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Background/History:

• As part of City Council budget adoption, Dallas Public Library is 
moving to a regional model in FY26/27.

• Expansion of service hours and days resulting in increased 
programs and services at flagship locations.

• Note: recommendation includes branch libraries and not the 
Central Library.
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Regional Model Definition:

Establishes service regions that are anchored with flagship 

libraries that provide:

• Expanded hours

• Deeper and more impactful programs and services
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Regional Model Purpose:

• Align services with locations and create a sustainable annual 
budget. This will:
• Generate cost savings
• Create long-term operational and financial stability

• Offer services when residents need them most
• Condense high impact services into five flagship libraries
• Create a plan for additional flagships
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Central Library:

• The Central Library is not a part of the regional model plan
• City/Metroplex-wide/national resource that should be considered differently
• There are specialized departments not duplicated at the neighborhood branch 

libraries, such as:

• “Central Library Reimagining” proposal forthcoming

Dallas History & Archives Genealogy

Art Galleries Fragile & Valuable Material

Large Gathering Spaces Staff & System Operations & 
Logistics
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Background/History: Library Operating Budget
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Background/History: Budget & Branches
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What does this mean?

• Operating budget has remained stagnant since 2001, even with population 

increases, technological advances, and increased branch locations.

• Purchasing power has decreased on average by 20%.

• Spending per Dallas resident remains at 2008 levels.

• New libraries have been constructed with bond funding, however not 

funded for operations.

9



Background/History: Peer Libraries

City Population Locations Total Operating 
Budget

Per Capita Spending

Austin  1,061,233 22 $80,124,704 $75.50
San Diego  1,404,452 37 $76,655,568 $54.58
Philadelphia, PA  1,573,916 55 $74,664,588 $47.44
San Jose  997,368 25 $57,594,297 $57.75
San Antonio  1,526,656 30 $55,853,440 $36.59
Phoenix  1,673,164 17 $51,366,426 $30.70
Charlotte Mecklenburg County  1,206,285 23 $51,233,810 $42.47
Houston  2,390,125 45 $50,056,632 $20.94
Dallas  1,326,087 29 $43,459,765 $32.77
Jacksonville, FL  1,009,833 21 $41,534,423 $41.13
Fort Worth  1,008,106 20 $31,241,200 $30.99
Median Library  1,326,087 25  $51,366,426 $38.74

10



What Does This Mean?

Dallas Public Library has more library branches compared to the median peer city with 

a $7.9 million smaller operating budget, 28.8 fewer FTEs and $8.36 smaller per 

resident spend than the median library among peer cities.
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Regional Model Proposal
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Regional Model Components

Library Regions
• North
• Northeast
• Northwest
• East
• West
• Southwest
• Southeast

*Subject to budget development

Branch Libraries
28→24 FY26/27

Flagship Libraries
1→5 FY26/27
5→7 FY27/28*

Central Library
TBD
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Current State and Future State with Flagship Libraries

Current State (all branches) Future State (flagships)
Open 6 days/week with limited staff Open 7 days/week with robust staffing

Open two evenings per week until 8pm Open four evenings per week until 8pm

Inadequate resources and staffing that limit 
programs and services.

Concentration of services, such as Adult Learning, 
workforce development, partnerships and 
significant resources and staffing models.

Limited hours=limited opportunities to offer safe 
space, gathering places, programs, book browsing, 
etc.

Enhanced hours=vibrancy, increased service 
offerings, more programs and services, more 
connection with the community

14



Regions
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Regional Model Framework

Element Variable Name Variable Description

Community Need
(weight = 50%)

Median Household Income Shows typical household income

High School Completion – Population Measures educational attainment

Age Under 5 – Population Indicates size of young children population

Library Usage
(weight = 30%)

Checkouts Count of borrowed items

Computer Sessions Measures public computer use

Programs Count of programs offered

Program Attendance Measures program participation

Library Coverage
(weight = 20%)

Drivetime – 15 minutes Shows residents reachable within 15 minutes

Area (square footage) Represents library building size
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Flagships
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Library Assessment – Proposed Regional Model

Legend: Flagship | Bond Funding | Closed | Recommend to Close 
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Flagship Libraries
1→5 FY26/27
5→7 FY27/28*

*Subject to budget development



Recommendations based on Library Assessment

Flagship Library Branches

• Fretz Park
• Bachman Lake
• Vickery Park
• Hampton-Illinois
• Pleasant Grove

Recommended For Closure 

• Renner Frankford
• Oak Lawn
• Arcadia Park
• Skyline
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Community Engagement

Stakeholder 

Engagement

• Municipal Library Board

• Friends of the Dallas Public 

Library

• Branch Friends of the Library

• DART

• Education partners

• Various City departments

• Others as requested

Community Meetings

January 27  6pm  Vickery Park
January 29  6pm  Hampton-Illinois
January 31  9:30am Fretz Park
February 3  6pm  Pleasant Grove
February 4 6pm  Virtual
February 5  6pm  Bachman Lake
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Next Steps & Timeline:

January, 2026

• Presentation to 

QoLAC: 

Recommendations

• Community 

engagement 

meetings

January, 2027

Selected 

flagship 

libraries open

Spring

Presentation to 

City Council: 

Regional Model

September

Selected 

neighborhood 

branches closures

Spring/Summer

QoLAC 

presentation: 

Reimagining Central 

Library
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Questions and Feedback
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Appendix: Library Assessment - Regional

Legend: Flagship | Bond Funding | Closed | Recommend to Close 
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Appendix:
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