20064, and 20267 .

e Budget:

o At the August 5, 2026 Briefing, staff presented the revised project budget for the
LETC at UNTD, totaling $227M covering programming, design, construction,
construction management, furniture, fixtures, equipment, and project oversight.

o Of the $25M in State grants awarded for construction of the project, $10M of grant
funds have been encumbered in contracts.

o City staff are working with the State to complete the required process to receive
the remaining $15M State grant funds.

o The Notice of Award of Funds from the State is expected on September 1, 2026.

o City Council consideration to accept the State’s grant funds is planned for the
October 14, 2026, Council Agenda meeting.

o Market uncertainty and disruptions may impact the LETC’s construction budget.
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e Private Fundraising:
o A corporate donation in the amount of $10M from the QuikTrip Corporation to the
City of Dallas for the construction of the LETC was received on June 24, 2026.
This donation brings the total amount of private funds committed to $31.5M.
o The remainder of the Mayor’s appointed Fundraising Task Force $70M fundraising
goal, $38.5M, is pending and is anticipated to be secured within schedule.

¢ Funding Summary:

o To date, LETC has secured $106.5 million in committed funding from multiple
sources:

City of Dallas 2024 Bond Program: $50M

Texas State Grant — 2023 (88th Legislature): $20M

Texas State Grant — 2025 (89th Legislature): $5M

Communities Foundation of Texas (CFT) - W. W. Caruth Foundation Fund:

$10M multi-year grant (FY24 to FY27).

o CFT funds received to date: $7.5M.

o On October 14, 2026, BCM staff plans to seek Council authorization to
transfer $7.5M from CFT to BCM in accordance with established City
protocols.

» QuikTrip Corporation: $10M received by CFT, the City’s fiscal agent, on June
24, 2026.
» Additional Private Fundraising Commitments: $11.5M.

o A briefing to the City Council on the 2026 Public Safety Bond Election took place
on August 5, 2026. If approved by City Council, a Public Safety Proposition in the
amount of $443 would include $82M to complete the project.
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e Awarded Contracts (encumbered funds):
o Of the $21M in awarded contracts, $10M is funded from state grants and the
remaining is from the 2024 Bond Program.

HKS, Inc. — Design Contract $15,408,157.50
Alliance Geotechnical Group — Geotech $54,685.00
Swinerton Builders — CMAR (Pre-construction services) $150,000.00
Jacobs Project Management — Owner’s Representative $5,026,000.00
Terracon — Environmental $5,015.00
UES - Construction Materials Testing $421,793.00

TOTAL $21,065,650.50

o Through June 2026, $10.5M has been expended or has been invoiced for
payment.
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¢ Next Steps

o

O

The GMP-1 — Site Package is anticipated for consideration at the August 12, 2026,
City Council Agenda meeting.

City Council may consider a call for a Bond Election at its August 12, 2026, agenda
meeting.

City Council consideration to apply for the remaining state grants is expected at
the August 25, 2026, Council Agenda meeting.

The LETC groundbreaking event will be held at UNTD on September 3, 2026, at
11:30 am. Save the date notices were sent in early summer. Formal invitations
will be sent the week of August 10, 2026.

City Council consideration of the GMP-2 — Building Package is anticipated at the
October 14, 2026, City Council Agenda meeting.

If approved by City Council, the Bond Election would be held on November 3, 2026.

Should you have questions, please contact the Director of the Office of Bond and
Construction Management, Jennifer Nicewander, P.E., at 972-841-9847 or
jennifer.nicewander@dallas.gov.
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Dominique Artis
Chief of Public Safety

Kimberly Bizor Tolbert, City Manager M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Bertram Vandenberg, City Attorney (l) Alina Ciocan, Assistant City Manager

Mamatha Sparks, City Auditor (1) Robin Bentley, Assistant City Manager

Bilierae Johnson, City Secretary Jack Ireland, Chief Financial Officer

Preston Robinson, Administrative Judge Ahmad Goree, Chief of Staff to the City Manager

Baron Eliason, Inspector General (1) John Johnson, Chief of Real Estate

Dev Rastogi, Assistant City Manager Directors and Assistant Directors
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