
Memorandum

DATE May 5, 2026 CITY OF DALLAS 

TO 

Honorable Members of the Ad Hoc on Administrative Affairs Committee:  
Jesse Moreno (Chair), Laura Cadena (Vice Chair), Maxie Johnson, Cara 
Mendelsohn, Kathy Stewart 

    SUBJECT Best Practices Related to Pulled Agenda Items from City Council Agendas 

“Service First, Now!” 
Connect – Collaborate – Communicate 

This memorandum provides an overview of best practices related to items pulled from 
City Council agendas. 

Background: The Office of Government Affairs (OGA) was tasked with reviewing how 
other cities conduct City Council meetings. While the general concept of pulling agenda 
items is common across local governments, procedures vary in structure, formality, and 
thresholds. In researching this issue, OGA benchmarked the City of Dallas against other 
large Texas municipalities that operate under a council-manager form of government.  

Best Practices: The Fort Worth City Council adopted Resolution 22-2443, during its 
September 13, 2022, meeting. The resolution amended the Rules of Procedure for the 
Fort Worth City Council, granting the mayor sole authority to remove items from both 
consent and non-consent agendas for separate consideration. Under the resolution, 
registered speaker is still allowed three minutes to speak on that item.  

Included is a historical overview of the number of consent agenda items withdrawn from 
previous City Council meetings and other peer cities.  

City of Fort Worth - Pulled Agenda Item History 

COUNCIL DATE ITEMS TO BE WITHDRAWN FROM THE CONSENT 
AGENDA 

10.28.25 0 
11.11.25 1 
11.18.25 1 
12.9.25 2 
1.13.26 0 
1.27.26 2 
2.10.26 0 
2.24.26 2 
3.10.26 0 
3.31.26 0 
4.28.26 0 
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Comparison Among Peer Cities: 

Additional Information: The Office of Government Affairs reviewed best practices and 
guidance from the Texas Municipal Clerks Associaton (TMCA) and the North Texas 
Municipal Clerks Association (NTMCA).  
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For any questions or additional information, please do not hesitate to contact Eric 
Dominguez, Director, Office of Government Affairs via email at 
eric.dominguez@dallas.gov or 214-670-4050. 

Service First, Now! 

Ahmad Goree 
Chief of Staff to the City Manager 

c: Kimberly Bizor Tolbert, City Manager 
Bertram Vandenberg, City Attorney (I)  
Mamatha Sparks, City Auditor (I) 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Baron Eliason, Inspector General (I) 
Dominique Artis, Chief of Public Safety 

Dev Rastogi, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Alina Ciocan, Assistant City Manager
Robin Bentley, Assistant City Manager
Jack Ireland, Chief Financial Officer
John Johnson, Chief of Real Estate
Directors and Assistant Directors 
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